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Project Readiness Subcommittee 
Meeting #1 Agenda 

Friday, February 17, 2023, at 9:00 AM 

Pharr District Conference Center 
600 W. Interstate 2, Pharr, TX 785877 

 

I. Introduction & Purpose (15 minutes) 

a. Project List 

b. Scoring & Ranking 

 

II. Outcomes & Expectations (15 minutes) 

a. Obligating Funds & Letting Projects  

b. Advancing Shovel-Ready Projects 

 

III. Project Reporting (20 minutes) 

a. Identify Project RPICs  

b. Project Update Template  

 

IV. Next Steps (10 minutes) 

a. Reporting Schedule 

b. Feedback 

 

 

 

 

 

 
 
 

 

Administrative Agent:  Lower Rio Grande Valley Development Council 
301 WEST RAILROAD - WESLACO, TX, 78596 


