RIO GRANDE VALLEY METROPOLITAN
PLANNING ORGANIZATION

617 W. University Drive, Edinburg, TX. 78541
(956) 969-5778

Project Readiness Subcommittee

PLANNING PARTNERS: .
Meeting #1 Agenda
JUDGE EDDIE TREVINO JR. Friday, February 17, 2023, at 9:00 AM
CHAIRMAN
CAMERON COUNTY Pharr District Conference Center
DAVID L. FUENTES 600 W. Interstate 2, Pharr, TX 785877
VICE CHAIRMAN
HIDALGO COUNTY
I. Introduction & Purpose (15 minutes)
CAMERON COUNTY RMA
a. Project List
CITY OF BROWNSVILLE b. Scoring & Ranking
CITY OF EDINBURG
I1. Outcomes & Expectations (15 minutes)
CITY OF HARLINGEN
a. Obligating Funds & Letting Projects
CITY OF McALLEN ) .
¢ b. Advancing Shovel-Ready Projects
CITY OF MISSION
CITY OF SAN BENITO II.  Project Reporting (20 minutes)
a. Identify Project RPICs
CITY OF PHARR
b. Project Update Template
HIDALGO COUNTY RMA
TxDOT (PHARR DISTRICT) IV. Next Steps (10 minutes)
VALLEY METRO a. Reporting Schedule
b. Feedback
STAFF:
ANDREW A. CANON
EXECUTIVE DIRECTOR
LUIS M. DIAZ
ASSISTANT DIRECTOR
EX-OFFICIO:
RIO GRANDE VALLEY
PARTNERSHIP

Administrative Agent: Lower Rio Grande Valley Development Council
301 WEST RAILROAD - WESLACO, TX, 78596



