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Presenter Notes
Presentation Notes
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The RCYMPO is currently preparing for the FY2023-2024 Transportation Alternatives Set-
Aside (TASA) Program Call and is dedicated in providing adequate public involverment and
transparency throughout the development of the competitive process. Opportunities to
provide comments and feedback have been facilitated by RCWVMPO Staff by
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Transportation Alternative Set-Aside Working Group

Meeting #1 Presentation (12.19.22)
s Meeting #2 Presentation (1.24.23)
Meeting #3 scheduled for Thursday, February 16, 2023 at 11 AM. via
MicrosoftTeams

The RGVMPO is currently in the process of preparing for the
next Transportation Alternatives Set-Aside (TASA) Program
Call, for FY 2023-2024.

n consultation with the Texas Department of Transportation (TxDOT), the RCVMPO is
responsible for selecting projects for TA funding, through a competitive process (23 US.C.
133(h)(4)(C)). A competitive process should allow project sponsors to understand the
project selection evaluation criteria and how projects will be evaluated.

NEW Federal and State Resources:

« MEW Bipartisan Infrastructure Law (BIL) TASA Implementation SGuidance
« Federal Highway Administration (FHWA) additional TASA Program Information




RGVMPO FY2023-2024 TASA Program Call
Draft Timeline of Activites

March 1, 2023 RGVMPO FY2023-2024 TASA Call for Projects Opens (12 P.M.).
March 15, 2023 TASA Project Sponsor Workshop (Microsoft Teams).
March 22, 2023 TASA Project Sponsor Workshop (Microsoft Teams).
March 31, 2023* Responses to TASA Workshop questions posted.
April 26, 2023 Deadline to request Technical Assistance (5 P.M.)
May 31, 2023 Deadline to submit application/project proposals (5 P.M.).
June 2023 RGVMPO & TxDOT Staff application review (may seek clarification).
July 2023 Complete applications proceed to RGVMPO BPAC Voting Members for review.
August 2, 2023 Presentations to the RGVMPO Bicycle & Pedestrian Advisory Committee (BPAC).
August 2023 Special RGVMPO BPAC Meeting for application evaluation and project scoring.
September 14, 2023 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).
September 27, 2023* RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.
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An email will be sent out once a date for the second RGVMPO TASA working group meeting is determined.


TASA Working Group Meeting #3
DRAFT Agenda

» Review revisions to the Scoring Criteria
» Review revisions to the Project Application
» Review revisions to the Program Guide

***Solicit feedback for FINAL changes™**

All revised documents have been posted on the RGVYMPO
Transportation Alternatives Set-Aside Program webpage under
Projects > Active Transportation Implementation.



- TASA Working Group Meeting #1 -

Dec. 19, 2022 Agenda

- TASA Working Group Meeting #2 -

Jan. 24, 2023 Agenda

» TxDOT - TA program guide review

» RGVMPO - draft TASA guide review & feedback
» TxDOT - TASA Application review

» RGVMPO - draft Application review & feedback
» TxDOT - scoring criteria & timeline of activities

» RGVMPO - draft timeline of activities review

Introduction/
Background

Current Status

» Meeting #1 Feedback Summary
» RGVMPO BPAC Survey TASA Feedback
» Review draft scoring criteria
» Solicit feedback via Mentimeter
» Project Readiness
» Safety Benefits
» Equity

» Connectivity

Action Items/
Next Steps

Update/
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RECEIVED NO COMMENTS

https://www.rgvmpo.org/home/showpublisheddocument/992/638102360869670000
https://www.rgvmpo.org/home/showdocument?id=968

Introduction/ Update/ Action Items/
Background Current Status Next Steps

Most useful in the RGVMPO TASA Program |yt did you find was helpful from the TxDOT TASA
Guide? Scoring Criteria & Timeline of Activities?

Project Evaluation and

Scoring Criteria criteria definitions
scoring community support

1st

Eligible Project Activities

2nd and Allowable Costs how to prove connectivity

Project Budgets and
3rd Local Match

gis analysis eval

Project Implementation

4th Requirements What would you change/add to the Draft RGVMPO
Defiitions and TASA Program Guide?
Sth Terminology
Helpful websites for information or Area to upload Visual with explanation of evaluation
documents documentation/references attached and scoring criteria
to scoring
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Which evaluation method(s) should be givi\WWhich evaluation method(s) should be given

more points?

\Which evaluation method(s) should be giu\Which evaluation method(s) should be given

more points?

PlonsI Sﬁcificctions & Estimates @
Environmental Documentati%
Riﬂhts-of-Wux @

Railroad Impcz'.;q & Utility Coordination

Averuﬁ ﬁrcent elderlx @
Average Ercent disabled 3
Averoge percent zero car @usehold

Percentage living below the povertys';ne

Within a historiccllx disadvant*d tract

more points?

Non-motorized crash muntlmte

Proposed safety countermeasures m

Pro&sed infrastructure elements @

more points?

Imﬁlements Iocol‘reaional active tm%on plans.
Connects to existina trcnswrtotion ﬂst%

Connects to public buildings and parks or 5-10 miles in

Ienﬁth. @

Multi-jurisdictional coi‘iections or 10+ miles in length.

d Mentimeter

»e

»e
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FY 2023-2024 RGVMPO TASA Program Calli

Criteria Category
Connectivity
Project Readiness
Safety Benefits
Equity
Total

*4%k DRAFT 1 ***

Criteria Weights
30%
25%
25%
20%
100%

Maximum Points

30
25
25
20
100

Draft-Scoring
Criteria

Draft-FY 2023-2024
RGVMPO TASA
Scoring Criteria

*** FINAL SCORING CRITERIA REVIEW ***

Criteria Category
Project Readiness
Safety Benefits
Equity
Connectivity
Total

*%%k DRAFT 2 ***

Criteria Weights
25%
25%
25%
25%
100%

Maximum Points
25
25
25
25
100



https://rgvmpotx.prod.govaccess.org/home/showdocument?id=1032&t=638120760959170915
https://www.rgvmpo.org/projects/active-transportation-implementation/transportation-alternatives-set-aside-program

A Mentimeter

Instructions

O 70

[L
www.menti.com Ezl'il

l'_J.I.li"-l.-_'_
Brtiag

Or use QR code

Enter the code




After reviewing the revised scoring criteria, which ~ “™™™*
draft do you approve to evaluate and score project
proposals?

Draft #1 Draft #2

De BD



Please share any FINAL feedback or comments regarding ~ «Mentimete
the FY23-24 TASA Scoring Criteria:

The scoring criteria with higher points for connectivity All good Good
makes sense to me. The comments regarding concern on
planning and project readiness seem appropriate, but | trust
we cah score well on both types of projects.




Final TASA Scoring Criteria e

Needs attention

We're getting there

Good to go!




FY 2023-2024 RGVMPO TASA Program Calli

*** FINAL APPLICATION REVIEW ***

PART A

Project Proposal = page 1
Evaluation Questions = pages 2-3

PART B

Project Inform Form (PIF) = page 4 *budget™

PART C

Oversight Level Special Approval (SPA) = pages 5-8

Draft - TASA
Application

Draft-FY 2023-2024
RGVMPO TASA
Application



https://rgvmpotx.prod.govaccess.org/home/showdocument?id=1034&t=638120755603775638
https://www.rgvmpo.org/projects/active-transportation-implementation/transportation-alternatives-set-aside-program

Go to www.mentl.com and use the code 3533 3894

4 Lost contact with oudience

Unable to synchronise

In the application, several questions require GIS
analysis utilizing several data sets. How should { e
analysis be completed?

a9%

"%

Applicant RGVMPO

Applicants = utilizes existing data, complete GIS queries/analysis, include response in application, and provide
supporting documentation at the time of application submittal (deadline May 315t) for RGVMPO/TxDOT
review/validation prior to sharing with BPAC Members.

RGVMPO = utilizing project information from submitted applications, RGVMPO Staff completes GIS queries/analysis
and provides results to applicant and BPAC members.



“ Mentimeter

In the application, several questions require GIS
analysis utilizing several data sets. How should these
analysis be completed?

89%

1%

Applicant RGVMPO




Funding Project Cost Reimbursement
Source to LG
Description Category 9 or LOCAL GOVERNMENT'S Let Federal 80% (4) Yes or No (5)
Local LATEST COST ESTIMATE | Year
(3)
PS&E (Preliminary
Engineering)/Survey/
- Geo/ Pavement Design LOCAL v $ 20,000 FY - No v
(1)
Environmental LOCAL - $ 5’000 £y -| No -|
Right of Way (ROW) SELECT - $0 FY - SELECT -
Utiliti
e SELECT | $0 Y - SELECT |
e Category 9 -||  $ 750,000 v -|| $600,000 |Yes -
Construction (local 100%)
* LOCAL : $ 175,000 FY - No ©
Construction Engineering Categﬂr}f 9 K $ 50,000 FY ! $ 4[],0[]0 SELECT !
Direct State Cost . . .
(15% of total project cost): Categﬂr}f 9 — $ 150,000 oY — $ 120,000 Yes —
Project Total $ 1,1501[]00

(1) Usually for Category 9 Planning Funded Projects. Locally Funded for Construction projects

(2) For Category 9 Construction Funded Projects.

(3) Please provide the total cost estimates for each phase |uf the project. Some of these will be $0.
(4) Only for the 80% Federal amount to be awarded to the project.

(5) Only Category 9 Funds are reimbursable.

- * The Local Government is responsible for 200% of the construction costs exceeding the approved federal funding. -



Projects will include 15% TxDOT administrative fee  “™™*
(for oversight) that is not included in the application.
How should this fee be included?

incorporate that in the budget sheet
1st (page 4) under ‘'other’
statement in the application at the
2nd beginning and end

check box for acknowledgement it

3rd will be added
request for15% TxDOT
4th Administrative Fee to be includedin

an attached itemized budget



Please share any FINAL feedback or comments regarding

the FY23-24 TASA Application:

Good

It is obvious that staff and stakeholders have put a great
deal of time and effort into this. It looks very good. | have
offered comments in the past and am satisfied that they
have been addressed. My current silence means that | am
happy with it

“ Mentimeter

Great job!




Final TASA Application

Needs attention
We're getting there

Good to go!




FY 2023-2024 RGVMPO TASA Program Calli

*** FINAL PROGRAM GUIDE REVIEW ***

Summary of Funding Opportunity
TASA Eligibility and Requirements Draft - TASA
Project Evaluation and Scoring Criteria Program Guide
Allowable Costs .
TASA Project Sponsor Workshop Schedule Draft-EY 20232024
Selection of TA Projects by RGVMPO RGVMPO TASA
Transportation Policy Board
Project Elimination

Project Implementation
Bikeway Terminology
Additional Weblinks
Definitions and Terminology

mmooOwm>

Program Guide

AETIo


https://rgvmpotx.prod.govaccess.org/home/showdocument?id=998&t=638120763447379428
https://www.rgvmpo.org/projects/active-transportation-implementation/transportation-alternatives-set-aside-program

“ Mentimeter

\What section of the Program Guide needs
additional work?

1

-
-
-
O
-
-
-
O
-
O
-

NONE A B. C. D. E F. G. H. . J. K.

e ©



Please share any FINAL feedback or comments regarding ~ «Mentimete
the FY23-24 TASA Program Guide:

Connectivity having a higher scoring Good to go
criteria works well.




Final TASA Program Guide e

O Needs attention
o We're getting there
O Good to go!

e ©



RGVMPO FY2023-2024 TASA Program Call
Draft Timeline of Activites

March 1, 2023 RGVMPO FY2023-2024 TASA Call for Projects Opens (12 P.M.).
March 15, 2023 TASA Project Sponsor Workshop (Microsoft Teams).
March 22, 2023 TASA Project Sponsor Workshop (Microsoft Teams).
March 31, 2023* Responses to TASA Workshop questions posted.
April 26, 2023 Deadline to request Technical Assistance (5 P.M.)
May 31, 2023 Deadline to submit application/project proposals (5 P.M.).
June 2023 RGVMPO & TxDOT Staff application review (may seek clarification).
July 2023 Complete applications proceed to RGVMPO BPAC Voting Members for review.
August 2, 2023 Presentations to the RGVMPO Bicycle & Pedestrian Advisory Committee (BPAC).
August 2023 Special RGVMPO BPAC Meeting for application evaluation and project scoring.
September 14, 2023 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).
September 27, 2023* RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.
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