
Bicycle & Pedestrian 
Advisory 

Committee
Wednesday, March 1, 2023

11:00 A.M.
JOIN VIRTUALLY

MICROSOFT TEAMS MEETING LINK

JOIN IN-PERSON
C I T Y P L A Z A - M E Z Z A N I N E  F L O O R  

1 0 3 4  E .  L E V E E  S T R E E T B R O W N S V I L L E ,  T X  7 8 5 2 0

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTE5NDA4ZDctMWI1Ni00NTE4LWJlNTMtZWI2MTdkZTgyOTZl%40thread.v2/0?context=%7b%22Tid%22%3a%223f578b74-4375-4e83-b470-4c0920dd1dcd%22%2c%22Oid%22%3a%2250508c39-46dc-41bf-b710-1b4368749e37%22%7d


RGVMPO BPAC

Meeting Agenda

I. CALL TO ORDER
Time: X

By: X



# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs City of Weslaco Omar Rodriguez Rebekah de la Fuente Aug. 2021 - July 2023

2 Public Agency 2 yrs Sullivan City Alma Salinas Ana Mercado Sept. 2022 – Aug. 2024

3 Public Agency 2 yrs TxDOT Craig Wuensche Roberto Garza Sept. 2022 – Aug. 2024

4 Public Agency 2 yrs Edinburg Larry Ayala Valentin Sanchez Jr. Sept. 2022 – Aug. 2024

5 Public Agency 2 yrs Pharr Ruben Alfaro Maria Rangel Sept. 2022 – Aug. 2024

6 Public Agency 2 yrs Brownsville Octavio Salazar Joel Garza Sept. 2022 – Aug. 2024

7 Public Agency 2 yrs Valley Metro George Huerta Claudia Olmedo Oct. 2022 – Sept. 2024

8 Public Agency 2 yrs LRGVDC Horacio Garza Nancy Sanchez Oct. 2022 – Sept. 2024

Economic Dev. Agency 1 or 2 Vacant 

9 Bicycle-Oriented 2 Valley Off-Road Bicycling Association (VORBA) David Hernandez x Oct. 2021 – Sept. 2023

10 Bicycle-Oriented 1 or 2 Caracara Trails Rose Gowen Lisa Neergaard Sept. 2022 – Aug. 2024

Pedestrian-Oriented 1 or 2 Vacant 

Pedestrian-Oriented 1 or 2 Vacant

11 Stakeholder Org. 2 yrs UTRGV Rodney Gomez Pablo Aguilar Sept. 2022 – Aug. 2024

12 Stakeholder Org. 2 yrs TPWD Javier De Leon Kelly Malkoski Oct. 2022 – Sept. 2024

Stakeholder Org. 2 yrs Vacant

Stakeholder Org. 2 yrs Vacant

13 Bike/Ped Citizen 1 or 2 At-Large Ana Adame Tracy Roberts Sept. 2022 – Aug. 2024

14 Bike/Ped Citizen 1 or 2 At-Large Nina Torkelson Robert Ordez Sept. 2022 – Aug. 2024

15 Bike/Ped Citizen 1 or 2 At-Large Michael McNew Jon Ray Bocanegra Sept. 2022 – Aug. 2024

16 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2022 – Sept. 2024

I. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·

Rev. Sep. 2022



# Organization/Agency January 
11th

February 
1st

March 
1st

April
5th

May
3rd

June
7th

August
2nd

September
6th

October
4th

November
1st

1 City of Weslaco A P

2 Sullivan City P A

3 TxDOT P P

4 Edinburg P P

5 Pharr P P

6 Brownsville P P

7 Valley Metro P P

8 LRGVDC P P

9 Valley Off-Road Bicycling Association (VORBA) P P

10 Caracara Trails P A

11 UTRGV P P

12 TPWD P P

13 Nina Torkelson/Robert Ordez P P

14 Richard Cavin P P

15 Ana Adame/Tracy Roberts A P

16 Michael McNew/Jon Ray Bocanegra A P

A = Absent
· RGVMPO BPAC · ATTENDANCE TRACKING · P = Present



III. CITIZENS INPUT / PUBLIC COMMENT
· All are encouraged to provide input or make comments on bike/ped projects or programs. ·
 Jalapeno 100 this past weekend; was shy of 500 registrants.

 weekly/monthly bike ride page by David H. 

March 17th is Harlingen’s Saint Patrick’s Day Run at Lon C. Hill; 300 participants. 

 TxDOT Pharr District Bike Plan Survey; last stitch effort.



IV.A Discussion & Possible Action to 
Approve the Minutes of February 1, 2023

· RGVMPO BPAC · February 1, 2023 · Meeting Minutes ·

Possible Action: Approve the Minutes of February 1, 20223 as presented.

Motion By: Nancy Sanchez, ValleyMetro

Seconded By: Alma Salinas, City of Sullivan City

https://www.rgvmpo.org/home/showpublisheddocument/1050


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.B Discussion & Possible Action to Adopt the 
FY2023-2024 Transportation Alternatives Set-Aside 

(TASA) Program Materials
· Working Group Meeting #3 Agenda ·

 Review revisions to the Scoring Criteria

 Review revisions to the Project Application

 Review revisions to the Program Guide

***Solicit feedback for FINAL changes***



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· FINAL SCORING CRITERIA REVIEW ·

Criteria Category Criteria Weights Maximum Points
Connectivity 30% 30
Project Readiness 25% 25
Safety Benefits 25% 25
Equity 20% 20
Total 100% 100

Criteria Category Criteria Weights Maximum Points
Project Readiness 25% 25
Safety Benefits 25% 25
Equity 25% 25
Connectivity 25% 25
Total 100% 100

*** DRAFT 1 *** *** DRAFT 2 *** 

https://rgvmpotx.prod.govaccess.org/home/showdocument?id=1032&t=638120760959170000


· FINAL SCORING CRITERIA FEEDBACK ·



PART A
• Project Proposal = page 1
• Evaluation Questions = pages 2-3

PART B *budget*
• Project Inform Form (PIF) = page 4 

PART C
• Oversight Level Special Approval (SPA) = pages 5-8

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· FINAL APPLICATION REVIEW ·

https://rgvmpotx.prod.govaccess.org/home/showdocument?id=1034&t=638131139467793349






Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· FINAL PROGRAM GUIDE REVIEW ·

A. Summary of Funding Opportunity
B. TASA Eligibility and Requirements
C. Project Evaluation and Scoring Criteria
D. Allowable Costs
E. TASA Project Sponsor Workshop Schedule
F. Selection of TA Projects by RGVMPO 

Transportation Policy Board
G. Project Elimination
H. Project Implementation
I. Bikeway Terminology
J. Additional Weblinks
K. Definitions and Terminology

https://rgvmpotx.prod.govaccess.org/home/showdocument?id=998&t=638131982882934679




Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· BPAC FEEDBACK ·

https://www.mentimeter.com/app/presentation/aluosau2snn6zh4pcgmcifzwnpy7tpto


· Discussion · Action ·


Possible Action: Adopt the FY2023-2024 TASA Program Materials.

Motion By: Alma Salinas, City of Sullivan City 

Seconded By: Joel Garza, City of Brownsville

IV.B Discussion & Possible Action to Adopt the 
FY2023 2024 Transportation Alternatives Set

Aside (TASA) Program Materials



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.C Discussion & Possible Action to Open the FY 
2023-2024 RGVMPO Transportation Alternatives 

Set-Aside (TASA) Call for Projects
· Competitive Process Public and Stakeholder Engagement ·

 RGVMPO TASA Webpage (draft/revised program materials for review/feedback)

 BPAC Meeting Agenda Items (8 BPAC meetings starting since June 1, 2022)

 TASA Working Group Meetings (3 public + stakeholder meetings)

 Adoption of TASA Program Materials

https://www.rgvmpo.org/projects/active-transportation-implementation/transportation-alternatives-set-aside-program
https://www.rgvmpo.org/committees/bicycle-and-pedestrian-advisory-committee/agendas-and-packets
https://www.rgvmpo.org/projects/active-transportation-implementation/transportation-alternatives-set-aside-program


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· TASA PROGRAM CALL SCHEDULE ·





· TASA CALL FOR PROJECTS TIMELINE + PROCESS·



· Discussion · Action ·


Possible Action: Open the FY2023-2024 RGVMPO TASA Call for Projects.

Motion By: David Hernandez, Valley Off-Road Bicycling Association (V.O.R.B.A.)

Seconded By: Alma Salinas, City of Sullivan City

IV.C Discussion & Possible Action to Open the FY 
2023-2024 RGVMPO Transportation Alternatives 

Set-Aside (TASA) Call for Projects



IV.D Presentation and Discussion on the RGV 
Bike/Ped Events Calendar

· RGVMPO Active Transportation Plan ·

Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Active Transportation Events ·
 Public Engagement Opportunities

 Groundbreaking Ceremonies

 Ribbon-Cutting Events

 Transit Events (Dump the Pump Day)

 Bike To Work/School Day(s)

 Open-Streets Events

· Recreation Events ·
 Running Events (fun Runs; 5ks; 10ks; half-marathons;  

marathons; iron man; etc.)

 Cycling Events (Jalapeno 100; Pedal to Padre; etc.)

 Social Rides (Harlingen; McAllen Critical Mass; etc.)

 Guided Cycling Tours (RGV Birding Festival; etc.)

 Public Park Events (TPWD, USFWS, 



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· X ·
 X



· Discussion · Action ·


No action was taken.

IV.D Presentation and Discussion on 
the RGV Bike/Ped Events Calendar



· Highlights ·

 Successful importing, quality control checking, and publishing of the October –
January permanent counter data.

 Utilization of count data for grant applications! Success stories!

Next steps to maintain the counter program network.

IV.E Presentation and Discussion on the 
RGV Bicycle & Pedestrian Counter Data

Program Quarterly Update

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



• To view TxDOT BP I CX Data, access the portal at the 
following link:

Texas Bicycle and Pedestrian Count Exchange (BP|CX) 
— Mobility Division (tamu.edu)

To View the Data:
1. Scroll down to view the map of Texas.
2. Select the applicable county.
3. Select the applicable counter location within the 

county to view the counter’s data.

• User settings can be adjusted via a dropdown menu 
on the screen to display only valid data or to also 
display data that has been denoted with applicable 
flags.

Data for each counter, from the date of counter installation until January 
18th, 2023, is now available. Data from temporary counters, installed 
from August 2022 to October 2022, is now available, as well.

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Accessing TxDOT BP|CX Data ·

https://mobility.tamu.edu/bikepeddata/
https://mobility.tamu.edu/bikepeddata/


· BP I CX Statistics ·

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

November 2022 – February 2023 Total Average Daily 
Count: 1,851

July 2022 – October 2022 Total Average Daily Count: 
2,678

Approximately a 30% decrease in counts valley-wide in 
colder months compared to warmer months.

The large blue spikes represent the Mission Hike and Bike 
Trail, near the entrance to the trail, on days where the 
City has held 5k races. Outdoor recreational events are 

likely better attended in the Fall/Winter.



· BP I CX Statistics ·

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Average McAllen Area temperature, July to October of 2022: 84.7° F
Average McAllen Area temperature, November 2022 to February 2023: 66.4° F

Source: US National Oceanic and Atmospheric Administration (NOAA)

Average Brownsville Area temperature, July to October of 2022: 84.0° F
Average Brownsville Area temperature, November 2022 to February 2023: 66.0° F

https://www.weather.gov/wrh/Climate?wfo=bro


Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps

· Counter Data Utilization ·

Please note that RGVMPO staff have access to advanced counter analytics which 
may not be viewable to all entities from the Count Exchange portal. For assistance 
with data analysis or advanced analytics, feel free to contact Chris Nelson via phone 
at (956) 683-3481 (ask to be transferred to Chris Nelson at the RGVMPO) or via email 
at cnelson@rgvmpo.org. 

Congratulations to the City of Mission, the City of Brownsville, and any other 
organizations which have already used Counter Program data in their grant 
applications!

mailto:cnelson@rgvmpo.org


Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps

· Counter Data Next Steps ·

Counters batteries are only expected to last for approximately two years. RGVMPO 
Staff are monitoring the online transmission of data to ensure the counters are 
continuing to function properly. RGVMPO staff will notify municipal representatives 
if the counters are no longer working. Based on most of the counters being installed 
in the fall of 2021, it is expected that many of the counter batteries will go out by 
this fall. RGVMPO staff will work with municipal staff to coordinate the replacement 
of these batteries.

Thank you to program partners who have taken the time to meet with RGVMPO 
staff in one-on-one meetings. Stay tuned for future meetings to discuss the program. 
Meetings are planned to be conducted quarterly.



· Discussion · Action ·


No action was taken.

IV.E Presentation and Discussion on the 
RGV Bicycle & Pedestrian Counter Data

Program Quarterly Update



V. PROJECT UPDATES
· Members are encouraged to share updates on bike/ped projects or programs · 
 X



VI. NEW OR UNFINISHED BUSINESS
· Members are encouraged to bring up ideas and considerations 

for future meetings, or to inquire about past items/ideas. · 

 PeopleForBikes nationwide campaign 1,000 bike projects

https://docs.google.com/forms/d/e/1FAIpQLSfB3Y_F0QxYXOoKakH7-6xktKt2JvvY_R9ynSxL53xR3Zr4gA/viewform


VII. ADJOURNMENT

Eva Lizette Garcia · Planner III: BikePed Program Coordinator · egarcia@rgvmpo.org

· Next Meeting · April 5, 2023 ·


Motion to Adjourn: at 11:59 AM

Motion By: David Hernandez, V.O.R.B.A.

Seconded By: Robert Ordez, Bike/Ped Citizen At-Large (Weslaco Running Club)

mailto:egarcia@rgvmpo.org
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