
FULL POLICY BOARD AGENDA 
POLICY BOARD MEETING 

WEDNESDAY, MAY 31, 2023 – 1:30 PM 
RIO GRANDE VALLEY 

METROPOLITAN PLANNING ORGANIZATION (RGVMPO) 

Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meeting Act, 
NOTICE IS HEREBY GIVEN that a meeting of the RGVMPO POLICY BOARD will be held In Person 

at the LRGVDC Main Campus, 301 W. Railroad Street, Building B, Ken Jones Executive Board 
Room in Weslaco, TX. 

I. Call To Order

II. Roll Call

III. Public Comments – Maybe submitted online or maybe submitted in paper form specifying the
matter you wish to address. 

IV. Consent Agenda

1. APPROVAL OF MINUTES:
April 26, 2023

 Action  Possible Action  Information 

Presenter:  Judge Eddie Trevino, Jr., Chairman 

Item Summary:     Approval of April 26, 2023, Policy meeting minutes. 

2. Presentation on TxDOT Freight Planning Rio Grande Valley Traffic Management
Strategies to Support Surface Freight

  Action  Possible Action  Information

 Presenter:  Luke Albert, TTI Associate Research Engineer 

Item Summary: Texas A&M Transportation Institute (TTI) is providing an update and 
requesting stakeholder feedback on a freight traffic management 
assessment in the Rio Grande Valley for the TxDOT Freight Systems 
Branch. 

Background: Complete Streets are streets designed for users of all modes of The 
TxDOT Rio Grande Valley Freight Trade, and Transportation Plan 
included a recommendation to establish a binational Traffic Management 
Center (TMC) in the Rio Grande Valley, which initiated this task to 
assess freight traffic management needs in this area.  The purpose of 
this task is as follows: 
 Determine freight traffic management needs in the Rio Grande

Valley.
 Identify traffic management strategies that would benefit freight

mobility in the region.
 Identify steps to implement strategies and role of a TMC in the

deployment of these strategies.
This effort will not look at reprioritizing any planned or programmed 
construction projects.  TTI is requesting stakeholder feedback on most 
critical freight mobility needs and potential traffic management strategies 
to deploy in the region.   
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3. Discussion and Possible Action on the RGVMPO Complete Streets Policy

  Action            Possible Action  Information

 Presenter:  Klarissa Gonzalez, Transportation Planner I 

Item Summary: RGVMPO Staff attended a Complete Streets workshop hosted by 
FHWA and Alliance Transportation Group on March 8th, 2023, to learn 
more about drafting and implementing Complete Streets policies. Using 
feedback provided during this workshop, RGVMPO Staff drafted a 
regional Complete Streets policy. Staff will conduct public involvement 
to ascertain feedback on this policy, then will implement as necessary 
and present the final version to the Transportation Policy Board for 
approval in June. This policy is intended to represent a commitment by 
Policy Board members to plan, design, and construct Complete Streets 
throughout the region, as contextually appropriate. 

Background: Complete Streets are streets designed for users of all modes of 
transportation, including users of all ages and abilities. Complete 
Streets policies are intended to ensure the context-sensitive provision of 
these designs on streets, such as providing bike lanes, sidewalks, 
transit stops, and other features on new and existing streets. Since the 
authorization to begin work on the Regional Complete Streets Policy by 
the Transportation Policy Board on February 23, 2022, RGVMPO Staff 
has conducted a literature review of existing Complete Streets policies 
in the region, researched Complete Streets policies, attended the 
Complete Streets workshop, and drafted the first-ever regional policy. 

4. Discussion on FY 2022 Annual Project Listing (APL)

  Action Possible Action Information

 Presenter:  Rudy Zamora Jr., Transportation Planner II 

 Summary: The FY 2022 Annual Project Listing (APL) is currently under review. 
Public Involvement will be conducted in compliance with federal code and 
the documents are included within this meeting’s packet. MPO staff is 
kindly requesting Policy Board members’ comments and/or concerns. 

Background: An Annual Listing of transportation projects, including investments in 
transit, pedestrian walkways, and bicycle facilities, for which federal 
funds have been obligated in the preceding year shall be published or 
otherwise made available by the cooperative effort of TXDOT, transit 
operators, and metropolitan planning organization for public review. The 
APL will be presented to both TAC & TPB members for approval once 
public involvement has concluded. 

5. Discussion and Action to approve the Federal Functional Classification Los Ebanos Drive in
the City of Mission CSJ #0921-02-521.

 Action  Possible Action  Information 

 Presenter:  Luis Diaz, Assistant Director 
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Summary: The RGVMPO is presenting project requesting Federal Functional 
Classification: Los Ebanos Drive from: Interstate Highway 2 (I-2) To: 
Military (Resolution 2023-08 to be presented to Policy Committee for 
Approval on May 31, 2023) Official Federal Functional Classification 
Packet is being developed by RGVMPO staff in coordination with the City 
of Mission and TxDOT.   

Background: Federal legislation continues to use functional classification in 
determining eligibility for funding under the Federal-aid program. 
Transportation agencies describe roadway system performance, 
benchmarks, and targets by functional classification. As agencies 
continue to move towards a more performance-based management 
approach, functional classification will be an increasingly important 
consideration in setting expectations and measuring outcomes for 
preservation, mobility, and safety.  

6. Update on Federal Functional Classification Pending Submittals

  Action  Possible Action  Information

Presenter: Luis Diaz, Assistant Director 

Summary: The RGVMPO is presenting an update of all pending Federal Functional 
Classification Submittals. 

Background: Federal legislation continues to use functional classification in 
determining eligibility for funding under the Federal-aid program. 
Transportation agencies describe roadway system performance, 
benchmarks, and targets by functional classification. As agencies 
continue to move towards a more performance-based management 
approach, functional classification will be an increasingly important 
consideration in setting expectations and measuring outcomes for 
preservation, mobility, and safety.   

7. Discussion and Possible Action on Transportation Alternatives Set-Aside (TASA; also known
as Category 9) Projects

    Action  Possible Action Information 

 Presenter:  Eva Garcia, RGVMPO Planner III: Bike Ped Program Coordinator 

Summary: RGVMPO Staff will report the status of FY2019-2020 projects (to 
obligate funds in FY2023) and FY2021-2022 projects (to obligate funds 
in FY2024 & FY2025) to ensure transparency with the RGVMPO’s 
policymakers and transportation officials. Policy Board Members may 
take action to re-program funds for FY2021-2022 projects without 
executed Advanced Funding Agreements (AFA). See ‘FY2021-2022 
TASA Program Schedule of Activities’ table in packet for more 
information. 

Background: RGVMPO Staff has been regularly communicating with RGVMPO TAC 
& Policy Members regarding TASA projects to ensure the timely 
obligation of programmed funds. Staff continues to work with the Texas 
Department of Transportation Pharr District (TxDOT) and Local 
Government (LG) project sponsors to provide these updates to 
RGVMPO Members. Thank you to all those involved for their continued 
communication and coordination. 
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8. Discussion and Possible action on proposed projects to meet TxDot deadline for Carbon
Reduction Program (CRP)

     Action  Possible Action 

 Presenter:  Andrew Canon, RGVMPO Executive Director 

Summary: Staff has held several meetings to identify possible opportunities to fund 
non-added capacity projects with CRP funds and submit a proposed list 
of projects to TxDOT by the Deadline of May 31, 2023.  

Background: The BIL establishes the Carbon Reduction Program (CRP), which 
provides funds for projects designed to reduce transportation emissions, 
defined as carbon dioxide (CO2) emissions from on-road highway 
sources. 

V. RGVMPO Executive Director’s Report and Updates
  Action   Possible Action Information

 Presenter:  Andrew A. Canon, RGVMPO Executive Director 

VI. Status Reports
TxDOT Project Status Report 

Action    Possible Action  Information 

Presenter: Dora Robles, Pharr District Advanced Project Development Director 

Cameron County RMA 

Action  Possible Action Information

Presenter: Eric Davila 

Hidalgo County RMA 

Action   Possible Action Information

Presenter: Ramon Navarro 

VII. Other Business (Old or New): This Item provides an opportunity for members to bring item
of interest before the group.

VIII. Next Meeting: The next meeting of the RGVMPO Policy Board Meeting is scheduled for
1:30pm ON June 28, 2023, at the Ken Jones Boardroom – Weslaco
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Meeting of the Rio Grande Valley Metropolitan Planning Organization 
RGVMPO POLICY BOARD MEETING 
Wednesday, April 26, 2023 – 1:30 PM 

MINUTES 
Presiding: Chairman Eddie Trevino, Jr. (Cameron County) 

I) Call to Order

Chairman Eddie Treviño, Jr. called the Transportation Policy Board meeting to order at 1:30 P.M, a quorum
was established. The TPB Meeting was held in person at the Ken Jones Board Room located at 301 West
Railroad Weslaco, Texas with members present.

II) Roll Call
RGVMPO TPB Representatives in attendance were as follows:

Members Present: 
Entity Individual 

Cameron County 
Judge Eddie Treviño, Jr. (Chairman) - PRESENT 
Com. David Garza (Alternate) 

Hidalgo County 
Comm. David L. Fuentes (Vice-Chairman)  
Comm. Ellie Torres (Alternate) - PRESENT 

Starr County 
Judge Eloy Vera (Designee)  
Reyna Guerra Proxy – PRESENT 

City of Brownsville 
Mayor Trey Mendez (Designee) 
Helen Ramirez (Proxy) - PRESENT 

City of Edinburg 
Mayor Ramiro Garza (Designee) - PRESENT 
Comm. Daniel “Dan” Diaz (Alternate) 

City of Harlingen 
Mayor Norma Sepulveda (Designee) – PRESENT 
Gabriel Gonzalez (Alternate) 

City of McAllen 
Mayor Javier Villalobos (Designee) 
Roel “Roy” Rodriguez (Alternate) – PRESENT 

City of Mission 
Mayor Norie Gonzalez Garza (Designee) – PRESENT 
Comm. Jessica Ortega- Ochoa (Alternate) 

City of Pharr 
Mayor Ambrosio “Amos” Hernandez (Designee) ABSENT 
Comm. Daniel Chavez (Alternate) – ABSENT 

City of San Benito 
Mayor Ricardo “Rick” Guerra (Designee) ABSENT 
Manuel De La Rosa (Alternate) ABSENT 

Cameron County RMA 
Frank Parker, Jr. (Designee) – PRESENT 
Arturo A. Nelson (Alternate)  

Hidalgo County RMA 
S. David Deanda Jr. (Designee) – PRESENT
Ramon Navarro, V. (Proxy)

Valley Metro 
Rick Guerra (Designee) - PRESENT 
Nancy Sanchez (Alternate) 

TxDOT Pharr District 
Pedro “Pete” Alvarez (Designee) - PRESENT 
Rex A. Costley (Alternate)  

 EX-OFFICIO 
RGV Partnership Daniel Silva 
LRGVDC Manuel Cruz 

 GUEST 

Others Present: 
RGVMPO Andrew Canon 
RGVMPO Staff 

III) PUBLIC COMMENT
None



 
 

 

IV) CONSENT AGENDA 
1. Approval of Minutes 

Consideration and Action to Approve the Minutes of April 5, 2023 
Chairman Judge Trevino (Cameron County) asked if there were any corrections to the Policy minutes of 
April 5, 2023. Andrew Canon informed that there was a correction of word “caring” to “carrying” under 
discussion of Item two.  
No other corrections were noted to the minutes of April 5, 2023. Motion to approve with 
correction was made by Starr County Reyna Guerra and was seconded by City of Edinburg’s 
Mayor Ramiro Garza. The item was unanimously approved.   
 

2. Discussion and action on FY 2023-2026 STIP & 2045 MTP Amendments- May 2023 Quarterly 
Revision Cycle. 
Rudy Zamora Jr. referenced the May 2023 Revision sheet included in agenda packet and the final drafts 
for amendments to both short-range (TIP) & long-rage (MTP) planning tables and short-range plan for 
transit providers. Revisions are labeled as so, and anything else should be administrative only.  
Mr. Zamora informed that during the TAC meeting this item was approved contingent to anything 
received since then. The only item received were in addition to what was presented at TAC meeting were 
some projects for McAllen Metro, which have been incorporated as revisions with some administrative.  
 
Mr. Zamora provided an update on the revision schedule; the public involvement period successfully 
concluded on April 20th, including four in person locations. 
Deadline to upload resolutions and supporting documentation to the STIP portal by April 28th.  
 
Chairman Judge Trevino asked if there were any questions, after no questions were presented, 
he asked for a motion to approve item 2. The motion was made by Starr County and second by 
City of Mission. The item was unanimously approved. 
 

3. Continued Discussion on Draft 2024 UTP – Category 7 funding Allocation and Programing of 
Projects  
Rudy Zamora advised that this item has been discussed before in the TAC and Policy meetings and 
since the previous presentation there has not been a change. Currently programed at 354.41 million, and 
projects that are pending functional clarification are still accurate as presented, and a total approved 
amount of 406.13 million and the balance is still negative 76.66 million for the 10-year horizon 2024-
2033. If anything changes between now and the adoption of the UTP the RGVMPO would bring that to 
the advisory committee and board. At this point the programing is set and the unobligated amount of 
funds as of April 31st is $74.03 Million.  
Chairman Judge Trevino asked if that unobligated amount is as of March 31st or the end of April.  
Rudy Zamora confirmed that the amount is as of the end of March 31st.  
Mr. Zamora asked if there were any questions before moving on to the next slide.  
Andrew Canon made a comment about the unobligated amount wording, the wording ‘unobligated funds” 
does not mean that it is free money, it only means that it is an amount identified with projects it just has 
not gone to letting yet.  
Chairman Judge Trevion asked if the entire fund amount is encumbered with projects and Mr. Canon 
confirmed. Rudy Zamora also confirmed the information and added that the number might change 
between now and the end of the fiscal year, and any updates would be presented to the board. 
 
Mr. Zamora continued with the presentation identifying the difference between what’s been projected for 
the 2024 UTP versus what was listed and allocated in the 2023 UTP.  Delta’s identified percentage 
differences and the total amount for the ten-year difference between the two. Mr. Zamora confirmed that 
it’s not much difference when looking at the 10-year horizon, but the MPO wanted to provide the 
information so the board can see the difference between the two and consider what has been programed 
for the years 2023 to 2032 and pending 2033 pending projects in the long-range plan. 
 
Mr. Zamora also reviewed the listing of everything that is funded with category 7 within UTP years. He 
pointed out that projects pending functional classification cannot be reflected in the planning documents 
until they achieve that functional classification. Regardless all the approved amounts are included so the 
board can know the status.  
Chairman Judge Trevino asked, “Where has it does not have pending FC, then those have already met 
the functional classification”? Mr. Zamora confirmed it as correct and added that those can be listed in 
the RGVMPO planning documents.  



 
 

 

   
Mr. Zamora added that the list above can help in identify what is currently programed within the TIP fiscal 
years and how projects have moved for the past couple of years and what is pending out there and 
unobligated and hopefully see obligated with the next fiscal year or move projects and to adjust projects 
accordingly.  
Mr. Zamora provided the board with a snapshot of what can be made available by the MPO to the board 
and advisory committee; a full timeline of the project starting for when it was first approved and status if 
necessary; and any other supporting information that would help the board and committee make future 
decisions in prioritizing projects and funding.  
 



 
 

 

Ramon Navarro asked about the acronym CRSAA, and Mr. Zamora informed that those are the COVID 
relief funds allocated to the MPO during that time, which are assigned to projects and are 100% federal 
funds. However, when projects are programmed is considered category 7. The fund is integrated into it, 
but it just must be identified as those funds.  
 
TxDOT’s Pedro “Pete” Alvarez made a comment about functional classification, he suggested to Andrew 
Canon to send an email to Casey Wells and see the status of it and CC the Pharr District.  
Chairman Judge Trevino asked if that was for the pending ones and Mr. Alvarez confirmed and added 
that it was his understanding that it’s taking 6 months to a year or even more. And he re-iterated to 
initiate the discussion with Casey Wells and CC him so he can use that to help leverage and try to push 
them forward.  
Mr. Canon added that the RGVMPO will follow up also with Raymond Sanchez because one of the 
projects is an appeal, FM509. 
Mr. Alvarez added that he’s trying to help along the process and help and show that both the MPO and 
the district are helping along and show that everyone is doing their part.  
Mr. Canon agreed and added that the projects have been funded and technically they all show as local, 
but the board has approved Category 7. So, the MPO has category 7 on the books just to decide but 
once functional classification comes along, they would just be swapped out, because we do not want the 
projects to get closer to letting and still show as local. 
Chairman Judge Trevino asked if there were anymore questions before proceeding with the next slide, 
and no questions were presented.  
Rudy Zamora continued with examples of reports received monthly by the MPO. He reviewed the 
Federal Transaction report shared by the finance and TPMP-Planning and programing division up in 
Austin. He highlighted that with this report is used to identify and verify the $74.03 Million of unobligated 
funds.  
Mr. Zamora also reviewed the listing of federal transactions. He informed the board that the MPO 
received a notice to review the annual project listing for fiscal year 2022 and this report is being used to 
do so.  
Mr. Zamora reiterated that he wanted to show the reports for the board to know where the MPO looks 
when the federal reports are mentioned.  
Mr. Zamora reviewed a listing of CAT 2 projects. He explained that the reason for presenting the listing 
was because in a previous meeting and in the advisory committee it was mentioned that the MPO 
needed to look at Category 2 projects and their status. He highlighted that there is about a five-million-
dollar difference between what is programed and what is made available.  
Pedro “Pete” Alvarez commented that for CAT 2 projects listed they have been running into some 
challenges. They are working very closely with local governments when it comes to purchasing right of 
way and utility adjustments. As an example, there is one utility company that is having to adjust many of 
the waterlines, therefore the funding is needing to be adjusted. Mr. Alvarez reminded everyone that SIB 
loans are available. Projects that are on roadway type are projects that qualify for this type of loan, which 
is a mechanism available through TxDot to help deliver these projects.  
Chairman Judge Trevino informed that the slide presented is not included in the package, to please 
make sure all the board members have it. Mr. Zamora confirmed that the document would be emailed to 
everyone right after the meeting.  
Mr. Zamora ended the presentation by informing the board that the City of Phar and Hidalgo County 
agree to swap category 7 funds and COVID relief funds (CRSAA). The project of interest was mile one 
east which was currently programed in fiscal year 2025. The MPO asked the two entities to swap those 
funds to eliminate the possibility of the COVID funds expiring. If those COVID funds were not used by the 
end of 2024 they would expire. they would expire.  
Chairman Judge Trevion asked to repeat the names of the projects getting swapped out. Mile one East 
project had the COVID relief funds assigned to and is getting swapped out for the “I” road project, which 
would be accelerated into fiscal year 2024 and be ready to go to letting which qualifies it for the use of 
COVID relief funds. And therefore, the traditional CAT 7 in the same identical amount would be 
transferred to Mile one East currently in year 2025 and then they can go ahead and proceed accordingly 
as programmed. So, there would be no loss or gain to either project but avoid the loss of those COVID 
funds. Chairman Judge Trevino congratulated both entities for agreeing to do the agreement. Andrew 
Canon added that it was 327 thousand dollars and MPO staff is working on initiating AFA amendments, 
which would be about a 6-month timeline. Rudy Zamora added that it is considered an administrative 
amendment. The process would be started today when the approved documents are published.  
 
Chairman Judge Trevino confirmed that there was nothing else to add to the item, he suggested to 
provide the tables and printouts in a bigger size that is more legible.  



 
 

 

City of Edinburg mayor Ramiro Garza asked for the possibility of having the listing of Category 2 and 7 
available online. Andrew Canon confirmed that they are available online. Mr. Garza asked if they are 
available in a format with a timeline where people can know how much is being spent. Mr. Canon 
confirmed that it is available even in the MPO’s UMap. Mr. Garza asked if they can be provided with the 
link so they can include it on their website. Mr. Canon agreed to email the link to Tom Reyna.   
Mayor Ramiro Garza also suggested to call the unobligated funds remaining balance to avoid any 
confusion.  
  
Chairman Judge Trevino asked if there were any questions, after no questions were presented, 
he asked for a motion to acknowledge the discussion. The motion was made by Ramon Navarro 
and second by Pedro “Pete” Alvarez.  
 

4. Discussion and Possible Action on the Updated CAT 7 Scoring and Evaluation Form. 
Fernando Cantu presented the new updated scoring form. He highlighted that about a total of 5 
suggestions about how to update the form. Mr. Cantu reviewed the before and after forms underlining 
that in the new form 60% of the 100% score is project readiness and 40% is project priority. Also, some 
of the weights in the score have been changed to reflect how much it takes for a local government to do. 
For example, acquisition and utility relocation is a much heavier project to do so in the old form it was 8 
points and in the new one is 11 points.  
Mr. Cantu added that the new form also includes a guideline identifying each percentage and a timeline 
example. The new form was mailed out last week for the new workshop taking place May 25th and the 
deadline to submit is May 19th.  
Chairman Judge Trevino asked to confirm the deadline, May 19, 2023. 
Andrew Canon added that after that the MPO would bring the final form to the committee.  
Commissioner Ellie Torres asked if the recommendations submitted by her office were considered. 
Fernando confirmed that most of their suggestions were applied but the weight submitted.  
City of McAllen manager Roy Rodriguez asked for clarification on the forms as per which one is the final 
one and if the board is the one that is going to approve it. Mr. Cantu confirmed the latest form and 
Andrew Canon confirmed that the board has final approval. He also reviewed the process for the final 
form and reminded the board that Alliance group is under contract assisting the MPO. Is only being used 
a tool to be able to provide the board with an update. He reiterated that is still a work in progress and is 
only for informational purposes only.   
  
Pedro “Pete” Alvarez asked to be clear on what form to submit to avoid any confusion. Mr. Canon 
informed that preferably the one with the redline. City of Brownsville Helen Ramirez agreed to use the 
one with the redline because it shows project readiness. Helen Ramirez added that if the MPO has 
already gone to the board, taken comments, and staff has given good recommendations then it would be 
a good idea to just move forward.  
Chairman Judge Trevino, City of Edinburg and TxDOT agreed that the latest form should be approved 
and if any additional changes can be added in the next meeting.  
TxDOT’s Pedro “Pete” Alvarez recommended to change the item from information to action so that the 
form is official and any suggestions by the consultant can still be applied but at least the form is official.    
 
Chairman Judge Trevino agreed and asked if there were any more questions.  
After no additional questions or comments were presented, he asked for a motion to approve the 
item. The motion was made by TxDOT Pedro “Pete” Alvarez and second by Starr County Reyna 
Guerra.  
 

5. FY2023-2024 Transportation Alternatives Set-Aside Call for Projects  
Eva Garcia started by reminding everyone that there is 9 million dollars in Transportation Alternative Set 
Aside to program this fiscal year which is the largest amount received by the region and funds lapse after 
four years.  
Eva Garcia reviewed the schedule of activities and reviewed the process to request technical assistance. 
Also, a review of the schedule of activities in a linear timeline and the online tools available. Eva Garcia 
reviewed two slides not included in the packet.  
TxDOT’s schedule of activities - she highlighted that the purpose of the slide is to explain that if an entity 
submitted a project to the state, that entity is still able to submit for other projects.  
Chairman Judge Trevino asked what constitutes same and substantially similar projects. Ms. Garcia 
explained the difference.  
 



 
 

 

City of Edinburg, Chairman Judge Trevino and Andrew Canon discussed several examples for the 
scenario. Chairman Trevino informed everyone that it would be best for everyone to seek assistance or 
ask question whenever in doubt to avoid any issues.  
Pedro “Pete” Alvarez reminded everyone that communication is the key, and the sooner projects are 
obligated the better because the deadlines get here quicker than quick.  
The City of Harlingen asked if there is a maximum amount and Eva Garcia confirmed that there is no 
maximum amount but a 9 million dollar available.  
City of Edinburg Ramiro Garza asked if the MPO sets anything aside for administrative support and Ms. 
Garcia confirmed that there is nothing set aside for administrative support.  
Ms. Garcia reminded everyone about the tools available online.  
 
Chairman Judge Trevino asked if there were any questions.  
After no questions or comments were presented, he asked for a motion to approve the 
presentation. The motion was made by TxDOT Pedro “Pete” Alvarez and second by Starr County 
Reyna Guerra.  
 

V) Executive Session at 2:17 
RGVMPO Executive Director’s Report and Updates  
 
Andrew Cano reviewed the MPO’S budget with no major changes and introduced new staff, Alma Provencio 
and Klarissa Gonzalez.  
 
Chairman Judge Trevino announced that Alex Meade was appointed to the Texas Transportation 
Commission.  
  
No action required. 

 
 

VI) Status Reports 
A. TxDOT Project Status Report 

Hector Siller provided an updated presentation on current projects and activities within Hidalgo County. 
Rene Davila provided an updated presentation on current projects and activities within Cameron County. 

 
B. Cameron County RMA 

Cameron County RMA representative not available.  
 
C. Hidalgo County RMA 

Ramon Navarro, (Hidalgo County RMA) provided an updated presentation on projects that are currently 
within the Hidalgo County RMA.   

 
VII) New or Unfinished Business 

Andrew Canon informed the board about the next Border Trade Advisory committee would be taking place at 
the Brownsville Event Center on August 22nd, 2023.   
  
 
 

VIII) ADJOURNMENT 
There being no further business to come before the RGVMPO TPB Members, Chairman Judge 
Trevino called for a motion to adjourn. The motion was made by TxDOT Pedro “Pete” Alvarez and 
second by Commissioner Ellie Torres.  
 

 
 
 
 
ATTEST:       
 RGVMPO POLICY COMMITTEE 
 (TPB) VICE CHAIRMAN 
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TxDOT Freight Planning
Rio Grande Valley 

Traffic Management Strategies to 
Support Surface Freight

Rio Grande Valley MPO
Transportation Policy Board Meeting

May 31, 2023
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Project Goals

 Determine freight traffic management needs in the 
Rio Grande Valley.

 Identify traffic management strategies that would 
benefit freight mobility in the region.

 Identify steps to implement strategies and role of a 
Traffic Management Center in the deployment of 
these strategies
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Rio Grande Valley Freight Mobility Dashboard

- Truck Delay

- Truck Flow

- Vehicle Crashes (2018-2022)

- CMV Crashes  (2018-2022)

- K & A Crashes (2018-2022)

- Freight CMV Crash Hotspots

- Planned Projects (TxDOT 
Project Tracker) 2022 Pharr Freight Mobility Dashboard 

(arcgis.com)
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Freight Mobility Locations of Interest
Pharr Bridge Area

North-South Corridors 
Between US 281 and IH-2
• Spur 115
• SH 336
• FM 2557
• FM 907

East-West Corridors
• US 281 (Military Hwy)
• Dicker Road

Freeways
• IH-2
• IH-69C
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Other Locations of Interest

• IH-2/US 83/Anzalduas Bridge Expansion*

• Veteran’s  Bridge/Port of Brownsville Area
– IH-69E/US 77
– SH 48
– SH 550

• US 281 (Military Highway) near Free Trade 
Bridge

• US 281 and SH 285
* Planned completion in early 2024
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Addressing Freight Mobility: Emerging 
Opportunities in RGV

• Challenges Identified:
– Highest truck volumes near busiest international bridges and port

• Significant congestion and crash hot spots

– Heavy truck traffic on some rural roads

• Potential Strategies:
– Information Dissemination:

• Construction/Incident Restrictions (i.e., Lane Closures)
• Queue Warnings
• Border Wait Times

– Freight Signal Timing
– Smart Work Zones
– Improved Incident Clearance
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Stakeholder Feedback
• What corridors have the 

most critical freight traffic 
management needs?

• What strategies would 
provide the most benefit?
– Information Dissemination:

• Construction/Incident 
Restrictions (i.e., Lane 
Closures)

• Queue Warnings
• Border Wait Times

– Freight Signal Timing
– Smart Work Zones
– Improved Incident Clearance

• Are there any planned 
trade zones or industrial 
developments?

Freight Planning IAC / RGV MPO 
Feedback



RGVMPO 
Complete Streets Policy



RGVMPO Complete Streets Policy 

 
Background 

On November 15th, 2021, President Joe Biden signed the Infrastructure Investment and Jobs Act 
(IIJA) Public Law 117-58 , also commonly known as the Bipartisan Infrastructure Law (BIL). 
BIL Section 11206 dictates that all MPO’s must conduct specified Complete Streets planning 
activities, with the term “Complete Streets standards or policies” defined as “Standards or 
policies that ensure the safe and adequate accommodation of all users of the transportation 
system, including pedestrians, bicyclists, public transportation users, children, older individuals, 
individuals with disabilities, motorists, and freight vehicles.”  

Furthermore, a survey conducted in FY 2022 among RGVMPO Bicycle and Pedestrian Advisory 
Committee (BPAC) members identified Complete Streets as a top priority for the MPO, and the 
Active Transportation Plan, adopted by the RGVMPO’s Transportation Policy Board on 
12/10/2020, identified only one municipality in the region which had an existing Complete 
Streets Policy, thus signaling both a demand and a need for a regional policy. 

Definition 

Complete Streets are streets, highways, bridges, and facilities that are planned, designed, 
constructed, operated, and maintained for the needs and safety of all users across the entire 
public right-of-way. This includes users of all ages and abilities who are walking; using powered, 
street-legal vehicles such as cars, trucks, motorcycles, buses, or scooters; bicycling; using transit; 
and shipping freight.  

Policy Statement 

The RGVMPO seeks to achieve the regional vision of a safe, balanced, regional multimodal 
transportation system that is coordinated with land use planning, supports equitable access to 
opportunities, and protects the environment. This vision can be furthered through the 
implementation of Complete Streets and contextually appropriate solutions. 

The RGVMPO promotes the development of Complete Streets throughout the region and 
encourages all local jurisdictions to adopt and implement Complete Streets policies. 

This Complete Streets Policy applies to the following: 

1. All RGVMPO planning activities that involve public rights-of-way, included in the 
Metropolitan Transportation Plan (MTP). 

2. All activities conducted by the RGVMPO to program federal funds for projects in the 
Transportation Improvement Program (TIP). 

 

 



Requirements 

1. This policy does not supersede any federal, state or local laws. 
2. Planned and programmed projects shall provide safe accommodations for all users who 

have legal access and who may reasonably be expected to use the facilities, while being 
sensitive to both current and future community standards. 

3. This policy applies to all phases of a project, including planning, design, rights-of-way 
acquisition, construction, operations, and maintenance. 

4. Planned and programmed projects shall make use of policies, guidelines, and design 
standards that reflect contextually-appropriate best practices. Project sponsors retain 
design decision authority over their projects. 

Recommendations 

1. Integrate planning and design practices to help achieve economic, community, and 
environmental benefits. In addition to planning and engineering approaches to 
implementing Complete Streets, the RGVMPO also encourages project sponsors to 
utilize enforcement and education strategies to further these goals. 

2. The RGVMPO encourages local governments to stay abreast of best practices by 
reviewing design guidelines, standards, and resources, and to amend and/or adopt local 
design approaches as suitable to meet the community’s needs. 

3. The RGVMPO encourages local governments to continuously evaluate adopted 
Complete Streets policies and procedures, through both quantitative and qualitative 
metrics, and to amend local approaches as deemed necessary. 

4. The RGVMPO encourages local communities to coordinate and collaborate with each 
other, specifically in strategies for livable and sustainable communities, as well as in the 
integration of land use and environment with transportation. 

Current Best Practices and Design Guidance 

Project sponsors are encouraged to work with RGVPMO and TxDOT staff to determine 
appropriate design for a project and to ensure that the design does not conflict with required 
standards.  National best practices should be referenced in the design and implementation of 
Complete Streets.  Current guidelines and resources supported by the RGVMPO that can be 
utilized include: 

• American Association of State Highway and Transportation Officials (AASHTO) Guide 
for Planning, Designing and Operating Pedestrian Facilities  

• American Association of State Highway and Transportation Officials (AASHTO) Guide 
for the Development of Bicycle Facilities 

• Institute of Transportation Engineers (ITE) Designing Walkable Urban Thoroughfares: A 
Context Sensitive Approach 

• National Association of City Transportation Officials (NACTO) Urban Street Design 
Guide  

• National Association of City Transportation Officials (NACTO) Urban Bikeway Design 
Guide 



• FHWA Bikeway Selection Guide 
• FHWA Separated Bike Lanes Planning and Design Guide  
• FHWA Designing for Pedestrian Safety 
• TXDOT Roadway Design Manual 

As of October 2022, the following are recommended by the RGVMPO when designing streets: 

1. Locations for safe street crossings should be considered throughout the length of a 
project. 

2. Consideration should be given to street design that encourages safer travel speeds. Speed 
management and traffic calming elements including, but not limited to, road diets, street 
trees, and narrowing of lane widths, should be considered where safe and appropriate. 

3. Proposed/existing undivided roads with high traffic volumes are recommended to have 
non-traversable medians installed. Should a non-traversable median be deemed non-
practical, Two-Way Left Turn Lanes (TWLTL) may be appropriate on roads which meet 
the following criteria: 

A. Traffic volume is less than 24,000 Annual Daily Traffic (ADT) AND there are 
less than 40 access points per mile. 

B. There is not a high volume of pedestrians walking along or crossing the road. 
4. If a parcel has street access via two different streets, the parcel should generally only be 

allowed access point(s) (driveways) on the street of lower functional classification and/or 
with lower traffic volumes. 

5. Roundabouts should be considered as a viable alternative to signalized intersections, 
during the design process, so long as sufficient right-of-way exists or can be acquired. 

Exceptions 

Not every street can or should be a complete street for all modes of transportation, and 
exceptions need to be made for some projects.  

Entities sponsoring projects shall be responsible for determining when designs 
accommodating various modes of transportation are appropriate, but shall make a good faith 
effort to accommodate all users wherever feasible. RGVMPO Staff reserve the right to award 
fewer points in the project scoring process for projects that do not incorporate contextually-
appropriate complete streets design, in accordance with the current project scoring criteria 
adopted by the Transportation Policy Board.  

However, RGVMPO Staff shall award full points to projects that do not include these 
designs when they determine that it would be unduly burdensome (e.g. if the addition of 
complete streets facilities would increase the cost so as to endanger the ability to secure local 
funds, would result in the significant expansion of a project schedule, or would create 
significant impacts to natural, topographical, cultural or historic resources that cannot be 
reasonably mitigated).  RGVMPO staff shall make this determination based on current 
transportation best practices, knowledge of the local area, and/or other factors as appropriate   
In any case, the intent of this policy is that the sponsoring entity shall make a good faith 
effort to accommodate users of all transportation modes where feasible, regardless of 



whether the improvements may not be fully accounted for in the scoring process or whether 
the increase in the project’s score may be negligible to the acquisition of federal funds for the 
project. 

Per best practices, as of October 2022, cases where scores for projects will not be reduced for 
not accommodating all transportation users shall include, but not be limited to, the following: 

1. Where using specific modes of travel are prohibited by law, such as bicyclists and 
pedestrians on some sections of interstate highways or trucks on boulevards. In such 
cases, efforts should be made to accommodate prohibited modes elsewhere, as 
appropriate for each mode, to ensure network connectivity. Where a proposed project for 
a limited-access facility would cross a major barrier (such as a river, railroad, or 
highway), consideration should be given to including access across the barrier for 
otherwise limited modes. 

2. Where the cost of providing facilities for all users, especially pedestrians and bicyclists, 
would be excessively disproportionate to the need or likely use. Federal guidance defines 
this as exceeding 20 percent of the total project costs; however, this exception should also 
be context sensitive. For example, lower-income communities generally have both more 
bicyclists and pedestrians and more casualties for these users, necessitating additional 
investment in improvements for these users, which is also in keeping with the spirit of the 
federal Justice 40 Initiative (Section 223 of EO 14008). Additionally, a larger percentage 
of project costs for pedestrians and cyclists may be appropriate in downtown streetscapes. 

3. Where population scarcity or other factors indicate an absence of need for both current 
and future conditions of the anticipated project life (usually a minimum of 20 years for 
roadways and 50 or more years for bridges). 

All exceptions, where scores are not reduced, will be documented and made public.   

Performance Measures 

To assist with the evaluation of this policy, RGVMPO will continue to encourage meaningful 
progress in the region using measures included in the RGVMPO’s 2045 MTP. RGVMPO 
staff may also use bicycle and pedestrian counter data, when available, to monitor bicycle 
and pedestrian traffic in affected areas, per the RGVMPO’s Active Transportation Plan. 

Implementation 

To implement this Complete Streets Policy into planning and programming processes at the 
regional level, the RGVMPO will take the following steps: 

1. Ensure the directives of this policy are reflected in ongoing planning and programming 
work and current policies. 

2. Review all project applications seeking federal transportation funding through the 
RGVMPO’s programming process for compliance with the Complete Streets Policy, as 
reasonably feasible. 

3. Score all project applications using criteria which includes points for complete streets 
designs.  



4. Monitor all projects receiving federal transportation funding through the RGVMPO’s 
programming process for compliance with the Complete Streets Policy, as applicable. 

5. Engage project sponsors in evaluating projects for the Transportation Improvement 
Program that receive federal funding outside the RGVMPO’s programming processes. 

6. Re-evaluate the policy as needed. 

To carry out this Complete Streets Policy and encourage all local governments to address the 
needs of all road users through context-appropriate solutions, the RGVMPO will take the 
following steps: 

1. Encourage all local governments to adopt Complete Streets policies and incorporate their 
policies into facility designs. This includes working with local governments to develop 
and implement their policies. 

2. Provide assistance to local communities seeking to develop a Complete Streets policy, 
including providing resources detailing Complete Streets best practices and providing a 
sample Complete Streets ordinance. 

3. Help coordinate inter-jurisdictional discussion and efforts.  



Complete Streets Policy Definition

A Complete Streets Policy is a policy that plans for equitable 
transportation networks that prioritize safety, comfort, and 
connectivity to destinations for people of all ages and abilities.



Regional Complete Streets Policy Review

Per the Bipartisan Infrastructure Law (BIL), Section 11206, the MPO must 
spend at least 2.5% of PL funds to carry out Complete Streets planning activities 
intended to ensure that constructed roads are safe and equitable for all users.

On February 23, 2022, the RGVMPO Policy Board was in agreement to work 
on a Regional Complete Streets Policy. On May 25, 2022, the Policy Board 
adopted UPWP Amendment #2, allocating $120,000 in PL funds to Complete 
Streets planning activities over the remainder of the two-year budget period.



Regional Complete Streets Policy Update

• RGVMPO Staff has engaged regional stakeholders regarding existing and future 
Complete Streets policies in the region and discussed strengths and weaknesses.

• Staff completed an inventory of existing Complete Streets Policies adopted by 
municipalities in the region. 

• Staff produced a “RGVMPO Complete Streets Policy”

• Staff is participating in public involvement and will present an updated policy 
incorporating feedback from a Complete Streets Subcommittee for approval by 
the Policy Board.



RGVMPO Complete Streets Policy

• Background – a focus on Complete Streets is Federally Mandated

• Definition – as defined in the Bipartisan Infrastructure Law

• Policy Statement – Regional vision of safe multimodal transportation
Requirements 
Recommendations
Current Best Practices and Design Guidance
Exceptions

• Performance Measures – Monitored use with bike/ped counter data

• Implementation – Review project applications and monitor current 
projects for compliance with the policy
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Open for Discussion
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• A link to our Public Involvement 
Homepage: VIRTUAL PUBLIC INVOLVEMENT 
MEETING APL | News | Rio Grande Valley 
MPO, TX (rgvmpo.org)



















Transportation Alternatives Set-Aside (TASA) Projects
- POSSIBLE ACTION -

Transportation Planning MeaningKey Terms

Specific amount of federal funds allocated by to the region (based on population) 
for an identified purpose; outlined in TxDOT’s Unified Transportation Plan (UTP).Apportioned

Funds that have been approved/awarded by a governing body to be used for ‘X’ 
project(s); outlined in State Transportation Improvement Program (STIP).Programmed

Funds/projects that have received the Federal Participation Authorization 
Agreement & State Letter of Authority; received by the project sponsor.Obligated

The expiration of funds that have not been obligated within a time frame, per 
federal legislation. TxDOT will notify RGVMPO if funds are at-risk to lapse.Lapsing



Transportation Alternatives Set-Aside (TASA) Projects
- POSSIBLE ACTION -

MeaningCommonly Used Acronyms

Local GovernmentLG

Responsible Person In-ChargeRPIC

Advance Funding AgreementAFA

Ready-to-LetRTL

Federal Participation Authorization AgreementFPAA

State Letter of AuthoritySLOA

RailroadRR

Right-of-WayROW



FEDERAL AWARD PROJECT SPONSORPROJECT NAMECSJ #

$            264,000 LRGVDCHidalgo County Mobility Plan0921-02-430

$            808,232 McAllenJackson Rd. Hike & Bike Trail0921-02-431

$         1,296,136 PharrPSJA Tri-City Ped. Safety, Phase II0921-02-432*

$            512,000 BrownsvilleBrownsville to Los Fresnos Connect0921-06-322

$            512,000 BrownsvilleBrownsville to LF Connect, Phase II0921-06-324

$            308,810 Los FresnosNorth High School Park Connection0921-06-325*

$            318,965 Cameron Co.Olmito Sidewalks0921-06-326

$            240,934 Cameron Co.Las Palmas Sidewalks0921-06-327

$            285,300 UTRGVHike & Bike Trail + Bike Racks0921-02-480

$4,546,377Total FY2019-2020 Programmed RGVMPO TA Funds:

The TASA/Category 9 funds awarded to this list of projects will lapse/expire September 2023. 
This means the federal awards must be obligated by August 2023. 

The RGVMPO has developed a schedule of activities Project Sponsors must meet to prevent the lapsing of funds.

This Table reflects the list of RGVMPO Transportation Alternatives Set-Aside (TASA; also known at Category 9) 
Projects programmed with the FY2019-2020 federally apportioned funds. 



FY2019-2020 TASA Projects = $4,546,377
All projects must obligate federal funds by August 2023

FY2019-2020 TASA Program Schedule of Activities
Report to Transportation Policy Board for consideration(s) of funding/project changesDecember 2022

Deadline for final consideration(s) of funding/project changes – Resolutions to Policy for Action.January 2023

Deadline to fully execute AFA Amendment(s) for final approved funding/project changes.May 2023

100% Plans + BID Documents + Final Project Certifications = Ready-To-Let (RTL)June 2023

Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) RequestJuly 2023

Funds obligated by receival of FPAA + SLOA …. Or funds lapse!August 2023

 The obligation of funds occurs through the receival of a State Letter of Authority (SLOA; TxDOT’s approval of 
project/funds) and Federal Participation Agreement Authorization (FPAA; FHWA’s approval of project/funds).

 Prior to submitting a request for an FPAA/SLOA, the 100% Plans, BID Documents and Final Project 
Certifications must be completed to signal the project’s Ready-to-Let (RTL) status. 



0921-02-430
LRGVDC

Hidalgo Co. Mobility Plan
$264,000

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

6

Kick-Off Meeting with TxDOT

1

4

SLOA Request

Procurement Plan Approval

Development of BID 
Documents

Procurement of Services

Pending 
Approval



0921-02-431
McAllen

Jackson Rd. Hike & Bike 
Trail Phase II

$808,232

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA Request

Pending Agreement

Additional funding and changes to scope of work approved by Policy 10/2021.
(Resolution 2021-20) 

95%

ORIGINAL PROJECT MAP



0921-02-431
McAllen

Jackson Rd. Hike & Bike 
Trail Phase II

$808,232

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA Request

Pending 
Agreement

Additional funding and changes to scope of work approved by Policy 10/2021.
(Resolution 2021-20) 

95%

REVISED PROJECT MAP – Includes sections outside of the project scope.



0921-02-431
McAllen

Jackson Rd. Hike & Bike 
Trail Phase II

$808,232

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA Request

Additional funding and changes to scope of work approved by Policy 10/2021.
(Resolution 2021-20) 

95%

Pending 
Agreement

REVISED PROJECT MAP – To be completed with TASA funds.



0921-02-432
Pharr

Tri-City Ped. Safety 
Improvements II

$1,296,136

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Changes approved 
by Policy 2/2022.

(Resolution 2022-06) 

New Sections

95% 

ORIGINAL PROJECT MAP



0921-02-432
Pharr

Tri-City Ped. Safety 
Improvements II

$1,296,136

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Changes approved 
by Policy 2/2022.

(Resolution 2022-06) 

New Sections

95% 

REVISED SECTIONS



0921-06-322/324
Brownsville

BRO to LF Connect 
Phase I

$512,000

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

95%

TxDOT ROW Agreement

Environmental & 
Surveying Concerns

Changes approved by Policy 3/2023 (Resolution 2023-02) 

ORIGINAL PROJECT MAP

REVISED PROJECT MAP



0921-06-322/324
Brownsville

BRO to LF Connect 
Phase II

$512,000

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

60%

TxDOT ROW Agreement

Environmental & 
Surveying Concerns

Changes approved by Policy 3/2023 (Resolution 2023-02) 

ORIGINAL PROJECT MAP

REVISED PROJECT MAP



0921-06-325
Los Fresnos

North HS Park 
Connection
$308,810

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Changes to project 
limit approved by 

Policy 5/2022.
(Resolution 2022-11)

ORIGINAL PROJECT MAP

REVISED PROJECT MAP



0921-06-326
Cameron Co.

Olmito Sidewalks
$318,965

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Water valves

Changes approved by 
Policy 3/2023

(Resolution 2023-03) 

Concerns

ORIGINAL 
PROJECT MAP



0921-06-326
Cameron Co.

Olmito Sidewalks
$318,965

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Water valves

Changes 
approved by 

Policy 3/2023
(Resolution 
2023-03) 

Concerns

REVISED 
PROJECT MAP



0921-06-327
Cameron Co.

Las Palmas Sidewalks
$240,934

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Utility Matrix

Changes approved by Policy 3/2023
(Resolution 2023-04) 

95%

ORIGINAL 
PROJECT MAP



1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Utility Matrix

Changes approved by Policy 3/2023
(Resolution 2023-04) 

95%

0921-06-327
Cameron Co.

Las Palmas Sidewalks
$240,934

REVISED 
PROJECT MAP



0921-02-480
UTRGV

Hike & Bike Trail 
+ Bike Racks

$285,300

1
Responsible Person In 

Charge (RPIC) & Advanced 
Funding Agreement (AFA)

2

3

4

5

Environmental 

RR – ROW – Utilities 

Design 

6

Preliminary Engineering

Final Project Certifications 
(RTL) & FPAA/SLOA 

Request

Pending Final Project 
Certifications



FEDERAL AWARD PROJECT SPONSORPROJECT NAMECSJ #

$               46,920 ElsaElsa Getting Connected0921-02-495

$               70,000 HidalgoBridge Street BikePed Plan0921-02-496

$            699,996 EdinburgFreddy Gonzalez Trail0921-02-497*

$            141,568 HarlingenArroyo Colorado Phase III Study0921-06-349

$            900,000 BrownsvilleWest Rail Trail - Amenities0921-06-350

$            435,300 Port IsabelBejarano-McFarland-Gonzalez Trail Ext.0921-06-351*

$2,293,784Total FY2021-2022 Programmed RGVMPO TA Funds:

Resolution 2021-15, approved by the RGVMPO TPB in September 2021, officially programmed FY2021-2022 TASA funds. 
Award notice letters, outlining program and project details, were sent to Project Sponsors in October 2021.

Projects with a fully executed AFA for awarded TASA funds.

* = project received Economically Disadvantaged Counties (EDC) funds

FY2021-2022 TASA Projects = $2,293,784



FY2021-2022 TASA Program Schedule of Activities
Deadline to fully execute Advanced Funding Agreement (AFA) for programmed projects.April 2023

Potential re-programming of funds for projects without executed AFAs. May-July 2023

Deadline for final consideration(s) of funding/project changes - Resolutions to Policy for Action.July-Sept. 2023

Deadline to fully execute AFA Amendment(s) for final approved funding/project changes.January 2024

100% Plans + BID Documents + Final Project Certifications = Ready-To-Let (RTL) June 2024

Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) RequestJuly 2024

Funds obligated by receival of FPAA + SLOAAugust 2024

100% Plans + BID Documents + Final Project Certifications = Ready-To-Let (RTL)June 2025

Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) RequestJuly 2025

FINAL OPPORTUNITY to have funds obligated by receival of FPAA + SLOAAugust 2025

FY2021-2022 FUNDS EXPIRE!!!September 2025

All projects must obligate federal funds by August 2025

The obligation of funds occurs through the receival of a State Letter of Authority (SLOA; TxDOT’s approval of project/funds) and
Federal Participation Agreement Authorization (FPAA; FHWA’s approval of project/funds). Prior to submitting a request for an 

FPAA/SLOA, the Final Project Certifications must be completed to signal the project’s Ready-to-Let (RTL) status. 
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RGVMPO Policy Board Meeting Update May 31, 2023

Nittler Road

2

Project: Nittler Road
CSJ: 0921-02-445, Etc.

Limits: 
Location 1:  Nittler Rd. 1.25 miles west of FM 88
Location 2: Nittler Rd. 0.2 miles west of FM 88

Scope: Bridge replacement and approaches 

Limits: 
Location 1:  Nittler Rd. 1.25 miles west of FM 88
Location 2: Nittler Rd. 0.2 miles west of FM 88

Scope: Bridge replacement and approaches 

Contractor: Foremost Paving, INC. 
Percent Complete: 73%
Estimated Completion: September 2023

Contractor: Foremost Paving, INC. 
Percent Complete: 73%
Estimated Completion: September 2023

Location 1 Location 2



RGVMPO Policy Board Meeting Update May 31, 2023

Nittler Road / Location 1

3



RGVMPO Policy Board Meeting Update May 31, 2023

Nittler Road / Location 1

4



RGVMPO Policy Board Meeting Update May 31, 2023

FM 492

5

Location 1

Project: BR 2023 (199)
CSJ: 0862-01-057

Limits: 
Location 1:  0.25 Miles North of BUS 83 To Edinburg 
Main Canal 

Scope: Bridge replacement and approaches 

Limits: 
Location 1:  0.25 Miles North of BUS 83 To Edinburg 
Main Canal 

Scope: Bridge replacement and approaches 

Contractor: Texas Cordia Construction, LLC
Percent Complete: 13%
Estimated Completion: November 2023

Contractor: Texas Cordia Construction, LLC
Percent Complete: 13%
Estimated Completion: November 2023



RGVMPO Policy Board Meeting Update May 31, 2023

FM 492 / Location 1

6



RGVMPO Policy Board Meeting Update May 31, 2023

FM 492 / Location 1

7



RGVMPO Policy Board Meeting Update May 31, 2023

SH 100

8

Begin Project

End Project

SH 100: 0331-01-052
Limits:
S. MESQUITE ST. TO 567 FT EAST OF 
EBANO ST. 

Scope: Rehabilitation of Existing 
Roadway.

Limits:
S. MESQUITE ST. TO 567 FT EAST OF 
EBANO ST. 

Scope: Rehabilitation of Existing 
Roadway.

Contractor: Earthwork Enterprise.
71.34% Complete
Estimated Completion:  June 2023

Contractor: Earthwork Enterprise.
71.34% Complete
Estimated Completion:  June 2023



RGVMPO Policy Board Meeting Update May 31, 2023

SH 100

9



RGVMPO Policy Board Meeting Update May 31, 2023

SH 100

10



RGVMPO Policy Board Meeting Update May 31, 2023

S. Parallel Corridor

11

Begin Project

End Project

Limits: 
S. Parallel Corridor, FM 509 (Paso Real ) 
to FM 2520 (Sam Houston Rd)
Scope: 
Full New Reconstruction

Limits: 
S. Parallel Corridor, FM 509 (Paso Real ) 
to FM 2520 (Sam Houston Rd)
Scope: 
Full New Reconstruction

Contractor: Foremost Paving, INC
78.75% Complete
Estimated Completion: August 2023

Contractor: Foremost Paving, INC
78.75% Complete
Estimated Completion: August 2023

S. Parallel Corridor: 0921-06-252
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S. Parallel Corridor
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S. Parallel Corridor
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Andres A. Espinoza, P.E.
Area Engineer
San Benito Area Office
Andres.Espinoza@txdot.gov
956-399-5102

Hector Siller, P.E.
Area Engineer
Pharr Area Office
Hector.Siller@txdot.gov
956-702-6250

Francisco J. Cantu, P.E., PMP
Area Engineer
Roma Area Office
Francisco.J.Cantu@txdot.gov
956-848-5006



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Project Status Presentation 
RGVMPO Transportation Policy Board

May 31, 2023



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Veterans POV Expansion
CSJ: 0921-06-313 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

Recent Activity:
• Contract Amount: $14,824,093.86
• Contract Time: 235 Days
• Amount Invoiced: $5,045,662.74 (34.0%)
• Time Charges: 135 Days (57.5%)

Under 
Construction

2



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

4 – CRCP Installation

3 & 4 – Drill Shaft / Columns

Key Activity:
• Pre-Con Meeting and NTP: Aug 2022
• Construction Started: Aug 22, 2022

1

2
3

4



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

1 - CMU Brick Laying

1 – Interior Doors / HVAC

2 - Utilities: Electrical and Water



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

SH 550 GAP 2 Project
CSJ: 0684-01-068 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

Shovel 
Ready

95% PS&E Completed

5

Recent Activity:
• Included in Border Master Plan- High Impact Project
• ROW in Place / Utilities Adjusted
• Environmental Re Evaluation Underway
• PS&E-95% complete, bridge re-design package submitted to TxDOT
• Exhibit A submitted for final rail coordination, UPRR provided comments
• Funding: $23 Million in CAT 7 Available for Construction



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

East Loop
CSJ: 0921-06-315 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

90% complete

Partially Funded

In Process

90% - 95%

6

Recent Activity:
• Included in Border Master Plan- High Impact Project
• Environmental Documents are 85% complete. USFWS Land Swap Agreement FONSI Issued
• USIBWC Coord. meetings ongoing, most recently as of April 2023 to review levee relocation
• 90% PS&E submitted March 2023, 95% anticipated end of May / early of June 2023
• Utility Relocation Kickoff Meeting held January 2023, met with TxDOT Utility Coordinators May 2023
• CCRMA is Proceeding with 100% Local Funding for Preliminary Engineering to Expedite
• Funding: $20 Million available in CAT 7 Funds, $6 Million available in other Categories



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Flor De Mayo Bridge
CSJ: TBD 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway
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Recent Activity:
• Included in Border Master Plan- High Impact Project
• Feasibility study Complete
• Submitted Presidential Permit Application to DOS
• Addressing DOS Comments
• Environmental clearance scope developed

- Pending



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Free Trade Bridge
1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

-

-

8

Recent Activity:
• CBP/GSA Final DAA Underway
• Design is 100% Complete
• Utilizing Local funds 
• Letting:  Early June 2023 (Est.)
• Funding: $1.5 Million Available



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Morrison Road 
CSJ: 0921-06-291 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

- Pending

9

Recent Activity:
• Included in Border Master Plan- High Impact Project
• Environmental and Schematic are under development
• Preliminary Coordination with City and Drainage / District Underway
• Functional Classification comments addressed
• Funding: $16 Million Available in CAT 7 Funds



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Old Alice Rd
CSJ: 0921-06-290 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- 95% Complete

10

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• 100% PS&E complete, revised to joint bid a waterline relocation
• Virtual Public Meeting Held August 11, 2020
• ROW 100% in place
• Utilities relos (4 needed) w/ 1 being joint bid (waterline), 3 remaining coordinated
• Funding: $20 Million Available in CAT 7 Funds



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

FM 509
CSJ: 0921-06-254 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

- Pending
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Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• Transportation Commission Approved On-System Minute Order - May 2021
• Functional Classification under review by FHWA
• CCRMA will utilize 100% Local Funds for Preliminary Engineering to expedite
• Funding: $7.5 Million Available in CAT 2 Funds
• Environmental / prelim. Engineering 25% 



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Dana Road 
CSJ: 0921-06-330 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

12

Recent Activity:
• ILA with City of Brownsville approved to add Dana Road Bridge Rehabilitation to project.
• New EDC Rates-Savings of $1.4M
• Schematic 45%
• Environmental Scoping Doc. Complete – Kickoff to be held May 26, 2023
• Funding: $16 Million Available in CAT 7 for Construction
• AFA Approval for Roadway and Bridge Projects complete



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

FM 1846-Williams Road
1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Pending

- Pending

- Underway

13

Recent Activity:
• ILA with City of San Benito and Cameron County approved
• Design Survey Underway 
• RGVMPO Coordination for 2024 UTP
• Traffic/ H&H Underway
• Design Alternative Analysis Underway 
• Schematic-30% complete 

- Pending

- Pending



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

SPI 2nd Access
CSJ: TBD 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

- Pending
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Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• Recently redesignated to a Non-Tolled project development strategy
• Using Local Funds to Complete Environmental Phase
• Data collection and ROE underway
• Coordination with Resource Agencies including: FHWA, TxDOT, USFWS, TPWD, , USACE, USDA, 

NOAA, EPA, FEMA, GLO, TCEQ, Railroad Commission, Texas DEM, THC, Sea Turtle Inc.
• USFWS ROW Application Submitted / Follow-up discussion held Feb 22, 2023
• 2nd Agency Coordination meeting held Mar 29, 2023 

- Pending



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Harlingen Rail 
Improvements Project
FR-CRS-21-002 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Pending

- Pending

- Pending

15

Recent Activity:
• Partnership between: CCRMA, Cameron County, and City of Harlingen 
• Project Scope: Eliminate certain railroad-street crossings
• Limits: N. Commerce street S. of US 77 Sunshine to Adams Avenue
• Using Federal & Local funds to complete Environmental Phase
• Using Federal & Local funds to complete Design
• Funding: $5.6 Million Available for Construction
• FRA Agreement to be executed March 2023
• Agreement with UPRR executed December 2022
• Preliminary Engineering site visit anticipated June 2023



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

S. Parallel Corridor Phase II
CSJ: 0921-06-252 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

16

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• Approx. 77% complete as of May 2023 w/ 69% of time expended. 



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

S. Parallel Corridor Phase III
CSJ: 0921-06-257 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

17

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• ROW Acquisition Underway using Local Funds (90% complete) 
• Utility Coordination Underway using Local Funds (60% complete) 
• Needs Funding to construct the entire 10-Mile Corridor to a 5-Lane Urban Section
• Funding: $3 Million Available for Construction in Rider 11b and Category 7

- Pending

- 60%



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

US 281 Connector
1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

18

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• CCRMA Conceptual Project to provide a connection between US281 (Military 

Highway) and I69E.  Ultimately connecting the International Bridges Directly with the 
Port of Brownsville Via SH 550

- Pending

- Pending

- Pending

- Pending

- Pending



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

West Blvd – Roadway
CSJ: 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- 95%

19

Recent Activity:
• Preliminary Engineering is being completed with 100%  Local Funds
• Functional Classification under development
• Environmental Documents Under Development In-House (CCRMA)
• ROW is in place
• PS&E-95% complete
• Funding: $6.5 Million Available in CAT 12 Funds



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Whipple Road
CSJ: 0921-06-292 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

20

Recent Activity:
• Construction 100% Funded in 2021 UTP – Letting 2029
• DCC held on September 14, 2020
• Schematics at 95% 
• Environmental at 80%
• Funding: $4.5 Million Available in CAT 7 Funds
• Public Involvement completed January 06, 2023



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

FM 1847 Sidewalk Project
CSJ: 0921-06-325 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

21

Recent Activity:
• Revised limits: Resaca Retreat Dr. to First St.  
• Environmentally Cleared (CE) 8/16/2022
• PS&E-100% Feb 2023; 100% Bid Package Apr 2023; est. Letting June 2023.
• Funding: $390,000 Available for Construction



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Los Fresnos Hike & Bike Trail
CSJ: 0921-06-334 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

22

Recent Activity:
• Limits: 2.1 Mile Loop around City of Los Fresnos (Retama Street to Arroyo Blvd)
• ILA between CCRMA And COLF has been executed. AFA in Development w/ TxDOT. 
• Environmental & PE to initiate Summer 2023. 
• Funding: $3,027,100 Cat 7 Available

Initiating Soon

Initiating Soon

Pending

Pending



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Outer Parkway
CSJ: 0921-06-283

1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

23

Recent Activity:
• Cameron County / CCRMA entered into an ILA for PE/Env Clearance on 02/2023.
• CCRMA conducted field investigation 03/2023 to rescope the project and submit 

updated data to TxDOT to assess whether it remains an Environmental Assessment. 
• Technical Preferred Alternative anticipated early 2024. 

- Pending

- Pending

- Pending

- Pending

- Initiating

Proposed Route 
Alternatives



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

U.S. 77 – I69E Plan
Fully Funded by TxDOT - 2021 UTP
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

U.S. 77 – I69E Plan
Fully Funded by TxDOT - 2021 UTP
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

U.S. 77 – I69E Plan
Fully Funded by TxDOT - 2021 UTP

*Future UTP Minimum Funding Amount

A. Project length was reduced on this CSJ and US 281 was broken into more phases. Deauthorized $117,220,000 to place on the other phases of US 281
B. Deauthorized CAT 4 and CAT 12 funds on this project to place on CSJs 0255-06-074 and 0255-06-07
C. Removed all Cat 4 Funding and moved it to CSJ 0327-05-041. Removed Cat 12 and moved it to CSJ 0327-05-041

26



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

CCRMA Back Office Update

• FUEGO Tag live October 21, 2021
• Customer Tag Functionality 
• Electronic Communications  
• Customization of Accounts to 

accommodate Bridges & Parks
• Redesigned reporting for 

Interoperability 
• Account migration to Prepaid 

accounts
• New interfaces with InfoSend (print & 

mail), Interop Systems, and Collections

Vendors: 
TollPlus, LLC

CC Intl Bridge Toll Collection System

• Estimated Go Live – TBD
• New lane functionality with ETC Tags 

and RFID Cards
• Improved Lane processing logic 
• Improved transaction accountability 

and Cash Management process
• Account migration from current 

system to CCRMA Back Office
• Improvements to increase electronic 

payment versus cash payment
• Improved system accountability with 

Digital Video Auditing System 

Vendors: 
TollPlus, LLC
A to Be, LLC 
Etransit – (sub to A to Be, LLC) 

CC Parks User Fee Collection System

• Estimated Go Live - TBD
• Complete new system design 

leveraging ETC in the lanes
• Daily passes can now be offered to ETC 

customers
• CCRMA tag functionality to replace 

current monthly, annual, and RV passes 
• Improved revenue enforcement using 

automatic license plate readers (ALPR) 
• Improved system accountability with 

Digital Video Auditing System

Vendors: 
TollPlus, LLC
A to Be, LLC 
Etransit – (sub to A to Be, LLC) 

CCRMA TOLL SYSTEM PROJECTS

27



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Cameron County Parks Administration 
Building Project

• New construction with site work
of the two-story 8,695 SF
County Parks Administration 
Building, located within Isla 
Blanca Park. 

• Estimated project cost: $5 Million
• SUBSTANTIAL COMPLETION: 

JANUARY 2023

Cameron County Parks
• Wi-Fi Connectivity
• Estimated project cost: $.5 Million

Cameron County Parks Warehouse
• New construction with site work of         

the Cameron County Parks      
Warehouse

• Estimated project cost: $2 Million

Isla Blanca Toll Booths
• Construction of toll booth for Cameron 

County Beach Access #1
• Estimated project cost: $0.4 Million
• COMPLETED 

Isla Blanca Park Parking Lot 10 Expansion
• Construction of the Isla Blanca Park 

Parking Lot 10 Expansion 
• 220 Parking Spaces 
• Construction Cost: $574,800
• COMPLETED

Beach Access 3
• Construction of toll booths for Cameron 

County Beach Access#3
• Estimated project cost: $0.3 Million

Mountain Bike Trail
• Enhancements to existing 

mountain bike trail at the Pedro 
“Pete” Benavides County Park, 
Cameron County Texas

• Estimated project cost: $0.5 Million

Pedro “Pete” Benavides Basketball 
Court Pavilion 

• Construction of a basketball pavilion
• Construction Cost: $645,000
• Notice to Proceed issued 02.07.22
• COMPLETED 

CCRMA PARTNERSHIP PROJECTS WITH CAMERON COUNTY 

28



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Shovel Ready Projects
• SH 550 Gap II

• $21 M
• Old Alice Road 

• $ 17.75 M
• West Rail Blvd.  

• $7.5 M

$50 Million in Locally 
Developed Shovel Ready 

Projects.

Projects in Design
• East Loop

• $100 M
• FM 509 Extension

• $9 M 
• Whipple Rd.

• $6M
• Morrison Road Project

• $17M
• South Parallel Corridor Ph. III

• $10 M
• South Parallel Corridor Ultimate 5 Lane

• $30 M
• West Rail Blvd. 

• $7.5 M
• Misc. Projects

$180 Million in Locally Developed Shovel 
Ready Projects.

Projects In Development
• US 77 / I69E

• $300M
• SPI 2nd access

• $500M
• Outer Parkway

• $200M
• Flor de Mayo International Bridge

• $40M
• I69 Connector

• $160M
• US 281 Connector

• $140M

$1.34 Billion
Planning Phase

CCRMA Project Executive Summary
$30 Million in Projects Currently Under Construction

$1.6 Billion CCRMA Overall Project Portfolio

14 CCRMA Projects Currently included in the TxDOT Border Master Plan 29



HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer

Francisco “Frank” Pardo, Director

Juan Carlos Del Angel, Director 

Gabriel Kamel, Director

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Chief Constr. Eng. 
Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Ascencion Alonzo, Chief Financial Ofcr.

General Engineering Consultant
HDR ENGINEERING, INC.

1

BOARD OF DIRECTORS 
MEETING FOR MAY 2023

www.hcrma.net Report on ctivity
Chief Construction Engineer – Ramon Navarro IV, PE, CFM1



MISSION STATEMENT:
“To provide our
customers with a rapid 
and reliable alternative 
for the safe and efficient 
movement of people, 
goods and services”

www.hcrma.net

OVERVIEW
365 TOLL Project Overview
IBTC Project Overview
Overweight Permit Summary
Construction Economics Update

MISSION STATEMENT:
“ To provide our customers 
with a rapid and reliable 
alternative for the safe and 
efficient movement of 
people, goods and services”
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MAJOR MILESTONES:
NEPA CLEARANCE 

07/03/2015
100% ROW ACQUIRED

PH 1: 365 SEG. 3 –
LET: 08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2 –

OPEN: 01/2026

O S O S

[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIF CONNECTOR [365 SEG. 3 COMPLETED]
[SEG. 4 FUTURE] LIMITS FROM FM 1016 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY /TOTOTO 0.80 80 8 MI W FM396 / ANZALDUAS HIGHWAYMI.MIMI W.WW FM396FM396FM396 /// ANZALDUASANZALDUASANZALDUAS HIGHWAYHIGHWAYHIGHWAY



365 TOLLWAY COLLECTION SYSTEM INSTALLATION, 
INTEGRATION, and MAINTENANCE PROJECT

SEPTEMBER 8, 2022 Request for Proposals was released.
OCTOBER 3, 2022 Mandatory Pre-bid meeting was conducted with In-Person or Virtual Attendance option
DECEMBER 9, 2022 Five proposals were received for the 365 Toll Collection System Installation, Integration, and Maintenance Project. 
DECEMBER 16, 2022 Compliance reviews were conducted of all electronic bids;
FEBRUARY 6, 2023 Evaluation committee [HCRMA staff and HDR [GEC]] thoroughly reviewed proposals, conducted oral presentations and in accordance 

with the RFP’s two- step scoring process
FEBRUARY 14, 2023 Proposal bid prices opened, evaluated, scored by evaluation committee
FEBRUARY 28, 2023 First executive briefing 
MARCH 13, 2023 Second executive briefing
MARCH 14, 2023 Negotiation of contract terms, conditions , & BAFO
MARCH 28, 2023 Award of contract to SICE, Inc. for $13,980,669 with a score of 905 













MAJOR MILESTONES:
NEPA CLEARANCE 

07/03/2015
100% ROW ACQUIRED

PH 1: 365 SEG. 3 –
LET: 08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2 –

OPEN: 01/2026

O S O S

[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIF CONNECTOR [365 SEG. 3 COMPLETED]
[SEG. 4 FUTURE] LIMITS FROM FM 1016 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY /TOTOTO 0.80 80 8 MI W FM396 / ANZALDUAS HIGHWAYMI.MIMI W.WW FM396FM396FM396 /// ANZALDUASANZALDUASANZALDUAS HIGHWAYHIGHWAYHIGHWAY
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EXECUTIVE SUMMARY
The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time
charges commencing on March 17, 2022.

The work under this contract shall be substantially completed within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 1st) 
Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
ThanksgivingDay and day after (4th Thursday and Friday in the month of November); 
Christmas Eve and Day (December 24th and 25th)]

regardless of weather conditions, material availability, or other conditions not under the 
control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of
the Project.

The total construction cost submitted $ 295,932,420.25.
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SCHEDULE & CONSTRUCTION COSTS
Four (4) approved Changes Order(s): [$37,838,866.04] +0 days

CO#1 11/11/2021 entering VECP process +000 days $000,000,000.00 .0%
$(38,010,382.63) (12.84%)
$000,000,000.00 (0%)

CO#2 12/21/2021 VECP Plan Revisions
CO#3 04/26/2022 VECP Contractor Risk
CO#4 01/24/2023 Drill Shaft

+000 days
+000 days
+000 days $171,516.59 0.06%

CHANGE ORDERS:
Change Order No.1 Summary: November 11,2021

The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project based on a
30% design furnished by the contractor.
Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less. These costs are intended to pay the
contractor for design work achieve a 30% design.
The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and 60%
respectively.

Change Order No. 2 Summary: December 21, 2021
Change order No. 2 amended the contract price from $295,932,420.25 to 281,723,797.95.
By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the contractor’s
initial design work is $613,285.06 in accordance with calculations presented in Change Order No. 1. This is the only cost due to the contractor based on the
execution of Change Order No. 2, and is non-participating.
Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost savings. Payments
made will be based upon design milestones at 60%, 90% and 100% completion and acceptance.

VECP calculations for Contract Price of $281,723,797.95

e e

VECP Gross Savings $38,010,382.63

Less est. Total Design Cost $1,943,648.45 (Schematics + Final Design)

Less Est. Owner’s Fees $545,178.43 (GEC, Environmental, T&R Costs)

VECP Net Savings $35,521,555.76

60% Contractor Saving: $21,312,933.45 Paid as Progress Payments

40% Own r Savings: $14,208,622.30 R duced from original Project

8



[$14,037,105.71]



PROJECT PRODUCTION
CAPTURING VECP PACKETS
2/8/23 VECP Team met, exchanged concepts, formats 3/8/23 
VECP meeting formal report submittals by 3/31/23
4/20/23 VECP concepts completed and negotiations underway.

New revised baseline schedule

FORMAL SUBMITTALS, REVIEW OF DOCUMENTS
RFIs 79
SUBMITTALS 81

TESTING [Soils/Concrete]
Levees / embankment /
Drill Shafts / Bents

ENVIRONMENTAL JUSTICES [SW3Ps]
EMBANKMENT and UNDERGROUND WORK SH336 / SP115 Highline/ McColl
UNDERGROUND WORK Storm Sewer / Irrigation structures [Sta. 792+00 to west end ]

* FM494 12’ x 12’ BOX
* Outfall 1A

DRILL SHAFTS Floodway Bridge / McColl/ Canal @ Las Milpas
COLUMNS McColl / Floodway
BENT CAPS floodway / McColl

RETAINING WALLS Highline







April 3, 2023 

Pulice Construction Inc 
2050 W. Sam Houston Parkway South, Suite 1100 
Houston, TX 77090 
ATTN: Rafael Carmona

Project: 365 Toll Project (Seg 1 & 2) 
Subject: RE:Notice of Impact: Construction of Levee at 23rd 

Mr. Carmona: 

This letter is in response to Pulice Construction Inc. (PCI) letter dated March 22, 2023, regarding a potential 
impact realized by PCI upon a request to close S. Depot Road. The request to close S. Depot Rd was verbally 
requested of HCRMA in early March 2023 and a verbal response to Pulice was given that this road must be 
left open, as further discussions with TXDOT needed to take place to arrive at final resolve.  

This  shall serve as the final resolution to this potential impact. South Depot Road will not be closed 
nor demolished during the construction of the work in this contract. The levee work on the west side of 23rd 
Street will be contained at a 3:1 slope with the newly constructed levee to tie into the existing west 
pavement edge of S. Depot Road.  

This change from the original plan will reduce the volume of levee material needed and eliminate proposed 
cul-de-sac at this location. Revised signed and sealed plans showing the levee tying into the west side of S. 
Depot Road are forthcoming. 

Sincerely, 

Ramon Navarro IV, PE, CFM 
HCRMA Chief Construction Engineer 

sp/RNIV 
CC: Pilar Rodriguez, P.E. HCRMA 
Sam Saldivar, P.E. HDR 
Daniel Garcia, P.E. TxDOT

203 W. Newcombe Ave • PO Box 1766 • Pharr, Texas 78577 • (956) 402-4762 • www.hcrma.net 
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Board of Directors
S. David Deanda, Jr., Chairman
Forrest Runnels, Vice Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer
Julio C. Cerda, P.E., Director
Juan Carlos Del Ángel, Director
Gabriel Kamel, Director
Francisco “Frank” Pardo, Director

Sincerely,y,y,y,y,y,y,yy,y,y,yy,y,y,y,y,yy,yy,y,yyy,yyyy,yyy,y,y,yy,yyyyyy,yyy,yyyy,yyy,yyyyyyyyyy,yyyyyyyyyyyy  

Ramommmmmmmmmmmmmmmmmmmmm n Navarro IV PE CF
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HCRMA – IBTC Project 
CSJ#:0921-02-142

1 Environmental: 99%

2 Preliminary Engineering: 75%

3 ROW & Utilities: 60%
63 of 186 parcels acquired

4 Design: 65%

5 Funding: 20% $38M / $211,442,110

HCRMA IBTC - 0921-02-142 – FY 2026
– Revising Costs and Funding (PE, ROW, C, CE)

– Pending FC

4

Recent Key Activity:
• Included in Border Master Plan- High Impact Project
• Received Environmental Classification of Environmental Assessment October 2017.
• Held Public Meeting March 2019.
• TxDOT approved schematic November 2021.
• Public Hearing held March 2022.
• Risk workshop held with TxDOT Portfolio Management Division April 2022.
• Requested Functional Classification: Principal Arterial
• Estimated NEPA clearance by May 2023.
• Schematic updates UPRR Structure Group for Railroad Bridge over BUS83
• Working with RGVMPO/TxDOT to federalize project
• TxDOT/FHWA to migrate project ON-SYSTEM



ADVANCE PLANNING
Funding / UTP / TIP Status:

Funding is non-toll and incorporates overweight corridor network fees to help finance
project

HCRMA requested via letter to TxDOT for On-System classification

The project has been included in federalized amendment to 2023-26 STIP, adding
$20 Million of Category 7 federal funds to the project for construction.

On May 1, 2023 Federal Functional Classification [FC] request was submitted to
RGVMPO. Preliminary review and TxDOT concurrence for FHWA submittal is
anticipated by July 2023.

Environmental:

Submitted Final EA revisions 8/8/2022. The Final EA document will need to be updated
(Project Consistency Section of the EA) to illustrate the new funding for consistency
and anticipate project's final determination by late-2023.

TxDOT anticipates approval of the the environmental document upon project’s
federalization [FC].

IBTC

www.hcrma.net/ibtc.html20
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April , 2023

Mr. Andrew A. Canon 
Executive Director 
Rio Grande Valley MPO
617 W. University Drive
Edinburg, Texas 78539

RE:  International Bridge Trade Corridor (IBTC) Request for Federal Functional Classification
CSJ: 0921-02-142 
Limits: From 365 Tollway at FM 493 to IH-2 
Project Length: 13.15 Miles 
Functional Classification Requested: Principal Arterial

Dear Mr. Canon, 

The Hidalgo County Regional Mobility Authority (HCRMA) in coordination with the Rio Grande Valley 
Metropolitan Planning Organization (RGVMPO) and Texas Department of Transportation (TxDOT) are 
seeking Federal Functional Classification of IBTC (from 365 Tollway at FM 493 to IH-2). 

The attached project data is provided to support justification for our request.  Please feel free to call me at 
956-402-4762 if you have any questions or concerns.

Sincerely,
Hidalgo County Regional Mobility Authority

Pilar Rodriguez, PE
Executive Director  

Board of Directors 
S. David Deanda, Jr., Chairman
Forrest Runnels, Vice Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer
Gabriel Kamel, Director
Francisco “Frank” Pardo, Director
Julio Cerda, Director
Juan Carlos Del Ángel, Director



International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

Project Milestones 2022 2023 2024 2025 2026
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Environmental (Ongoing)
Surveys Complete RR
ROW Title Research / Appraisals 95 % PS& E
ROW Acquisition (Remaining)
Plans, Specs., & Estimates
Utility Coord / Relocation Initiate RRConstr. Contract Letting Phase
Construction Start 30 %PS &E 60 % PS &E 90 % PS &E

42 MONTH CONSTRUCTION FROM SEPT 2025 - MAR 2029

Milestones Target Date Updated Target Date
1 Start Date

2 Feasibility Study

3 SCH/ENV WA

4 PSE WA

5 AFA

6 Geotechnical Report

7 Design Survey

8 SUE

9 Traffic Analysis

10 Schematic

11 PSE 30%

12 ENV Clearance

13 ROW Survey/Map

14 PSE 60%

15 PSE 95%

16 ENV Permits/Survey

17 ROW Acquisition

18 Utility Adjustments

19 PSE 100%

20 Railroad Coord.

21 Ready to Let

6/1/2022 1/1/2024

12/31/2021 9/30/2022

9/1/2022 10/31/2023

1/31/2024

2/28/2025

12/1/2022 7/31/2024

11/31/2021 5/31/2023

11/1/2021 8/31/2023

12/1/2022 1/31/2025

5/1/2023 10/31/2025

6/1/2022 12/31/2025

10/1/2022 3/31/2026

7/31/2023 3/31/2026

1/1/2022 7/1/2022 - 03/31/2025

10/1/2023 9/1/2025













OVERWEIGHT REPORT FOR 2023:
January 1, 2023 3 , 2023

OW

2 8 www.HCRMA.net

Total Permits Issued: 1
Total Amount Collected: $

Convenience Fees:
Total Permit Fees:

$
$2,

– Pro Miles: $
– TxDOT: $
– HCRMA: $



Notes:
The permit count for 2022 (41,104) ended with a +4.5% (increase of 1831)
compared to 2021 (39,273).
Monthly permit count of represents a + % (increase,
compared to the same month in 2022 (3, ).

VERWEIGHT REPORT FOR 2023:

JANUARY 1, 2023 – , 2023 OW
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