
Bicycle & Pedestrian 
Advisory 

Committee
Wednesday, May 3, 2023

11:00 A.M.
JOIN VIRTUALLY

MICROSOFT TEAMS MEETING LINK

JOIN IN-PERSON
C I T Y H A L L ,  11 8  E .  T Y L E R ,

H A R L I N G E N ,  T X

Presenter Notes
Presentation Notes
Prepared by Eva Lizette Garcia, Planner III: BikePed Program Coordinator, RGVMPO


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjUxZmJhMzktZWZhYS00OTczLTlhNzYtODJiZWQ4YjU3NDFh%40thread.v2/0?context=%7b%22Tid%22%3a%223f578b74-4375-4e83-b470-4c0920dd1dcd%22%2c%22Oid%22%3a%2250508c39-46dc-41bf-b710-1b4368749e37%22%7d


RGVMPO BPAC

Meeting Agenda

I. CALL TO ORDER
Time: 11:01AM

By: DAVID



# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs City of Weslaco Omar Rodriguez Rebekah de la Fuente Aug. 2021 - July 2023

2 Public Agency 2 yrs Sullivan City Alma Salinas Ana Mercado Sept. 2022 – Aug. 2024

3 Public Agency 2 yrs TxDOT Craig Wuensche Roberto Garza Sept. 2022 – Aug. 2024

4 Public Agency 2 yrs Edinburg Larry Ayala Valentin Sanchez Jr. Sept. 2022 – Aug. 2024

5 Public Agency 2 yrs Pharr Ruben Alfaro Maria Rangel Sept. 2022 – Aug. 2024

6 Public Agency 2 yrs Brownsville Christopher Nelson Juan (Johnny) Pena Sept. 2022 – Aug. 2024

7 Public Agency 2 yrs Valley Metro George Huerta Claudia Olmedo Oct. 2022 – Sept. 2024

8 Public Agency 2 yrs LRGVDC Horacio Garza Nancy Sanchez Oct. 2022 – Sept. 2024

Economic Dev. Agency 1 or 2 Vacant

9 Bicycle-Oriented 2 Valley Off-Road Bicycling Association (VORBA) David Hernandez x Oct. 2021 – Sept. 2023

10 Bicycle-Oriented 1 or 2 Caracara Trails Rose Gowen Lisa Neergaard Sept. 2022 – Aug. 2024

Pedestrian-Oriented 1 or 2 Vacant

Pedestrian-Oriented 1 or 2 Vacant

11 Stakeholder Org. 2 yrs UTRGV Rodney Gomez Pablo Aguilar Sept. 2022 – Aug. 2024

12 Stakeholder Org. 2 yrs TPWD Javier De Leon Kelly Malkoski Oct. 2022 – Sept. 2024

Stakeholder Org. 2 yrs Vacant

Stakeholder Org. 2 yrs Vacant

13 Bike/Ped Citizen 1 or 2 At-Large Ana Adame Tracy Roberts Sept. 2022 – Aug. 2024

14 Bike/Ped Citizen 1 or 2 At-Large Nina Torkelson Robert Ordez Sept. 2022 – Aug. 2024

15 Bike/Ped Citizen 1 or 2 At-Large Michael McNew Jon Ray Bocanegra Sept. 2022 – Aug. 2024

16 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2022 – Sept. 2024

I. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·

Rev. Sep. 2022

Presenter Notes
Presentation Notes
16 total votes per action item



# Organization/Agency January
11th

February
1st

March
1st

April
5th

May
3rd

June
7th

August
2nd

September
6th

October
4th

November
1st

1 City of Weslaco A P A P A

2 Sullivan City P A P A A

3 TxDOT P P P P P

4 Edinburg P P P P P

5 Pharr P P P P P

6 Brownsville P P P P P

7 Valley Metro P P P P P

8 LRGVDC P P P P P

9 Valley Off-Road Bicycling Association (VORBA) P P P P P

10 Caracara Trails P P P A P

11 UTRGV P P P P P

12 TPWD P P A P A

13 Nina Torkelson/Robert Ordez P P P P P

14 Richard Cavin P P P P P

15 Ana Adame/Tracy Roberts A P P P P

16 Michael McNew/Jon Ray Bocanegra A P P P P

A = Absent
· RGVMPO BPAC · ATTENDANCE TRACKING · P = Present

Presenter Notes
Presentation Notes
Absence in 3 consecutive monthly/bi-monthly meetings = ex-officio = loss of voting privileges



III. CITIZENS INPUT / PUBLIC COMMENT
· All are encouraged to provide input or make comments on bike/ped projects or programs. ·
 X



IV.A Discussion & Possible Action to 
Approve the Minutes of April 5, 2023

· RGVMPO BPAC · April 5, 2023 · Meeting Minutes ·

 X

Possible Action: TABLE NEXT MONTH

Motion By: LARRY

Seconded By: ROSE



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV. B. Presentation and Discussion on United 
States Bicycle Route System 

· Adventure Cycling Association ·
Works with AASHTO



Building Bicycle Tourism 
with the U.S. Bicycle Route System



• 1982: First routes designated
• 2004: Project restarted & task force created
• 2005: Adventure Cycling pledged staff support
• 2008: AASHTO approved process & corridor plan
• 2011: First new route designated since 1982

The U.S. Bicycle Route System



Currently: 14,800 miles in 31 states + DC

50,000+ miles when complete
Note: dashed lines just general guidance for where a route could be designated. 





• USBR 55
– OK north of DFW to Brownsville

• USBR 65
– North Dakota to Lubbock 

• USBR 66 
– Historic corridor across panhandle

• USBR 84
– Trail of Tears across north TX

• USBR 90
– Adventure Cycling Southern Tier: El Paso/Austin/Baton Rouge

U.S. Bicycle Route Corridors in TX



• “road owners” need to be in support
• Resolution or letter of support to TX DOT
• Adventure Cycling can do local outreach

Jurisdictional support required



USBR 55 in Rio Grand Valley
https://ridewithgps.com/routes/31474446



Route enters County on US 77 (from north)
• US 77 frontage road/US 77
• In Harlingen: N 7th, 76 Dr., N 6th, Tyler Ave., 77 

Sunshine Strip
• Cameron County: FM509, US 281
• In Brownsville: Old Military Hwy., W Elizabeth St.

Proposed route in Cameron County
(note that RideWithGPS map covers entire state 
but is “only a guess” north of Cameron County)



Local agencies have the final say so when they request a 
change to the route, it was accepted/negotiated.

Local route input expected



• Improved routes for bicycle travelers
• Positive health/environmental impacts
• Economic development via bicycle tourism for 

smaller communities

Benefits of the USBR designation



Kerry Irons
USBR volunteer coordinator
Adventure Cycling Association
irons54vortex@gmail.com
989-513-7871 or 616-298-7883

Jennifer Hamelman
USBR Coordinator
Adventure Cycling Association
jhamelman@adventurecycling.org
800-755-2453 or 503 867-5726

mailto:irons54vortex@gmail.com
mailto:kirons@adventurecycling.org


· Discussion · Action ·
 Asking for agency approval 
First time exercise to designate the first USBRS routes in the RGV/TX

TxDOT bike plan pending 
Requesting the incorporation of guidance on how to proceed with designation

Cyclists want to ride from point A to point B
B&M bridge – to go to Mexico via West Rail Trail
 Potential future destination to South Padre Island (a favorite destination)

IV. B. Presentation and Discussion on United 
States Bicycle Route System 



Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps

IV. C. Presentation and Discussion on the FY2023-
2024 RGVMPO Transportation Alternatives Set-

Aside (TASA) Call for Projects 
· RGVMPO TASA Funding Summary ·

Amount Available Funding Category
$900,000 Planning Projects (minimum 10% of total funds available)

$8,100,000 Construction Projects (maximum of 90% of total funds available)

$9,000,000 Total RGVMPO FY2023-2024 TASA Funds available

Apportionment of Funds Previous Fiscal Years
$4,546,377 FY2019-2020
$2,293,784 FY 2021-2022
$6,840,161 Total Funds Available FY2019-2022



RGVMPO FY2023-2024 TASA Schedule of Activities

Date Milestones
March 1, 2023 RGVMPO FY2023-2024 TASA Call for Projects Opens (12 p.m.).

March 15, 2023 RGVMPO TASA Program Virtual Workshop (Microsoft Teams).

March 22, 2023 RGVMPO TASA Program Virtual Workshop (Microsoft Teams).

March 31, 2023* Responses to TASA Workshop questions posted.

April 26, 2023 Deadline to request Technical Assistance (5 p.m.).

May 31, 2023 Deadline to submit application/project proposals (5 p.m.).
June 2023 RGVMPO & TxDOT Staff application review (may seek clarification).

July 2023 Complete applications proceed to RGVMPO BPAC Voting Members for review.

August 2, 2023 Presentations to the RGVMPO Bicycle & Pedestrian Advisory Committee (BPAC).

August 2023 Special RGVMPO BPAC Meeting for application evaluation and project scoring.

September 14, 2023 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).

September 27, 2023* RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.

*Target dates

Presenter Notes
Presentation Notes
a total of 6 technical assistance requests






· TASA CALL FOR PROJECTS TIMELINE + PROCESS·



TxDOT requires all "qualified" persons to successfully complete the LGPP qualification 
course prior to execution of AFA.

• Training & Qualification 
https://www.txdot.gov/business/resources/lgp/training-and-qualification.html

• Training Catalog (All session availability information & Enrollment Form)
https://www.txdot.gov/business/resources/training/training-

catalog.html#?view=list&currentPage=1&courseId=LGP101&searchCourseTitle=lgp101&se
archCourseCode=&sessionFilter=all

RGVMPO recommends having more than one qualified (trained/certified) person on staff.

TxDOT Required LGP 101 Course:

https://www.txdot.gov/business/resources/lgp/training-and-qualification.html
https://www.txdot.gov/business/resources/training/training-catalog.html#?view=list&currentPage=1&courseId=LGP101&searchCourseTitle=lgp101&searchCourseCode=&sessionFilter=all
https://www.txdot.gov/business/resources/training/training-catalog.html#?view=list&currentPage=1&courseId=LGP101&searchCourseTitle=lgp101&searchCourseCode=&sessionFilter=all
https://www.txdot.gov/business/resources/training/training-catalog.html#?view=list&currentPage=1&courseId=LGP101&searchCourseTitle=lgp101&searchCourseCode=&sessionFilter=all


Local Government Project Procedures
Advanced Funding Agreements

Local Government (LG) 
Project Management 

Guide

LG Projects Frequently 
Used Forms & Documents

LG Project Development 
& Delivery Checklist

https://ftp.txdot.gov/pub/txdot/lgp/procedures/guide.pdf
https://ftp.txdot.gov/pub/txdot/lgp/procedures/guide.pdf
https://ftp.txdot.gov/pub/txdot/lgp/procedures/guide.pdf
https://ftp.txdot.gov/pub/txdot/lgp/procedures/forms/1-1_lgp-dev-del-full-checklist.xlsx
https://ftp.txdot.gov/pub/txdot/lgp/procedures/forms/1-1_lgp-dev-del-full-checklist.xlsx
https://ftp.txdot.gov/pub/txdot/lgp/procedures/forms/1-1_lgp-dev-del-full-checklist.xlsx


· Discussion · Action ·
 Do TASA funds allow for adding separated facilities (armadillos, barriers)?
 Safety improvements

Possible Action: X
Motion By: X
Seconded By: X

IV. C. Presentation and Discussion on the FY2023-
2024 RGVMPO Transportation Alternatives Set-

Aside (TASA) Call for Projects 



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV. D. Presentation and Discussion on National Bike 
Month, Bike to Work Week (May 15-21) and 

regional walking/running/biking events



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps





· X ·
 X



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Promote National Bike Month ·
#BikeThere
National Ride A Bike Day – May 7th

Bike to Work Week – May 15th-21st

Bike to Work Day – May 19th

Share informational videos
Get Ready to Ride – ABC Quick Check
Traffic Laws
Lane Positioning & Intersections
Signaling & Scanning
Bike Parking & Sidewalks

https://fb.watch/ki6LrRjAYA/
https://fb.watch/ki6DvNGxyD/
https://fb.watch/ki6NHxUcHu/
https://fb.watch/ki6KpoXl5Z/
https://fb.watch/ki6FzOV3B0/


· Discussion · Action ·
 Regional walk/bike safety videos/PSAs
Goal to produce by National Bike Month 2024 

IV. D. Presentation and Discussion on National 
Bike Month, Bike to Work Week (May 15-21) and 

regional walking/running/biking events



V. PROJECT UPDATES
· Members are encouraged to share updates on bike/ped projects or programs · 
 X



CSJ # PROJECT NAME PROJECT SPONSOR FEDERAL AWARD 

0921-02-430 Hidalgo County Mobility Plan LRGVDC $            264,000 
0921-02-431 Jackson Rd. Hike & Bike Trail McAllen $            808,232 

0921-02-432* PSJA Tri-City Ped. Safety, Phase II Pharr $         1,296,136 
0921-06-322 Brownsville to Los Fresnos Connect Brownsville $            512,000 
0921-06-324 Brownsville to LF Connect, Phase II Brownsville $            512,000 

0921-06-325* North High School Park Connection Los Fresnos $            308,810 
0921-06-326 Olmito Sidewalks Cameron Co. $            318,965 
0921-06-327 Las Palmas Sidewalks Cameron Co. $            240,934 
0921-02-480 Hike & Bike Trail + Bike Racks UTRGV $            285,300 

Total FY2019-2020 Programmed RGVMPO TA Funds: $4,546,377

This Table reflects the list of RGVMPO Transportation Alternatives Set-Aside (TASA; also known at Category 9) Projects 
programmed with the FY2019-2020 federally apportioned funds. The TASA/Category 9 funds awarded to this list of 

projects will lapse/expire September 2023. This means the federal awards must be obligated by August 2023. 

The RGVMPO has developed a schedule of activities Project Sponsors must meet to prevent the lapsing of funds.

Presenter Notes
Presentation Notes
The Table reflects the list of RGVMPO Transportation Alternatives Set-Aside (TASA; also known at Category 9) Projects programmed with the FY2019-2020 federally apportioned funds. 
The TASA/Category 9 funds awarded to this list of projects will lapse/expire September 2023. This means the federal awards must be obligated by August 2023. 
The obligation of funds occurs through the receival of an State Letter of Authority (SLOA; TxDOT’s approval of project/funds) and Federal Participation Agreement Authorization (FPAA; FHWA’s approval of project/funds).
Prior to submitting a request for an FPAA/SLOA, the Final Project Certifications must be completed to signal the project’s Ready-to-Let (RTL) status.
When considering this 




FY2019-2020 TASA Projects = $4,546,377
All projects must obligate federal funds by August 2023

FY2019-2020 TASA Program Schedule of Activities
December 2022 Report to Transportation Policy Board for consideration(s) of funding/project changes

January 2023 Deadline for final consideration(s) of funding/project changes – Resolutions to Policy for Action.

May 2023 Deadline to fully execute AFA Amendment(s) for final approved funding/project changes.

June 2023 100% Plans + BID Documents + Final Project Certifications = Ready-To-Let (RTL)

July 2023 Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) Request

August 2023 Funds obligated by receival of FPAA + SLOA …. Or funds lapse!

The obligation of funds occurs through the receival of a State Letter of Authority (SLOA; 
TxDOT’s approval of project/funds) and Federal Participation Agreement Authorization (FPAA; 
FHWA’s approval of project/funds). Prior to submitting a request for an FPAA/SLOA, the Final 

Project Certifications must be completed to signal the project’s Ready-to-Let (RTL) status. 

Presenter Notes
Presentation Notes
PIF required for AFA submittal



CSJ # PROJECT NAME PROJECT SPONSOR FEDERAL AWARD 

0921-02-495 Elsa Getting Connected Elsa $               46,920 

0921-02-496 Bridge Street BikePed Plan Hidalgo $               70,000 

0921-02-497* Freddy Gonzalez Trail Edinburg $            699,996 

0921-06-349 Arroyo Colorado Phase III Study Harlingen $            141,568 

0921-06-350 West Rail Trail - Amenities Brownsville $            900,000 

0921-06-351* Bejarano-McFarland-Gonzalez Trail Ext. Port Isabel $            435,300 

Total FY2021-2022 Programmed RGVMPO TA Funds: $2,293,784

Resolution 2021-15, approved by the RGVMPO TPB in September 2021, officially programmed FY2021-2022 TASA funds. 
Award notice letters, outlining program and project details, were sent to Project Sponsors in October 2021.

Projects with a fully executed AFA for awarded TASA funds.

* = project received Economically Disadvantaged Counties (EDC) funds

FY2021-2022 TASA Projects = $2,293,784

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/06-349%20Harlingen%20Arroyo%20Colorado%20III%20STUDY/Ex_AFA%2006-349.pdf


FY2021-2022 TASA Program Schedule of Activities
April 2023 Deadline to fully execute Advanced Funding Agreement (AFA) for programmed projects.

May-July 2023 Potential re-programming of funds for projects without executed AFAs. 

July-Sept. 2023 Deadline for final consideration(s) of funding/project changes - Resolutions to Policy for Action.

January 2024 Deadline to fully execute AFA Amendment(s) for final approved funding/project changes.

June 2024 100% Plans + BID Documents + Final Project Certifications = Ready-To-Let (RTL) 

July 2024 Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) Request

August 2024 Funds obligated by receival of FPAA + SLOA

June 2025 100% Plans + BID Documents + Final Project Certifications = Ready-To-Let (RTL)

July 2025 Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) Request

August 2025 FINAL OPPORTUNITY to have funds obligated by receival of FPAA + SLOA

September 2025 FY2021-2022 FUNDS EXPIRE!!!

All projects must obligate federal funds by August 2025

The obligation of funds occurs through the receival of a State Letter of Authority (SLOA; TxDOT’s approval of project/funds) and
Federal Participation Agreement Authorization (FPAA; FHWA’s approval of project/funds). Prior to submitting a request for an 

FPAA/SLOA, the Final Project Certifications must be completed to signal the project’s Ready-to-Let (RTL) status. 



VI. NEW OR UNFINISHED BUSINESS
· Members are encouraged to bring up ideas and considerations 

for future meetings, or to inquire about past items/ideas. · 

 X



VII. ADJOURNMENT

Eva Lizette Garcia · Planner III: BikePed Program Coordinator · egarcia@rgvmpo.org

· Next Meeting · June 7, 2023 ·
 X

Motion to Adjourn: at 12pm

Motion By: johnny 

Seconded By: robert ordaz

mailto:egarcia@rgvmpo.org
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