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• Public Engagement
• Risk Prioritization Tool
• Recommendations
• Implementation

• Recommendations
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• Just Choices

Agenda [DRAFT OUTLINE]



Completed and Ongoing Public Engagement Activity



Strengths Opportunities

• Recent drainage improvements

• Leveraging resources and capacity

• Trails – stormwater retention

• Roadway projects

• Utility/electrical grids, solar lights

• Complete streets and park/trail investment

• Ecotourism

• Connectivity projects

• Nature sites

• Sidewalk studies

• Free transit (South Padre Valley Metro)

• Multimodalism

• Roundabouts

• Increase/promote transportation 

system

• Transit tracking software

• EV charging stations 

• Outdoor activities throughout region

• Social media presence • Redefining “Resilience” in the valley

• Bike/ped culture

• Small city coalition

• Improved regional coordination

• Collaboration

• Border coordination

• Regional collaboration

• State/Federal funding

• Population growth

• Grant recipients

• Higher education

• Employment opportunities

• Positive promotion of the RGV

• Revisioning the RGV
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• Facilities and operations being 

underutilized

• Lack of trees

• Power outages

• Flooding

• Outdated/poor state of equipment (bus 

signs, traffic signals, facilities)

• Extreme weather

• State of existing infrastructure

• New developments should have 

updated standards

• Car centric

• Micro transit

• Vertical growth vs. Sprawl

• Education

• Communications

• Lack of public education/outreach

• Funding

• Affordability

• Mindset/attitudes and culture 

surrounding change and development

Weaknesses Threats
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Risk Prioritization Tool

Roadway scoring based on 
vulnerability, criticality, and 
connectivity variables.

Example Variables:

Community 
Assets

Colleges, nursing 
homes, SNAP retailers 

Vital Assets Fire stations, power 
plants

Connectivity Colonias, mobile 
home parks, equity 
zones

Criticality Evacuation route, 
STRAHNET

Vulnerability Flooding, heat, high 
growth areas



https://storymaps.arcgis.com/stories/2ae3f6f258054e259e6da148a2a60a45


Risk Prioritization Tool: Projects 5-10 Years Out



Risk Prioritization Tool: Projects 10+ Years Out
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Adaptive Development Recommendations

Recommendations General Benefits

Wetland preservation, bioswales 
and rain gardens, dune 
restoration, green corridors

• Flood mitigation or 
stormwater management

• Reduce urban heat
• Recreation opportunities

• Improve air and water 
quality

• Enhance aesthetics
• Wildlife habitat

Dune restoration, elevate 
structures/roads

• Protect infrastructure from damage

Replace aging water 
infrastructure, water reuse 
systems

• Increase water conservation

Eliminate parking minimum • Reduce urban heat & encourage alt. transportation

Adaptive 
Development



Adaptive Development Recs. Continued

Recommendations General Benefits

Fire breaks, limit development in 
WUI

• Protect from fire
• Allow for trail development

Use non-combustible building  
materials

• Protect from fire

Decrease permeability of 
concrete, protect steel rebar

• Reduce concrete corrosion
• Prolong infrastructure lifespan
• Save on repair costs

Adaptive 
Development



Sustainable Future Recommendations 

Recommendations General Benefits

Expand land conservation • Wildlife habitat
• Ecosystem services

• Reduce heat
• Natural beauty

Outdoor education, sustainable 
tourism

• Environmental awareness
• Economic activity

Vision Zero, increase walkability • Advance safety for pedestrians and cyclists
• Encourage active transportation

Preserve existing buildings and 
build resilient new ones

• Reduce heat
• Energy and water conservation

Improve infrastructure in 
colonias

• Advance safety and equity

Sustainable 
Future



Sustainable Future Recommendations 

Recommendations General Benefits

Reduce emissions, electrify 
vehicles, promote transit and 
active transportation

• Improve air and water quality
• Health benefits
• Lower noise pollution

• Reduce CO2 
emissions

Green infrastructure and green 
streets

• Enhance aesthetics
• Wildlife habitat
• Improve air and water quality

• Reduce heat
• Carbon capture

Sustainable 
Future



Connected Communities Recommendations 

Recommendations General Benefits

Public education on risks, 
natural hazard, sustainability, 
and the environment

• Increase awareness and safety

Evacuation routes • Advance awareness and safety
• Increase resilience
• Improve mobility

Connected 
Communities



Collaborative Governance Recommendations 

Recommendations General Benefits

Interjurisdictional and external 
(public) communication 

• Improve regional sustainability and resiliency
• Build public trust

Data sharing • Improve regional sustainability and resiliency
• Improve work efficiency and accuracy

Routinely discuss sustainability 
and resilience

• Improve regional sustainability and resiliency
• Build on existing projects

Local resilience plans • Improve regional sustainability and resiliency

Collaborative 
Governance



Just Choices Recommendations 

Recommendations General Benefits

Equitable decision making and 
prioritization

• Increased equity, justice, and trust

Understand needs of 
marginalized communities

• Increased equity
• Community involvement and input 

Just Choices



• 60+ individual action item recommendations based on research/best practices for each 
guiding principle

Implementation



Implementation



Implementation



Implementation



Implementation



Source: myspi.org

Examples of current efforts to continue

Dune restoration and 
management

Comprehensive plans 
and park plans

Source: San Benito Parks and Recreation Master Plan

County Hazard 
Mitigation Plans



Thank You!

Ben Magallon, AICP, TSSP-Rail
ATG Project Manager
bmagallon@emailatg.com
(512) 821-2081

Javier Dominguez Jr. 
RGVMPO Project Lead
jdominguez@rgvmpo.org
(956) 682-3481

René Pastorek, AICP, ENV SP
ATG Deputy Project Manager
rpastorek@emailatg.com
(504) 217-5836
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