
Bicycle & Pedestrian 
Advisory 

Committee
Wednesday, November 1, 2023

11:00 A.M.
JOIN VIRTUALLY  

MICROSOFT TEAMS MEETING LINK

JOIN IN-PERSON  
R G V M P O  C O N F E R E N C E  R O O M

6 1 7  W.  U N I V E R S I T Y D R . ,  E D I N B U R G ,  T X  7 8 5 3 9

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWRmNzk3MWMtNjlmYi00ZWVmLWE3YmItZTEwZGE2MWNhNzUx%40thread.v2/0?context=%7b%22Tid%22%3a%223f578b74-4375-4e83-b470-4c0920dd1dcd%22%2c%22Oid%22%3a%2250508c39-46dc-41bf-b710-1b4368749e37%22%7d


RGVMPO BPAC

Meeting Agenda

I. CALL TO ORDER
Time: 11:01AM

By: Eva Garcia



# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs Sullivan City Alma Salinas Ana Mercado Sept. 2022 –  Aug. 2024

3 Public Agency 2 yrs TxDOT Craig Wuensche Agustin Ramirez Sept. 2022 –  Aug. 2024

4 Public Agency 2 yrs Edinburg Larry Ayala Valentin Sanchez Jr. Sept. 2022 –  Aug. 2024

5 Public Agency 2 yrs Pharr Ruben Alfaro Maria Rangel Sept. 2022 –  Aug. 2024

6 Public Agency 2 yrs Brownsville Christopher Nelson Juan (Johnny) Pena Sept. 2022 –  Aug. 2024

7 Public Agency 2 yrs Valley Metro Claudia Olmedo Stacie Garcia Oct. 2022 –  Sept. 2024

8 Public Agency 2 yrs LRGVDC Horacio Garza Nancy Sanchez Oct. 2022 –  Sept. 2024

Economic Dev. Agency 1 or 2 Vacant 

9 Bicycle-Oriented 2 Valley Off-Road Bicycling Association (VORBA) David Hernandez x Oct. 2021 – Sept. 2024

10 Bicycle-Oriented 1 or 2 Caracara Trails Rose Gowen Lisa Neergaard Sept. 2022 – Aug. 2024

Pedestrian-Oriented 1 or 2 Vacant 

Pedestrian-Oriented 1 or 2 Vacant

11 Stakeholder Org. 2 yrs UTRGV Rodney Gomez Pablo Aguilar Sept. 2022 –  Aug. 2024

12 Stakeholder Org. 2 yrs TPWD Javier De Leon Orlando Carranco Oct. 2022 –  Sept. 2024

Stakeholder Org. 2 yrs Vacant

Stakeholder Org. 2 yrs Vacant

13 Bike/Ped Citizen 1 or 2 At-Large Ana Adame Tracy Roberts Sept. 2022 –  Aug. 2024

14 Bike/Ped Citizen 1 or 2 At-Large Nina Torkelson Robert Ordez Sept. 2022 –  Aug. 2024

15 Bike/Ped Citizen 1 or 2 At-Large Michael McNew Jon Ray Bocanegra Sept. 2022 –  Aug. 2024

16 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2022 –  Sept. 2024

I. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·

Rev. Aug. 2023



#
Organization/Agency

January

11th

February

1st

March
1st

April
5th

May
3rd

June
7th

August
2nd

August
17th

September
6th

October
4th

November
1st

1 Hidalgo County Appointed August 2nd P P P P

2 Sullivan City P A P A A P A P P A A

3 TxDOT P P P P P A P P P P P

4 Edinburg P P P P P P P P P P P

5 Pharr P P P P P P P P P P P

6 Brownsville P P P P P P P P P P P

7 Valley Metro P P P P P P P A A A P

8 LRGVDC P P P P P P P P P P P

9
Valley Off-Road Bicycling Association 

(VORBA) P P P P P P A P P P P

10 Caracara Trails P P P A P A P P A P A

11 UTRGV P P P P P A P P P P P

12 TPWD P P A P A P P P P P P

13 Nina Torkelson/Robert Ordez P P P P P A P P P P A

14 Richard Cavin P P P P P P P P P P P

15 Ana Adame/Tracy Roberts A P P P P P A P P A A

16 Michael McNew/Jon Ray Bocanegra A P P P P P P P P P P

A = Absent· RGVMPO BPAC · ATTENDANCE TRACKING ·P = Present



III. CITIZENS INPUT / PUBLIC COMMENT
· All are encouraged to provide input or make comments on bike/ped projects or programs. ·
 X



IV.A Discussion & Possible Action to 
Approve the Minutes of August 17, 2023

· RGVMPO BPAC · August 17, 2023 · Meeting Minutes ·

Possible Action: Motion to approve 

Motion By: Nancy Sanchez

Seconded By: Rodney Gomez

https://www.rgvmpo.org/home/showpublisheddocument/1318/638342709001454046


IV.A Discussion & Possible Action to 
Approve the Minutes of October 4, 2023

· RGVMPO BPAC · October 4, 2023 · Meeting Minutes ·

Possible Action: Approve

Motion By: Rodney

Seconded By: Craig

https://www.rgvmpo.org/home/showpublisheddocument/1308/638342573749400000


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.C Presentation and Discussion on TxDOT’s 
Statewide Active Transportation Plan



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



· Discussion ·
 

IV.C Presentation and Discussion on TxDOT’s 
Statewide Active Transportation Plan



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.D Discussion & Possible Action regarding the 
approval of a 2024 RGVMPO BPAC Meeting Schedule



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

2021 Survey Results
 18 responses



2021 vs. 2023



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

2024 OPTION A @ 10AM OPTION B @ 10:30AM OPTION C @ 11AM

January 3 BPAC Virtual Mtg. (1.5 hrs.) BPAC Virtual Mtg. (1 hour)

February 7 Q1 BPAC In-Person Mtg. (2 hrs.) BPAC Virtual Mtg. (1 hour)

March 6 BPAC In-Person Mtg. (1.5 hrs.) BPAC Virtual Mtg. (1 hour)

April 3 BPAC Virtual Mtg. (1 hour)

May 1 Q2 BPAC In-Person Mtg. (2 hrs.) BPAC Virtual Mtg. (1.5 hrs.) BPAC Virtual Mtg. (1 hour)

June 5 BPAC Virtual Mtg. (1 hour)

July 3 BPAC In-Person Mtg. (1.5 hrs.)

August 7 Q3 BPAC In-Person Mtg. (2 hrs.) BPAC Virtual Mtg. (1 hour)

September 4 BPAC Virtual Mtg. (1.5 hrs.) BPAC Virtual Mtg. (1 hour)

October 2 BPAC Virtual Mtg. (1 hour)

November 6 Q4 BPAC In-Person Mtg. (2 hrs.) BPAC In-Person Mtg. (1.5 hrs.) BPAC Virtual Mtg. (1 hour)

December



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

2024

January 3
February 7

March 6

April 3
May 1
June 5

July 3
August 7

September 4

October 2
November 6
December



· Discussion · Action ·
 Leave in-person meetings in Weslaco 

Possible Action: Motion to approve Option B for 2024 meeting schedule

Motion By: Jon Ray Bocanegra

Seconded By: Chris Nelson

IV.D Discussion & Possible Action regarding the 
approval of a 2024 RGVMPO BPAC Meeting Schedule



V. PROJECT UPDATES
· Members are encouraged to share updates on bike/ped projects or programs · 

A.  RGVMPO Map Updates
o Draft Transit Data Map

B.  Passenger Rail Feasibility Study
o New Subcommittee for 2024

C.  5310 Program FY2024 Call for Projects
oMcAllen Urbanized Area apportionment

o Richard Cavin, map for new trail extensions 
o TPWD, November 18th there is a Outdoor Family Fiesta at Estero Llano Grande State Park
o November 10th Main Street McAllen Incubator – Art Walk!! Pedestrian friendly & near new bike lane



UNIFIED METROPOLITAN AREA PLANNING (U.M.A.P.)

https://experience.arcgis.com/experience/81bd05922abc4b27818055ce91c55a7c/


ACTIVE TRANSPORTATION MAP

https://rgvmpo.maps.arcgis.com/apps/webappviewer/index.html?id=fa1a603b77194af39a1ca0110d6c348f


Transit Data Collection

https://rgvmpo.maps.arcgis.com/apps/webappviewer/index.html?id=100090b2d16c41f9800fffae4fe5d23b


Passenger Rail Feasibility Study
· RFP Process ·

 October 27th: RFP closed/deadline
 November 2nd: Proposal scoring by Subcommittee
 November 9th or 16th: Recommendations to Technical Advisory Committee (TAC)
 December 13th: Approval of recommendations/consultant for Study.

· Subcommittee Members ·
Hidalgo County: Robert “Bobby” Carrillo
Edinburg: Tom Reyna
McAllen: Jon Ray Bocanegra
Weslaco: Maggie Perez

LRGVDC: Javier Dominguez
CCRMA: Eric Davila
Starr County: Robert Vale 



5310 Program: FY2024 Call for Projects
· $1,596,012 Available ·

November 1st: FY2024 Call for Projects officially opens (for McAllen Urbanized Area).
November 15th: 5310 Program Workshop for all interested applicants.
December 20th: 5 PM Deadline to submit project application/proposals.
Dec. 2023 & Jan. 2024: RGVMPO Staff evaluates and scores project proposals.
February 8, 2024: Award recommendations are presented to TAC for action.
February 28, 2024: 5310 Program funds are programmed to projects by the TPB.
March 1, 2024: Project Sponsors (Applicants) are notified of outcome(s).
March 2024: Subrecipient Orientation Meeting with LRGVDC & RGVMPO.
March-April 2024: LRGVDC coordinates agreement(s) with Project Sponsors.



https://www.rgvmpo.org/projects/funding-opportunities/5310-progam-call


VI. NEW OR UNFINISHED BUSINESS
· Members are encouraged to bring up ideas and considerations 

for future meetings, or to inquire about past items/ideas. · 

 X



VII. ADJOURNMENT

Eva Lizette Garcia · Planner III: BikePed Program Coordinator · egarcia@rgvmpo.org 

· Next Meeting · January 3, 2024 ·
 X

Motion to Adjourn: at 11:54am

Motion By: Chris Nelson

Seconded By: David Hernandez

mailto:egarcia@rgvmpo.org
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