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Project Readiness Workshop Agenda
Thursday, March 14, 2024, at 11:30 AM

LRGVDC Ken Jones Executive Boardroom
301 W. Railroad St., Weslaco, TX

Introduction to Workshop Discussions
a. FY2024 Allocation Utilization
b. TAC Rule Change Impacts

Workshop Goal & Objectives

a. Strategize to help optimize the use of federal funds.

b. Project Reporting

Transportation Improvement Program (TIP) Projects
a. FY2024
b. FY2025
c. FY2026

IV. Metropolitan Transportation Plan (MTP) Projects

V.

a. FY2027
b. FY2028

c. Outside years

Next Steps
a. Monthly Project Meetings with TxDOT

b. Reconvene June 2024

Administrative Agent: Lower Rio Grande Valley Development Council
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