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Project Readiness Workshop Agenda
Thursday, April 11, 2024, following the RGVMPO TAC Mtg.

LRGVDC Ken Jones Executive Boardroom
301 W. Railroad St., Weslaco, TX

L. Increase Utilization & Decrease Carryover!

A. Brief TAC Rule Change Recap & FIN Note
B. FY 2024-2028 Est. Utilization

II.  Project Scoring
A. Project Scoring Sheets & Ranking

[II. Performance Measures

A. ATG Framework Recommendations

IV. Project Prioritization

A. Federal & State Requirements

V.  Next Steps
A. LG Monthly Project Development Meetings with TxDOT
B. RGVMPO Monthly Meetings with TxDOT FIN Division

C. Reconvene Project Readiness Workshop Monthly until a
strategy is fully developed to reduce the Remaining Allocation to
under 200% and prevent the transfer of funds to CAT 2 & 11.
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301 WEST RAILROAD - WESLACO, TX, 78596



