
Bicycle & Pedestrian Advisory Committee
May 1, 2024

Virtual Meeting
10:30AM – 12PM



RGVMPO BPAC
Meeting Agenda

I. CALL TO ORDER
Time:
By:



Rev. Aug. 2023

· RGVMPO BPAC Voting Membership ·
# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs Sullivan City Alma Salinas Ana Mercado Sept. 2022 –  Aug. 2024

3 Public Agency 2 yrs TxDOT Agustin Ramirez x Sept. 2022 –  Aug. 2024

4 Public Agency 2 yrs Edinburg – Tom Reyna Larry Ayala Valentin Sanchez Jr. Sept. 2022 –  Aug. 2024

5 Public Agency 2 yrs Pharr Ruben Alfaro Maria Rangel Sept. 2022 –  Aug. 2024

6 Public Agency 2 yrs Brownsville Christopher Nelson Juan (Johnny) Pena Sept. 2022 –  Aug. 2024

7 Public Agency 2 yrs Valley Metro Claudia Olmedo Stacie Garcia Oct. 2022 –  Sept. 2024

8 Public Agency 2 yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2022 –  Sept. 2024

9 Economic Dev. Agency 1 or 2 Vacant July? 2024 – 2025/2026

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association 
(VORBA) David Hernandez Marcel Fortuin Oct. 2021 – Oct. 2024

11 Bike/Ped-Oriented Org. 1 or 2 Caracara Trails Rose Gowen Marisa Amaya Sept. 2022 –  Oct. 2024

12 Stakeholder Org. 2 yrs UTRGV Rodney Gomez Pablo Aguilar Sept. 2022 –  Aug. 2024

13 Stakeholder Org. 2 yrs TPWD Javier De Leon Orlando Carranco Oct. 2022 –  Sept. 2024

14 Bike/Ped Citizen 1 or 2 Vacant July? 2024 – 2025/2026

15 Bike/Ped Citizen 1 or 2 At-Large Robert Ordaz x Sept. 2022 –  Aug. 2024

16 Bike/Ped Citizen 1 or 2 At-Large Michael McNew Jon Ray Bocanegra Sept. 2022 –  Aug. 2024

17 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2022 –  Sept. 2024



Jan. 10th Mar. 6th May 1st July 3rd Sept. 4th Nov. 6th

1 Hidalgo County P P A

2 Sullivan City P A P

3 TxDOT P P P

4 Edinburg P P A

5 Pharr P P P

6 Brownsville P P P

7 ValleyMetro P P P

8 LRGVDC P P A

9 VORBA P A P

10 Caracara Trails P A P

11 UTRGV P P P

12 TPWD A A A

13 Robert Ordaz P P A

14 Richard Cavin P P P

15 Michael McNew/Jon Ray P P A

A = Absent
P = PresentI. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·



III. CITIZENS INPUT / PUBLIC COMMENT

• All are encouraged to provide input or make comments on bike/ped projects/programs.
 



IV.A Discussion & Action to Approve the 
Minutes of March 6, 2024

· RGVMPO BPAC Meeting Minutes ·

Possible Action: Approve
Motion By: Rose
Seconded By: David

https://www.rgvmpo.org/home/showpublisheddocument/1598


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.B Consideration & Action to Approve the use of 
Meeting Recordings in lieu of Minutes



https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://statutes.capitol.texas.gov/Docs/TN/htm/TN.22.htm#:%7E:text=22.074.,of%20each%20participating%20public%20agency.


https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf


Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps



Introduction/ 
Background

Update/ Current 
Status

Action Items/ Next 
Steps



· Discussion ·
 Recordings are useful and minutes may not fully capture the discussion.
 

Possible Action: to Approve
Motion By: David
Seconded By: Rose

IV.B Consideration & Action to Approve the use of 
Meeting Recordings in lieu of Minutes



IV.C Consideration & Action to Open a 
2024 Call for Committee Members

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· RGVMPO BPAC Bylaws ·



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· RGVMPO BPAC Bylaws ·



Rev. Aug. 2023

· RGVMPO BPAC Voting Membership ·
# Membership Term Organization/Agency Term Last Meeting for Term

1 Public Agency 2 yrs Hidalgo County Aug. 2023 -  July 2025

2 Public Agency 2 yrs Sullivan City Sept. 2022 –  Aug. 2024

July 3rd 
Appointments in July? Or Sept?

3 Public Agency 2 yrs TxDOT Sept. 2022 –  Aug. 2024

4 Public Agency 2 yrs Edinburg – Tom Reyna Sept. 2022 –  Aug. 2024

5 Public Agency 2 yrs Pharr Sept. 2022 –  Aug. 2024

6 Public Agency 2 yrs Brownsville Sept. 2022 –  Aug. 2024

7 Public Agency 2 yrs Valley Metro Oct. 2022 –  Sept. 2024 Sept. 4th

Appointments in Sept? Or Nov.?8 Public Agency 2 yrs LRGVDC Oct. 2022 –  Sept. 2024

9 Economic Dev. Agency 1 or 2 Vacant July? 2024 – 2025/2026

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association (VORBA) Oct. 2021 – Oct. 2024
Sept. 4th

11 Bike/Ped-Oriented Org. 1 or 2 Caracara Trails Sept. 2022 –  Oct. 2024

12 Stakeholder Org. 2 yrs UTRGV Sept. 2022 –  Aug. 2024 July 3rd

13 Stakeholder Org. 2 yrs TPWD Oct. 2022 –  Sept. 2024 Sept. 4th

14 Bike/Ped Citizen 1 or 2 Vacant July? 2024 – 2025/2026

15 Bike/Ped Citizen 1 or 2 At-Large Sept. 2022 –  Aug. 2024
July 3rd 

16 Bike/Ped Citizen 1 or 2 At-Large Sept. 2022 –  Aug. 2024

17 Bike/Ped Citizen 1 or 2 At-Large Oct. 2022 –  Sept. 2024 Sept. 4th



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Terms ending Aug. 2024:
1. Public Agency #1

2. Public Agency #2
3. Public Agency #3
4. Public Agency #4

5. Public Agency #5
6. Stakeholder Org. #1
7. Bike/Ped Citizen #2

8. Bike/Ped Citizen #3

Terms ending Sept./Oct. 2024:
1. Public Agency #1

2. Public Agency #2
3. Bike/Ped-Oriented Org. #1
4. Bike/Ped-Oriented Org. #2

5. Stakeholder Org. #1
6. Bike/Ped Citizen #1

Vacant Positions:
1. Economic Dev. Agency #1

2. Bike/Ped Citizen #1

Term ending July 2025:
1. Public Agency #1



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Open for Discussion & Revisions ·

MEETING 2024 ACTIVITIES ALTERNATIVE OPTION
Virtual May 1st Open Call for Committee Members

June 24th 2024 Round 1 Application Deadline

In-Person July 3rd 2024 Round 1 Appointments ~Bylaw Amendments
Open Call for Committee Members

August 26th 2024 Round 2 Application Deadline

Virtual September 4th 2024 Round 2 Appointments

October 28th Chair & Vice Chair Nominations Deadline

In-Person November 6th 2024 Election of Executive Committee



· Discussion ·
 

Possible Action: Open a Call
Motion By: David
Seconded By: Rose

IV.C Consideration & Action to Open a 
2024 Call for Committee Members



IV.D Presentation & Discussion on Texas Department 
of Transportation (TxDOT) Bicycle & Pedestrian 

Advisory Committee (BPAC) Updates

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



https://www.txdot.gov/content/dam/docs/ptn/bpac/041224-handouts.pdf


https://www.txdot.gov/content/dam/docs/ptn/bpac/041224-handouts.pdf






























· Discussion ·
 https://ttatconference.org/  September 4th – 6th

IV.D Presentation & Discussion on Texas Department 
of Transportation (TxDOT) Bicycle & Pedestrian 

Advisory Committee (BPAC) Updates

https://ttatconference.org/


IV.E Presentation & 
Discussion on 

Safe Streets for All (SS4A) 
Updates

Introduction/ 
Background

Update/ Current Status Action Items/ Next 
Steps

 Executed Contract with TJKM 
consultant firm.

 Quarterly reporting to FHWA
 Kick-off Steering Committee 

meeting on 4/29.

https://www.rgvmpo.org/committees/subcommittees
https://www.rgvmpo.org/committees/subcommittees


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Deliverables: 
 Project kick off meeting
• Project Management Plan
 Project Organizational Chart
 Monthly Project Status and Schedule updates
 Bi-Weekly Project management meeting, agendas, and summary notes
• Technical Memorandum with a Summary of literature review highlighting current best-practices, summarizing suggested methodology, and past relevant projects and initiatives, 

vision and goal for the Safety Action Plan
• Existing Conditions Chapter, HIN Methodology, All Maps (pdf format), HIN ArcGIS Map Package and Shapefiles (DashBoard)
• Existing Policies, Programs, Regulations, Projects, Staffing, and Funding Summary Report
• One-Page profiles for each program area
• Outreach Plan
• Minimum of two rounds of in-person open houses/meetings will be held (1st in-person open house meeting held on June 5th for the Safe Streets for Texans Training)
• Minimum of two virtual meetings
• Minimum of three Board meetings

o Delivery of a comprehensive presentation summarizing the Action Plan to stakeholders, highlighting key findings, strategies, and implementation steps.
o Facilitation of a workshop to gather feedback and refine the Action Plan based on stakeholders’
 input.

• Matrix of Top 10 Safety Projects and evaluation criteria
• List of Top 30 Intersections and roadway segments with highest crash rates
• Dashboard
• Roadway Safety Assessment Report for 10 locations identified based on highest crash rates.
• Matrix of 20 Strategies
• Appendix with additional CSAP actions
• Recommended policies. New guidelines, or standards to support implementation strategy.
• Technical Memorandum summarizing
• Disproportionate Environmental Burden analysis summary and Land Use Analysis
• Draft and Final SS4A Action Plan

o An executive summary summarizing the main objectives, strategies, and expected impact of the Action Plan.
o Compilation of all findings, analyses, plans, and strategies into a final, cohesive Comprehensive Safety Action Plan document.
o A comprehensive final report detailing the entire project lifecycle, including methodologies, analyses, engagement activities, and project outcomes.
o All relevant documentation, data sources, and materials used during the project.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

REGISTER HERE

The training will include:
• What the federal Safe Streets & Roads for All grant is and how you can apply
• How to align action plans with USDOT priorities to receive these grants
• Vision Zero goals and action plans and why are they important
• The many ways to manage speed using engineering and human behavior
• Your most dangerous roads and how to make them safe for all road users
• Data tools, maps, and resources for improving safety in your community
• Group and Walk Audit activities

Farm&City and its Vision Zero Texas program has secured safety grant funding 
to provide - free of charge - every city, county, tribal agency, and MPO the 
opportunity to learn more about the Vision Zero / Safe Systems approach.

Wednesday, June 5, 2024 9:00 AM - 3:00 PM CT

Lower Rio Grande Valley Development Council, Ken Jones Board Room, 
301 W Railroad St, Weslaco, TX 78596

Lunch and morning coffee service will be provided!

https://secure.everyaction.com/2w04YBmThku_0krMhw02Aw2
https://farmandcity.org/
https://www.visionzerotexas.org/
https://www.google.com/maps/dir/301+W+Railroad+St,+Weslaco,+TX+78596/data=!4m6!4m5!1m1!4e2!1m2!1m1!1s0x866577af8bb938ab:0x99bfd1de07aa37af?sa=X&ved=2ahUKEwis48OvxeCEAxUtBdAFHS5AB4kQwwV6BAgbEAA
https://www.google.com/maps/dir/301+W+Railroad+St,+Weslaco,+TX+78596/data=!4m6!4m5!1m1!4e2!1m2!1m1!1s0x866577af8bb938ab:0x99bfd1de07aa37af?sa=X&ved=2ahUKEwis48OvxeCEAxUtBdAFHS5AB4kQwwV6BAgbEAA


· Discussion ·
 

IV.E Presentation & Discussion on 
Safe Streets for All (SS4A) Updates



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.F Presentation & Discussion on Active Transportation 
Facility Inventory & Regional Data Portal



Unified Metropolitan Area Planning 
(U.M.A.P.)

Active Transportation Map

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

https://www.arcgis.com/apps/webappviewer/index.html?id=a21dc22ec10c4ccb96923ab55170e530
https://www.arcgis.com/apps/webappviewer/index.html?id=a21dc22ec10c4ccb96923ab55170e530
https://rgvmpo.maps.arcgis.com/apps/webappviewer/index.html?id=fa1a603b77194af39a1ca0110d6c348f


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

5-Year Regional Public Transportation Coordination Plan 
(RPTCP)

 CH1: Introduction
 CH2: Transportation Resources Inventory
 CH3: Comprehensive Needs Assessment
 CH4: Gap Analysis
 CH5: Planning for Comprehensive Services
 CH 6: Integrated Planning Processes
 CH7: Vision, Mission, Goals, & Objectives
 CH8: Capacity to Sustain Planning & Implement Plan
 CH9: Performance Measures to Evaluate Effectiveness 



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

CH7: Vision, Mission, Goals & Objectives
 Goal 1: Improve the quality of the customer’s transit experience. 
 Goal 2: Provide increased transit alternatives to people in the region.

Objective 1: Greatly expand transit in the region. 
Objective 2: Public transit agencies will continuously integrate with multiple modes of non-

traditional transportation.
Objective 3: The MPO will develop a regional map identifying sidewalks, hike and bike 

trails, bike lanes, bus routes, bus stops, and bus shelters. 
Objective 4: Expand the vanpool program. 
Objective 5: Add projects from the strategies and partnerships of the 2021 RPTCP. 

 Goal 3: Coordinate transit agency functions. 
 Goal 4: Improves the image of transit across the region. 
 Goal 5: Develop a sustainable fiscal system for transit in the region.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Review basic map features.
Review data editing tools.
How to edit points/lines.
How to add a new feature.
How to edit the attributes table.

Transit Data Mapping Training

https://rgvmpo.maps.arcgis.com/apps/webappviewer/index.html?id=100090b2d16c41f9800fffae4fe5d23b


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

1. DEFINITION: Provide increased transit alternatives to people in the region.
2. ASSESSMENT: Survey transit stakeholders for feedback on desired improvements.
3. ANALYSIS: Review existing data against for regional consistency and gaps.
4. IMPROVEMENT: Implement solutions (add/correct data) determined from feedback.
5. IMPLEMENTATION: Analyze the assessment results for gaps with respect to goals.



· Discussion ·
 User/tourism friendly maps for future.
 Coordination with RGV Partnership? CVBs?
Transit agencies are considering adding updated maps 
 VORBA has helped produce MTB trail maps.

 TrailForts? App? Used by out-of-region MTBikers
 Helps people access existing trails. 

IV.F Presentation & Discussion on Active Transportation 
Facility Inventory & Regional Data Portal



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

IV.G Presentation & Discussion regarding RGV 
Activities during National Walk/Bike Month

Community Health

Promoting active transportation 
modes that improve public health 

and support local economies.

Accessibility 

Establishing a comprehensive system 
of transportation options and 

allowing users of all ages and abilities 
to access resources across the region.

Connectivity 

Increasing mobility across active 
transportation modes, while 

creating an integrated regional 
transportation network.



https://bikeleague.org/events/bike-month/
https://bikeleague.org/events/bike-month/
https://bikeleague.org/events/bike-month/
https://bikeleague.org/events/bike-month/


https://bikeleague.org/events/bike-month/
https://bikeleague.org/events/bike-month/
https://bikeleague.org/events/bike-month/


https://bikeleague.org/events/bike-month/
https://bikeleague.org/events/bike-month/


https://www.walkbiketoschool.org/
https://www.walkbiketoschool.org/
https://www.walkbiketoschool.org/










· Discussion ·
 Friday, 5/24/24 - Cyclobia in downtown Brownsville, 6:30 to 9pm

• Sunday, 5/26/24 - The Dooliminator MTB Race @ Doolittle Nature Trail and Parklike 1

 Friday, 5/3/24 - Harlingen Social Bike Ride @ Cinco de May event 6:00pm

 Saturday, 5/4/24 - Women’s MTB Day at Mission Trails

 VivaStreets

  Sullivan City commuters' safety gear – 
 BikeTexas – safety products
 TxDOT Safety division – potential distribution materials

 Texas Bicycle Safety webpage
 Texas Pediatrics Association – free helmets for kids

VORBA has been asked for assistance to train the public how to ride the bike.
 The League of American Bicyclists have an LCI Training 

IV.G Presentation & Discussion regarding RGV 
Activities during National Walk/Bike Month



V. PROJECT UPDATES
• Members are encouraged to share updates on bike/ped projects/programs.

• TASA & Carbon Reduction Program Updates to TAC/Policy in May. 
• Phase II of the Tri-City Sidewalks projects will re-advertise.

• Harlingen in Phase II of the asphalt pump track at Arroyo Park!
• WRT Amenities received 30% comments, working on 60%

• SNT Ph IV AFA executed with kickoff mtg this morning, working on 30%.
• Brownsville to LF Groundbreaking next week. 

• Pre-construction documents for TxDOT review! 
• Completed construction of 1.1 mi. trail at Lon C Hill (in-house labor) with solar lighting (in 

progress), with potential ribbon-cutting in a couple weeks!



VI. NEW OR UNFINISHED BUSINESS

• Members are encouraged to bring ideas for future meetings or inquire about past items.



· Next Meeting July 3rd (In-Person) ·
 

Motion to Adjourn.
Motion By: David
Seconded By: Claudia 
 11:45am. 

VII. ADJOURNMENT
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