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Increase Utilization  
& Decrease Carryover



Allocation = TAC & UTP
(States commit funds to 

MPOs)

Reimbursement = RFR? 
APL?

(LG secures federal funds)

Obligation = FPAA & SLOA
(Feds & State commit funds to 

LGs)

Programming = MTP & TIP 
(MPOs commit funds to LGs)

Not following 
federal or state 

requirements will 
jeopardize the 

reimbursement. 
Therefore, losing 

the regions 
portion of funds.

Apportioned funds are 
suballocated to the 

MPO for programming.

Funding for the MPO-
selected/ programmed/LG-

awarded projects is available 
to be obligated for four fiscal 

years (the year funds were 
apportioned plus three 
additional fiscal years). 

The region gains the 
funds when MPO 

obligated projects 
successfully get 

federal 
reimbursement.

Unobligated 
amounts will 

lapse after the 
fourth fiscal year, 
starting with the 
oldest program 

funds first. 
The region will 

lose that portion 
of funds.

Apportionment = BIL & 
CFR

(Feds commit funds to States)

Per the BIL, 
FHWA apportions 

funds to the 
State.

FEDERAL FUNDING PROCESS RECAP 
with related documents and potential 

outcomes at different phases.

Extra details.

Risks.





Federal funds lapse within 4 years of allocation.

Increase Utilization & Decrease Carryover! 





Project Reporting
FY2024

Transportation Improvement Program (TIP; 4-YR) Projects
FY2025
FY2026
FY2027
FY2028

Metropolitan Transportation Plan (MTP; 10-YR) Projects
FY2029
FY2030

Outer Years



23 U.S. Code § 134 

https://www.law.cornell.edu/uscode/text/23/134




RGVMPO’s 2023
Performance Management Framework

• Performance management is a business strategy designed to use key metrics to inform decision making and 
gauge the effectiveness of said decisions. 

• It is a method for assessing a process or set of processes in order to ascertain if these processes are moving 
you towards a desired outcome. 

• The Performance Management Framework developed for the Rio Grande Valley Metropolitan Planning 
Organization (RGVMPO) is intended to guide the management of a performance-based planning process to 
meet federal, state, and local requirements. 

• This Framework will also serve to inform how a competitive unified data-driven project scoring process is 
developed and maintained for capital investment strategies for the Rio Grande Valley Metropolitan Planning 
Organization (RGVMPO).

• This business strategy also allows for easier accountability and reporting to investors and stakeholders. 

• For the business of regional transportation, the primary investors in this case are the Federal government, 
TxDOT, and local governments. 

• These investments are being made in both transportation infrastructure like sidewalks, bike lanes, roads, and 
bridges, as well as transportation systems, like public transportation and intelligent transportation systems 
(ITS) architecture. 

• Ideally, investments like these impact the community in a positive way by providing the infrastructure and 
services necessary for mobility.



RGVMPO’s 2023
Performance Management Framework

• It is important to understand how these investments can impact regional mobility in different ways. 

• For example, someone less familiar with federal requirements or performance measures can still understand how 
a roadway resurfacing project would improve the state of good repair for the regional transportation system. 

• It is both possible to forecast the expected impact of that project on pavement condition and validate the results 
once a project is completed.

• The balance of trying to both predict expected performance and report on ongoing performance is a critical 
challenge to and organizing factor at the root of the Transportation Performance Management (TPM) process. 

• This document organizes a framework for the RGVMPO to assess, develop, and maintain a TPM process that meets 
current statutory requirements and allows for adaptation and update in the event of updated requirements.

• By federal mandate, the RGVMPO is required to facilitate a continuous, cooperative, and comprehensive (“3-C”) 
planning process in order to receive existing and future funding for transportation projects and programs. 

• Federal transportation bills Moving Ahead for Progress-21st Century (MAP-21) and Fixing America’s Surface 
Transportation (FAST Act) establish requirements for Metropolitan Planning Organizations (MPOs) to conduct 
performance-based planning and focus on achieving performance outcomes.



• The legislation requires the U.S. Department of Transportation, in consultation with states, MPOs, and other stakeholders, 
to establish performance measures in these areas:
• Safety 
• Infrastructure condition 
• Congestion reduction 
• System reliability 
• Freight movement and economic vitality 
• Environmental sustainability 
• Reduced project delivery delays

• To monitor the performance of the transportation system, and the effectiveness of programs and projects as  they relate 
to the National Goals, a series of performance measures were established in the areas of safety (PM1), infrastructure 
condition (PM2), and system performance (PM3). These measures are outlined in and 23 CFR Part 490 and 49 USC 625. 

• The Federal Highway Administration (FHWA) defines Transportation Performance Management (TPM) as a strategic 
approach that uses system performance information to make investment and policy decisions to achieve national 
performance goals. In short, TPM: 

• Is systematically applied.
• Provides key information to help decision makers to understand investment outcomes across transportation assets 

or modes.
• Improves communication between decision makers, stakeholders, and the public.
• Ensures targets and measures are developed in cooperative partnerships and based on data and objective 

information.

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-490
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-VI/part-625


Chapter 11: 
Implementation 

Recommendations 
• Through each MTP update cycle, it is 

recommended that the overall framework built 
upon as processes evolve and the TPM program 
continues to mature. To support this growth , it is 
recommended that RGVMPO staff complete the 
FHWA TPM Capability Maturity Self-Assessment 
provided by FHWA online. 

http://assessment.tpmtools.org/


= $65.48M



= Carryover



III.A. FY2024 Projects 
* Only CAT 7 Construction Amounts (incl. CRRSAA/Flex) ** Local Contribution included in Total Project Cost (not 3LC)

Project 
Sponsor CSJ # Project Name Project 

Phase Federal Amount State Amount
Federal + 

State/Local 
Amount

Pharr 0921-02-479 Twin Span Bridge (Pharr 
Bridge Expansion) C $1,600,000 $260,000 $2,000,000

Pharr 0921-02-363 I Road (Rancho Blanco 
– Dicker Rd.) C, CE $9,142,657 $1,598,155 $10,824,925

TXDOT/ 
HC 4 1064-01-043 FM 676 C $4,000,000 $1,000,000 $5,000,000

Pharr 0921-02-499 I Road (Dicker to 
Military Hwy) C, CE $6,962,135 $1,575,845 $8,621,083

Total Utilization (federal STP MM & Flex + state/local match) : $21,704,792 $4,434,000 $26,446,008

Total STP MM/Flex Scheduled to be Utilized for Construction (less CE amounts) : $25,142,582 

March 2024



Revised FY2024 Scheduled Projects
* Only CAT 7 Construction Amounts (incl. CRRSAA/Flex) ** Local Contribution included in Total Project Cost (not 3LC)

Project 
Sponsor CSJ # Project Name Project 

Phase Federal Amount State Amount
Federal + 

State/Local 
Amount

Pharr 0921-02-479 Twin Span Bridge 
(Pharr Bridge Exp) C $1,600,000 $260,000 $2,000,000

Pharr 0921-02-363 I Road (Rancho Blanco 
– Dicker Rd.) C, CE $9,142,657 $1,598,155 $10,824,925

TXDOT/ 
HC 4 1064-01-043 FM 676 C $4,000,000 $1,000,000 $5,000,000

Pharr 0921-02-499 I Road (Dicker to 
Military Hwy) C, CE $6,962,135 $1,575,845 $8,621,083

HC PCT 2 0921-02-361 Nolana Loop (S1) C, CE $13,978,975 $2,463,509 $17,743,719

HC PCT 3 0921-02-194 Liberty Blvd C, E, R $8,428,382 $10,535,477

Total Utilization (federal STP MM & Flex + state/local match) : $44,112,149 $6,897,509 $54,725,204

REVISED Total STP MM/Flex Scheduled to be Utilized for Construction (less CE & R amounts) : $50,434,127

April 2024



Revised FY2024 Scheduled Projects
Project 

Sponsor CSJ # Project Name ROW UTILITY CONST CE

1 Pharr 0921-02-479 Twin Span Bridge 
(Pharr Bridge Exp) $0 $0 $2,000,000 $0

2 Pharr 0921-02-363 I Road (Rancho 
Blanco – Dicker Rd.) $0 $0 $10,100,000 $724,926

3 TXDOT/ 
HC 4 1064-01-043 FM 676 $0 $0 $5,000,000 $0

4 Pharr 0921-02-499 I Road (Dicker to 
Military Hwy) $0 $0 $9,016,000 $578,500

5 HC PCT 2 0921-02-361 Nolana Loop (S1) $0 $0 $17,473,719 $0

6 HC PCT 3 0921-02-194 Liberty Blvd $153,945 $246,055 $13,951,272 $1,086,619

FY 2024 Utilization $60,331,036 $153,945 $246,055 $57,540,991 $2,390,045

May 2024



Revised FY2024 Scheduled Projects
Project 

Sponsor CSJ # Project Name ROW UTILITY CONST CE PM &
Scoring

1 Pharr 0921-02-479 Twin Span Bridge 
(Pharr Bridge Exp) $0 $0 $2,000,000 $0 PM 1

55

2 Pharr 0921-02-363 I Road (Rancho 
Blanco – Dicker Rd.) $0 $0 $10,100,000 $724,926 PM1

53

3 TXDOT/ 
HC 4 1064-01-043 FM 676 $0 $0 $5,000,000 $0 PM1

52

4 Pharr 0921-02-499 I Road (Dicker to 
Military Hwy) $0 $0 $9,016,000 $578,500 PM1

52

5 HC PCT 2 0921-02-361 Nolana Loop (S1) $0 $0 $17,473,719 $0 PM: N/A
51

6 HC PCT 3 0921-02-194 Liberty Blvd $153,945 $246,055 $13,951,272 $1,086,619 PM 1&3
40

FY 2024 Utilization $60,331,036 $153,945 $246,055 $57,540,991 $2,390,045

June 2024



• Est. Let Date: 4/18/2024

• PM: Maria Rangel

• RPIC: Ruben Alfaro

• Limit From: @ Pharr/Reynosa

• Limit To: International Bridge

• Performance Measure(s): PM1.Safety

• Functional Classification: 

• RGVMPO Comments: FPAA received

1. AFA or ILA(s): Executed 12/13/2021

2. Env. Status: Received USACOE Permit 2/05/2024

3. Preliminary Engineering: 100% PS&E

4. ROW Status: Acquisition anticipated by 4/2024

5. Utility Status: CLEARED

6. Other Notes: EXECUTED IBWC license agreement & US 
Coast Guard permit (was in legal review with El Paso).

7. Total Project Cost Estimate: $47.6M

PM/RPIC Comments:
•  LET

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

1 Pharr 0921-02-479 Twin Span Bridge 
(Pharr Bridge Exp) $0 $0 $2,000,000 $0

• Old Scores: 55
• Discussion on Criteria:

https://ldiaz.sharepoint.com/:b:/s/RGVMPO/EdpH9mQwjzFApV0EGkn5SncBKO3Z__GgOK5quFmZQKgQ3Q?e=dKAQS2








• Est. Let Date: 3/27/2024

• PM: Maria Rangel

• RPIC: Ruben Alfaro

• Limit From: I Rd., from 0.4 MI S of Rancho Blanco

• Limit To: Dicker Rd.

• Performance Measure(s): PM1.Safety

• Functional Classification: Minor Arterial

• RGVMPO Comments: Recommendation to 
award was submitted 4/26/24. 

1. AFA or ILA(s): Executed 3/22/2021

2. Env. Status: Cleared 5/6/2022

3. Preliminary Engineering: 100% PS&E

4. ROW Status: 2 parcels closed; 1 HCRMA agreement; 
THERE WERE 10 PARCELS; 3 CLOSED

5. Utility Status: Anticipated relocation 5/2024

6. Other Notes: CMP submitted; pending TDLR & USACE 
permit; FPAA requested 1/16/2024

7. Total Project Cost Estimate: $11.1M

PM/RPIC Comments:
•  LET

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

2 Pharr 0921-02-363 I Road (Rancho Blanco – 
Dicker Rd.) $0 $0 $10,100,000 $724,926

• Old Scores: 53
• Discussion on Criteria:

https://ldiaz.sharepoint.com/:b:/s/RGVMPO/EQkbWjoPEJBMjzN1mGkytLoBR3NcA4KiVfy1_SMEsvkm7w?e=XX4NsP








• Est. Let Date: 3/5/2024
• PM: 
• RPIC: Velinda 
• Limit From: Taylor Rd.
• Limit To: FM 2220
• Performance Measure(s): PM1.Safety
• Functional Classification: 
• RGVMPO Comments: FPAA request?

1. AFA or ILA(s): Executed 5/14/2020
2. Env. Status: Re-evaluated & cleared.
3. Preliminary Engineering: 100% PS&E submitted 1/5/2024 

were revised & resubmitted 2/6/2024
4. ROW Status: 46 parcels acquired 2/2023; outfall parcel in 

possession 8/25/2023
5. Utility Status: Anticipated 8/2024 completion; TxDOT to 

add
6. Other Notes: PBLR approved by Bridge Division
7. Total Project Cost Estimate: $11.8M (TX CORDIA)

PM/RPIC Comments:
•  LET

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

3 TXDOT/ HC 4 1064-01-043 FM 676 $0 $0 $5,000,000 $0

• Old Scores: 52
• Discussion on Criteria:





• Est. Let Date: 3/1/2024

• PM: Maria Rangel

• RPIC: Ruben Alfaro

• Limit From: On I Rd., from FM 3072 (Dicker Rd.)

• Limit To: US 281 (Military Hwy)

• Performance Measure(s): PM1.Safety

• Functional Classification: 

• RGVMPO Comments:

1. AFA or ILA(s): Executed 8/12/2023

2. Env. Status: Cleared 5/6/2022

3. Preliminary Engineering: 100% PS&E

4. ROW Status: Acquisition anticipated by 4/2024

5. Utility Status: 2 Conflicts, anticipated 4/2024 completion

6. Other Notes: TDLR & USACE permi\ COMPLETED , 
anticipated by letting; FPAA requested 1/16/2024

7. Total Project Cost Estimate: $8.5M

PM/RPIC Comments:
•  subordinate CSJ

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

4 Pharr 0921-02-499 I Road 
(Dicker to Military Hwy) $0 $0 $9,016,000 $578,500

• Old Scores: 52
• Discussion on Criteria:





• Est. Let Date: 8/1/2025
• PM: David Saenz
• RPIC: Armando
• Limit From: On Nolana, from FM 1426
• Limit To: FM 907
• Performance Measure(s): N/A
• Functional Classification: Minor Arterial
• RGVMPO Comments: FPAA Received?

1. AFA or ILA(s): Executed 12/20/2019
2. Env. Status: Cleared 7/20/2020 & Re-evaluated 08/2022
3. Preliminary Engineering: 95% PS&E on 12/20/2023
4. ROW Status: 23 of 23 parcels in possession; 2 of 8 outfall 

parcels in possession ($2M worth of const.)
5. Utility Status: Other Notes: TxDOT Anticipated 9/2024 

completion
6. reviewing 95% PS&E, pending 100% PS&E submittal in 

May.
7. Total Project Cost Estimate: $20.3M (TX CORDIA)

PM/RPIC Comments:
LET (BIDS RECEIVED MAY 29)

OUTFALL 
2 mile section part of 10-mile corridor

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

5 HC PCT 2 0921-02-361 Nolana Loop (S1) $0 $0 $17,473,719 $0

• Old Scores: 51
• Discussion on Criteria:

https://ldiaz.sharepoint.com/:b:/s/RGVMPO/EQqMo8SkWkNLhNRJMhuzDU0Bk1eCYXKEORjVr26TJUMGQQ?e=sOfRnf








•  Est. Let Date: 8/2/2026

• PM: Norma Cabellos

• RPIC: Norma Cabellos

• Limit From: LIBERTY BLVD, FROM MILE 3

• Limit To: US 83

• Performance Measure(s): PM1 & PM3

• Functional Classification: 

• RGVMPO Comments: 

1. AFA or ILA(s): Executed 2/26/24

2. Env. Status: Cleared; Re-Evaluation Approved - 5/8/2022

3. Preliminary Engineering: 100% PS&E

4. ROW Status: ROW completed 8/1/22

5. Utility Status: CMP Finalized

6. Other Notes: FPAA Received

7. Total Project Cost Estimate: $11.9M

PM/RPIC Comments:
•  LET

• BIDS RECEIVED 5/29TH; CURRENTLY ANALYZING

• UNDER THE TOTAL COST
• ADDITIONAL EARMARK THAT MAY NOT BE NEEDED

IMPORTANT FOR THE CITY OF PENITAS ($4M of earmark)

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

6 HC PCT 3 0921-02-194 Liberty Blvd $153,945 $246,055 $13,951,272 $1,086,619

• Old Scores: 40
• Discussion on Criteria:

https://ldiaz.sharepoint.com/:b:/s/RGVMPO/EUXRpv9jq_dOrbGSwZkg3mABti-2ifTQjU3a1U_-h9EjYw?e=OIMGLf








FY24 Revised 
Allocation

FY24 
Scheduled 
to Obligate

Allocation 
Remaining 

(= FY24 
Carryover)

% Est. 
Obligation 

to 
Allocation

Allocation 
Remaining as % of 

FY24 Allocation

Amount 
Subject to 
TAC Rule

Original 
Estimate

$115M (FY23 Carryover) + 

$32.74M (FY24 Allocation) =

$147.74M

($25.14M) $122.59M 17.00%
$122.59 (FY24 Carryover) ÷
$32.74M (FY24 Allocation) =

374%
$57.12M

April 
Estimate ($50.43M) $97.31M 34.13%

$97.31M (FY24 Carryover) ÷ 
$32.74M (FY24 Allocation) =

297%
$31.83M

May 
Estimate ($60.33M) $87.41M 59.16%

$87.41M (FY24 Carryover) ÷ 
$32.74M (FY24 Allocation) =

267%
$21.93M

Measurement 
of Change

$35.19M 
Increase in 
Utilization

$35.18M Decrease 
in Carryover

42.16% 
Increase in 
Utilization

107% Decrease in 
Carryover

$35.19M 
Difference

Increase Utilization & Decrease Carryover! 

FY2024 Utilization & Carryover Estimates



III.B. FY2025 Projects 
* Only CAT 7 Construction Amounts (incl. CRRSAA/Flex) ** Local Contribution included in Total Project Cost (not 3LC)

Project 
Sponsor CSJ # Project Name Federal + State/Local 

Const. Amount

HC PCT 1 0921-02-254 Mile 1 East $6,000,000

HC PCT 2 0921-02-361 Nolana Loop (S1) $17,473,718

HC PCT 3 0921-02-332 Mile 3 N – Phase II $5,922,500

McAllen 0921-02-512 Bensten Rd. $4,060,840

CCRMA 0684-01-068 SH 550 Gap II $19,131,922

Total STP MM/Flex Scheduled to be Utilized for Construction: $52,588,980

FY24

FY27

March 2024



Revised FY2025 Scheduled Projects
* Only CAT 7 Construction Amounts (incl. CRRSAA/Flex) ** Local Contribution included in Total Project Cost (not 3LC)

Project Sponsor CSJ # Project Name Federal + State/Local 
Const. Amount

HC PCT 1 0921-02-254 Mile 1 East $6,000,000

HC PCT 3 0921-02-332 Mile 3 N – Phase II $5,750,000

CCRMA 0684-01-068 SH 550 Gap II $19,131,922

Cameron Co. 0921-06-257 South Parallel Corridor III $6,720,000

Mission/McAllen 0921-02-328 Taylor Rd $12,600,000

REVISED Total STP MM/Flex Scheduled to be Utilized for Construction: $50,201,922

April 2024



Revised FY2025 Scheduled Projects
Project Sponsor CSJ # Project Name ROW UTILITY CONST CE

1 HC PCT 1 0921-02-254 Mile 1 East $190,000 $312,000 $6,000,000 $878,000

2 HC PCT 3 0921-02-332 Mile 3 N – Phase II $371,520 $378,480 $5,750,000 $690,000

3 CCRMA 0684-01-068 SH 550 Gap II $0 $0 $19,131,503 $1,631,503

4 Cameron Co. 0921-06-257 South Parallel Corridor III $0 $0 $6,720,000 $45,000

5 Mission/McAllen 0921-02-328 Taylor Rd $1,646,852 $365,000 $12,600,000 $887,802

FY 2025 Utilization $57,597,660 $2,208,372 $1,055,480 $50,201,503 $4,132,305

May 2024

Pending Executed AFA

FY27



Revised FY2025 Scheduled Projects
Project 

Sponsor CSJ # Project Name ROW UTILITY CONST CE PM & 
Scoring

1 HC PCT 1 0921-02-254 Mile 1 East $190,000 $312,000 $6,000,000 $878,000 PM: N/A
34

2 HC PCT 3 0921-02-332 Mile 3 N – Phase II $371,520 $378,480 $5,750,000 $690,000 PM: N/A
27

3 CCRMA 0684-01-068 SH 550 Gap II $0 $0 $19,131,503 $1,631,503 PM: N/A
66

4 Cameron 
Co. 0921-06-257 South Parallel 

Corridor III $0 $0 $6,720,000 $45,000 PM: N/A
63

5 Mission/
McAllen 0921-02-328 Taylor Rd $1,646,852 $365,000 $12,600,000 $887,802 PM 1 & 3

42

FY 2025 Utilization $57,597,660 $2,208,372 $1,055,480 $50,201,503 $4,132,305

June 2024



• Est. Let Date: 1/2/2027
• PM: Jordan Sinclair
• RPIC: George Pena
• Limit From: On Mile 1 East from BUS 83
• Limit To: Mile 8 North
• Performance Measure(s): N/A
• Functional Classification:
• RGVMPO Comments: AFA executed with HC PCT 

1 on 4/2/2024 (formerly AFA was with Mercedes)

1. AFA or ILA(s): Executed 08/23/2011 (Terminated)
2. Env. Status: Cleared 9/16/2015 & Re-evaluated 8/18/2022
3. Preliminary Engineering: 100%
4. ROW Status: 28 parcels pending (44 PARCELS)
5. Utility Status: SUE complete; relocation cannot begin until 

ROW is acquired
6. Other Notes: AFA with Mercedes as project sponsor 

terminated, new AFA with HC as project sponsor being 
drafted.

7. Total Project Cost Estimate:

PM/RPIC Comments:
•  

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

1 HC PCT 1 0921-02-254 Mile 1 East $190,000 $312,000 $6,000,000 $878,000

• Old Scores: 34
• Discussion on Criteria:





• Est. Let Date: 1/2/2025

• PM: Armando Sandoval

• RPIC: * I believe this is Norma Ceballos, Pct 3

• Limit From: On Mile 3N, from FM 2221

• Limit To: Tom Gill Rd.

• Performance Measure(s): N/A

• Functional Classification:

• RGVMPO Comments: 1ST SECTION UNDER 
CONSTRUCTION

1. AFA or ILA(s): Executed 11/09/2015

2. Env. Status: Cleared 4/07/2017 & Re-evaluated 10/2020

3. Preliminary Engineering: 60% PS&E on 3/3/2023 
95% PS&E anticipated 10/2024

4. ROW Status: Acquisition anticipated 5/31/2024, pending 3 
parcels. LG estimates ROW completion by 3/2024

5. Utility Status: At 80%; anticipated 7/1/2025 completion

6. Other Notes: Potential acceleration of letting date

7. Total Project Cost Estimate:

PM/RPIC Comments:
• SEVERAL $M SHORT

• 3 PARCELS IN ACTIVE MINING AREA
• JANUARY 2025 > JUNE 2025

Project Sponsor CSJ # Project Name Federal + State/Local Const. 
Amount

HC PCT 3 0921-02-332 Mile 3 N – Phase II $5,922,500

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

2 HC PCT 3 0921-02-332 Mile 3 N – Phase II $371,520 $378,480 $5,750,000 $690,000

• Old Scores: 27
• Discussion on Criteria:

https://ldiaz.sharepoint.com/:b:/s/RGVMPO/EYmimgK3pJJMu0oSaCoGLoMB-8ufBJ6hMHG3in4xBegxuQ?e=BjhoTD








• Est. Let Date: 3/1/2025

• PM: Eric Davila

• RPIC: Pete Sepulveda

• Limit From: .203 mi. S of FM 1847

• Limit To: 1.13 mi. SE of UPPR OVRPSS @ FM 3248

• Performance Measure(s): N/A

• Functional Classification: 

• RGVMPO Comments: Notify MPO about grant 
from Rep. Vicente Gonzalez for STIP Revision

1. AFA or ILA(s): Executed 11/7/2019

2. Env. Status: Rec. 9/2/2016; pending USFWS Coordination

3. Preliminary Engineering: 95% PS&E SUBMITTED IN MAY, 
100% PS&E had a target date for 4/21/2023

4. ROW Status: N/A

5. Utility Status: 0 conflicts, N/A

6. Other Notes: structural approval REC. from UPRR; JUNE 
2024 EXHIBIT C POENDING APPROVAL

7. Total Project Cost Estimate:

PM/RPIC Comments:
• PENDING USACE COORDINATION

• WERE PENDING GUIDANCE FROM FHWA ON HOW TO 
REFLECT THE GRANT FUNDING (MAY TRIGGER DELAY)

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

3 CCRMA 0684-01-068 SH 550 Gap II $0 $0 $19,131,503 $1,631,503

• Old Scores: 66
• Discussion on Criteria:

https://ldiaz.sharepoint.com/:b:/s/RGVMPO/ES_Hx20bFdZMocdtBEqxH-oBjpk1B-R4PlQpXTZv5T-oQg?e=JzUi3U








• Est. Let Date: by May 2025?

• PM: Eric Davila

• RPIC: Ben Worsham

• Limit From: FM 2520

• Limit To: FM 1577

• Performance Measure(s): N/A

• Functional Classification: Major Collector

• RGVMPO Comments: AFA in review; EDC 
approved in May

1. AFA or ILA(s): Pending

2. Env. Status: cleared (FONSI)

3. Preliminary Engineering: 30% PS&E

4. ROW Status: 13 parcels acquired/in possession

5. Utility Status: one transmission line (July 2024)

6. Other Notes: Has $5M in Rider 11B

7. Total Project Cost Estimate:

PM/RPIC Comments:

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

4 Cameron Co. 0921-06-257 South Parallel 
Corridor III $0 $0 $6,720,000 $45,000

• Old Scores: 63
• Discussion on Criteria:





• Est. Let Date: 8/2/2025
• PM: x Cavazos?
• RPIC: x JP Terreza
• Limit From: ON TAYLOR RD., FROM MILE 2 N
• Limit To: BUS 83
• Performance Measure(s): N/A
• Functional Classification: Major Collector
• RGVMPO Comments: x

1. AFA or ILA(s): Executed 8/15/23
2. Env. Status: Cleared June 2018; Due to time lapse period, 

Re-evaluation completed as of June 2022
3. Preliminary Engineering: 100% PS&E
4. ROW Status: 61 out of 69 parcels closed; 6 in ED, 2 closing; 

acquisition anticipated Feb-2024
5. Utility Status: anticipated 09/02/2024 completion
6. Other Notes: RR estimate has been received and 

approved; agreement in process (July  2024)
7. Total project cost: $21M

PM/RPIC Comments:
•  ILA in place, 
• 62 of 71 parcels acquired. Closing on 2 more in 30 days.
• Potential to accelerate fall 2026 (FY25)

Project 
Sponsor CSJ # Project Name ROW UTILITY CONST CE

5 Mission/
McAllen 0921-02-328 Taylor Rd $1,646,852 $365,000 $12,600,000 $887,802

• Old Scores: 63
• TxDOT PM Reporting: 
• New Criteria:









FY25 Revised 
Allocation

FY25 
Scheduled 
to Obligate

Allocation 
Remaining 

(= FY25 
Carryover)

% Est. 
Obligation 

to 
Allocation

Allocation 
Remaining as % of 

FY25 Allocation

Amount 
Subject to 
TAC Rule

Original 
Estimate

$122.59M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$155.98M
($52.59M) $103.39M 33.72%

$103.39 (FY25 Carryover) ÷
$33.39M (FY25 Allocation) =

309%
$36.61M

April 
Estimate

$97.31M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$130.7M
($50.37M) $80.33M 38.54%

$80.33M (FY25 Carryover) ÷ 
$33.39M (FY25 Allocation) =

241%
$13.55M

May 
Estimate

$87.41M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$120.8M
($57.59M) $ 63.21M 52.32%

$63.21M (FY25 Carryover) ÷ 
$33.39M (FY25 Allocation) =

189%
$0M

Measurement 
of Change $35.18M Difference $5M Increase 

in Utilization
$40.18M Decrease 

in Carryover
18.6% Increase 

in Utilization
220% Decrease in 

Carryover

Increase Utilization & Decrease Carryover! 

FY2025 Utilization & Carryover Estimates



Project Sponsor CSJ # FY2026 Project Name Federal + State/Local 
Amount

HC PCT 3 0921-02-194 Liberty Blvd $13,951,272
HC PCT 1 0921-02-447 Mile 6 W $22,612,489

Pharr 0921-02-436 W. Moore Rd $6,084,000
Edinburg 0921-02-440 Freddy Gonzalez Dr $5,196,846

Mission/HC 3 0921-02-521 Los Ebanos Rd
TxDOT 0921-02-142 IBTC $20,000,000

CCRMA 0921-06-291 Morrison Rd
Cameron Co. 0921-06-257 South Parallel Corridor III $6,720,000
McAllen/HC 4 0921-02-362 Russell Rd $4,950,000

Pharr 0921-02-376 Hi Line West Rd $5,200,000
Pharr 0921-02-375 Hi Line East Rd $6,665,273

Mission/McAllen 0921-02-328 Taylor Rd $12,600,000
CCRMA 0921-06-315 East Loop $20,000,000
CCRMA 0921-06-340 West Blvd. $150,000 (C, CE)

Cameron Co. 0921-06-290 Old Alice Rd (BSP to SH100) $20,330,000 (C, CE)
Total Utilization (federal STP MM & Flex + state/local match) : $144,459,880

FY24

FY25

FY28

FY25

FY28

FY27

Mar. 2024



Project Sponsor CSJ # FY2026 Project Name Federal + State/Local

HC PCT 1 0921-02-447 Mile 6 W $22,612,489

Pharr 0921-02-436 W. Moore Rd $6,084,000

Edinburg 0921-02-440 Freddy Gonzalez Dr $5,196,846

Mission/HC 3 0921-02-521 Los Ebanos Rd

McAllen/HC 4 0921-02-362 Russell Rd $4,950,000

Pharr 0921-02-376 Hi Line West Rd $5,200,000

Pharr 0921-02-375 Hi Line East Rd $6,665,273

CCRMA 0921-06-340 West Blvd. $150,000 (C, CE)

Cameron Co. 0921-06-290 Old Alice Rd (BSP to SH100) $20,330,000 (C, CE)

REVISED Total Utilization (federal STP MM & Flex + state/local match) : $71,188,608

Revised FY2026 Projects & Utilization
* Only CAT 7 Construction Amounts (incl. CRRSAA/Flex) ** Local Contribution included in Total Project Cost (not 3LC)

April 2024



Project 
Sponsor CSJ # Project Name ROW UTILITIES CONST CE

1 HC PCT 1 0921-02-447 Mile 6 W $0 $0 $22,612,489 $0

2 Pharr 0921-02-436 W. Moore Rd $0 $0 $6,084,000 $0

3 Edinburg 0921-02-440 Freddy Gonzalez Dr $560,000 $0 $5,196,846 $0

4 Mission/HC 3 0921-02-521 Los Ebanos Rd - - $4,000,000 -

5 McAllen/HC 4 0921-02-362 Russell Rd $0 $0 $4,950,000 $0

6 Pharr 0921-02-376 Hi Line West Rd $100,000 $0 $6,031,860 $0

7 Pharr 0921-02-375 Hi Line East Rd $0 $0 $6,665,273 $0

8 CCRMA 0921-06-340 West Blvd. - - $150,000 -

9 Cameron Co. 0921-06-290 Old Alice Rd 
(BSP to SH100) $0 $0 $20,330,000 $0

FY 2026 Utilization $72,680,468 $660,000 $0 $72,020,468 $0

Revised FY2026 Projects & Utilization

Pending AFA AmendmentPending FC Pending Executed AFA

May 2024
Ad
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Revised FY2026 Scheduled Projects
Project 

Sponsor CSJ # Project Name ROW UTILITIES CONST CE

1 HC PCT 1 0921-02-447 Mile 6 W $0 $0 $22,612,489 $0

2 Pharr 0921-02-436 W. Moore Rd $0 $0 $6,084,000 $0

3 Edinburg 0921-02-440 Freddy Gonzalez 
Dr $560,000 $0 $5,196,846 $0

4 Mission/HC 3 0921-02-521 Los Ebanos Rd - - $4,000,000 -

5 McAllen/HC 4 0921-02-362 Russell Rd $0 $0 $4,950,000 $0

6 Pharr 0921-02-376 Hi Line West Rd $100,000 $0 $6,031,860 $0

7 Pharr 0921-02-375 Hi Line East Rd $0 $0 $6,665,273 $0

8 CCRMA 0921-06-340 West Blvd. - - $150,000 -

9 Cameron Co. 0921-06-290 Old Alice Rd 
(BSP to SH100) $0 $0 $20,330,000 $0

FY 2026 Utilization $72,680,468 $660,000 $0 $72,020,468 $0

June 2024

Pending AFA AmendmentPending FC Pending Executed AFA



• Est. Let Date: 1/2/2026 (potential 5/2026)

• PM: Jordan Sinclair

• RPIC: Jorge

• Limit From: On Mile 6, Mile 14 1/2

• Limit To: Mile 11

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: x

1. AFA or ILA(s): Executed 8/22/23

2. Env. Status: Re-evaluation substantially complete @ 100%

3. Preliminary Engineering: 60% PS&E Submitted May 1

4. ROW Status: Acquisition anticipated 12/30/2025; 87 
PARCELS (58 APPRAISAL;

5. Utility Status: Utility owner informed of conflict, 
anticipated 6/30/2026 completion

6. Other Notes: Pending development schedule from LG. Arc 
survey to be completed after ROW acquired due to ROE 
issues.

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

HC PCT 1 0921-02-447 Mile 6 W $22,612,489

• Old Scores:



• Est. Let Date: 1/31/2026

• PM: Maria Rangel

• RPIC: Ruben

• Limit From: ON MOORE RD, FROM JACKSON RD

• Limit To: CAGE BLVD

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: W & E (FY 2032) will be let 
together;

1. AFA or ILA(s): Executed 1/12/23

2. Env. Status: Environmental scoping meeting held on 
2/16/23;

3. Preliminary Engineering: 30% PS&E

4. ROW Status: The additional ROW needed is primarily for 
the SUP.; working with Irrigation Dist. #2

5. Utility Status: anticipated 3/1/26 completion

6. Other Notes: Kickoff meeting held on 1/23/23

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

Pharr 0921-02-436 W Moore Rd $6,084,000

• Old Scores: 



• Est. Let Date: 1/2/2026
• PM: Mardoqueo Hinojosa
• RPIC: xTom Reyna
• Limit From: ON FREDDY GONZALES, FROM SH 

336 (10th)
• Limit To: FM 2061 (McColl Rd)
• Performance Measure(s):
• Functional Classification:
• RGVMPO Comments: moving to FY2028; LIMITS 

HAVE CHANGED (CLOSNER TO I69)

1. AFA or ILA(s): (AFA requested by MPO)
2. Env. Status: ReQUESTED RFP FOR CONSULTANT
3. Preliminary Engineering: x PS&E
4. ROW Status: No issues
5. Utility Status: Already completed
6. Other Notes: Pending AFA

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

Edinburg 0921-02-440 Freddy Gonzalez Dr $5,196,846

• Old Scores: 
• TxDOT PM Reporting: 
• New Criteria:



• Est. Let Date: 8/2/2026

• PM: Norma Cabellos

• RPIC: Norma Cabellos

• Limit From: On Los Ebanos Rd, from I-2

• Limit To: Military Parkway

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: Seeking an accurate 
"Open to Traffic" date for FC Request.

1. AFA or ILA(s): ILA IN PLACE

2. Env. Status: x

3. Preliminary Engineering: x

4. ROW Status: x

5. Utility Status: x

6. Other Notes: Pending x

PM/RPIC Comments:
FC WITH TPP; SHOULD BE GOING TO FHWA SOON
ANTICIPATED TO BE PUSHED BACK TO FY2028

$4M FOR CONST; $1M FOR ROW (RIGHT NOW IN FY2032)

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

Mission/
HC 3 0921-02-521 Los Ebanos Rd

• Old Scores:



• Est. Let Date: January 2028 (hopefully sooner)

• PM: TxDOT Kisai Salinas

• RPIC: Martin?

• Limit From: x

• Limit To: x

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: Pending FC.

1. AFA or ILA(s): Executed x

2. Env. Status: Received 9/2023

3. Preliminary Engineering: SCOPING FOR PS&E

4. ROW Status: There is a lot of parcels

5. Utility Status: x conflicts, anticipated x completion

6. Other Notes: Pending x

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

TxDOT 0921-02-142 IBTC $20,000,000

• Old Scores: 
• TxDOT PM Reporting: 
• New Criteria:



• Est. Let Date: 2028

• PM: Eric Davila

• RPIC: Pete Sepulveda

• Limit From: On Morrison Rd., from FM 1847

• Limit To: Dana Rd.

• Performance Measure(s):

• Functional Classification: MAJOR COLLECTOR

• RGVMPO Comments:

1. AFA or ILA(s): Executed x

2. Env. Status: Received x

3. Preliminary Engineering: HAVE A TRAFFIC METHODOLOGY 
UPDATE  PS&E

4. ROW Status: Not started; no ROW map

5. Utility Status: Not Started; pending ROW acquisition

6. Other Notes: FC Packet submitted to TPP on 10/17/23 for 
review

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

CCRMA 0921-06-291 Morrison Rd

• Old Scores: 
• TxDOT PM Reporting: 
• New Criteria:



• Est. Let Date: 3/3/2026

• PM: Cris Rodriguez, GDJ Eng.

• RPIC: Velinda Reyes

• Limit From: ON RUSSELL RD., FM 2220

• Limit To: ROOTH RD.

• Performance Measure(s):

• Functional Classification: MINOR COLLECTOR

• RGVMPO Comments: FC is out of scope but it is 
proposed.

1. AFA or ILA(s):received SPA; ILA is in place; AFA in review

2. Env. Status: Require ENV re-eval; COMPLETE

3. Preliminary Engineering: 100% PS&E;

4. ROW Status: IN PROGRESS; 2 OR 3 PARCELS

5. Utility Status: COORDINATION INITATED

6. Other Notes: FC Request Change for Russell Road Pharr 
District submitted by TxDOT to FHWA. Approval received 
07/14/2023

PM/RPIC Comments:
WORKING ON ROOTH RD TO MON MACK (WORKING ON ROW 
ACQUISITION)

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

McAllen/
HC 4 0921-02-362 Russell Rd $4,950,000

• Old Scores:



• Est. Let Date: 1/2/2026

• PM: Maria Rangel

• RPIC: Ruben

• Limit From: ON WEST HI-LINE RD., FROM 
JACKSON RD.

• Limit To: CAGE BLVD.

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: W & E LETTING TOGETHER

1. AFA or ILA(s): Executed 1/6/21

2. Env. Status: Env. clearance anticipated 3/1/2024

3. Preliminary Engineering: 30% PS&E

4. ROW Status: 2 DRAINAGE DIST PARCELS (W OR E)

5. Utility Status: 

6. Other Notes: The LG mentioned on 1/15/24 they will be 
following an exemption to not implement bicycle 
accommodations. ALTERNATIVE ROUTE WITH H&B 
ANTICIPATED.

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

Pharr 0921-02-376 Hi Line West Rd $5,200,000

• Old Scores:



• Est. Let Date: 1/2/2026

• PM: x

• RPIC: x

• Limit From: ON EAST HI-LINE RD., FROM CAGE 
BLVD.

• Limit To: VETERANS RD.

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: x

1. AFA or ILA(s): Executed 5/19/22

2. Env. Status: Received clearance 6/23/2021

3. Preliminary Engineering: 100% PS&E

4. ROW Status: City acquiring ROW with their own funds. 
Pending 2 parcels from HCDD#1 (ROE process)

5. Utility Status: Coordination In progress

6. Other Notes: Pending xROW 6 Parcels. Issues with existing 
TxDOT Trunkline in existing City of Pharr ROW and 
underneath Rd. City will fund trunkline adjustment.

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

Pharr 0921-02-375 Hi Line East Rd $6,665,273

• Old Scores:



• Est. Let Date: 8/2/2027

• PM: Eric Davila

• RPIC: Pete Sepulveda

• Limit From: EAST LOOP, FROM IH-69E

• Limit To: SH 4

• Performance Measure(s):

• Functional Classification:

• RGVMPO Comments: Pending FC

1. AFA or ILA(s): Executed x

2. Env. Status: Anticipated clearance 12/2024

3. Preliminary Engineering: 95% PS&E

4. ROW Status: ROW mapping process has begun (approx. 94 
Parcels); ongoing mapping; 0 acquired

5. Utility Status: Pending ROW acquisition

6. Other Notes: As of June 2021, Project is not functional 
classified; Schematic not approved H&H Report approval; 
Geotech has started. 90% Submitted under review.

PM/RPIC Comments: FC PENDING; NO OTHER UPDATES

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

CCRMA 0921-06-315 East Loop $20,000,000

• Old Scores: 
• TxDOT PM Reporting: 
• New Criteria:



• Est. Let Date: 1/2/2026

• PM: Eric Davila

• RPIC: Pete Sepulveda

• Limit From: ON WEST BLVD, FROM FM 3248 
(ALTON GLOOR)

• Limit To: FM 802 (RUBEN TORRES BLVD)

• Performance Measure(s):

• Functional Classification: MINOR COLLECTOR

• RGVMPO Comments: FC approved in June 2023.

1. AFA or ILA(s): RESOLUTION FOR AFA APPROVED WITH 
CCRMA;

2. Env. Status: PENDING AFA

3. Preliminary Engineering: 95% COMPLETE

4. ROW Status: COMPLETE

5. Utility Status: CLEARED

6. Other Notes: Pending

PM/RPIC Comments:
•  

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

CCRMA 0921-06-340 West Blvd. $150,000 (C, CE)

• Old Scores:



• Est. Let Date: 2025

• PM: Eric Davila

• RPIC: Ben Worsham

• Limit From: Brownsville Sports Park blvd

• Limit To: SH100

• Performance Measure(s):

• Functional Classification: MARJOR COLLECTOR

• RGVMPO Comments: x

1. AFA or ILA(s): AFA EXECUTED (AMENDMENT #5 WITH 
BIKE/PED FACILITIES – APRIL 12, 2024)

2. Env. Status: DEC. 2024

3. Preliminary Engineering: 95%

4. ROW Status: IN POSSESSION

5. Utility Status: CLEAR

6. Other Notes: Pending x

PM/RPIC Comments: WILL LET WITH FY25 TASA PROJECT

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

Cameron Co. 0921-06-290 Old Alice Rd 
(BSP to SH100) $20,330,000 (C, CE)

• Old Scores:



FY26 Revised 
Allocation

FY26 
Scheduled 
to Obligate

Allocation 
Remaining 

(= FY26 
Carryover)

% Est. 
Obligation 

to 
Allocation

Remaining Allocation 
as % of FY26 

Allocation

Amount 
Subject to 
TAC Rule

Original 
Estimate

$103.39M (FY25 Carryover) +
$34.06M (FY26 Allocation) =

$137.45M
($144.46M) ($7.01M) 105.1%

-$7.01M (FY26 Carryover) ÷
$34.06M (FY26 Allocation) =

-20.58%
$0M

April 
Estimate

$80.33M (FY25 Carryover) +
$34.06M (FY26 Allocation) =

$114.39M
($71.19M) $43.2M 62.23%

$43.2M (FY26 Carryover) ÷ 
$34.06M (FY26 Allocation) =

127%
$0M

May 
Estimate

$63.21M (FY25 Carryover) +
$34.06M (FY26 Allocation) =

$97.27M
($72.68M) $24.59M 74.72%

$24.59M (FY26 Carryover) ÷ 
$34.06M (FY26 Allocation) =

72.19%
$0M

Measurement 
of Change $40.18M Difference

$71.78M 
Decrease in 

Utilization

$31.6M 
Increase in 
Carryover

30.38% 
Decrease in 

Utilization

Increase Utilization & Decrease Carryover! 

FY2026 Utilization & Carryover Estimates



IV.A. FY2027 Projects 
* CAT 7 Amounts (includes all phases) ** Local Contribution included in Total Project Cost (not 3LC)

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

San Juan/ Alamo/ 
HC 1 & 2 0921-02-399 Cesar Chavez $6,850,000

San Juan/ Alamo/ 
HC 1 & 2 0921-02-405 Cesar Chavez Rd $21,350,000

Mission/ McAllen/ 
Hidalgo 0921-02-395 Inspiration/Military Parkway 

Loop $22,250,000

HC PCT 1 0921-02-475 Nolana Loop (S4)
(FM 493 – FM 88) $4,000,000

Total Category 7/STP MM Programmed/Scheduled to be Utilized: $54,450,000



• Est. Let Date: 8/2/2025

• PM: Eduardo? (or same as RPIC Rene Gonzalez)

• RPIC: Rene Gonzalez

• Limit From: On Bensten Rd, from FM 676 (Mile 5)

• Limit To: FM 1924 (Mile 3)

• Performance Measure(s): 

• Functional Classification: 

• RGVMPO Comments: x

1. AFA or ILA(s): Executed 10/12/2023

2. Env. Status: Pending

3. Preliminary Engineering: 30% PS&E anticipated 7/1/2025

4. ROW Status: Acquisition anticipated 7/26/2026

5. Utility Status: Kick off meeting

6. Other Notes: Pending development schedule from LG

PM/RPIC Comments:

Project Sponsor CSJ # Project Name Federal + State/Local Const. 
Amount

McAllen 0921-02-512 Bensten Rd. $4,060,840

• Old Scores: 
• TxDOT PM Reporting: 
• New Criteria:



IV.B. FY2028 Projects 
* CAT 7 Amounts (includes all phases) ** Local Contribution included in Total Project Cost (not 3LC)

Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

HC 3 0921-02-322 Liberty Blvd (Phase II) $10,800,000

Pharr/San Juan/HC 2 0921-02-403 Eldora Rd $13,720,000

Total Category 7/STP MM Programmed/Scheduled to be Utilized: $24,520,000

FY25



IV.C. Outer Years
* CAT 7 Amounts (includes all phases) ** Local Contribution included in Total Project Cost (not 3LC)

MTP FY Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

FY 2029 CCRMA 0921-06-292 Whipple Rd $4,541,623

FY 2029 McAllen 0921-02-396 Nolana Loop (Ware Rd – 23rd St) $3,420,000

FY 2029 Weslaco/HC PCT 1 0921-02-360 Mile 10 N $18,920,000

FY2029 HC PCT 1 0921-02-448 Mile 6 W Rd $12,000,000

FY 2030 CCRMA 0921-06-330 Dana Ave (FM 3248 – FM 802) $16,180,000

FY 2030 Edinburg/HC PCT 4 0921-02-442 Trenton Rd (I-69/US 281 – FM 907) $14,440,000

FY 2030 Edinburg 0921-02-466 Sprague Ave (Sugar Rd – SH 336) $4,500,000

Total Category 7/STP MM Programmed/Scheduled to be Utilized: $74,001,623



IV.C. Outer Years Cont.’
* CAT 7 Amounts (includes all phases) ** Local Contribution included in Total Project Cost (not 3LC)

MTP FY Project Sponsor CSJ # Project Name Federal + State/Local 
Amount

FY 2032 Pharr 0921-02-437 Moore Rd East (Cage Rd – I Rd) $7,950,000

FY 2032 Pharr 0921-02-434 Las Milpas Rd W (Jackson – Cage) $6,240,000

FY 2032 CCRMA 0921-06-362 Morrison Rd (Seg 2) $16,400,000

2034-2041 Brownsville 0921-06-329 Coffee Port Rd $10,560,000

2034-2041 CCRMA 0921-06-335 San Roman Rd $2,472,216

2034-2041 CCRMA 0921-06-332 Old Port Isabel Rd $3,300,000

2034-2041 Brownsville 0921-06-328 14th Street $3,888,000

2034-2041 Pharr 0921-02-435 Las Milpas Rd E (Cage – I Rd) $8,460,000

2034-2041 Pharr 0921-02-438 Minnesota Rd West $7,792,544

2034-2041 Pharr 0921-02-439 Minnesota Rd East $7,792,544

Total Category 7/STP MM Programmed/Scheduled to be Utilized: $66,395,304



II. Workshop Goal & Objectives
A. Strategize to help optimize the use of federal funds.

= Maintain consistent project development.
= Advance projects from the MTP into TIP.

= Address projects in the TIP that are delayed or unlikely to obligate.

B. Project Reporting

= Prioritizing Category 7 (STP MM/Flex) projects due to TAC rule.

= Focus on projects with funds for construction.

Increase Utilization & Decrease Carryover! 



V. Next Steps

• Monthly Project Meetings with 
TxDOT

• Reconvene Project Readiness 
Workshop Monthly until a    strategy 
is fully developed to reduce the 
Remaining Allocation to under 200% 
and prevent the transfer of funds to 
CAT 2 & 11.
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