
Bicycle & Pedestrian Advisory Committee
July 3, 2024

In-Person Meeting
10:30AM – 12PM



RGVMPO BPAC
Meeting Agenda

I. CALL TO ORDER

Time: 10:32 AM
By: Eva Garcia



Rev. Aug. 2023

· RGVMPO BPAC Voting Membership ·
# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs Sullivan City Alma Salinas Ana Mercado Sept. 2022 –  Aug. 2024

3 Public Agency 2 yrs TxDOT Agustin Ramirez x Sept. 2022 –  Aug. 2024

4 Public Agency 2 yrs Edinburg – Tom Reyna Larry Ayala Valentin Sanchez Jr. Sept. 2022 –  Aug. 2024

5 Public Agency 2 yrs Pharr Ruben Alfaro Maria Rangel Sept. 2022 –  Aug. 2024

6 Public Agency 2 yrs Brownsville Christopher Nelson Juan (Johnny) Pena Sept. 2022 –  Aug. 2024

7 Public Agency 2 yrs Valley Metro Claudia Olmedo Stacie Garcia Oct. 2022 –  Sept. 2024

8 Public Agency 2 yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2022 –  Sept. 2024

9 Economic Dev. Agency 1 or 2 Vacant July? 2024 – 2025/2026

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association (VORBA) David Hernandez Marcel Fortuin Oct. 2021 – Oct. 2024

11 Bike/Ped-Oriented Org. 1 or 2 Caracara Trails Rose Gowen Marisa Amaya Sept. 2022 –  Oct. 2024

12 Stakeholder Org. 2 yrs UTRGV Rodney Gomez Pablo Aguilar Sept. 2022 –  Aug. 2024

13 Stakeholder Org. 2 yrs TPWD Javier De Leon Orlando Carranco Oct. 2022 –  Sept. 2024

14 Bike/Ped Citizen 1 or 2 Vacant July? 2024 – 2025/2026

15 Bike/Ped Citizen 1 or 2 At-Large Robert Ordaz x Sept. 2022 –  Aug. 2024

16 Bike/Ped Citizen 1 or 2 At-Large Michael McNew Jon Ray Bocanegra Sept. 2022 –  Aug. 2024

17 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2022 –  Sept. 2024

Last voting meeting. Thank you for your engagement and guidance on the RGVMPO BPAC!



Jan. 10th Mar. 6th May 1st July 3rd Sept. 4th Nov. 6th

1 Hidalgo County P P A

2 Sullivan City P A P P?

3 TxDOT P P P

4 Edinburg P P A

5 Pharr P P P P

6 Brownsville P P P P

7 ValleyMetro P P P P

8 LRGVDC P P A P

9 VORBA P A P P

10 Caracara Trails P A P

11 UTRGV P P P P

12 TPWD A A A

13 Robert Ordaz P P A

14 Richard Cavin P P P P

15 Michael McNew/Jon Ray P P A P

A = Absent
P = PresentI. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·



III. CITIZENS INPUT / PUBLIC COMMENT

• All are encouraged to provide input or make comments on bike/ped projects/programs.
 



IV.A Discussion & Update on BPAC Meeting 
Recordings - May 1, 2024

· RGVMPO BPAC Meeting Recording ·

https://www.youtube.com/watch?v=VBC5eXq3els


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://statutes.capitol.texas.gov/Docs/TN/htm/TN.22.htm#:%7E:text=22.074.,of%20each%20participating%20public%20agency.


https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
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Background

Update/ Current 
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Action Items/ 
Next Steps



Introduction/ 
Background

Update/ Current 
Status

Action Items/ Next 
Steps



IV.B Consideration and Action to change the 
September 2024 BPAC Meeting date 

https://ttatconference.org/  September 4th – 6th

TxDOT’s Transportation Planning Conference September 3rd – 5th

https://forms.office.com/r/bvt1iAsGzh

https://forms.office.com/r/bvt1iAsGzh
https://ttatconference.org/
https://web.cvent.com/event/21a3426b-2728-469b-8f85-eaa04e5ba08a/summary
https://forms.office.com/r/bvt1iAsGzh


Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps



· Discussion ·
 

Possible Action: Approve September meeting
Motion By: David 
Seconded By: 

IV.B Consideration and Action to change the 
September 2024 BPAC Meeting date 



IV.C Consideration and Action to Appoint New 
Members to the RGVMPO BPAC 

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· RGVMPO BPAC Bylaws ·



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· RGVMPO BPAC Bylaws ·



Rev. Aug. 2023
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# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs Sullivan City Alma Salinas Ana Mercado Sept. 2022 –  Aug. 2024

3 Public Agency 2 yrs TxDOT Agustin Ramirez x Sept. 2022 –  Aug. 2024
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7 Public Agency 2 yrs Valley Metro Claudia Olmedo Stacie Garcia Oct. 2022 –  Sept. 2024

8 Public Agency 2 yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2022 –  Sept. 2024

9 Economic Dev. Agency 1 or 2 Vacant July? 2024 – 2025/2026

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association (VORBA) David Hernandez Marcel Fortuin Oct. 2021 – Oct. 2024

11 Bike/Ped-Oriented Org. 1 or 2 Caracara Trails Rose Gowen Marisa Amaya Sept. 2022 –  Oct. 2024

12 Stakeholder Org. 2 yrs UTRGV Rodney Gomez Pablo Aguilar Sept. 2022 –  Aug. 2024
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14 Bike/Ped Citizen 1 or 2 Vacant July? 2024 – 2025/2026
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17 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2022 –  Sept. 2024

Last voting meeting is the September BPAC meeting. 



PUBLIC AGENCY
 

· Discussion Notes ·
Motion from Jon ray 

Second: Richard



PUBLIC AGENCY
 

· Discussion Notes ·
Motion:
Second:



PUBLIC AGENCY
 

· Discussion Notes ·
Motion from Jon ray 

Second: Richard



BICYCLE/PEDESTRIAN CITIZEN AT-LARGE

· Discussion Notes ·
Motion: Richard
Second: Ruben



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Open for Discussion & Revisions ·

MEETING 2024 ACTIVITIES
Virtual May 1st Open Call for Committee Members

June 24th 2024 Round 1 Application Deadline

In-Person July 3rd 2024 Round 1 Appointments

August 26th 2024 Round 2 Application Deadline

Virtual September 4th 2024 Round 2 Appointments

October 28th Chair & Vice Chair Nominations Deadline

In-Person November 6th 2024 Election of Executive Committee



· Discussion ·
 committee of all EDC’s to fill vacancy.

Possible Action:
Motion By:
Seconded By:

IV.C Consideration and Action to Appoint New 
Members to the RGVMPO BPAC 



IV.D Presentation and Discussion on RGV BCycle 
(Bikeshare) 

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



· Discussion ·
 Deuteriation of b-cycle bikes in McAllen.
Meeting with the department of energy at the LRGVDC. Questions about bikeshare and costs 

were brought up. 
B-Cycle has been going through financial problems other cities are facing same problem with 

B-Cycle.
Need ways to maintain the RGV B-Cycle (Bikeshare) Program.

IV.D Presentation and Discussion on RGV BCycle 
(Bikeshare) 



IV.E Presentation and Discussion on RGV Bicycle and 
Pedestrian Counter Program 



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps
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Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Data Subscription ·
Regarding the data validation and reconstruction, since the Expert subscription dates back to 
January first, your counters should have two quarters of data validated. I spoke with our team and 
based on their workload and the timing of the order confirmation we propose the follow schedule 
for the reoccurring quarterly validation and reconstructions:

• Quarter 1: December to February
• Quarter 2: March to May
• Quarter 3: June to August
• Quarter 4: September to November

· Logger & Batteries ·
• July 22-26, 2024: Program Partnership Meeting
• August: MOU Revisions (will include language on contributions to data subscription costs)
• September: Program Partnership Logger & Battery Replacement Training (distribution)
• October: RGV Bicycle & Pedestrian Counter Program back on track



· Discussion ·
Lifespan of batteries

IV.E Presentation and Discussion on RGV Bicycle and 
Pedestrian Counter Program 



IV.F Presentation and Discussion on FY 2025-2026 
Transportation Alternative Set-Aside (TASA) Program 

Call 
· New BIL MPO TASA Guidelines ·

The MPO must provide adequate public involvement and transparency throughout the development of the competitive 
process. A competitive process should allow project sponsors to understand the project selection evaluation criteria and 
how projects will be evaluated.
 The BIL added a provision requiring that the competitive process, used by the MPO, include prioritization of project location 
and impact in high-need areas as defined by the State, such as:

low-income 
transit-dependent 
rural 
or other areas (23 U.S.C. 133(h)(4)(D)). 

All Recreational Trails projects are now eligible for TASA funds. 

https://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/ta_guidance_2022.pdf


IV.F Presentation and Discussion on FY 2025-2026 
Transportation Alternative Set-Aside (TASA) Program Call 

· Discussion · Action ·

RGVMPO Staff received input and guidance from BPAC Members and other 
Stakeholders regarding regional initiatives to implement the RGVMPO Active 

Transportation Plan. 

The survey included information and questions on:
• RGVMPO BPAC Administration
• RGVMPO TASA Project Call(s)

September 2023 RGVMPO BPAC + ATP Implementation Survey Results

https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=dItXP3VDg060cEwJIN0dzVW4OVSybf9MhtQ0ZaLFvIVUOTlTNUZFNUlJRkdDWU80VUcwTExIR1lJNC4u&analysis=true
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Update/ 
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Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Discussion · Action ·

• We anticipate three VIRTUAL TASA working group meetings held in the months of:
 August 2024 
 September 2024 
 October 2024 

• The TASA Working Group will assist with the selection of an equitable group of TASA 
evaluators for scoring the TASA project proposals, as well as determine any amendments 
needed for the FY 2025-2026 RGVMPO TASA Program Calls’ Guide, Scoring Criteria, and 
Application.

TASA Working Group Meeting Schedule Survey

https://forms.office.com/r/L57rKxJttD


· Discussion ·
 TASA Working Group Meeting Schedule 

Survey

Submission Deadline: July 12, 2024

IV.F Presentation and Discussion on FY 2025-2026 
Transportation Alternative Set-Aside (TASA) Program Call 

https://forms.office.com/r/L57rKxJttD
https://forms.office.com/r/L57rKxJttD


IV.E Presentation & Discussion on Safe Streets for All 
(SS4A) Updates

Introduction/ 
Background

Update/ Current Status Action Items/ Next 
Steps

 Executed Contract with TJKM consultant firm.
 Quarterly reporting to FHWA
 Kick-off Steering Committee meeting on 4/29.
 Safe Streets for Texans Training & Safe Streets 

Open House 6/5.
 Process of Contract Amendment

https://www.rgvmpo.org/committees/subcommittees


Current Contract Deliverables 
 Project kick off meeting
• Project Management Plan
 Project Organizational Chart
 Monthly Project Status and Schedule updates
 Bi-Weekly Project management meeting, agendas, and summary notes
• Technical Memorandum with a Summary of literature review highlighting current best-practices, summarizing suggested methodology, and past 

relevant projects and initiatives, vision and goal for the Safety Action Plan
• Existing Conditions Chapter, HIN Methodology, All Maps (pdf format), HIN ArcGIS Map Package and Shapefiles (DashBoard)
• Existing Policies, Programs, Regulations, Projects, Staffing, and Funding Summary Report
• One-Page profiles for each program area
• Outreach Plan
• Minimum of two rounds of in-person open houses/meetings will be held (1st in-person open house meeting held on June 5th for the Safe Streets 

for Texans Training)
• Minimum of two virtual meetings
• Minimum of three Board meetings

o Delivery of a comprehensive presentation summarizing the Action Plan to stakeholders, highlighting key findings, strategies, and 
implementation steps.

o Facilitation of a workshop to gather feedback and refine the Action Plan based on stakeholders’
 input.

• Matrix of Top 10 Safety Projects and evaluation criteria
• List of Top 30 Intersections and roadway segments with highest crash rates
• Dashboard
• Roadway Safety Assessment Report for 10 locations identified based on highest crash rates.
• Matrix of 20 Strategies
• Appendix with additional CSAP actions
• Recommended policies. New guidelines, or standards to support implementation strategy.
• Technical Memorandum summarizing
• Disproportionate Environmental Burden analysis summary and Land Use Analysis
• Draft and Final SS4A Action Plan

o An executive summary summarizing the main objectives, strategies, and expected impact of the Action Plan.
o Compilation of all findings, analyses, plans, and strategies into a final, cohesive Comprehensive Safety Action Plan document.
o A comprehensive final report detailing the entire project lifecycle, including methodologies, analyses, engagement activities, and project 

outcomes.
o All relevant documentation, data sources, and materials used during the project.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Rio Grande Valley MPO Safe Streets and Roads for All (SS4A) Action Plan 
Contract Amendments

Project Deliverables to include:

TASK 3 COMMUNICATION & ENGAGEMENT
Added Deliverables:
• Minimum of three SS4A Comprehensive Plan Project Reporting to each RGVMPO committee (initial project status, mid project status, final project status) 

total of nine project reports/presentations: 
o Bicycle and Pedestrian Advisory Committee (BPAC) – 3 virtual reporting, [September 2024; November 2024; January 2025]
o Technical Advisory Committee (TAC) – 3 flexible reporting, 
o Transportation Policy Board (TPB) – 3 mandatory in-person reporting.

TASK 7 DOCUMENTATION & ACTION PLAN (DRAFT & FINAL SS4A ACTION PLAN)
Added Deliverables:
• The Comprehensive safety action plan will include potential pilot locations (Starr County, Hidalgo County, City of Harlingen, and City of Brownsville) that can 

be implemented in a future grant proposal.
• The Comprehensive safety action plan to include proven safety countermeasures for our region (general recommendations)



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Other Rio Grande Valley MPO Safe Streets and Roads for All 
(SS4A) Action Plan Contract Amendments

Project Contract Period and Timeline/Milestones to be amended to:

Article 1 Contract Period
This contract becomes effective when fully executed by all parties hereto and shall terminate upon the RGVMPO's final approval of 
work completed by the Consultant or on Monday, March 31, 2025, whichever occurs earlier, unless otherwise terminated or 
modified as hereinafter provided.

Timeline/Milestones
• Kickoff Meeting:…………………………..……………………………………..……………….…...………03/2024
• Monthly Staff meeting………………………………………………………………….…….…….03/24 - 03/25
• Quarterly Sub-Committee Meeting………………………………………………..…….…. 03/24 - 03/25
• Midway Status report to TAC & TPB ……………………………………………………...…….…..01/2025
• Planned draft action plan completion date: ……………………………………………......…..12/2025
• Planned Action Plan due date:…………………………………………………………………….…....01/2025
• Planned Action Plan Adoption date: ……………………………………………………….....….…03/2025
• Planned SS4A Final Report date: ………………………………………………………..…...…....…03/2025



Rio Grande Valley MPO Safe Streets and Roads for All (SS4A) Action Plan 
Webpage: https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan 

https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan


Rio Grande Valley MPO Safe Streets and Roads for All (SS4A) Action Plan 
Webpage: https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan 

https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan


Rio Grande Valley MPO Safe Streets and Roads for All (SS4A) Action Plan 
Webpage: https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan 

Maptionnaire Link: 
https://app.maptionnaire.com/q/97vyw2miy7e8  

https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan
https://app.maptionnaire.com/q/97vyw2miy7e8
https://app.maptionnaire.com/q/97vyw2miy7e8
https://app.maptionnaire.com/q/97vyw2miy7e8


Rio Grande Valley MPO Safe Streets and Roads for All (SS4A) Action Plan 
Webpage: https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan 

https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan


· Discussion ·
 City of McAllen Vision Zero, some projects noted to mitigate safety.

IV.E Presentation & Discussion on Safe Streets for All 
(SS4A) Updates



V. PROJECT UPDATES
• Members are encouraged to share updates on bike/ped projects/programs.

https://americanrampcompany.com/velosolutions-asphalt/  a multi-purpose track 
planned at arroyo park in Harlingen by VORBA.
City of McAllen launched a new route 10 and then routes 8, 11, and 12 planned to launch 

after.
WRT amenities project to be started by the end of this month. 

https://americanrampcompany.com/velosolutions-asphalt/


Allocation = TAC & UTP
(States commit funds to MPOs)

Reimbursement = RFR? APL?
(LG secures federal funds)

Obligation = FPAA & SLOA
(Feds & State commit funds to LGs)

Programming = MTP & TIP 
(MPOs commit funds to LGs)

Not following 
federal or state 

requirements will 
jeopardize the 

reimbursement. 
Therefore, losing 

the regions 
portion of funds.

Apportioned funds are 
suballocated to the 

MPO for programming.

Funding for the MPO-selected/ 
programmed/LG-awarded 
projects is available to be 

obligated for four fiscal years 
(the year funds were 

apportioned plus three 
additional fiscal years). 

The region gains the 
funds when MPO 
obligated projects 

successfully get 
federal 

reimbursement.

Unobligated 
amounts will lapse 

after the fourth 
fiscal year, starting 

with the oldest 
program funds first. 
The region will lose 

that portion of 
funds.

Apportionment = BIL & CFR
(Feds commit funds to States)

Per the BIL, FHWA 
apportions funds 

to the State.

FEDERAL FUNDING PROCESS RECAP 
with related documents and potential 

outcomes at different phases.

Extra details.

Risks.



RGVMPO TASA Funding Groups
FY2019-2020

• The are the oldest group of funds being tracked and reflect ‘inherited’ projects.
• The projects presented successfully obligated their awarded funds.
• This group is in the ‘Reimbursement’ phase of the federal funding process.

FY2021-2022
• These funds were the first to be awarded/programmed by the merged RGVMPO.
• These projects have scheduled letting dates and are working to obligate the federal funds.
• This group is in the ‘Obligation’ phase of the federal funding process.

FY2023-2024
• These funds were officially awarded through resolution by the Policy Board in Oct. 2023
• These projects were added to the MPO’s TIP and MTP during the Nov. 2023 Revision Cycle. 
• This group is in the ‘Programmed’ phase of the federal funding process and are working 

with TxDOT to execute Advance Funding Agreements (AFA).



VI. NEW OR UNFINISHED BUSINESS

• Members are encouraged to bring ideas for future meetings or inquire about past items.
In-Person Procurement Workshop in Austin TX
Cyclobia City of Brownsville
July 14th VORBA update
RMAC first meeting in February for a regional transit authority.  
Application submitted for



· Next Meeting September 11th At 10:30 AM- 12 PM (Virtual) ·
 

Motion to 
Motion By: 
Seconded By:

VII. ADJOURNMENT
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