
Bicycle & Pedestrian Advisory Committee
September 11, 2024

Virtual MicrosoftTeams Meeting
10:30AM – 12PM
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RGVMPO BPAC
Meeting Agenda

I. CALL TO ORDER

Time: 10:32 a.m.
By: Eva, RGVMPO



Rev. Aug. 2023

# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs City of Harlingen Javier Mendez Armando Villela Aug. 2024 – July 2026

3 Public Agency 2 yrs City of Brownsville Joel Garza Chris Nelson Aug. 2024 – July 2026

4 Public Agency 2 yrs City of San Benito Johanna Maldonado Monica Rodriguez Aug. 2024 – July 2026

5 Public Agency 2 yrs Valley Metro Claudia Olmedo Stacie Garcia Oct. 2022 –  Sept. 2024

6 Public Agency 2 yrs LRGVDC (Re-appoint?) Javier Dominguez Nancy Sanchez Oct. 2022 –  Sept. 2024

7 Public Agency 2 yrs Vacant (Re-appoint City of Pharr?) Maria Rangel (P) Oct.? 2024 – 2025/2026

8 Public Agency 2 yrs Vacant (Re-appoint TxDOT Pharr Dist.?) Oct? 2024 – 2025/2026

9 Economic Dev. Agency 1 or 2 Vacant Oct? 2024 – 2025/2026

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association (VORBA)
(Re-appoint?) David Hernandez Marcel Fortuin Oct. 2021 – Oct. 2024

11 Bike/Ped-Oriented Org. 1 or 2 Caracara Trails Rose Gowen Marisa Amaya Sept. 2022 –  Oct. 2024

12 Stakeholder Org. 2 yrs Vacant Nov? 2024 – 2025/2026

13 Stakeholder Org. 2 yrs TPWD Javier De Leon Orlando Carranco Oct. 2022 –  Sept. 2024

14 Bike/Ped Citizen 1 or 2 At-Large Jon Ray Bocanegra Michael McNew Aug. 2024 – July 2026

15 Bike/Ped Citizen 1 or 2 At-Large (Re-appoint?) Richard Cavin x Oct. 2022 –  Sept. 2024

16 Bike/Ped Citizen 1 or 2 Vacant Nov? 2024 – 2025/2026

17 Bike/Ped Citizen 1 or 2 Vacant Nov? 2024 – 2025/2026

Last voting meeting is the September BPAC meeting.  Thank you for your engagement and guidance on the RGVMPO BPAC!

· RGVMPO BPAC Voting Membership ·



Jan. 10th Mar. 6th May 1st July 3rd Sept. 4th Nov. 6th

1 Hidalgo County – Velinda & Nick (July 2025) P P A x P

2 City of Harlingen – Javier & Armando (July 2026) - - - (Appointed) P

3 City of Brownsville – Joel & Chris (July 2026) P P P (Re-appointed) P

4 City of San Benito – Johanna & Monica (July 2026) - - - (Appointed) P

5 Valley Metro – Claudia & Stacie (Sept. 2024) P P P P P

6 LRGVDC – Javier & Nancy (Sept.  2024) P P A P P

7 Valley Off-Road Bicycling Association (VORBA) – 
David & Chef (Oct. 2024) P A P P A

8 Caracara Trails – Rose & Marisa (Oct. 2024) P A P x P

9 TPWD – Javier & Orlando (Sept. 2024) A A A (Resigned) A

10 At-Large – Jon Ray & Michael (July 2026) P P A (Re-appointed) A

11 At-Large  - Richard Cavin (Sept. 2024) P P P P P

A = Absent
P = PresentI. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·



III. CITIZENS INPUT / PUBLIC COMMENT

• All are encouraged to provide input or make comments on bike/ped projects/programs.

 No comments.



· Discussion ·

 The July 3, 2024, RGVMPO BPAC Meeting Recording has been 
posted to the RGVMPO’s YouTube channel.

Possible Action: Acknowledgement
Motion By: San Benito 
Seconded By: Brownsville 

IV.A. Acknowledgement of the posted 
July 3, 2024, Meeting Recording

https://youtu.be/JVpUjKIDzeE?si=VyLsffEVNzSGf1Fh


· RGVMPO BPAC Bylaws· 

IV.B. Consideration and Action to Appoint 
New Members to the RGVMPO BPAC



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· City of Brownsville ·
Motion to Appoint New Member for PUBLIC AGENCY 

By: Richard Cavin
Second By: David Hernandez

Motion PASSED.

· City of Harlingen ·
Motion to Appoint New Member for PUBLIC AGENCY 

By:  Jon Ray Bocanegra
Second By: Richard Cavin

Motion PASSED.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Jon Ray Bocanegra · Michael McNew ·
Motion to Appoint New Member for PUBLIC AGENCY 

By:  Richard Cavin, B/P Citizen At-Large
Second By:  Ruben Alfaro, City of Pharr

Motion PASSED.

· City of San Benito ·
Motion to Appoint New Member for PUBLIC AGENCY 

By:  Jon Ray Bocanegra
Second By: Richard Cavin

Motion PASSED.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· RGVMPO BPAC Membership Updates ·

  Presentation on the RGVMPO BPAC and 
Call for Members to the Lower Rio 
Grande Valley Development Council’s 
(LRGVDC) Economic Development 
Advisory Committee (EDAC) on July 16th.

RGVMPO BPAC webpage updated.

Outlook Contact Group updated.

https://www.rgvmpo.org/committees/bicycle-and-pedestrian-advisory-committee/agendas-and-packets
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Introduction/ 
Background

Update/ Current 
Status

Action Items/ Next 
Steps

· RGVMPO BPAC Applicants ·

1. Texas Department of Transportation (TxDOT) Pharr District – Public Agency

2. Lower Rio Grande Valley Development Council (LRGVDC) – Public Agency

3. City of Pharr – Public Agency

4. Valley Off-Road Bicycling Association (VORBA) – Bicycle-Oriented Organization

5. Richard Cavin – Bicycle/Pedestrian Citizen At-Large



PUBLIC AGENCY
 Applicant: Augustin Ramirez

Alternate: Edgar Perez

· Discussion ·
 x

Possible Action: Motion to approve
Motion By: Brownsville
Seconded By: San Benito



PUBLIC AGENCY
 Applicant: Javier Dominguez

Alternate: Nancy Sanchez

· Discussion ·
 x

Possible Action: Re-appoint
Motion By: Brownsville
Seconded By: San Benito



PUBLIC AGENCY
 Applicant: Maria Rangel

Alternate: Edwin Manrique

· Discussion ·
 x

Possible Action: Approved
Motion By: San Benito
Seconded By: Hidalgo County



BICYCLE- OR PEDESTRIAN-ORIENTED ORGANIZATION
Applicant: David Hernandez

Alternate: Tracy Roberts

· Discussion ·
 x

Possible Action: Approve
Motion By: San Benito
Seconded By: LRGVDC



BICYCLE/PEDESTRIAN CITIZEN AT-LARGE
Applicant: Richard Cavin

Alternate: N/A

· Discussion ·
 x

Possible Action: Approve
Motion By: San Benito
Seconded By: Brownsville



· Discussion ·

 Texas Department of Transportation (TxDOT) Pharr District – Public Agency

Lower Rio Grande Valley Development Council (LRGVDC) – Public Agency

City of Pharr – Public Agency

Valley Off-Road Bicycling Association (VORBA) – Bicycle-Oriented Organization

Richard Cavin – Bicycle/Pedestrian Citizen At-Large

IV.B. Consideration and Action to Appoint New 
Members to the RGVMPO BPAC



Rio Grande Valley Metropolitan Planning Organization

Bicycle Pedestrian Advisory Committee 
Meeting

Safe Streets for All Action Plan

Wednesday, September 11, 2024
10:30 AM – 12:00 PM



BPAC Members

Consultant Team
RGVMPO Team



Agenda

1. Introduction

2. Project Overview & Role of 
BPAC

3. Project Goals

4. Scope of Work

5. Schedule

7. Areas of Concern Or Focus

8. Other Items



2. Project Overview and Role of BPAC

• RGVMPO awarded SS4A Funds to develop Comprehensive Safety 
Action Plan for All Modes of Transportation

• BPAC would be playing a crucial role in developing and identifying the 
safety initiatives and strategies for all modes of transportation within 
the Rio Grande Valley community 

o by providing valuable input about their community so that we can 
define a safety action plan that enhances safety for all modes of 
transportation throughout the Rio Grande Valley.



3. Project Goals
• Goal 1: Systemically implement proven safety solutions, initiatives, policies, 

and programs to eliminate preventable fatal & severe collisions by 2050.

• Goal 2: Utilize a multi-faceted approach that spans jurisdictions and 
encompasses diverse strategies including engineering, education, and 
enforcement.

• Goal 3: Implement improvements that promote and support safe travel for 
vulnerable users including people walking and bicycling, children, seniors, 
and people with disabilities.

• Goal 4: Ensure that multimodal safety investments are made in a manner that 
is fair and equitable for all residents.



4. Scope of Work
a) Existing Conditions – Document of Current Policies, Regulations, Projects, and Funding

b) Vision and Goal Development

c) Crash Data Analysis/HIN Development – Crash Data Analysis will be conducted for 
Counties of Cameron, Hidalgo, and Starr based on Crash Data from TxDOT CRIS

d) Communication and Engagement 

e) Safe System Priorities

f) Short-Term, Mid-Term, and Long-Term Action Strategy Development for RGVMPO, Counties of 
Cameron, Hidalgo and Starr, and Cities of Brownsville and Harlingen

g) Equity and Land Use Analysis

h) Draft and Final SS4A Action Plan



2024 2025

MAY JUN JUL AUG SEP OCT NOV DEC JAN MARFEBMAR APR

Schedule

Communication and Engagement
Project Webpage

May 6, 2024
CSAPTAC Meetings

#1 – April 29, 2024
#2 – July 10, 2024
#3 – October 10, 2024
#4 – January 8, 2024
#5 – TBD

Public Open House Meetings
#1 – June 5, 2024
#2 - September 25, 2024

BPAC Meetings
#1 – September 11, 2024
#2 – January 8, 2025
#3 – March 5, 2025

TAC Meetings
#1 – October 10, 2024
#2 – January 9, 2025
#3 – March 13, 2025

TPB Meetings
#1 – October 30, 2024
#2 – January 22, 2025
#3 – March 26, 2025

Existing Conditions
September 16, 2024

Safe Systems Priorities
November 8, 2024

Development of Actions/Strategies
November 27, 2024

Draft Action Plan
February 14, 2025

Final Action Plan
March 18, 2025



Where we Are ?

• Project Website – Up & Running on RGVMPO Website

• Literature Review – Technical Memorandum submitted

• Vision and Goal – Draft submitted

• Engagement Plan – Technical Memorandum submitted

• Collision Analysis – In progress



Preliminary Collision Analysis







































Areas of Concern Or Focus ?



Other Items……

• BPAC Meeting #2 

On January 8th, 2025



Thank You.



· Discussion ·
Learn more about the project!

 https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan 

Please share what has worked! Or safety recommendation/counter
  https://app.maptionnaire.com/q/97vyw2miy7e8 

SEPTEMBER 27TH & 28TH PUBLIC OUTREACH
 27TH 6-9PM Market at Wild August
 28th 9am-12pm Brownsville Farmer’s Market
Will have tablets at their booth for community input!

IV.C. Presentation and Discussion on Safe 
Streets for All (SS4A) Safety Action Plan Update

https://www.rgvmpo.org/our-work/public-participation/ss4a-safety-action-plan
https://app.maptionnaire.com/q/97vyw2miy7e8


· RGVMPO FY2025 – FY2027 TASA Call for Projects · 
  X
  

IV.D. Presentation and Discussion on the 
TASA Working Group Meeting #1 
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Introduction/ 
Background

Update/ Current 
Status

Action Items/ Next 
Steps

· RGVMPO FY2025 – FY2027 TASA Call for Projects · 



· Discussion ·
 X

IV.D. Presentation and Discussion on the 
TASA Working Group Meeting #1 



IV.E. Presentation and Discussion on the TxDOT 
Pharr District Bicycle Plan

https://myrgv.com/local-news/2024/07/12/txdot-asking-for-community-input-on-proposed-valley-bike-plan/
https://www.txdot.gov/projects/planning/bicycle-pedestrian-planning-designing/statewide-bicycle-analysis-district-bicycle-plan-pilot.html


Introduction/ 
Background

https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://www.txdot.gov/content/dam/docs/tpp/bicycle-plan/district-bicycle-plan-pharr.pdf


Update/ Current 
Status

https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


· X·

Action Items/ 
Next Steps

https://www.txdot.gov/content/dam/docs/tpp/bicycle-plan/district-bicycle-plan-pharr.pdf




· Discussion ·

x

Action: Table Item for November meeting.
Motion By: San Benito 
Seconded By: LRGVDC 

IV.E. Presentation and Discussion on the TxDOT 
Pharr District Bicycle Plan



IV.F. Presentation & Discussion on the 
Caracara Trails



· Discussion · 
  Marisa Amaya was a panelist on the Texas Trails & Active Transportation Conference.
Eva Garcia, elected Chair 

IV.F. Presentation & Discussion on the 
Caracara Trails



V. PROJECT UPDATES
• Members are encouraged to share updates on bike/ped projects/programs.

 X 



V.A. Category 7 (STP MM)

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps





FY24 Revised 
Allocation

FY24 
Scheduled to 

Obligate

Allocation 
Remaining 
(= FY24 

Carryover)

% Est. 
Obligation to 

Allocation

Allocation 
Remaining as % of 

FY24 Allocation

Amount 
Subject to 
TAC Rule

Original 
Estimate

$115M (FY23 Carryover) + 

$32.74M (FY24 Allocation) =

$147.74M

($25.14M) $122.59M 17.00%
$122.59 (FY24 Carryover) ÷
$32.74M (FY24 Allocation) =

374%
$57.12M

April 
Estimate ($50.43M) $97.31M 34.13%

$97.31M (FY24 Carryover) ÷ 
$32.74M (FY24 Allocation) =

297%
$31.83M

May 
Estimate ($60.33M) $87.41M 59.16%

$87.41M (FY24 Carryover) ÷ 
$32.74M (FY24 Allocation) =

267%
$21.93M

Measurement 
of Change

$35.19M Increase 
in Utilization

$35.18M 
Decrease in 
Carryover

42.16% Increase 
in Utilization

107% Decrease in 
Carryover

$35.19M 
Difference

 Increase Utilization & Decrease Carryover! 

FY2024 Utilization & Carryover Estimates
June 2024





FY25 Revised 
Allocation

FY25 
Scheduled to 

Obligate

Allocation Remaining 
(= FY25 Carryover)

% Est. Obligation to 
Allocation

Allocation 
Remaining as % of 

FY25 Allocation

Amount 
Subject to 
TAC Rule

Original 
Estimate

$122.59M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$155.98M
($52.59M) $103.39M 33.72%

$103.39 (FY25 Carryover) ÷
$33.39M (FY25 Allocation) =

309%
$36.61M

April 
Estimate

$97.31M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$130.7M
($50.37M) $80.33M 38.54%

$80.33M (FY25 Carryover) ÷ 
$33.39M (FY25 Allocation) =

241%
$13.55M

May 
Estimate

$87.41M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$120.8M
($57.59M) $ 63.21M 52.32%

$63.21M (FY25 Carryover) ÷ 
$33.39M (FY25 Allocation) =

189%
$0M

Sept.
Est.

$95.5M (FY24 Carryover) +
$33.39M (FY25 Allocation) =

$128.89M
($113.52M)

$128.89M (FY25 Rev. Allocation) -
$113.52M (FY25 Obligation Est) =

$15.37M

$113.52M (FY Est. Obligation) ÷
$33.39M (FY25 Allocation) =

339.98%

$15.37M (FY Carryover) ÷
$33.39M (FY25 Allocation) =

46.03%
$0M

Revised FY25 Utilization & Carryover Estimates
September 2024

Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps



SPONSOR CSJ PROJECT NAME PHASE(S) ROW UTL CONST CE FEDERAL STATE LOCAL TOTAL CAT 7

HC 1 0921-02-286 Mile 6 W R $3,496,313 $900,000 $3,517,050 $0 $879,263 $4,396,313

Mission 0921-02-328 Taylor Rd R $1,646,852 $365,000 $1,609,482 $0 $402,370 $2,011,852

HC 2 0921-02-405 Cesar Chavez R $3,163,543 $1,406,457 $3,656,000 $0 $914,000 $4,570,000

HC 2 0921-02-399 Cesar Chavez R $542,325 $457,675 $800,000 $0 $200,000 $1,000,000

HC 3 0921-02-322 Liberty Bvld Ph II R $1,840,000 $190,000 $1,624,000 $0 $406,000 $2,030,000

Pharr 0921-02-435 **I Rd (las milpas-Cage) R $455,000 $364,000 $0 $91,000 $455,000

Pharr 0921-02-434 **Las milpas rd. 
(Jackson-cage) R $792,000 $633,600 $0 $158,400 $792,000

HC 3 0921-02-322 Liberty Blvd -Phase II C,CE $10,875,384 $8,700,307 $0 $2,175,077 $10,875,384

Pharr 0921-02-403 Eldora Rd. R $900,000 $300,000 $960,000 $0 $240,000 $1,200,000

HC 3 0921-02-332 Mile 3 N - Phase II R,E,C $371,520 $378,480 $5,750,000 $690,000 $5,752,000 $1,069,040 $368,960 $7,190,000

Mission 0921-02-328 Taylor Rd C,CE $12,600,000 $887,802 $10,790,242 $2,562,682 $2,697,560 $13,487,802

CCRMA 0684-01-068 *SH 550 Gap II C, CE $19,131,922 $1,631,503 $16,610,740 $0 $4,152,685 $27,392,277

CCRMA 0921-06-257 **South Parallel 
Corridor Phase III C $6,720,000 $45,000 $5,412,000 $0 $1,353,000 $6,765,000

Cameron 
County 0921-06-290 *Old Alice Rd (sports 

prk blvd - SH 100) C,CE $15,000,00 $1,650,000 $25,082,667 $0 $6,270,667 $31,353,334

FY25 Scheduled to Obligate $7,515,000 $67,064,381 $59,663,505 $11,646,842 $3,299,034 $113,518,962

** Pending AFA Execution

* Pending TIP Revision/AFA Amendment

In Red Pending revision/amendment

In Gray Pending programming of funds, and not reflected within Totals.

Italicized Pending Federal Functional Classification

Underlined in Blue AFA Fully Executed with TxDOT and shared with RGVMPO. September 2024







RGVMPO FY2025-2028 TIP 
Total Percentage of Category 7 by Phase

UTL + ROW
9%

CONST + CE
91%

UTL + ROW CONST + CE



RGVMPO FY2025-2028 TIP 
Total Percentage of Category 7 by Phase/County

CONST + CE

Phases

Hidalgo
100%

Cameron
0%

Hidalgo
76%

Cameron
24%

Hidalgo Cameron

CONST + CE
Phases

ROW + UTL
Phases



Category 7 TIP Total by Project Sponsor
24.5%

15.1%

13.3%

11.3%

10.1%

6.9%

6.5%

6.4%

2.4%

1.8%

1.8%

HC 1

HC 2

Mission

CCRMA

Cameron County

Pharr

HC 3

TxDOT

McAllen

HC 4

Edinburg

Category 7 Total

Pr
oj

ec
t S

po
ns

or

$76,016,790

$46,772,827

$41,252,854

$35,182,277

$31,353,334

$21,328,133

$20,095,384

$20,000,000

$7,480,840

$5,665,000

$5,524,955



Total TIP Category 7 Percentage by Funding 
Participation

Federal 
 $259,378,412 

80%

State
 $33,677,315 

10%

Local
 $33,729,969 

10%

Federal State Local



V. PROJECT UPDATES
• Members are encouraged to share updates on bike/ped projects/programs.

Very informative meeting (high level & detailed).



VI. NEW OR UNFINISHED BUSINESS

• Members are encouraged to bring ideas for future meetings or inquire about past items.

1. Thoughts on November meeting items?

2. Host for November meeting location?

3. Input for 2025 meeting schedule?

4. Ideas for 2025 BPAC items/goals?







RGVMPO BPAC PURPOSE: Jan. 3rd Mar. 6th May 1st July 3rd Sept. 11th Nov. 6th

1 BPAC B) Bylaws B) Bylaws
B) Min.> Rec.

C) Open Call for 
Members

B) Sept. Mtg. date
C) Appt. of 
members

B) Appointment of 
new members

- Election of C/VC
- 2025 Mtg Schedule

2 Regional Bikeshare 
Program

D) 
Presentation 
& Discussion 
on RGVMPO 

Active 
Transp. Plan 

Initiatives

E) Quarterly 
Update XXXXXX D) Quarterly 

Update XXXXXX Quarterly Update

3 Regional Bike/Ped 
Count Data Program

F) Quarterly 
Update XXXXXX E) Quarterly 

Update XXXXXX Quarterly Update

4 Regional Data Portal 
(Facility Inventory)

XXXXXX F) Presentation 
& Discussion XXXXXX

F) Presentation & 
Discussion XXXXXX

5 Complete Streets 
(SS4A)

XXXXXX E) SS4A Update G) SS4A Safety 
Action Plan C) Update Update

6 Regional Design 
Standards

D) Literature 
Review XXXXXX XXXXXX XXXXXX Present draft & 

solicit input.

7 RGVMPO ATP 
Initiatives 

G) Natl’ Walk 
& Bike Mo.

G) Natl’ Walk & 
Bike Mo.

F) FY25-26 TASA 
Call

D) TASA WG Mtg. 
#1 Summary

Open TASA Call for 
Projects

8 Project Updates V.A) TASA V.A) 5310 XXXXXX V.A) TASA V.A) Category 7 XXXXXX

9 Other/Misc. C) HC ATTP C) GLO Ped. 
Egress Study

D) TxDOT BPAC 
Update XXXXXX

E) TxDOT Pharr 
District Bike Plan



VI. NEW OR UNFINISHED BUSINESS
• Members are encouraged to bring ideas for future meetings or inquire about past items.

1. Thoughts on November meeting items?
• TxDOT Pharr District Bike Plan Update (Tabled Item).

2. Host for November meeting location?
• Velinda, Hidalgo County offered to host.

3. Input for 2025 meeting schedule?
• Continue bi-monthly? Quarterly?
• Continue virtual/in-person rotation?

4. Ideas for 2025 BPAC items/goals?
• Microsoft Forms Survey to be developed and sent out to voting members.



· Next Meeting November 6th at 10:30am ·

 In-person meeting, location pending.

Possible Action: Adjourn
Motion By: Robert Ordaz
Seconded By: San Benito

VII. ADJOURNMENT
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