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Bipartisan Infrastructure Law (BIL)

• 70% increase in Transportation Alternatives (TA) funding over 5 years.
• Up to 5% can be used on Technical Assistance.
• Opportunity to focus on connectivity & equity.
• The MPO must provide adequate public involvement and transparency 

throughout the development of the competitive process. A competitive 
process should allow project sponsors to understand the project selection 
evaluation criteria and how projects will be evaluated.

• TASA Working Group Meetings
• August 9, 2024
• September 13, 2024
• October 9, 2024



Allocation = UTP & TAC
(States commit funds to MPOs)

Reimbursement = RFRs & APL?
(LG secures federal funds)

Obligation = FPAA & SLOA
(Feds & State commit funds to LGs)

Programming = TIP & MTP 
(MPOs commit funds to LGs)

Not following 
federal or state 

requirements will 
jeopardize the 

reimbursement. 
Therefore, losing 

the regions 
portion of funds.

Per the Texas Department of Transportation’s (TxDOT’s) Unified 
Transportation Program (UTP), federally apportioned funds are 
allocated to Metropolitan Planning Organizations (MPOs) for 

programming funds to regionally significant projects. The use of 
funds must comply with the Texas Administrative Code (TAC), which 

includes the eligibility for use of various categories of funding.

MPO-allocated funds are awarded to Local Governments (LGs) 
through a competitive project selection process. The programming 

of these funds to projects is reflected in the Transportation 
Improvement Program (TIP; 4-year short-range plan) and in the 

Metropolitan Transportation Plan (MTP; 10+ year long-range plan). 

Programmed funding is available to be obligated for four (4) 
fiscal years – the year funds were apportioned plus three 
additional fiscal years. Obligation occurs once a Federal 

Project Authorization Agreement (FPAA) is executed, typically 
accompanied by a State Letter of Authority (SLOA). 

Unobligated amounts above the carryover limit will lapse 
(expire), starting with the oldest program first.

Unobligated amounts 
will lapse after the 
fourth fiscal year, 

starting with the oldest 
program funds first. 
The region will lose 

that portion of funds.

Apportionment = BIL & CFR
(Feds commit funds to States)

Per the Bipartisan Infrastructure Law (BIL), 
Federal Highway Administration (FHWA) 

funds an apportionment to the State. The 
use of funds must comply with the Code of 

Federal Regulations (CFR).

FEDERAL FUNDING PROCESS RECAP 
with related documents and potential 

outcomes at different phases.

Extra details.

Risks.

Once o
The regifunds when MPO 

obligated projects successfully 
get federal reimbursement.



Reimbursement Program







RGVMPO Transportation Alternatives Set-Aside 
(TASA; Category 9) Funding Groups

FY2019-2020
• The are the oldest group of funds being tracked and reflect ‘inherited’ projects.
• The projects presented successfully obligated their awarded funds.
• This group is in the ‘Reimbursement’ phase of the federal funding process.

FY2021-2022
• These funds were the first to be awarded/programmed by the merged RGVMPO.
• These projects have scheduled letting dates and are working to obligate the federal funds.
• This group is in the ‘Obligation’ phase of the federal funding process.

FY2023-2024
• These funds were officially awarded through resolution by the Policy Board in Oct. 2023
• These projects were added to the MPO’s TIP and MTP during the Nov. 2023 Revision Cycle. 
• This group is in the ‘Programmed’ phase of the federal funding process and are working with 

TxDOT to execute Advance Funding Agreements (AFA).



CSJ # PROJECT NAME PROJECT SPONSOR FEDERAL AWARD Q4 2024 STATUS

0921-02-430 Hidalgo County Mobility Plan LRGVDC $            264,000 Seeking Plan Adoption January 2025
Submitting monthly RFRs

0921-02-431 Jackson Rd. Hike & Bike Trail McAllen $            808,232 Submitting monthly RFRs

0921-02-432* PSJA Tri-City Ped. Safety, Phase II Pharr $         1,296,136 OBLIGATED + REBIDDING

0921-06-322 Brownsville to Los Fresnos Connect Brownsville $            512,000 Submitting monthly RFRs

0921-06-325* North High School Park Connection Los Fresnos $            308,810 Submitting monthly RFRs

0921-06-326 Olmito Sidewalks Cameron Co. $            318,965 
OBLIGATED + REBIDDING

0921-06-327 Las Palmas Sidewalks Cameron Co. $            240,934 
0921-02-480 Hike & Bike Trail + Bike Racks UTRGV $            285,300 Submitting monthly RFRs

Total FY2019-2020 OBLIGATED RGVMPO TA Funds: $4,034,377

This Table reflects the FY2019-2020 RGVMPO Transportation Alternatives Set-Aside (TASA; also known at Category 9) 
Projects that have successfully obligated funds and are progressing in receiving reimbursement of the federal funds.

Once contracts are awarded (for professional services or construction work), Local Governments should be submitting 
monthly requests for reimbursement (RFR) to TxDOT for the work activities completed, invoiced and paid.

FY2019-2020 TASA Projects
Reimbursement Phase



CSJ # PROJECT NAME PROJECT SPONSOR FEDERAL AWARD Q4 2024 STATUS
0921-02-495 Elsa Getting Connected Elsa $               81,920 RFP Pending Approval

0921-02-496 Bridge Street BikePed Plan Hidalgo $               0 TERMINATED

0921-02-497* Freddy Gonzalez Trail Edinburg $            699,996 60%  PS&E + Pending Env. 
Clearance

0921-06-349 Arroyo Colorado Phase III Study Harlingen $            176,568 RFP Pending Approval

0921-06-350 West Rail Trail - Amenities Brownsville $            900,000 60%  PS&E + Env. Complete

0921-06-351* Bejarano-McFarland-Gonzalez Trail Ext. Port Isabel $            435,300 Pending 30% PS&E + Env. 
Clearance

Total FY2021-2022 Programmed RGVMPO TA Funds: $2,293,784

The Table reflects the FY2021-2022 RGVMPO TASA Projects programmed with Resolution 2021-15 (September 2021). 
Award notice letters, outlining program and project details, were sent to Project Sponsors in Oct. 2021. 

Prior to submitting a request for an FPAA/SLOA, the 100% Plans + Bid Documents + Final Project Certifications must be 
completed by May 2025 to signal the project’s Ready-to-Let (RTL) status. FPAAs signal successful obligation.

FY2021-2022 TASA Projects 
Obligation Phase

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/02-495%20Elsa%20Getting%20Connected%20Plan/City%20of%20Elsa%20Citywide%20Study%200921-02-495%20Exec%20AFA%204-19-23.pdf
https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/02-496%20Hidalgo%20Bridge%20St.%20BP%20Plan/Exe_AFA.pdf
https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/02-497%20Edinburg%20Freddy%20Gonzalez%20Trail/0921-02-497%20AFA.pdf
https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/06-349%20Harlingen%20Arroyo%20Colorado%20III%20STUDY/Ex_AFA%2006-349.pdf
https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/06-350%20Brownsville%20WRT%20Amenities/Exec'd_AFA_0921-06-350_%20West%20Rail%20Trail_City%20of%20Brownsville.pdf
https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/III.%20RGV%20TA%20Project%20Development%20Facilitation/E.%20CAT%209%20FY2021-2022%20Project%20Development%20Files/06-351%20Port%20Isabel%20BMFG%20Trail%20Ext/Exec'd_AFA_0921-06-351_BMG_Port%20of%20Isabel.pdf


CSJ # PROJECT NAME PROJECT SPONSOR FEDERAL AWARD Q4 2024 STATUS

0921-06-374 Dixieland Reservoir/Park Corridor PE Harlingen $276,000 AFA Fully Executed

0921-02-531 Mission Comprehensive TA Assessment Mission $200,000 Pending AFA Execution

0921-06-375 West Rail Trail to Brownsville Sports Park PE Brownsville $325,820 AFA Fully Executed

0921-06-376 Morrison Road to Monte Bella Park PE Brownsville $153,457 AFA Fully Executed

0921-02-532 I Road/Hike & Bike Phase I Pharr $952,224 AFA Fully Executed

0921-02-533 Cano St. & Veterans Blvd. Trail Improvements Edinburg $886,025 Pending AFA Execution

0921-06-377 Arroyo Colorado Hike & Bike Trail Safety Improvements Harlingen $890,836 AFA Fully Executed

2094-01-074 FM2220 Underground Crossing at Houston & Ware McAllen $2,237,711 AFA Fully Executed

0921-06-379 Downtown Port Isabel Bicycle & Pedestrian Safety Port Isabel $1,124,628 AFA Fully Executed

0921-06-378 Old Alice Road Sidewalks CCRMA $1,953,299 AFA Fully Executed

Total FY2023-2024 Programmed RGVMPO TA Funds: $9,000,000

FY2023-2024 TASA Projects
Programmed Phase 

The Table reflects the list of FY2023-2024 RGVMPO TASA Projects programmed with Resolution 2023-19 (October 2023).

Prior to submitting a request for an FPAA/SLOA, the 100% Plans + Bid Documents + Final Project Certifications must be 
completed by May 2027 to signal the project’s Ready-to-Let (RTL) status. FPAAs signal successful obligation. 



October 2026 All projects should have fully executed Advanced Funding Agreements (AFA) with TxDOT.

January 2027 Deadline for final consideration(s) of funding/project changes - Resolutions to Policy for Action.

May 2027 Deadline to fully execute AFA Amendment(s) for final approved funding/project changes.

June 2027 100% Plans + Bid Documents + Final Project Certifications = Ready-To-Let (RTL) 

July 2027 Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) Request

August 2027 Funds obligated by receival of FPAA + SLOA

June 2028 100% Plans + Bid Documents + Final Project Certifications = Ready-To-Let (RTL)

July 2028 Federal Participation Authorization Agreement (FPAA) + State Letter Of Authority (SLOA) Request

August 2028 FINAL OPPORTUNITY to have funds obligated by receival of FPAA + SLOA

September 2029 FY2025-2027 FUNDS EXPIRE!!!

FY 2025-2027 TASA Project Development Milestone

The obligation of funds occurs through the receival of a State Letter of Authority (SLOA; TxDOT’s approval of 
project/funds) and Federal Participation Agreement Authorization (FPAA; FHWA’s approval of project/funds). 







RGVMPO’s 
FY2025-2027 

TASA Call for Projects

$9,288,425 Federal Funding 
available to program!

Call Opens November 1st

Technical Assistance Request 
Deadline December 23rd 

Project Proposal Application 
Deadline January 31st 

https://www.rgvmpo.org/funding-opportunities/transportation-alternatives-set-aside-program


FY25-27 TASA Call for Projects Timeline of Activities



TASA Workshop #1 Agenda
I. Review FY 2025-2027 TASA Program Guide
II. Review FY 2025-2027 TASA Application

 Part A: project proposal and evaluation questions
 Part B: project information form (including budget breakdown)
 Part C: SPA form (to determine project leads and oversight levels)

III. Review FY 2025-2027 TASA Scoring Criteria
 Project Readiness 

 Planning Projects are not applicable (N/A) to Project Readiness.
 Resilience & Safety Benefits
 Equity
 Connectivity 

IV. Timeline of Activities
 Technical Assistance 
 BPAC Evaluators



I. FY 2025-2027 TASA Program Guide

https://www.rgvmpo.org/home/showdocument?id=1792&t=638639963816549194


I. FY 2025-2027 TASA Program Guide

 A. Summary of Funding Opportunity

$9,288,425 in federal funding (80%)
$2,322,106 in local match (20%)

= $11,610,533 in allocation (100%)

https://www.rgvmpo.org/home/showdocument?id=1792&t=638639963816549194




I. FY 2025-2027 TASA Program Guide

 B. TASA Eligibility Requirements
Eligible Project Sponsors include: 
• local governments, 
• transit agencies, 
• a natural resource or public land 

agency, 
• a school district, nonprofit, or any 

other local or regional 
governmental entity with 
responsibility for, or oversight of, 
transportation or recreational trails. 

Refer to 23 U.S.C.§133(h) for further details/descriptions of the above entities. 

https://experience.arcgis.com/experience/81bd05922abc4b27818055ce91c55a7c/


I. FY 2025-2027 TASA Program Guide

 B. TASA Eligibility Requirements

Consistent with federal guidance outlined in 23 USC 217, RGVMPO-selected TA projects must 
contribute to a safe, contiguous, accessible, integrated walking and bicycling network that provides 

travelers with a real choice of transportation modes. See eligible project activities below.

Planning Projects are eligible for reimbursement for costs related to 
planning documents that assist communities develop non-motorized 
transportation networks. Including:

• Feasibility studies
• Environmental assessments
• Surveying and schematics
• Detailed design plans
• ADA transition plans



I. FY 2025-2027 TASA Program Guide

 B. TASA Eligibility Requirements

Construction Projects are eligible for reimbursement for costs related to:
• Sidewalk improvements

• Bicycle infrastructure improvements

• Trails or shared use paths

• Infrastructure-related projects to improve safety for non-motorized transportation 
(Such as ADA upgrades, high visibility crosswalk installations, converting existing bike 
lanes into separated bike lanes, curb extensions/bulb-outs, and refuge islands).

• Construction of boulevards and other roadways that are located primarily in the 
right-of-way of divided highways and that improve access for bicyclists, pedestrians, 
and transit users. For more information about boulevards related to TA projects 
please reference FHWA’s definition and guidance.



I. FY 2025-2027 TASA Program Guide

 B. TASA Eligibility Requirements



I. FY 2025-2027 TASA Program Guide

 C. Project evaluation and Selection Criteria

https://www.rgvmpo.org/home/showdocument?id=1792&t=638639963816549194


II. FY 2025-2027 TASA Application

PART A: PROJECT PROPOSAL AND 
EVALUATION QUESTIONS

PART B: PROJECT INFORMATION 
FORM (INCLUDING BUDGET 

BREAKDOWN)

PART C: SPA FORM (TO DETERMINE 
PROJECT LEADS AND OVERSIGHT 

LEVELS)



PART A: PROJECT PROPOSAL AND EVALUATION QUESTIONS

https://www.rgvmpo.org/home/showdocument?id=1788&t=638639845648231146
https://www.rgvmpo.org/home/showdocument?id=1788&t=638639845648231146
https://www.rgvmpo.org/home/showdocument?id=1788&t=638639845648231146


PART B: PROJECT INFORMATION FORM (INCLUDING BUDGET 
BREAKDOWN)

https://www.rgvmpo.org/home/showdocument?id=1788&t=638639845648231146


https://www.txdot.gov/business/resources/training/training-catalog.html#?view=list&currentPage=currentPage&courseId=LGP101&searchCourseTitle=Local%20Government%20Project%20Procedures%20Qualification%20for%20TxDOT&searchCourseCode=LGP101&sessionFilter=sessionFilter
https://www.txdot.gov/content/dam/formsanddocuments/gov-txdot-forms-adaptive/training/2256/jcr:content.en?type=guide&source=fp&wcmmode=disabled


https://ftp.txdot.gov/pub/txdot/lgp/procedures/workbook.pdf
https://ftp.txdot.gov/pub/txdot/lgp/procedures/workbook.pdf


PART C: SPA FORM (TO DETERMINE PROJECT LEADS AND 
OVERSIGHT LEVELS)

https://www.rgvmpo.org/home/showdocument?id=1788&t=638639845648231146
https://www.rgvmpo.org/home/showdocument?id=1788&t=638639845648231146


III. FY 2025-2027 TASA Scoring Criteria

Project Readiness* 
*N/A for planning projects

Resilience & Safety 
Benefits

Equity Connectivity 

Planning vs Construction



Construction & Planning Scoring Criteria

Evaluation Criteria Description/Factors Evaluation Method Evaluation Details

Project 
Readiness*

•Demonstrates planning/construction project funds obligating on time.
•Demonstrates the ability to advance the project to construction immediately, if selected for funding
•Identifies comprehensive, detailed construction/planning cost estimate.
•Meets and/or exceeds design criteria established by UD Access Board, FHWA, AASHTO, TxDOT, and/or NACTO. 

*Planning Projects are not applicable (N/A) to Project Readiness.

Plans, Specifications, and Estimates (PS&E) Analysis of application responses

Environmental Documentation        Analysis of application responses

Right-of-Way (ROW) Analysis of application responses

Railroad Impacts & Utlility Coordination Analysis of application responses

Resilience & 
Safety Benefits

•Demonstrated need for safety improvement and appropriate safety countermeasures.
•Provides safer and/or less intimidating accommodations for walking, bicycling, and other non-motorized travel.
•Enhances resilience to natural and man-made disruptions.
•Promotes community resilience and sustainability, by ensuring access to alternative transportation during 
crises, supports vulnerable populations, and aligns with the RGVMPO Resilience and Sustainability Analysis for 
environmentally and economically stable practices.

Non-motorized crash count/rate RGVMPO GIS analysis

Proposed safety countermeasures Analysis of application responses

Proposed infrastructure elements Analysis of application responses

Promotes and/or Enhances Resilience & 
Sustainability elements Analysis of application responses

Equity

•Enhances livability by improving active transportation access and improves modes choice in underserved 
communities.
•Provides health and environmental benefits by incorporating landscaping, sidewalk design, crossing treatments, 
street furniture, bike racks, or lighting to encourage pedestrian and cyclists to utilize the area.
•New BIL requirements state the competitive process used by MPOs must prioritize project location & impact in 
high-need areas as defined by the State, such as low-income, transit dependent, rural or other areas (23 U.S.C. 
133 (h)(4)(D)).

Average percent elderly RGVMPO GIS analysis

Average percent disabled RGVMPO GIS analysis

Average percent zero car household RGVMPO GIS analysis

Percentage living below the poverty line RGVMPO GIS analysis

Within a historically disadvantaged tract RGVMPO GIS analysis

Connectivity

•Improves active transportation access to destinations of interest such as business districts, downtown, centers 
of business activity, high density residential, and/or employment centers
•Supports multi-modal connections.
•Eliminates barriers to pedestrians, bicycle riders, and wheelchair users.
•Supports investments in local/interregional tourism, especially Texas Bicycle Tourism Trails

Implements local/regional active 
transportation plans. Analysis of application responses

Connects to existing Bike/Ped/Transit 
Facilities and/or incorporates Complete 

Streets.
Analysis of application responses

Connects to public buildings, schools, and 
parks Analysis of application responses

Mutli-jurisdictional connections or 10+ 
miles in length Analysis of application responses



Planning vs Construction 



Planning vs Construction 



III. FY 2025-2027 TASA Scoring Criteria
Planning vs Construction

Criteria Category Criteria Category Weights
Planning Construction

Project Readiness*
*Planning Projects are not applicable (N/A) to Project Readiness.

N/A 40%

Resilience & Safety Benefits 35% 20%

Equity 30% 20%

Connectivity 35% 20%

Total 100% 100%

https://www.rgvmpo.org/home/showdocument?id=1790&t=638639846101269640


Sample: FY 23-24 Project Scoring



https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f5cf7911-fdec-45c7-85fc-42e3c903dcae


I Road / Hike & Bike Phase I
$952,224

City of Pharr
Construction Project

Phase I of the project will be a 1.2-mile-long, 10-foot-wide, shared-use path that 
commences at the southeastern terminus of the existing Hidalgo County Pct. #2 Regional 

Linear Park (0.1 miles south of Moore Rd), runs southeast to I Rd, and then south to 
Javelina Dr, connecting to the proposed I Rd / Hike & Bike Phase II (CSJ: 0921-02-363). 



Project Map

Estimated Cost 
$5,800,000

Texas Federal Lands 
Access Program (FLAP) 
$4,300,000 (Jan. 2023)

Programed FY 2025

TASA FY 2023-2024
Proposed Project

CSJ 0921-02-363, etc.
I Road / Hike & Bike

Bid Opening: February 2024
Cat. 7 + CRRSAA



Project Readiness: Plans, Specs, & Estimates
10 pts.

• Professional Engineering 
Services contract executed 
December 15, 2020

• Construction plans are 
complete (cover sheet shown 
on left side)



Project Readiness: Env. Documentation
5 pts.

• Only Phase II has been 
environmentally cleared



Project Readiness: Right-of-Way (ROW) 
5 pts. [RGVMPO Analysis]

100%

https://ldiaz.sharepoint.com/:w:/s/RGV_ActiveTransportation/EZYyOkGky3tGiLV_uFzZnkUB-7Y_sqR-s2pjwZ1gwAJ_Zg?e=pUV9Fr


Project Readiness: Railroad & Utility Coordination
5 pts. [RGVMPO Analysis]

0%
• No railroad coordination necessary
• Utility coordination is pending



Safety Benefits: Non-motorized Crash Count/Rate
5 pts. [RGVMPO Analysis]

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/II.%20RGVMPO%20TA%20Funding%20Management/E.%20TASA%20Call%20for%20Projects%20Administration/FY2023-2024%20Program%20Call%20Materials/Application%20Submittals/Crash%20Data%20Maps/I%20Road%20Hike&Bike.pdf?CT=1689021395880&OR=ItemsView
https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/II.%20RGVMPO%20TA%20Funding%20Management/E.%20TASA%20Call%20for%20Projects%20Administration/FY2023-2024%20Program%20Call%20Materials/Application%20Submittals/Crash%20Data%20Maps/I%20Road%20Hike&Bike.pdf?CT=1689021395880&OR=ItemsView


Safety Benefits: Proposed Countermeasures
10 pts.

Off-street shared use 
path with less than 10 
crossings/driveways 
per mile.



Safety Benefits: Proposed Elements
10 pts.

• Crossings 
(pavement 
markings, tunnel, 
roundabout) 

• Off-street shared 
use path with less 
than 10 
crossings/driveways 
per mile.

• Lighting
• Signage



Equity: Average Percent Elderly
4 pts. [RGVMPO Analysis]

• 16%

https://maps.dot.gov/fhwa/steap/ 

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/II.%20RGVMPO%20TA%20Funding%20Management/E.%20TASA%20Call%20for%20Projects%20Administration/FY2023-2024%20Program%20Call%20Materials/Application%20Submittals/Pharr/Application/I%20Road_Hike%20&%20Bike%20Ph%20I/RGVMPO%20Internal%20Analysis/Equity/I%20Rd%20Hike%20&%20Bike%20Ph%20I-%20FHWA%20Equity%20Analysis.pdf?CT=1689005234257&OR=ItemsView
https://maps.dot.gov/fhwa/steap/


Equity: Average Percent Disabled
4 pts. [RGVMPO Analysis]

• 17%

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/II.%20RGVMPO%20TA%20Funding%20Management/E.%20TASA%20Call%20for%20Projects%20Administration/FY2023-2024%20Program%20Call%20Materials/Application%20Submittals/Pharr/Application/I%20Road_Hike%20&%20Bike%20Ph%20I/RGVMPO%20Internal%20Analysis/Equity/I%20Rd%20Hike%20&%20Bike%20Ph%20I-%20FHWA%20Equity%20Analysis.pdf?CT=1689005234257&OR=ItemsView


Equity: Average Percent Zero Car Household
4 pts. [RGVMPO Analysis]

• 8%

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/II.%20RGVMPO%20TA%20Funding%20Management/E.%20TASA%20Call%20for%20Projects%20Administration/FY2023-2024%20Program%20Call%20Materials/Application%20Submittals/Pharr/Application/I%20Road_Hike%20&%20Bike%20Ph%20I/RGVMPO%20Internal%20Analysis/Equity/I%20Rd%20Hike%20&%20Bike%20Ph%20I-%20FHWA%20Equity%20Analysis.pdf?CT=1689005234257&OR=ItemsView


Equity: Average Percent living below the poverty line 
4 pts. [RGVMPO Analysis]

• 26%

https://ldiaz.sharepoint.com/sites/RGV_ActiveTransportation/Shared%20Documents/II.%20RGVMPO%20TA%20Funding%20Management/E.%20TASA%20Call%20for%20Projects%20Administration/FY2023-2024%20Program%20Call%20Materials/Application%20Submittals/Pharr/Application/I%20Road_Hike%20&%20Bike%20Ph%20I/RGVMPO%20Internal%20Analysis/Equity/I%20Rd%20Hike%20&%20Bike%20Ph%20I-%20FHWA%20Equity%20Analysis.pdf?CT=1689005234257&OR=ItemsView


Equity: Within a historically disadvantaged tract
4 pts. [RGVMPO Analysis]
• Yes, project falls within a historically disadvantage tract.

https://ldiaz.sharepoint.com/:w:/s/RGV_ActiveTransportation/EaDm_YLf115NiqOla7XMLWoB94TSpBcpIrJuf9bAQ6oiew?e=tkDVne


Connectivity:
Implements 
Local/Regional Active 
Transportation plans
8 pts.

• Local Plan: Pedestrian Safety 
& Wellness Plan

• Regional Plan: RGVMPO 
Active Transportation Plan



Connectivity: 
Connects to existing 
transportation systems 
(Bike/Ped/Transit stops)
8 pts.
1. Valley Metro Route 30 – Pharr – 

San Juan – Edinburg (Cage Blvd.)
2. Bike lane (Cage Blvd.)
3. Sidewalks (Cage Blvd.) 

(existing/design phase)
4. HC Precinct 2 Regional Linear Park
5. I Road / Hike & Bike (design/pre-

construction phase)

5

3

41
2

5



Connectivity: 
Connects to public buildings, 
schools, and parks
8 pts.
Direct Connections:
1. HC Precinct 2 Regional Linear Park
2. Hidalgo Park Elementary School
3. Santa Ana WLR

Within 1-Mile Radius
 City of Pharr Police Department
 Kennedy Middle School
 City of Pharr Baseball Complex
 Liberty Middle School
 Hidalgo County Tax Office – Pharr 

Substation
 Tierra Del Sol Golf Course
 PSJA Early College High School
 PSJA Collegiate School of Health 

Professions
 Dora Garza Park

 Southwest Early College High School
 Cesar Chavez Elementary School
 IDEA Pharr 
 Boys & Girls Club
 JC Kelly Elementary School
 City of San Juan Sanitation Department
 City of San Juan Wetlands
 San Juan Cemetery

3

2

1



Connectivity:
Multi-jurisdictional 
connections or 
10+ miles in length
6 pts.

City of 
Pharr

City of 
San Juan

City of Pharr ETJ



IV. Timeline of Activities

Date Milestones
November 1, 2024 RGVMPO FY 2025-2027 TASA Call for Projects Opens (12 p.m.).
November 1, 2024 RGVMPO TASA Program Virtual Workshop (Microsoft Teams).

November 13, 2024 RGVMPO TASA Program Virtual Workshop (Microsoft Teams).
November 27, 2024* Responses to TASA Workshop questions posted.
December 23, 2024 Deadline to request Technical Assistance (5 p.m., more info. on page #12).

January 31, 2025 Deadline to submit application/project proposals (5 p.m.).
February 2025 RGVMPO & TxDOT Staff application review (may seek clarification).

March 2025 Complete applications proceed to RGVMPO BPAC Voting Members for review.
April 2025 Special RGVMPO BPAC Meeting for application evaluation and project scoring.

May 8, 2025 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).
May 28, 2025* RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.

*Target dates



Technical Assistance Request

https://www.rgvmpo.org/Home/Components/FormBuilder/FormBuilder/1226d772a2484d7eb9ebe46c5991c5ec/64


BPAC Evaluators



BPAC Evaluators
Last Call for Projects Evaluators (16 total)

• 3 Regional Public Agencies

• 4 Hidalgo County Public Agencies

• 1 Cameron County Public Agency

• 2 Regional Bicycle-Oriented Agencies

• 2 Regional Stakeholder Organizations

• 4 Citizens At-Large (3 HC; 1 CC area)

As of November 1, 2024 (11 total)

• 2 Regional Public Agencies

• 2 Hidalgo County Public Agencies

• 3 Cameron County Public Agencies

• 2 Regional Bicycle-Oriented Agencies

• 2 Citizens At-Large (Hidalgo Co. Area)

Public Agency 
Sullivan City

Public Agency 
TxDOT

Public Agency 
Edinburg

Public Agency 
Pharr

Public Agency 
Brownsville

Public Agency 
Valley Metro

Public Agency 
LRGVDC

Public Agency 
Hidalgo County

Bicycle-Oriented
VORBA

Bicycle-Oriented
CaraCara Trails

Stakeholder Org.
UTRGV

Stakeholder Org.
TPWD

Bike/Ped Citizen
At-Large 

Ana_Tracy

Bike/Ped Citizen
At-Large 

Nina_Robert

Bike/Ped Citizen
At-Large

Michael_Jon

Bike/Ped Citizen
At-Large
Richard



IV. Timeline of Activities



Thank You! 
 

RGVMPO FY 2025-2027 
Transportation Alternatives Set-Aside Workshop #2 

Will be held virtually on November 13, 2024, from 1:30pm-3:00pm via MS TEAMS
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