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RGVMPO BPAC
Meeting Agenda

|. CALLTO ORDER

Time: 10:30A.M.

By: BPAC Chair David
Hernandez, VORBA

Vi,

Vil

CALL TO ORDER ~10:3080

ROLL CALL ~10:304M-10:354M

CITIZENS INPUT/PUBLIC COMMENT ~10:254M-10-404M

PRESENTATION, ACTION, AND DISCUSSION ITEMS

A,

Acknowledgement of the posted September 11, 2024, Meeting Recording
(No Action Required) ~10-40am - 10:454M

Consideration and Action to Appoint New Members to the RGVMPO BPAC
~10-45AM — 10-504M

Consideration and Action to Elect an RGYMPO BPAC Chair and Vice Chair
~10:50AM — 11-00AM

Consideration and Action on the 2025 RGVMPO BPAC Meeting Schedule
~11-004M — 11:054M
Presentation and Discussion on the FY 25-27 TASA Open Call for Projects
~11:054M - 11:104M

Presentation and Discussion on FY 25-27 TASA Project Proposal Evaluators
(with consideration to geographic equity) ~11:10aM - 11:20aM

Presentation and Discussion on the Regional Bikeshare (RGV BCycle)
Program ~11:20AM — 11:304M

Presentation and Discussion on the Regional Bike/Ped Count Data Program
~11:304M - 11:354M

Presentation and Discussion (via Mentimeter) on the Regional Design
Standards Initiative ~11:354M - 11:45AM

PROJECT UPDATES ~11:4540 — 11:554M

A.

Presentation and Discussion on the TxDOT Pharr District Bicycle Plan
~11:45AM - 11:55AM

NEW OR UNFINISHED BUSIMNESS ~11:55aMm - 1280

ADJOURNMENT ~120Mm



- RGVMPO BPAC Voting Membership -

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 - July 2025
2 Public Agency 2 yrs City of Harlingen Javier Mendez Armando Villela Aug. 2024 — July 2026
3 Public Agency 2 yrs City of Brownsville Joel Garza Chris Nelson Aug. 2024 — July 2026
4 Public Agency 2 yrs City of San Benito Johanna Maldonado Monica Rodriguez Aug. 2024 — July 2026
5 Public Agency 2 yrs City of Pharr Maria Rangel Edwin Manrique Oct. 2024 - Sept. 2026
6 Public Agency 2yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2024 - Sept. 2026
7 Public Agency 2yrs TxDOT Pharr District Augustin Ramirez Edgar Perez Oct. 2024 - Sept. 2026
8 Public Agency 2 yrs Vacant

9 Economic Dev. Agency 1or2 Vacant

Valley Off-Road Bicycling Association

10 Bike/Ped-Oriented Org. 2 David Hernandez Marcel Fortuin Oct. 2024 - Sept. 2026

(VORBA)

11 Bike/Ped-Oriented Org. 1or2 Vacant (consideration for appointment)

12 Stakeholder Org. 2 yrs Vacant (consideration for appointment)

13 Stakeholder Org. 2 yrs Vacant

14 Bike/Ped Citizen lor2 At-Large Jon Ray Bocanegra Michael McNew Aug. 2024 — July 2026
15 Bike/Ped Citizen lor2 At-Large Richard Cavin b'¢ Oct. 2024 - Sept. 2026
16 Bike/Ped Citizen 1or2 Vacant (consideration for appointment)

17 Bike/Ped Citizen lor2 Vacant

Last voting meeting was the September BPAC meeting. Thank you for your engagement and guidance on the RGVMPO BPAC!



P = Present

RO LL CALL - Membership Attendance will be tracked per the adopted bylaws - A = Absent

1 Hidalgo County — Velinda & Nick (July 2025) P P A A P A

2 City of Harlingen — Javier & Armando (July 2026) - - - (Appointed) P

3 City of Brownsville — Joel & Chris (July 2026) P P P (Re-appointed) P P

4 City of San Benito — Johanna & Monica (July 2026) - - - (Appointed) P P

5 City of Pharr — Maria & Edwin (Sept. 2026) - - - - (Appointed) P

6 LRGVDC - Javier & Nancy (Sept. 2026) P P A P (Re-appointed) P

7 TxDOT Pharr District — Augustin & Edgar (Sept. 2026) - - - - (Appointed) P

s leOtImdUomgadoWOTAT A e p e ¢

9 Caracara Trails — Rose & Marisa (Oct. 2026) P A P A P (Re-appointed)
10 UTRGV — Rodney & Pablo (Oct. 2026) - - - - - (Re-appointed)
11 At-Large — Jon Ray & Michael (July 2026) P P A (Re-appointed) A A

12 At-Large - Richard Cavin (Sept. 2026) P P P P (Re-appointed) P

13 At-Large— Nazanin Heydarian (Oct. 2026) (Appointed)

IV.  Maintaining Membership

voting privileges, members in ex-officio status must attend three (3) consecutive monthly/bi-monthly
Voting members will be in ex-officio status and lose their voting privileges after missing three (3) meetings, or two (2) consecutive quarterly meetings.
consecutive monthly/bi-monthly meetings, or two (2) consecutive quarterly meetings. To regain




1. CITIZENS INPUT / PUBLIC COMMENT

» All are encouraged to provide input or make comments on bike/ped projects/programs.

>



IV.A. Acknowledgement of the posted
September 11, 2024, Meeting Recording

- FOR REFERENCE-

The September 11, 2024, RGVMPO BPAC Meeting Recording has
been posted to the RGVMPO’s YouTube channel.



https://youtu.be/lCKDk6nOoVM?si=ZWXHOZ55O0oxMw1q

&y, RIO GRANDE VALLEY
A METROPOLITAN PLANNING ORGANIZATION
“J§ BICYCLE & PEDESTRIAN ADVISORY COMMITTEE

091 CALL
FOR MEMBERS

APPLY BY: JUNE 24TH
APPOINTMENTS: JULY 3RD
FIRST MEETING: SEPT. 4TH

B

FOR MORE INFORMATION VISIT RGVMPO.ORG/BPAC

IV.B. Consideration and Action to Appoint
New Members to the RGVMPO BPAC

- RGVMPO BPAC Bylaws-

Membership

RGVMPO BPAC Membership Applications will be available to download from the RGVMPO website.
Individuals interested in serving shall email their application to the RGVYMPO and may be appointed,
on a rolling-basis, by the existing voting membership. Members shall be selected to serve a one-year
or two-year terms. The ‘voting membership’ of the RGVMPO-BPAC shall consist of a maximum of
seventeen (17) members made up of the positions listed.

Appointed members may nominate an alternate with full voting privileges in their absence. Members
shall reside or work within the RGVMPQ’s Metropolitan Area Boundary (MAB) and is entitled to one
(1) vote on each item submitted for action/vote of the members. When one or more of the
membership positions becomes vacant, the RGVMPO shall open a Call for Membership Applications.




Introduction/

Background

REPRESENTING AGENCY (if applicable): [ >~ Do T ~ P iStvic +
NAME OF APPLICANT: Amfw Romipez

T TRAS. Epg. Sua-w il

EMAIL ADDRESS: qr.,rf,n vomiver (ledst gow  pHONE: (56 ) Fo2- ¢ 36 ¢
NAME OF ALTERNATE: &= dece  PPov o7
EMAIL ADDRESS: ang_f_#u? chrdot.sov

TITLE: [raws. F»-\ e e
prone{ 67 ) 2e 2 - 11§
¥ TWO-YEAR TERM

| AM APPLYING FOR A (check one): 0 ONE-YEARTERM
| AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):
‘}iPUBLIC AGENCY (Municipality, County, Transit Provider, Public Safety,‘qTxDOT)

0 ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier business/tourist location)

OBICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

O STAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populatigns)

O BICYCLE/PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests; not associated with any agency, group or organization)

A sFin e ey _ ;!2/2025’

SIGNATURE DATE

To learn more about the BPAC Bylaws, current memhership infurrrlation. or meeting materials please
visit https://revmpotx.prod.govaccess.orglcommittees/bicycle-and-pedestrian-advisory-commitiee.
- REVISED JANUARY 2024 -

- TXDOT Pharr District-
Motion to Appoint New Member for PUBLIC AGENCY
By: City of Brownsville
Second By: City of San Benito
Motion PASSED.

Update/

Current Status

Action Items/
Next Steps

REPRESENTINGAGENCY(lfapphcable) L_m& g W0 !}:-;mif_[/‘fu‘y_h&d_?”
NAME OF APPLICANT: __TITLE: “’16'
EMAIL ADDRESS: 2 ‘(él/;/f Oﬂf PHONE: 456' Yot~ 40 2

NAME OF ALTERNATE: _ TITLE: [7D wvl_ﬁv/ze@i_?if{

_PHONE: ‘YS6- %1- S261 EX+. 228

O ONE-YEARTERM

EMAIL ADDRESS:

| AM APPLYING FOR A (check one): O-YEARTERM
| AM APPLYI FOR THE FOLLOWING MEMBERSHIP POSITION (check one):
UBLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TkDOT)

0 ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier business/tourist location)

[0 BICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

0 STAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

o BICYCLE!PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
terests+Rot associated with any agency, group or organization)

B/ 360 2024

DATE

To learn more about the BPAC Bylaws, current membership information, or meeting materials please
visit https://rgvmpotx.prod.govaccess.org/committees/bicycle-and-pedestrian-advisory-committee.

- REVISED JANUARY 2024 -

- Lower Rio Grande Valley Development Council -
Motion to Appoint New Member for PUBLIC AGENCY
By: City of Brownsville
Second By: City of San Benito
Motion PASSED.




Introduction/

Background

Update/

Current Status

Action Items/
Next Steps

. REPRESENTING AGENCY (if applicable):

_City of Pharr
NAME OF APPLICANT: _ Maria Rangel, P.E. TITLE: __Interim City Engineer.
EMAIL ADDRESS: _maria.rangel@pharr-tx.gov PHONE: _956-638-2685

NAME OF ALTERNATE: _Edwin Manrique, E.IT. TITLE: _Project Engineer

EMAIL ADDRESS: PHONE: _956-358-9137

HMwo-verr TERM

I AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):

__edwin.manrique@pharr-tx.gov

| AM APPLYING FOR A (check one): OONE-YEAR TERM

,PU BLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TxDOT)

OECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier business/tourist location)

OBICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

OSTAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

OBICYCLE/PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests; not associated with any agency, group or arganization)

AN o Fuide @fw&’l A

SIGNATURE

ov/oa) 024
DATE !

To learn more about the BPAC Bylaws, current membership information, or meeting materials please
visit https://revmpotx.pro

g/committeas/bicycle-al

; HEVISED JANUARY 2024 -
- City of Pharr -
Motion to Appoint New Member for PUBLIC AGENCY
By: City of San Benito
Second By: Hidalgo County
Motion PASSED.

. BOVACCE

vigory-committee.

REPRESENTING AGENCY (if applicable): Valley Off-Road Bicycling Association

David W. Hernandez

President

NAME OF APPLICANT: TITLE:
EMAIL ADDRESS: Vorbargv@gmail.com PHONE: 956-639-6791
NAME OF ALTERNATE: >y Rob TITLE: Treasurer
EMAIL ADDRESS: yclewe PHONE: 956-490-1178

| AM APPLYING FOR A (check one): 00 ONE-YEARTERM K TWO-YEAR TERM
| AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):
OPUBLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TXDOT)

O ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier business/tourist location)

W BICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

O STAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

O BICYCLE/PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests; not associateg with any agency, group or organization)

L)

Si URE

713124

DATE

To learn more about the BPAC Bylaws, current membership information, or meeting materials please
visit https://rgvmpotx.prod.govaccess.org/committees/bicycle-and-pedestrian-advisory-committee.
- REVISED JANUARY 2024 -

Motion

- Valley Off-Road Bicycling Association -

to Appoint New Member for BICYCLE-ORIENTED AGENCY

By: City of San Benito

Second By: Lower Rio Grande Valley Development Council

Motion PASSED.



Introduction/ Update/ Action Items/

Background Current Status Next Steps

X

%,

‘i oO%
PLANNING

REPRESENTING AGENCY (if applicable):

NAME OF APPLICANT: gy oo TITLE: e
EMAILADDRESS: _,c5030@amaitcom PHONE: _ygccesoat0s

NAME OF ALTERNATE: TITLE:

EMAIL ADDRESS: PHONE:

I AM APPLYING FOR A (check one): O ONE-YEAR TERM OIWO-YEAR TERM

1AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):
O PUBLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TxDOT)

0O ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier®usiness/tourist location)

O BICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

[0 STAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

O BICYCLE/PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests; not associated with any agency, group or organization)

y 7-3-2024
SIGNATURE DATE

To learn more about the BPAC Bylaws, current membership information, or meeting materials please
visit https://rgvmpotx.prod.govaccess.org/committees/bicycle-and-pedestrian-advisory-committee.
- REVISED JANUARY 2024 -

- Richard Cavin -
Motion to Appoint New Member for BIKE/PED CITIZEN AT-LARGE
By: City of San Benito
Second By: City of Brownsville
Motion PASSED.



- BPAC Membership Updates -

» RGVMPO BPAC webpage updated.

» Outlook Contact Group updated.

Update/ Current Status

Public Agoncy
1 of 8]

Public Agoncy
(2 of 8)

Public Agoncy
[3of 8)

Public Agoncy
& of 8)

Public Agoncy
S of 8)

Public Agoncy
(& of B)

Public Agoncy
|7 of B)

Public Agoncy
(8 of 8)

Economic
Dovelopmont Agency
(T afT)

Bicycle-Oricnted
Agoncy {1 of 2)

Bicycle-Oricnted
Agoncy (2 of 2)
Stakcholder
Crrganization (1 of 2)
Stakcholder
Crganization (2 of 2)
Bikeo/Ped Citizen
(1T of &)
Bike/Ped Citizen
(2 of &)
Bike/Ped Citizen
|3 of &)

Bike/Ped Citizen
4 of 4)

REPRESENTATIVE

OF

Hidalgo County

City of Harlingcn

City of Brownsville

City of San Bonito

TxDOT Pharr District

LRCY Dowelopmoent Council

City of Pharr

Valloy Off-Road Bicycling

Association

Caracara Trails

Ar-Large

Ar-Large

APPOINTED

DESIGNEE

Velinda Royes

Jawvicr Mondez

Jocl Garza

Johanna Maldonado

Augustin Bamircz

Jawvicr Domingucz

Maria Rango

Vacant Position

Vacant Position

David Hernandez
BPAC CHAIR

Dir. Bosc Gowen

Vacant Position

Vacant Position

Jon Ray Bocancgra

Richard Cawin

Vacant Fosition

Vacant Position

ALTERNATE
REPRESENTATIVE

Mick Porcz

Armando Villela

Christopher Nelson

Monica Rodrigucz

Edgar Pcrez

Edwin Manrigquo

Marcel Fortuin

BRAC Vico-Chair
[clocted Oct. '232)

Michacl McMeows

July

July

July

July

July

Scpt.

TERM
EXPIRES

2025

L2026

L2026

L2026

. 2024

2026

2026



Membership Organization/Agency Primary Designee | Alternate Representative

- RGVMPO BPAC Voting Membership -

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 - July 2025
2 Public Agency 2 yrs City of Harlingen Javier Mendez Armando Villela Aug. 2024 — July 2026
3 Public Agency 2 yrs City of Brownsville Joel Garza Chris Nelson Aug. 2024 — July 2026
4 Public Agency 2 yrs City of San Benito Johanna Maldonado Monica Rodriguez Aug. 2024 — July 2026
5 Public Agency 2 yrs City of Pharr Maria Rangel Edwin Manrique Oct. 2024 - Sept. 2026
6 Public Agency 2yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2024 - Sept. 2026
7 Public Agency 2yrs TxDOT Pharr District Augustin Ramirez Edgar Perez Oct. 2024 - Sept. 2026
8 Public Agency 2 yrs Vacant

9 Economic Dev. Agency 1lor2 Vacant

10 Bike/Ped-Oriented Org. 2 LIl Off-Roa;jVI(BJi;\éii)ng AEELUCUED David Hernandez Marcel Fortuin Oct. 2024 - Sept. 2026
11 Bike/Ped-Oriented Org. 1or2 Vacant (re-appointment of Caracara Trails?)

12 Stakeholder Org. 2 yrs Vacant (reappointment of UTRGV?) Rodney Gomez Pablo Aguilar

13 Stakeholder Org. 2 yrs Vacant

14 Bike/Ped Citizen lor2 At-Large Jon Ray Bocanegra Michael McNew Aug. 2024 — July 2026
15 Bike/Ped Citizen lor2 At-Large Richard Cavin b'¢ Oct. 2024 - Sept. 2026
16 Bike/Ped Citizen 1or2 Vacant (appointment of Nazanin Heydarian) Nazanin Heydarian

17 Bike/Ped Citizen lor2 Vacant



Introduction/ Update/ Current Action Items/ Next
Background Status Steps

- RGVMPO BPAC Applicants -

1. Caracara Trails — Bicycle-Oriented Organization

2. University of Texas Rio Grande Valley (UTRGV) — Stakeholder

3. Nazanin Heydarian, PhD — Bicycle/Pedestrian Citizen At-Large



BICYCLE- OR PEDESTRIAN-ORIENTED ORGANIZATION

Applica nt: Dr. Rose Gowen REPRESENTING AGENCY (if applicable): Cavatidra. ‘—'Trn:l\‘o

NAME OF APPLICANT: Mm._&mﬂa_tlnszﬁn}gﬁ_&um%m

Alternate: Marisa Amaya Emunnness:mm]mdﬂ@tdch;m:gimone: 951,.£02 :1003

NAME OF ALTERNATE: __Aose (Gopen 1imee: Conmi 881 oner
- Discussion - EMLADoness:me__gmanbmamﬁMﬁone: 9<,.548 ©00Y
. . | AM APPLYING FOR A (check one}): D ONE-YEAR TERM wTWO-YEAII TERM
> p rog ressi ng t h e Ca racara Tra I IS n etWO r k an d I AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):
p d rt ners h I p 0 PUBLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TxDOT)
. . . . . 0 ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
> S u b m |tt| N g g ra nt/reg [ 0 N a | a p p I |Cat | O N S fO r responsible for marketing and promoting Texas as premier business/tourist location)
b | ke / p e d JDBICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed

for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

OSTAKEHOLDER ORGANIZATION {parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

O BICYCLE/PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests;not associated with any agency, group or organization)

M-t-z24
DATE

Possible Action: Motion to approve

Motion By: Chris Nelson, City of Brownsville

NATURE

S econ d e d By . BPAC Chai’- David Hernandez’ To learn more about the BPAC Bylaws, current membership information, or meeting materials please

visit hitps:/rgvmpoty.prod.govaccess.org/committees/bicycle-and-pedestrian-advisory-committee.

VOR BA - REVISED JANUARY 2024 -

Update/
Current Status

Introduction/
Background

Action Items/
Next Steps

y




STAKEHOLDER

Applicant: Rodney Gomez
Alternate: Pablo Aguilar
- Discussion -
» Regional entity
» Participating in BPAC for several years

»Working with other entities &
advocating for regionalism

» Operate public transportation services

Possible Action: Motion to Approve
Motion By: Javier Mendez, City of Harlingen
Seconded By: Nancy Sanchez, LRGVDC

Introduction/
Background

REPRESENTING AGENCY (if applicable): University of Texas Rio Grande Valley
Exec Director of PTS

Rodney Gomez

NAME OF APPLICANT: TITLE:

rodney.gomez@utrgv.edu 956.665.2036

EMAIL ADDRESS: PHONE:

TITLE: Director of Parking Svs

NAME OF ALTERNATE: | 2Plo Aguilar

pablo.aguilar@utrgv.edu PHONE: 026-665.2738

EMAIL ADDRESS:

| AM APPLYING FOR A (check one): [JONE-YEAR TERM ETWO-YEAR TERM

| AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):

0 PUBLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TxDOT)

0 ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier business/tourist location)

[0 BICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

B STAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

O BICYCLE/PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests; not associated with any agency, group or organization)

—7 2 — 5/7/24

SIGNATURE - DATE

visit https://revme prod.govaccess.org/committees/b e-and-[
- REVISED JANUARY 2024 -

Current Status

Action Items/

Next Steps

y




BIKE/PED CITIZEN AT-LARGE

Applicant: Nazanin Heydarian, PhD
Alternate: N/A
- Discussion -

» Assistant professor for school of
social work at UTRGV

» Nonmotorist & interested in policies
related to infrastructure

» Has conducted walk audits and
advocated in McAllen

Possible Action: Motion to Approve

Motion By: BPAC Chair David
Hernandez, VORBA

Seconded By: Nancy Sanchez, LRGVDC

Introduction/
Background

REPRESENTING AGENCY (if applicable):

NAME OF APPLICANT: Nazanin Heydarian, PhD TITLE: Assistant Professor
EMAIL ADDRESS: hazanin.heydarian@utrgv.edu PHONE: (915) 867-2440
NAME OF ALTERNATE: TITLE:

EMAIL ADDRESS: PHONE:

I AM APPLYING FOR A (check one): 00 ONE-YEAR TERM B/TWO-YEAR TERM

1AM APPLYING FOR THE FOLLOWING MEMBERSHIP POSITION (check one):

O PUBLIC AGENCY (Municipality, County, Transit Provider, Public Safety, or TxDOT)

0O ECONOMIC DEVELOPMENT (independently funded and operated nonprofit organization
responsible for marketing and promoting Texas as premier business/tourist location)

O BICYCLE- OR PEDESTRIAN- ORIENTED (nonprofit or grassroots advocacy group/org purposed
for, or focused on, cycling, pedestrian, or alternative transportation-related activities.)

0 STAKEHOLDER ORGANIZATION (parks and wildlife agencies, educational institutions,
medical institutions, and advocates for at-risk populations)

%ICYCLE!PEDESTRIAN CITIZENS AT-LARGE (a local resident for bicycle/pedestrian
interests; not associated with any agency, group or organization)

Naganse fa;%m 8/27/2024

siIGMaTURE DATE

To learn more about the BPAC Bylaws, current membership information, or meeting materials please
visit https://revmpotx.prod.govaccess.org/committees/bicycle-and-pedestrian-advisory-committee.

- REVISED JANUARY 2024 -

Update/
Current Status

Action Items/

Next Steps

y




& IV.B. Consideration and Action to Appoint New
Members to the RGVMPO BPAC

- Discussion -

v’ Caracara Trails — Bicycle-Oriented Organization
v" University of Texas Rio Grande Valley (UTRGV) — Stakeholder

v Nazanin Heydarian, PhD — Bicycle/Pedestrian Citizen At-Large



IV.C. Consideration anc
RGVMPO BPAC Chai

Actionto E

~and Vice C

Join at menticom | use code 3940 3246

Instructions

Goto

www.menti.com

Enter the code

3940 3246

ect an

nalr

Oruse QR code



® Please nominate a member for the RGVMPO BPAC Chair position.

Eva Garcia

Rose Gowen

David Hernandez

Rodney Gomez

John Ray

Rose Gowen

Eva Garcia

Javier Mendez

Edgar Perez

David Hernandez

s 8

2 10



® Please nominate a member for the RGVMPO BPAC Vice Chair position.

Chris Nelson Rodney Gomez
Javier Mendez John Ray
Rodney Gomez Rose Gowen

Jon Ray

a7



Join at menti.com | use code 3940 3246

Please vote for the RGVMPO BPAC Chair position.

Rose Gowen

1st

2nd Rodney Gomez

3rd David Hernandez

Javier Mendez

4th

5th Edgar Perez

6th Jon Ray

#0



Join at menti.com | use code 3940 3246

Please vote for the RGVMPO BPAC Vice Chair position.

1s Rodney Gomez

t

5th - Rose Gowen

Javier Mendez

*©



I\VV.C. Consideration and Action to Elect an
RGVMPQO BPAC Chair and Vice Chair

- Discussion -
» Reminder that both positions serve for two-year terms.
» The next election for Chair/Vice Chair will be Oct.-Dec. 2026.

Possible Action: To elect Commissioner Rose Gowen as the RGVMPO BPAC Chair
Motion By: BPAC Chair David Hernandez, VORBA
Seconded By: Johanna Maldonado, City of San Benito

Possible Action: To elect Rodney Gomez as the RGVMPO BPAC Vice Chair
Motion By: Nancy Sanchez, LRGVDC
Seconded By: Javier Mendez, Harlingen



IV.D. Consideration and Action on the 2025
RGVMPO BPAC Meeting Schedule

Join at menti.com | use code 3940 3246

Instructions

Goto

www.menti.com

Enter the code

3940 3246

Oruse QR code



How frequently should the RGVMPO BPAC Meet?

What day of the week should we meet?

® 11 Wednesdays

8N Every-other-Month

3 Quarterly 2 Thursdays

®:2 Friday
© ©
Morning or afternoon meetings? How should we meet?
® 12 Wi 87 In-P;'aréén Quorum with Virtual
Flexibility

WL 10 10 100% Virtually

W Alsmech @0  100%In-Person
s




IV.D. Consideration and Action on the 2025
RGVMPO BPAC Meeting Schedule

- Discussion -

» Meeting frequency: every-other-month

» Day of the week: Wednesdays

» Time of day: mornings

» Meeting style: 100% virtual

» At 10:30am for 1.5-hour meetings

» Eva will send out Calendar invitations for 2025 meetings based on this input.

Possible Action: Motion to Approve
Motion By: Richard Cavin, Bike/Ped Citizen At-Large
Seconded By: Nazanin Heydarian, PhD, Bike/Ped Citizen At-Large



IV.E. Presentation and Discussion on the
FY 25-27 TASA Open Call for Projects

Transportation Alternatives (TA) is the
largest funding source for trails and is
intended to:

~» Expand travel choice.

> Strengthen the local economy.
~> Improve quality of life.

~> Protect the environment.



Reimbursement Program

Authorization to
proceed

@ ©

Project sponsor Reimbursement
spends money requested

e




MPOs That Host TxDOT's 2023 TA Call
TA Calls for Projects for Projects Eligibility Areas

Eligible for TXDOT Community Based and Any
Area funds

| Areas Outside of MPO Boundaries 7~ Eligible for Any Area Funds

. MPO/TMA Jurisdictions




RGVMPO'’s
FY2025-2027
TASA Call for Projects

$9,288,425 Federal Funding
available to program!

Call Opens November 1°t

Technical Assistance Request
Deadline December 23

Project Proposal Application
Deadline January 315t

ABOUT

us

TRANSPORTATION

ALTERNATIVES SET-ASIDE
PROGRAM

5310 PROGRAM

CARBON REDUCTION
PROGRAM

CATEGORY 7 (STP MM)

Past

bl i

RCVMPO Active

lransportation Plan

=007 Loca
Covernment Project
Toolkit
Rails-to-Trails
Conservancy's Trai
Building Toolbox
MACTO Cuides and

Publications

AASHTO Guide for
the Development of

Bicycle Facilities
=007 Bicycle
Tourism Trails Study
Local Government

Project Procedures

LGPP) Qualification

Program
FHWA-Scresning
Tool for Equity

Analysis (STEAR)

TASA Program Ca
=l

OUR

COMMITTEES WORK

FUNDING

Transportation Alternatives Set-Aside
Program

2 Print WM Feedback [ Share & Bookmark  Fonl Size: B

The RGVMPO Transportation Alternatives Set-Aside (TASA)
Program Call for Fiscal Years (FY) 2025-2027 is now OPEN!!!

n consultation with the Texas Department of Transportation (TxDOT), the RCWVMPO is
responsible for selecting projects for TASA funding, by providing adequate public
imvolverment and transparency through a competitive process (23 US.CO1330) (&) (C)). A
competitive process should allow project sponsors to understand the project selection
evaluation criteria and how projects will be evaluated.

FY25-27 TASA
Program Guide

FY25-27 TASA
Scoring

FY25-27 TASA
Application

FY 2025-2027
TASA Program
Guide

FY 2025-2027
TASA Scoring
Criteria

FY 2025-2027
TASA Application

sistance Rogquest Form



https://www.rgvmpo.org/funding-opportunities/transportation-alternatives-set-aside-program

FY25-27 TASA Call for Projects Timeline of Activities

Application/
Technical
RGVMPO TASA Assistance Proposal
Callfor Projects Request Submission Complete
Opens Deadline Deadline Applications
November 2024 December 2024 January 2025 proceed to Anticipated
RGVMPO BPAC RGVMPO
for Review Transportation
March 2025 i
RGVMPO & TxDOT Technical Policy Board
Assistance Request Opens ‘ Award
Target
RGVMPO RGVMPO May 2025
BPAC '
Review
RGVMPO BPAC Presented to
TAC & TPB
TASA Evaluation
November December January March June

2024 - 2025



V. Timeline of Activities

Date Milestones

November 1, 2024

RGVMPO FY 2025-2027 TASA Call for Projects Opens (12 p.m.).

November4. 2024

PGVMPO TASA R Virtual Workshop-(Mi . T )

November 13, 2024

RGVMPO TASA Program Virtual Workshop (Microsoft Teams).

November 27, 2024 *

Responses to TASA Workshop questions posted.

December 23, 2024

Deadline to request Technical Assistance (5 p.m., more info. on page #12).

January 31, 2025

Deadline to submit application/project proposals (5 p.m.).

February 2025 RGVMPO & TxDOT Staff application review (may seek clarification).
March 2025 Complete applications proceed to RGVMPO BPAC Voting Members for review.
April 2025 Special RGVMPO BPAC Meeting for application evaluation and project scoring.
May 8, 2025 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).

May 28, 2025%*

RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.

*Target dates




TASA Workshop #1 Agenda

|.  Review FY 2025-2027 TASA Program Guide
Il.  Review FY 2025-2027 TASA Application

= Part A: project proposal and evaluation questions
= Part B: project information form (including budget breakdown)
= Part C: SPA form (to determine project leads and oversight levels)

lll.  Review FY 2025-2027 TASA Scoring Criteria

* Project Readiness
» Planning Projects are not applicable (N/A) to Project Readiness.
= Resilience & Safety Benefits
= Equity
=  Connectivity

V. Timeline of Activities

=  Technical Assistance
=  BPAC Evaluators



IV.E. Presentation and Discussion on the
FY 25-27 TASA Open Call for Projects

- Discussion -
» Questions can come to the RGVMPO/Eva after the meeting.

» Question: What type of technical assistance is provided?
» Answer: Consulting for competitive proposals, providing maps/shapefiles, etc.



IV.F. Presentation and Discussion on FY 25-27 TASA
Project Proposal Evaluators (with consideration to
geographic equity)

™ |
Rank the following strategies to ensure equitable
geographic representation for TASA project
evaluations?

Rotate evaluators from different areas to
ar

make sure all regions are represented.

1st

Include more evaluators from regions that
usudlly have fewer projects selected.

2nd

Increase outreach to ensure every region
knows about and participates in the
selection process.

3rd

Review and adjust the selection criteria
regularly to maintain fair geographic
representation.

4th

Prioritize evaluators from areas that haven't
had many projects funded in the past.

5th



Public Agency
Sullivan City

REPRESENTATIVE APPOINTED ALTERNATE TERM

"”'ﬁc é*gTe”CV OF DESIGNEE REPRESENTATIVE EXPIRES
X

Public Agency B PA( : Eva I u a to rS p”bfﬁigf'“" Hidalgo County Velinda Reyes Nick Perez July 2025
Edinburg i ;

Public Agency |2qu- H City of Harlingen Javier Mendez Armando Villela July 2026
Pharr -
Public Agency . J””ll,:ff';fﬁ:‘ City of Brownsville Joel Garza Christopher Nelson July 2026
Brownsville Last Call for Projects Evaluators (16 total) -
Public Agency
Public Agency . . . - R ' City of San Benito Johanna Maldonado Monica Rodriguez July 2026
Valley Metro * 3 Regional Public Agencies (4 of 8)
FPublic Agendcy — _— ) ) -
Public Agency . . . . . - ¥DOT Pharr District Augustin Ramirez Edgar Perez Sept. 2026
LRGVDC 4 Hidalgo County Public Agencies (5 of 8)
Public Agency ° 1 Cameron County Pub||c Agency JUUL:T;:‘M\ LRGCY Development Counci Javier Dominguez Mancy Sanchez Sept. 2026
Hidalgo County S
Bicycle-Oriented e 2 Regional Bicyc|e-0riented Agencies Ju”'j"';e""\ City of Pharr Maria Rangel Edwin Manrique Sept. 2026
VORBA A
Bicycle-Oriented ~ * 2 Regional Stakeholder Organizations Tuble e Vacant Position
CaraCara Trails s
N * 4 Citizens At-Large (3 HC; 1 CC area) Economic
Developrment Agency Vacant Position
UTRGV e
(1af1)
Stakeholder Org. EievleOn p allew Off-Boad Bievel i
TPWD jcye f-;'-l:_:-lrlen'_e- Valley O "-—,‘G.:'Ir'. Bicycling _aw_c: E'I'I\EI'I?EZ Marcel Eortuin Sept. 2026
As of November 1’ 2024 (11 total) Agency (1 of 2) Association BRAC CHAIR
Bike/Ped Citizen , . e
At-Large . | b| . Bicycle-Criented Caracars Trails O Rose Gowen BPAC Vice-Chair Oct. 2024
o Agency (2 of 21 - - o e (elected Oct. "22) ’
Ana_Tracy 2 Regional Public Agencies Agency (2 of 2) (elected 2)
. . . . . Stakeholder e Pt
Bike/Ped Citizen * 2 Hidalgo County Public Agencies Organization (10f 2) Vacant Position
At-Large

Stakeholder

Nina_Robert * 3 Cameron County Public Agencies Organization (2 of 2 vacant Pesition
Bike/Ped Citizen

At-large * 2 Regional Bicycle-Oriented Agencies B"f’“: ~itizen At-Large Jon Ray Bocanegra Michael McNew July 2026
Michael_Jon voral
e e « 2 Citizens At-Large (Hidalgo Co. Area) Bike/Ped Citizen At-Large Richard Cavin Sept. 2026

(2 of 4)
At-Large
Richard



Sample: TASA Project
Proposal Evaluation Form

‘Organization:
Primary Reprasentative:
Alternats Reprasentative:

Project Name:

Project Type: Construction

Date: 8/17,/2023

Rio Grande Valley Metropolitan Planning Organization
Transportation Alternatives Set-Aside Program

PROJECT TYPE

PERCENT OF TASA FUNDING PROGRAMMED

transportation

[COMSTRUCTION of on-road and off-roed trail facilities for pedestrian, bicycist, and other non-motorized forms of

up to 50%

forms of transpartstion

FLANMING AND DESISH of on-road and off-road trail facilties for pedestrian, Jicr‘\:lib—., and other non-motonzed

minimum of 10%

Criteria Category Crikeria Weights
Froject Readiness 5% 5
Satety Benafits 5% FE)
Equity 0% 20
[Comnectivity 0% 30
L) 100% 100

cost estimate,
sheets snd/or excesds design criteria established by U S.
Access Board, FHWA, AASHTO, TuDOT, and/or HACTO.

Ewoluation | Maximum Evaluation Method
Description/F ¢ = Evaluation Detail:
Criterin Points =Eris R = [Maximum Paints) = =
. . L 10 PT5- Plans, Specific: , and Estimates Analyziz of application
»Demonsirates planning/construction project funcs PsaE) I
obligating on time.
sDemonsrates the ability to advance the project to S S el et et Analysis of application
Project construction immiediately, if selected for funding responses
Readiness 25 |.identifies comprehensive, detailed canstruction/planning

5 PTS- Right-of-Way (ROW)

REVRIFD E5 analysic

5 PT5- Railrozd Impacts & Usility
(Coordination

REVMFO 15 analysis

SUBTOTAL:

out of 25 Points|

safety Benefits| 25

sDemensirated need for safety improvement and
approprizte safety countermessures.

sProvides safer andfor less intimidating accommodations
for walking. bicycling. and other non-motorized travel.

5 PTS -Non-motorized crash count/rate

REVRIFD E5 analysic

10 PT5- Proposed safety countermeasures

Analysis of application
rezponses

10 PT5- Proposed infrastructure elements

Analyziz of application
responses

SUBTOTAL:

out of 25 Points|

sEnhanices livability by improving active transportation
access and improves modes choice in undersersed
Ccommunities.

sProvides hezith and environmental benefits by
incorparating landscaping, sidewslk design, crossing
treatments, street furniture, bike racks, or lighting to

4 PTS- Average pencent elderly

RGVMFO 15 anslysis

4 PTS- Average percent disabled

REVMFO 615 analysiz

Equi 20 4 PTS- & 3 househald REVMFO G5 i
quity encoursge pedestrian and cyclists to utilize the area. e b
slew BIL requirements stxte the competitive process used -
bry MPOs must prioritize project location & impact in high- _1 Percentage living below the paverty REVMFO G135 analysis
y . e :
need areas 35 defined by the State, such as low-income,
transit dependent, rural or other sreas (23 US.C 133 4 PTS- Within a historically disadvantaged
4D REVMFO G5 analysis
[h}{a}D])- tract L
SUBTOTAL: out of 20 Points|
simproves active transportation soosss to destinations of 8 PT5- Implements local/regional active Analyzis of application
imterest such a5 business districts, downtown, centers of tranzportation planz. responses
business activity, high density residential, and or 8 PTS- Connects to existing transportation Analyziz of application
. employment centers systems |Bike/Ped/Transit stops) rezponses
Connectivity 30 *Supports multi-modal connections.

sEliminates barriers to pedestrians, bicycle riders, and
wheelchair users.

8 PT3- Connects to public buildings, schools,
and parks

Analysis of application
responses

Supparts investments in localfinterregional tourism,

espedally Texas Bicycle Tourism Trails

6 PT3- Multi-jurisdictional connections or 10+

miles in length

Analysis of application
responses

SUBTOTAL:

out of 30 Points|

PROJECT TOTAL POINTS:

out of 100 Points|

Evaluator initials:


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f5cf7911-fdec-45c7-85fc-42e3c903dcae

Sample: FY 23-24 Project Scoring

2023-2024 RGVMPO TASA Total Project Scores

TASA 80%

Total Project Score (Average)

Project Type Project Name (or street name) Federal Request | Total Project Cost
4 Project Readiness | Safety Beneifts | Equity (max Connectivity Total Points Overall
(max 25pts) (max 25pts) 20pts) (max 30pts) (Average) Rank
Construction |l Road/ Hike & Bike Phase | $952,224 51,713,822 22.28571429 21.07142857 1792857143 28 89.43 1
Construction |Cano St. & Veterans Blvd. Trail Improvements Project 886,025 $1,107,531 21.35714286 20.28571429 18.5 28.35714286 88.50 2
Construction |Arroyo Colorado Hike and Bike Trail Safety Improvements $890,836 $1,113,545 22.73333333 22.13333333 17.33333333 25.93333333 88.13 3
Planning Dixieland Reservoir/Park Corridor Preliminary Engineering $276,000 $345,000 19.375 21.625 18.875 28.25 88.13 4
Construction |FM2220 Underground Pedestrian and Bicycle Trail Crossing at Houston and Ware $2,237,711 52,843,688 18.92857143 23 17.85714286 27.35714286 87.14 5
Construction |Downtown Port Isabel Bicycle and Pedestrian Safety 51,124,628 $1,405,785 20.13333333 21.53333333 18.66666667 26.2 86.53 6
Planning Mission Comprehensive Transportation Alternative Assessment $200,000 $250,000 15.5 23.625 18.9375 27.6875 85.75 7
Construction |Old Alice Road Sidewalks 53,189,622 $3,459,622 22.9 20.46666667 1453333333 26.8 84.70 8
Construction |Hidalgo County Precinct 1 & City of Weslaco Hike & Bike Trail - Phase | $3,558,129 54,447,661 19.21428571 20.21428571 16.85714286 25.64285714 81.93 9
Planning West Rail Trail to Brownsville Sports Park $325,820 5407,275 14.8 22.2 18.13333333 26.73333333 81.87 10
Planning Morrison Road to Monte Bella Park $153,457 $191,821 14.86666667 22.53333333 17.06666667 26.13333333 80.60 11
Construction |Dennet Road Gap 51,308,300 $1,875,047 12.71428571 19.78571429 12.71428571 26.71428571 71.93 12




Join at menticom | use code 3940 3246

Instructions

Goto

www.menti.com

Enter the code

3940 3246

Oruse QR code



Rank the following strategies to ensure equitable geographic representation for TASA project evaluations?

Increase outreach to ensure every region
131: knows about and participates in the
selection process,

Rotate evaluators from different areas to
2nd make sure all regions are represented.

3rd

hnd mary pm]ects funded in the past.
Review and adjust the selection criteria
4th regularly to maintain fair geographic
representation.
Include more evaluators from regions that
5th usually have fewer projects selected.

0

(TX =]



Please provide any further questions/comments

No include evaluators from a wide We're going in the right

array of life experience with

direction.

bicycle and pedestrian needs.

e.g. older adults, people with

disabilities, people who do not
own d car, etc




IV.F. Presentation and Discussion on FY 25-27 TASA
Project Proposal Evaluators (with consideration to
geographic equity)

- Discussion -

> Mentimeter Results:
» 1. increase outreach
> 2. rotate evaluators

» Comments:
» Doing a good job at streamlining and communicating.

» It is challenging to maintain engagement across the region, particularly from
smaller/less represented communities due to capacity limits.



Initiative [ Action _________[Entity | Term | Measures of Success _

Bike Share

Open
Streets
Events

Walk &
Bike Month

Media
Awareness
Campaigns

Develop regional bike
share plan.

Continued financial and
political support of local
BCycle program.
Coordinate and
implement a series of
Open Streets Events.

Promote the official
Bike/Bus/Walk to Work
Day,/Week/Month.

Develop and implement a
regional and/or local
bicycle and pedestrian
safety education and
encouragement

campaign strategy.

MPO, Local Short

Local, Advocacy Medium
Orgs

MPO, Local, Short

Advocacy Orgs

MPO, Local, Medium
Law

enforcement,

Mon-profits,

Advocacy Orgs

MNumber of bike
share programs
established.
MNumber of annual
trips.

Event attendance.
Mumber of
communities
hosting events.
MNumber of events
annually.

Mumber of events.
Participating
entities and
individuals.
Cumulative miles
ridden/walked.
Distribution of print
materials.

Public service
announcements.

Presentation and Discussion on the
nal Bikeshare (RGV BCycle) Program

Bike Share

Bike share programs allow users to rent bicycles for short-term or monthly use from a network of
closely spaced stations. Successful bike share programs exist in densely populated areas, near trail
networks, tourist destinations, and major institutions. The program’s success should be measured by
equitable pricing structures and station locations, along with number of annual trips and
memberships. Successful bike share programs may be an important tool to support the key principles
of this plan in accessibility and community health. The City of McAllen has been operating a BCycle
program since 2015. Plans to move the bike share system to a regional level are still in action through
the LRGDV and its funding partners.



- Valley Metro - LRGVDC -

- Nancy Sanchez: Program Supervisor Il - nsanchez@Irgvdc.org -

Program Milestones Program Stakeholders

2020 McAllen B-Cycle Valley Baptist Legacy Foundation (VBLF)
2021 Brownsville + Harlingen Launch Regional Bikeshare Coordinator
2022 New Kiosk Updates BCycle

2024 Maintenance/Repairs LRGVDC + ValleyMetro

J Continued financial and political support of local Bcycle program; number of annual trips.

» Develop regional bike share plan; number of bike share programs established.



2024 Quarterly Report From August - October

User Type Membership Types GPSData CheckoutDate Bike Trips Total Duration AVG Duration Distance (Miles) " EstCarbon Offset EstCalories Burned

Casual  1HourPass 28 867 3l 130 124 5193
24 Hour Pass Online 3 220 73 33 3l 1318

31 1087 35 163 155 6511

Member Annual Membership 1 1 1 0 0 2
1 1 1 0 0 5

Total: 32 1088 34 163 155 6516

- | [ As shown in the graph, bike usage is
low from 8:00 AM to 6:00 PM but peaks

Sunday

Monday

Tuesday 10 later around 8:00 PM
W:jy O All kiosks are online, and renting has
Fdi ’ moved to the BCycle mobile app
St ﬁ L Our Top Kiosks in use are,
0 s 6  Dean Porter Park

 Belden Trail & Palm Bivd
* Lon C. Hill

> g . :  Linear Park
I T T T . Mekelvey

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:.00 PM 6:00 PM 8:00 PM




3.0 Dock Stations

These docks have been installed and
replaced the Hugh Ramsey Nature Park Kiosk

Lightweight and easy to install

Increases station density without the
need for a kiosk

Allows for more flexible station
configuration options

Each dock operates independently of
one another, offering higher reliability

Extends battery life of docks with
energy-saving sleep mode

Secure, theft-deterring design

Riders can check out bikes using
the BCycle app or a member card



https://www.bcycle.com/app

Actions taken to bring system Online:

The system was  Power cycles were All kiosk PCs

troubleshooted done to the PC were removed
with BCYCLE and internal and reformatted.
technical team components to After that was

test functionality = done, they were

placed back.

New antennas
were purchased
and placed at
each kiosk

The old system used
USB modems. They
were not functioning
and were replaced
with cradle points

The 2.0 bikes The new e-bikes The 3.0 dock

needed to be were delivered replaced the dock

repaired and and built. New  at Hugh Ramsey

placed back at  stickers and decals park in Harlingen.
the kiosks were placed. Needs further

troubleshooting.



Action ltems

e 3.0 station needs additional
troubleshooting with BCYCLE

* Fix 2.0 bicycles and maintain currently
functioning bikes



IV.G. Presentation and Discussion on the
Regional Bikeshare (RGV BCycle) Program

- Discussion -

» Question: Able to provide a breakdown of numbers per site?
» Yes, will be included in the next report.

» Comment: ValleyMetro would like to facilitate a meeting of the Program
Partners, likely in January to discuss programmatic.

» Question: Is the City of Edinburg included?

» Answer: Not currently, but potential is there for the future.

» Comment: VM is looking to expand the program to neighboring cities and will be
discussing this during the January partnership meeting.



Dﬁlgn
Standards

Facility
Inventory

Bicycle and
Pedestrian
Counts

Regional
Data Portal

V.

Adopt Regional
Diesign Standards
for active
transportation
facilities.

Develop regional
standards for a
facility inventory.
Develop strategy for
cyclical review and
updates.

Establish a regional
bicycle, pedestrian,
and trail count
program. Participate
in the TxDOT BP|CX
at regional level.
Establish a regional
data portal. Garner
initial regional data.

MPO, Local Short
MPO, Local Short
MPQ, Local Short
MPO, State, Local Medium

Presentation and
Regional Bike/Ped CoL

mm-

Adopted design
standards are
incorporated into
municipal roadway
design manuals or
other similar
documents.

Complete facility
Inventory.

Annual data collection
and reporting effort
taking place.
Established data
benchmarks according
to community goals.

Annual count reporting.

Number of automated
counters.

Establishment of
regional data portal.
Portal used for future
plans or project
development.

DIScussion on the
nt Data Program

Bicycle and Pedestrian Counts

Reliable bicycle and pedestrian count data greatly benefit the planning process. Creating an on-going
count dataset can better provide insights and data-driven support for future projects. TxDOT and the
Texas Transportation Institute (TTI) have worked to develop the Texas Bicycle and Pedestrian Count
Exchange (BP|CX) Program, as a central location to exchange, manage, review, and import and export
count data. TxDOT also developed webinars and workshops to inform communities of the platform
along with best practices of bicycle and pedestrian counting. TxDOT maintains a count equipment
loan program for local agencies, that can be accessed by contacting the Bicycle and Pedestrian
Program at TxDOT. The Valley Baptist Legacy Foundations (VBLF) has also awarded the Lower Rio
Grande Valley Development Council (LRGVDC) funding for 18 counters to be installed throughout the
region to measure the use of trails.

Introduction/

Update/ Current
Status

Action Items/

Background Next Steps




* RGVMPO - LRGVDC -

Program Milestones Program Stakeholders

2020 Grant Coordination + Procurement of Eco-counters VBLF + RTC + UTSPH + TTIl + TXDOT

Brownsville, Elsa, Harlingen, Pharr, Los Fresnos,

2021 Agreement Coordination + TTI Training + Installation McAllen, Mission, Primera, San Benito

2022 Temporary Counter Deployment + Data Reporting Weslaco + La Feria + Port Isabel
2024 MOU Revisions + Maintenance/Repairs Program Partners

v Establish a regional bicycle, pedestrian & trail count program; annual count reporting.
v’ Participate in the TxDOT BP|CX at a regional level; temporary counter loan program.

» Number of automated counters; potential expansion of program.



Q.

7 )
A (o OF
Ver G

Brownsville Historic Battlefield Trail 3
' Brownsville Southmost Nature Trail 2
2 Elsa Elsa Hike & Bike Trail 1

Harlingen Arroyo Colorado Trail 1
} Harlingen Meg Jorn Trail (25t St. Trail) 1
4 Hidalgo County Pct. 2 Regional Hike & Bike Trail 1
5 Los Fresnos Los Fresnos Hike & Bike Trail 1
6 McAllen 2nd Street Trail 3
7 Mission Mission Mountain Biking Trails 2
8 Primera Primera Hike & Bike Trail 1
9 San Benito Resaca Heavin Trail 2
Total BikePed Counters to be installed on RGV Hike & Bike Trails 18



Update/ Current
Status




IV.H. Presentation and
Regional Bike/Ped CoL

- Discussion -

Discussion on t

nt Data Progra

» No count data available due to the need to get loggers and batteries replaced.

e




“* |\V.I. Presentation and Discussion (via Mentimeter)

on the Regional Design Standards Initiative

RGVMPO Active Transportation Plan Initiative:
Table 3-1: Planning & Design Initiatives

I T

Design
Standards

Adopt Regional
Design Standards
for active
transportation
facilities.

Introduction/
Background

MPO, Local

Update/

Current Status

Short

e Adopted design
standards are
incorporated into
municipal roadway
design manuals or
other similar
documents.

Action Items/
Next Steps




- 1.1 Regional Design Standards -
- Klarissa Gonzalez - Planner | - kgonzalez@rgvmpo.org -

Program Milestones Program Stakeholders

2024 Review existing federal and state design standards. TXDOT + AASHTO + NACTO
2024 Determine regional standard goals and objectives. BPAC

2025 Present draft regional design standards for feedback. Project Managers + Engineers
2025 Present final regional design standards for adoption. Transportation Policy Board
2025 Incorporate regional design standards into municipal roadway design manuals (or similar).

(1 Review federal and state design standards/guidelines.
1 Develop and adopt regional design guidelines consistent with other regional plans.

» Incorporate regional design standards into municipal roadway design manuals or similar.

Introduction/ Update/ Action Items/

Background Current Status Next Steps




39. Using the arrows to move recommendations up or down, rank your/your
organization's priorities:

More Details

£

10

Regional Design Standards (Plan...
Regional Standards for Facility I...

Regional Bike/Ped Count Progra...
Regional Data Portal (Planning ...

Complete Street Policies (Policy ...
Regional BikeShare Program (Ed...
Law Enforcement Trainings (Safe...
Promotion of Walk and Bike Mo...
Design and Print Walking and Bi...

Establish a Wayfinding Program ...

Feedback from

2021

|
|
e

A :
=

I ———

| —

e

| R |

I—

Update/

Introduction/

Background

&

2023

organization's priorities:

More Details

1

Current Status

Regional Design Standards (Plan...
Complete Street Policies (Policy ...
Regional Standards for Facility I...

Regional BikeShare Program (Ed...
Regional Bike/Ped Count Progra...
Regional Data Portal (Planning ...

Promotion of Walk and Bike Mo...
Law Enforcement Trainings (Safe...
Design and Print Walking and Bi...
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FHWA Guidance on Complete Streets and Design
Flexibility

* Purpose: To provide information on FHWA’s support for a Complete
Streets design approach prioritizing safety, comfort, and
connectivity for all users (pedestrians, bicyclists, transit riders,
motorists) without creating binding legal requirements.

* Supersedes Previous Guidance: Replaces 2013 FHWA guidance on
Bicycle and Pedestrian Facility Design Flexibility.

 Complete Streets Design Focus:

» Safety and Comfort: Prioritizes safe speeds, separation of
users, improved access for pedestrians, bicyclists, and transit.

» Compliance Note: FHWA guidance doesn’t guarantee
compliance with all Federal laws like ADA; some treatments
may require specific approvals (e.g., MUTCD Interim Approval).

https://www.fhwa.dot.gov/design/altstandards/index.cfm



https://www.fhwa.dot.gov/design/altstandards/index.cfm

Bipartisan Infrastructure Law (BIL) and FAST Act: Recognize
publications that assist local agencies in creating equitable,
multimodal street networks.

* Key Design Guides:

» Global Street Design Guide (2016): Emphasizes lifesaving,
inclusive designs inspired by international examples.

» |ITE Designing Walkable Urban Thoroughfares (2010): Focuses
on context-sensitive designs for compact, walkable
communities.

» NACTO Urban Street and Bikeway Guides: Offers strategies for
inclusive street and bikeway designs.

* Additional Resources for Specific Modes:

» AASHTO and NACTO Guides: Address design for pedestrians,
bicyclists, and transit facilities with multimodal solutions.

* Goal: To support local agencies in adopting Complete Streets that
enhance connectivity and serve diverse users.

https://www.fhwa.dot.gov/design/altstandards/index.cfm
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Discussion Item

* Develop a survey to receive input from committee members on specific
components of bicycle and pedestrian facilities.

Next Steps

* Develop a draft outline of regional design standards




L)) IV.I. Presentation and Discussion (via Mentimeter)
on the Regional Design Standards Initiative

- Discussion -
» Yes! Curb- cut effects.



V. PROJECT UPDATES

 Members are encouraged to share updates on bike/ped projects/programs.

> X



V.A. Presentation and Discussion on the TxDOT
Pharr District Bicycle Plan
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TxDOT asking for community input on

Pharr proposed Valley bike plan

et Ad removed. Details



https://myrgv.com/local-news/2024/07/12/txdot-asking-for-community-input-on-proposed-valley-bike-plan/
https://www.txdot.gov/projects/planning/bicycle-pedestrian-planning-designing/statewide-bicycle-analysis-district-bicycle-plan-pilot.html

2022 2ﬂ23 2024

'I'I'Dﬂiint‘.ﬂl' up Meetings
Online Swm-y

JUN  JuL Aug SEP OCT NOV  DEC  JAN FEB  MAR APFR May  JUN JUL  AUG SEF OCT NOV  DEC  JAN FEB MAR | APFR  MAY JUN  JUL

o ) . Virtual Public Draft Plan Development |
District bicycle plans overview Moating + Survey * Distrct Review .
District Plan Existing Needs Draft Final District Plan
Kick-off Conditions Assessment Recommendations Recommendations Complete
Analysis (Anticipated)

Each of the district bike plans will:

* Analyze bicycling needs on highways and other state-owned roads

* Identify and prioritize locations where bicycling improvements

would benefit communities :
Benefits

* Recommend how different routes function as part of the

icycling network
bicycling 13 Reduce barriers to bicycling in the region

* Provide guidance for designing future bikeway projects

‘ Improve health outcomes

Support economic development and build on Texas’ Bicycle
Tourism Trails Network

Introduction/
Background

’ Improve safety for all people traveling
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State Highway System

Connecting the Pharr District’s
cities and places are 2,418
centerline miles of TxDOT
roadways. People may bicycle
along 90% of the Pharr District’s
state highway system, including
rural highways, at-grade roadways
that function as thoroughfares in
cities and towns, and frontage
roads adjacent to access-controlled
highways. The remaining 10% of
the district’s roadways, or about
235 miles, are limited access
highways where bicycling is not
allowed.
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highways in the Pharr District do
not feature dedicated bikeways.
The most common bikeway type is
bike-accessible or paved shoulders

where users may ride in the wide

L}
_ ' outer area of the roadway adjacent
L ) | T,
Existing Bicycle Facilities on the State Highway System | /
4 FxetingBlorce Tactiies on the S(ate Highway Syt \ / to the travel lane. Overall, 52% of
e Bicycle Lane 2
e Buffered Biycle Lane ke roadways along the state highway
\lle!eol
o PEopae -----"'r‘.,.‘ s system where bicycling is
e Shred Lane e permitted feature some form of
o Shared Use Path rd s - .
) e A bikeway.
~ /'/ Ca margi;-=
Fd Villa Nueva T
Existing Local Bike Facilities , / $ f"/ h
/5‘ ( There are approximately 69 miles
Planned Local Bike Facilties / |( of striped bike lanes, 4 miles of
‘ 7 ( : buffered bike lanes, and 1 mile of
County Boundary = shared lanes in Pharr, with the

5 majority of the bike lanes located
AT ST . wuevo // I | e - inHidalgo County. Meanwhile,

e COMAN



https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23

sm' Pharr District Bicycle Plan e

Welcome  Pharr District Today  Bicycle Needs  Recommendations  Next Steps

o | 368
\ 0
\, - g
v-\_‘_ \ F.Inl_givlllle
kN a8a (A
\1 - Collisions Involving People
I|_ 5 1 \\_f /'\. ' i i
B O R L - Bicycling
) N——"/
, Andhuac i ‘ I/j L
- | /-' ) From 2017 to 2021, 292 bicycle-
r i :
/ ST T simbogg involved crashes occurred on the
( [
'll /', [ II state highway system, resulting in
| |
| [ f . .
UG [ \ 14 fatalities and 29 serious
R I . L .
/ '. /) <, ‘ Ly injuries. Bicyclist-involved crashes
1 [ ___..-—-"'_’/ T R ) i . )
"'. [ Y. in the Pharr area have historically
I| II ;{f‘"--- ,’ L-------"--\. :‘“-_""' """"""""ll : ] -
| X A s / . K R been concentrated in larger
Onvsystem Bicycle Crashes | (\ ./ e ] ' B communities such as Brownsville
@ TS _ r and the greater Harlingen area,
. Severe Injury N 0 o ; ) A
@ Minorhjuy i ons N with major hot spots along I-69E
] P
o e / 4 frontage roads and other high-
850
b / .
State Highway System [ SpEEdS h|ghway5.
|
4 i If‘.
County Boundary _;w‘; -
== }I - ---_-_‘,_..\_ _\Tl‘l__r
= Parks & Wildlife, CONANPY s, T - ,..i;-‘ﬂ'l‘,,\...,t_.| A St A0, METI/NASA USGS, CPA, NPS, USH f 4 DO P-O M ¢ GlS@txt f XD 1b act Anish Tailor at ... 0kmi—



https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23

sr Pharr District Bicycle Plan

Tazan
epariment
=f Panaporstion

Welcome  Pharr District Today  Bicycle Needs

—~ 388

Klnqgarllle
i

Zero Car Households

Percent of
households with

zero vehicles
[

mw

l:amurqa“
Villa Mueva ™

13.7%-65%
~ 8.1%13.6%

4.1%-8%

. 0.6%-4%
. 0%-0.5%

" ~ #ﬁl >
County Boundary a8/ Far L I‘ |

ﬁ%m : y - i N | ——valle

o s _Harmase
avas Parks & Wildlife, CONANT }

Recommendations

"y
w50, Tom Tom Kadamin, Foumpedny-SeteStaph, FAQ, MCTI/NASA, USGS, CPA, NPS TxDOT - TPP - Data Management TPP-GISEt dot.gov | Produced for TAU T By analysig'parforme 1 by consultant Toole Design Group,

Next Steps

202

Community Needs

Expanding access to safe,
comfortable bicycling options in
across the Pharr District would
allow residents greater access to
jobs, transit, day-to-day needs
(e.g., grocery stores) and other
community resources.

Improved transportation options
are particularly important given the
socioeconomic conditions across
the Pharr District - demonstrated
in the map to the left of census
tracts with high shares of zero car
households. In addition, over half
of households (56%) fall below the
200% federal poverty line, while
approximately 30% of Pharr
District’s households are cost-

s pimd mim om ol bn s el b e m g g
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Next Steps

The Pharr District Bicycle Plan
recommends several refinements
to the original 2018 Example
Network developed by TxDOT in
the Bicycle Tourism Trails Study

and identifies new connections that
can expand the set of destinations
that are accessible for residents
and visitors to the region.

Important revisions include the
designation of US 281 between
Hidalgo and Los Indios as a BTT
route in lieu of US 83. This
realignment reflects the presence
of continuous lower-stress
bikeways with direct access to
recreational and tourist
destinations such as the Santa Ang
| National Wildlife Refuge.
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Action Items/
Next Steps

The Pharr District recognizes that this plan is a first step that, while
significant, only begins to address the need for bicycle
improvements on the state transportation network. Planning for a
multimodal system is an ongoing process, and needs evolve and
change over time. The Pharr District is committed to working with
partners on making the state transportation network safer and
more comfortable for all users, especially those on bikes.

TxDOT and its partners will be able to use this plan’s analysis and
recommendations to advance bikeway improvements in a humber
of ways:

TxDOT can improve bikeways as a part of a larger roadway
project.

TxDOT and its partners can seek dedicated funding for a
standalone bikeway project.

TxDOT can find low-cost ways to improve bikeways through
quick-build, maintenance, and pilot projects.

Local and regional government partners can work with TxDOT to
champion, fund, and even construct bikeways on the state
highway system.

Local governments can reguire developers to improve bikeways
when they construct new buildings, campuses, or
neighborhoods.
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Pharr District Bicycle Plan

Recommendations Implementation and Next Steps

The Pharr District Bicycle Plan provides a series of recommendations and By pursuing a range of implementation strategies in cooperation with

tools that can be used to promote greater opportunities for people to bicycle local and regional partners, the Pharr District can implement a variety

and to create safe and comfortable facilities that are appropriate for their of bikeway improvements throughout the on-system highway network.
surroundings and roadway contexts. Strategies that are applicable district- Bikeway projects developed by TxDOT may be structured and delivered as a
wide include providing high-quality bicycle infrastructure near retail and standalone project, as an improvement within a larger roadway project, or

schools to reduce the number of short car trips and creating an all-ages-and- as lower-cost projects such as guick-build, maintenance, or pilot projects.

abilities network to improve transportation access and mobility, especially for Bikeway improvements may also be implemented through partnerships
people living in low-income communities and those who are unable to afford  with local governments, especially along on-system highways that provide
a car. The plan also includes: key connections through incorporated communities. As bikeways are
implemented throughout the Pharr District, needs and conditions for the
region’s bicyclists will evolve. Continued engagement with local agencies
and stakeholders will be key to maintaining progress on the plan's goals of
creating a safer and more comfortable transportation network for all users.

* Bikeway development priorities: Roadway segments where bikeway
improvements are most needed in the district, as determined through a
set of criteria related to safety, connectivity, community input, and other
indicators. Priority routes for the Pharr District include US 77 Business
Loop through Harlingen, State Highway (SH) 48 from Brownsville towards
South Padre Island, and various segments along US 281, including
central Brownsville and around the Santa Ana National Wildlife Refuge
near Pharr.

* Updates to the BTT Example Network: The Pharr District Bicycle Plan
reviews and expands on the 2018 BTT Example Network with new
regional connections. Recommendations build on the Caracara Trails
network and utilize lower-stress and well-connected routes such as US
281 (Military Highway) and SH 107.

* ldentification of bikeway network functions, ranging from all-ages-and-
abilities facilities that promote the highest level of user comfort to long-
distance bikeways that support the needs of recreational bicyclists and _
bicycle tourism travel. See Chapter 7 for additional details. Figure 2. View of Queen Isabella Causeway to South Padre Island

* Facility Selection User Guide that complements the TxDOT Road Design

Manual and assists designers in selecting the appropriate bikeway
facility, given the surrounding context.




. V.A. Presentation and Discussion on the TxDOT
% Pharr District Bicycle Plan

- Discussion -

» Eva Garcia, RGVMPO, was recently elected as Chair of the
TxDOT BPAC. Next meeting will be November 22" jn Austin.



V. PROJECT UPDATES

 Members are encouraged to share updates on bike/ped projects/programs.

» RFQ for the procurement of professional services for the Arroyo Colorado Trail Phase Il Study.
Paperwork for the DBE to determine the Goal. McKelvey to Hugh Ramsey Park.

» Phase IV is the planning grant for the Trail from Dixieland Road to existing trail. Working on the RFQ.
» Trail cleanup potential for the Monte Bella MTN Trail

» Official ribbon cutting of the Harlingen Pumptrack!!! Thank you, Harlingen, for working with VORBA!



VI. NEW OR UNFINISHED BUSINESS

 Members are encouraged to bring ideas for future meetings or inquire about past items.



VII. ADJOURNMENT

- Next Meeting Wednesday, January 8th at 10:30am -

» Virtual meeting

Possible Action: Adjourn at 11:54 A.M.
Motion By: Chris Nelson, City of Brownsville
Seconded By: David Hernandez, VORBA



January 10, 2024
10:30AM — 12:00PM

Location: Microsoft Teams Meeting Link

March 6, 2024
10:30AM — 12:00PM

Location: CIEDO Boardroom -301 W Railroad St, Weslaco, TX 78596

CALL TO ORDER ~10:3040m

ROLL CALL ~10-304M-10:354M

CITIZENS INPUT/PUBLIC COMMENT ~10:35401-10:40401

PRESENTATION, ACTION, AND DISCUSSION ITEMS

A. Consideration and Action to Approve the Minutes of November 1, 2023
~ 10 A0AA- 1045 AN:

B. Consideration and Action to Approve RGVMPO BPAC Bylaw amendments
~ 104 5AM-11:154M

C. Presentation and Discussion regarding the Hidalgo County Active
Transportation and Active Tourism Plan ~12:154M-11:304M

D. Presentation and Discussion on RGVMPO Active Transportation Plan
Initiatives ~11:30an0-11:454M

PROJECT UPDATES

A, TASA FY19-20 ~11:4540M-11:50404

B. TASA FY21-22 ~11:504M-11:55404

C. TASA FYZ3-24 ~11:554M-12PM

CALLTO ORDER ~10-3040

ROLL CALL ~10-304M-10:3540

CITIZENS INPUT/PUBLIC COMMENT ~10:3540-10:384M

PRESENTATION, ACTION, AND DISCUSSION ITEMS

A. Consideration and Possible Action to Approve the Meeting Minutes
of January 10, 2024, ~10:38AM-10:404M

B. Consideration and Possible Action to Approve BPAL Bylaw
Amendments ~10:404M-10:50aM

C. Presentation and Discussion on the Pedestrian Egress Study ~10-50an-
11:104M

D. Presentation and Discussion on Design Standards Literature Review
~11:10AM-11:25AM

E. Presentation and Discussion on RGV BCycle Quarterly Update
~11:25AM-11:35AM

F. Presentation and Discussion on RGY Bicycle & Pedestrian Counter
Data Program ~11:354M-11:45A0M

G. Presentation and Discussion regarding MNational Walk & Bike Month
~11:45AM-11:55AM

PROJECT UPDATES

A, 5310 FY24 ~11:5540M-12PM




May 1, 2024
10:30AM — 12:00PM

Location: Microseft Teams

vi.

VIL.

CALL TO ORDER ~10:30411

ROLL CALL ~10:304A-10:354M

CITIZENS INPUT/PUBLIC COMMENT ~10:35401-10:4040
PRESENTATION, ACTION, AND DISCUSSION ITEMS

A. Consideration and Action to Approve the Minutes of March &, 2024
~10:A0AM - 10:45AM

B. Consideration and Action to Approve the use of Meeting Recordings in lieu
of Minutes for future RGVMPO BPAC Meetings ~10:454M - 10:5040

C. Consideration and Action to Open a 2024 Call for Committee Members
~10:50AM — 11:004M

D. Presentation and Discussion on Texas Department of Transportation Bicycle
and Pedestrian Advisory Committee Updates ~11:004m - 1122040

E. Presentation and Discussion on Safe Streets for All (S544) Update
~11:20AM — 11:304M

F. Presentation and Discussion on Active Transportation Facility Inventory &
Regional Data Portal ~11:304M - 11:404M

G. Presentation and Discussion regarding RGV Activities during National Walk
& Bike Month ~11:404M - 12:50a0

PROJECT UPDATES ~11:50a04  11:5540M
NEW OR UNFINISHED BUSINESS ~11:5540-1200

ADJOURNMENT ~120m1

July 3, 2024
10:30AM - 12:00PM

Location: Ken Jones Executive Board Room
LRGVDC Building B, 301 W. Railroad St., Weslaco, TX

CALL TO ORDER ~10:20am

ROLL CALL ~10:30a0-10:3540

CITIZENS INPUT/PUBLIC COMMENT ~10:354M-10:40AM
PRESENTATION, ACTION, AND DISCUSSION ITEMS

A. Discussion and Update on BPAC Meeting Recordings ~10:404a0 - 1004540

Consideration and Action to change the September 2024 BPAC Meeting
date ~10:454M - 10:504M

C. Consideration and Action to Appoint New Members to the RGYMPO BPAC
~I0:50AM — 11:004AM

D. Presentation and Discussion on RGV BCycle (Bikeshare) ~11:00am - 11:10aMm

E. Presentation and Discussion on RGV Bicycle and Pedestrian Counter
Program ~11:10AM — 11:204M

F. Presentation and Discussion on FY 2025-2026 Transportation Alternative
Set-Aside (TASA) Program Call ~11:20aMm - 11:30aM

G. Presentation and Discussion on Safe Streets for All (S54A) Safety Action Plan
Update ~11:30aM - 11:404M

PROJECT UPDATES ~11:4040M — 11:554M
A. FY2019-2020 Projects: Reimbursement Phase
B. FY2021-2022 Projects: Obligation Phase

C. FY2023-2024 Projects: Programmed Phase




September 11, 2024
10:30AM — 12:00PM
Virtual MicrosoftiTeams Link

V.

ViI.

CALL TO ORDER ~10:308M

ROLL CALL ~10:304M-10:354M

CITIZENS INPUT/PUBLIC COMMENT ~10:35AM-10-404M

PRESENTATION, ACTION, AND DISCUSSION ITEMS

A

Acknowledgement of the posted July 3, 2024, Meeting Recording
~10-40AM — 10:45AM

Consideration and Action to Appoint New Members to the RGVMPO BPAC
~10-45AM — 11:004M

Presentation and Discussion on Safe Streets for All (S544) Safety Action Plan
Update ~11:004m - 11:15aM

Presentation and Discussion on the TASA Working Group Meeting #1
~11-15AM - 11:25AM

Presentation and Discussion on the TxDOT Pharr District Bicycle Plan
~11:254M — 11:30AM

Presentation and Discussion on the Caracara Trails ~11:30aMm — 114040

PROJECT UPDATES ~11:404M — 11:554M

A

Category 7 (STP MM)

NEW OR UNFINISHED BUSINESS ~11:554aM - 128M

A,

Active Transportation Facility Inventory & Regional Data Portal

ADJOURNMENT ~12pm

November 6, 2024

10:30AM — 12:00PM
Virtual MicrosoftTeams Link

Vi,

Vil

CALL TO ORDER ~10:304m

ROLL CALL ~10:30aMm-10:354M

CITIZENS INPUT/PUBLIC COMMENT ~10:354M-10-40AM
PRESENTATION, ACTION, AND DISCUSSION ITEMS

A, Acknowledgement of the posted September 11, 2024, Meeting Recording
(No Action Required) ~10-40aM — 10-454M

B. Consideration and Action to Appoint New Members to the RGVMPO BPAC
~10:45AM — 10:50AM

C. Consideration and Action to Elect an RGYMPO BPAC Chair and Vice Chair
~10:50AM — 11:00AM

D. Consideration and Action on the 2025 RGVMPO BPAC Meeting Schedule
~11:00AM - 11:05AM

E. Presentation and Discussion on the FY 25-27 TASA Open Call for Projects
~11:05AM — 11:104M

F. Presentation and Discussion on FY 25-27 TASA Project Proposal Evaluators
(with consideration to geographic equity) ~11:10am - 11:20aM

G. Presentation and Discussion on the Regional Bikeshare (RGV BCycle)
Program ~11:204M - 11:304M

H. Presentation and Discussion on the Regional Bike/Ped Count Data Program
~11:304M — 11:35AM

I.  Presentation and Discussion (via Mentimeter) on the Regional Design
Standards Initiative ~11:35AM - 11:454M

PROJECT UPDATES ~11:454M — 11:554M

A. Presentation and Discussion on the TxDOT Pharr District Bicycle Plan
~11:45AM — 11:554M

NEW OR UNFINISHED BUSINESS ~11:55aM - 12PM

ADIOURNMENT ~12pm




RGVMPO BPAC PURPOSE: m

1

BPAC

Regional Bikeshare
Program

Regional Bike/Ped
Count Data Program

Regional Data Portal
(Facility Inventory)

Complete Streets
(SS4A)

Regional Design
Standards

RGVMPO ATP
Initiatives

Project Updates

Other/Misc.

B) Bylaws

D)
Presentation
& Discussion
on RGVMPO

Active
Transp. Plan
Initiatives

V.A) TASA

C) HCATTP

B) Bylaws

E) Quarterly
Update

F) Quarterly
Update

D) Literature
Review

G) Natl’ Walk
& Bike Mo.

V.A) 5310

C) GLO Ped.
Egress Study

| | e

B) Min.> Rec.
C) Open Call for
Members

F) Presentation
& Discussion

E) SS4A Update

G) Natl’ Walk &
Bike Mo.

D) TxDOT BPAC
Update

July 3

B) Sept. Mtg. date

C) Appt. of
members

D) Quarterly
Update

E) Quarterly
Update

G) SS4A Safety
Action Plan

F) FY25-26 TASA
Call

V.A) TASA

Sept. 11" | __ Nov.6"

B) Appointment of new
members

F) Presentation &
Discussion

C) Update

D) TASA WG Mtg. #1
Summary

V.A) Category 7

- Election of C/VC
- 2025 Mtg Schedule

Quarterly Update

Quarterly Update

Present draft &
solicit input.

TASA Evaluator’s +
Update on Open Call

TxDOT Pharr District
Bike Plan
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