
Bicycle & Pedestrian Advisory Committee
November 6, 2024

Virtual MicrosoftTeams Meeting
10:30AM – 12PM
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RGVMPO BPAC
Meeting Agenda

I. CALL TO ORDER

Time: 10:30 A.M.
By: BPAC Chair David 
Hernandez, VORBA



Rev. Aug. 2023

# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs City of Harlingen Javier Mendez Armando Villela Aug. 2024 – July 2026

3 Public Agency 2 yrs City of Brownsville Joel Garza Chris Nelson Aug. 2024 – July 2026

4 Public Agency 2 yrs City of San Benito Johanna Maldonado Monica Rodriguez Aug. 2024 – July 2026

5 Public Agency 2 yrs City of Pharr Maria Rangel Edwin Manrique Oct. 2024 – Sept. 2026

6 Public Agency 2 yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2024 – Sept. 2026

7 Public Agency 2 yrs TxDOT Pharr District Augustin Ramirez Edgar Perez Oct. 2024 – Sept. 2026

8 Public Agency 2 yrs Vacant

9 Economic Dev. Agency 1 or 2 Vacant 

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association 
(VORBA) David Hernandez Marcel Fortuin Oct. 2024 – Sept. 2026

11 Bike/Ped-Oriented Org. 1 or 2 Vacant (consideration for appointment)

12 Stakeholder Org. 2 yrs Vacant (consideration for appointment)

13 Stakeholder Org. 2 yrs Vacant 

14 Bike/Ped Citizen 1 or 2 At-Large Jon Ray Bocanegra Michael McNew Aug. 2024 – July 2026

15 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2024 – Sept. 2026

16 Bike/Ped Citizen 1 or 2 Vacant (consideration for appointment)

17 Bike/Ped Citizen 1 or 2 Vacant 

Last voting meeting was the September BPAC meeting.  Thank you for your engagement and guidance on the RGVMPO BPAC!

· RGVMPO BPAC Voting Membership ·



Organization/Agency Jan. 10th Mar. 6th May 1st July 3rd Sept. 4th Nov. 6th

1 Hidalgo County – Velinda & Nick (July 2025) P P A A P A

2 City of Harlingen – Javier & Armando (July 2026) - - - (Appointed) P P

3 City of Brownsville – Joel & Chris (July 2026) P P P (Re-appointed) P P

4 City of San Benito – Johanna & Monica (July 2026) - - - (Appointed) P P

5 City of Pharr  – Maria & Edwin (Sept. 2026) - - - - (Appointed) P

6 LRGVDC – Javier & Nancy (Sept. 2026) P P A P (Re-appointed) P

7 TxDOT Pharr District – Augustin & Edgar (Sept. 2026) - - - - (Appointed) P

8 Valley Off-Road Bicycling Association (VORBA) – 
David & Marcel (Sept. 2026) P A P P (Appointed) P

9 Caracara Trails – Rose & Marisa (Oct. 2026) P A P A P (Re-appointed)

10 UTRGV –  Rodney & Pablo  (Oct. 2026) - - - - - (Re-appointed)

11 At-Large – Jon Ray & Michael (July 2026) P P A (Re-appointed) A A

12 At-Large  - Richard Cavin (Sept. 2026) P P P P (Re-appointed) P

13 At-Large–  Nazanin Heydarian (Oct. 2026) (Appointed)

A = Absent
P = Present

I. ROLL CALL · Membership Attendance will be tracked per the adopted bylaws ·



III. CITIZENS INPUT / PUBLIC COMMENT

• All are encouraged to provide input or make comments on bike/ped projects/programs.

 



· FOR REFERENCE·

The September 11, 2024, RGVMPO BPAC Meeting Recording has 
been posted to the RGVMPO’s YouTube channel.

IV.A. Acknowledgement of the posted 
September 11, 2024, Meeting Recording

https://youtu.be/lCKDk6nOoVM?si=ZWXHOZ55O0oxMw1q


· RGVMPO BPAC Bylaws· 

IV.B. Consideration and Action to Appoint 
New Members to the RGVMPO BPAC



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Lower Rio Grande Valley Development Council ·
Motion to Appoint New Member for PUBLIC AGENCY 

By: City of Brownsville
Second By: City of San Benito

Motion PASSED.

· TxDOT Pharr District·
Motion to Appoint New Member for PUBLIC AGENCY 

By:  City of Brownsville
Second By: City of San Benito

Motion PASSED.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Valley Off-Road Bicycling Association ·
Motion to Appoint New Member for BICYCLE-ORIENTED AGENCY 

By:  City of San Benito
Second By:  Lower Rio Grande Valley Development Council

Motion PASSED.

· City of Pharr ·
Motion to Appoint New Member for PUBLIC AGENCY 

By:  City of San Benito
Second By: Hidalgo County

Motion PASSED.



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

· Richard Cavin ·
Motion to Appoint New Member for BIKE/PED CITIZEN AT-LARGE 

By:  City of San Benito
Second By: City of Brownsville

Motion PASSED.



Update/ Current Status

· BPAC Membership Updates ·

RGVMPO BPAC webpage updated.

Outlook Contact Group updated.



Rev. Aug. 2023

# Membership Term Organization/Agency Primary Designee Alternate Representative Term

1 Public Agency 2 yrs Hidalgo County Velinda Reyes Nick Perez Aug. 2023 -  July 2025

2 Public Agency 2 yrs City of Harlingen Javier Mendez Armando Villela Aug. 2024 – July 2026

3 Public Agency 2 yrs City of Brownsville Joel Garza Chris Nelson Aug. 2024 – July 2026

4 Public Agency 2 yrs City of San Benito Johanna Maldonado Monica Rodriguez Aug. 2024 – July 2026

5 Public Agency 2 yrs City of Pharr Maria Rangel Edwin Manrique Oct. 2024 – Sept. 2026

6 Public Agency 2 yrs LRGVDC Javier Dominguez Nancy Sanchez Oct. 2024 – Sept. 2026

7 Public Agency 2 yrs TxDOT Pharr District Augustin Ramirez Edgar Perez Oct. 2024 – Sept. 2026

8 Public Agency 2 yrs Vacant

9 Economic Dev. Agency 1 or 2 Vacant 

10 Bike/Ped-Oriented Org. 2 Valley Off-Road Bicycling Association 
(VORBA) David Hernandez Marcel Fortuin Oct. 2024 – Sept. 2026

11 Bike/Ped-Oriented Org. 1 or 2 Vacant (re-appointment of Caracara Trails?) Rose Gowen Marisa Amaya Sept. 2022 –  Oct. 2024

12 Stakeholder Org. 2 yrs Vacant (reappointment of UTRGV?) Rodney Gomez Pablo Aguilar

13 Stakeholder Org. 2 yrs Vacant 

14 Bike/Ped Citizen 1 or 2 At-Large Jon Ray Bocanegra Michael McNew Aug. 2024 – July 2026

15 Bike/Ped Citizen 1 or 2 At-Large Richard Cavin x Oct. 2024 – Sept. 2026

16 Bike/Ped Citizen 1 or 2 Vacant (appointment of Nazanin Heydarian) Nazanin Heydarian

17 Bike/Ped Citizen 1 or 2 Vacant 

· RGVMPO BPAC Voting Membership ·



Introduction/ 
Background

Update/ Current 
Status

Action Items/ Next 
Steps

· RGVMPO BPAC Applicants ·

1. Caracara Trails – Bicycle-Oriented Organization

2. University of Texas Rio Grande Valley (UTRGV) – Stakeholder

3. Nazanin Heydarian, PhD – Bicycle/Pedestrian Citizen At-Large



BICYCLE- OR PEDESTRIAN-ORIENTED ORGANIZATION

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Applicant: Dr. Rose Gowen
Alternate: Marisa Amaya

· Discussion ·
  progressing the Caracara Trails network and 

partnership
  Submitting grant/regional applications for 

bike/ped

Possible Action: Motion to approve
Motion By: Chris Nelson, City of Brownsville

Seconded By: BPAC Chair David Hernandez, 
VORBA



STAKEHOLDER
Applicant: Rodney Gomez
Alternate: Pablo Aguilar

· Discussion ·
 Regional entity 
 Participating in BPAC for several years
Working with other entities & 

advocating for regionalism
Operate public transportation services

Possible Action: Motion to Approve
Motion By: Javier Mendez, City of Harlingen
Seconded By: Nancy Sanchez, LRGVDC

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



BIKE/PED CITIZEN AT-LARGE
Applicant: Nazanin Heydarian, PhD

Alternate: N/A

· Discussion ·
  Assistant professor for school of 

social work at UTRGV
Nonmotorist & interested in policies 

related to infrastructure

Has conducted walk audits and 
advocated in McAllen

Possible Action: Motion to Approve
Motion By: BPAC Chair David 
Hernandez, VORBA
Seconded By: Nancy Sanchez, LRGVDC

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



· Discussion ·

 Caracara Trails – Bicycle-Oriented Organization

 University of Texas Rio Grande Valley (UTRGV) – Stakeholder

 Nazanin Heydarian, PhD – Bicycle/Pedestrian Citizen At-Large

IV.B. Consideration and Action to Appoint New 
Members to the RGVMPO BPAC



· Discussion ·

IV.C. Consideration and Action to Elect an 
RGVMPO BPAC Chair and Vice Chair











· Discussion ·
 Reminder that both positions serve for two-year terms. 
The next election for Chair/Vice Chair will be Oct.-Dec. 2026.

Possible Action: To elect Commissioner Rose Gowen as the RGVMPO BPAC Chair
Motion By: BPAC Chair David Hernandez, VORBA
Seconded By: Johanna Maldonado, City of San Benito

Possible Action: To elect Rodney Gomez as the RGVMPO BPAC Vice Chair
Motion By: Nancy Sanchez, LRGVDC
Seconded By: Javier Mendez, Harlingen

IV.C. Consideration and Action to Elect an 
RGVMPO BPAC Chair and Vice Chair



· Discussion ·

IV.D. Consideration and Action on the 2025 
RGVMPO BPAC Meeting Schedule 





· Discussion ·

 Meeting frequency: every-other-month
 Day of the week: Wednesdays
 Time of day: mornings
 Meeting style: 100% virtual
 At 10:30am for 1.5-hour meetings
 Eva will send out Calendar invitations for 2025 meetings based on this input.

Possible Action: Motion to Approve
Motion By: Richard Cavin, Bike/Ped Citizen At-Large
Seconded By: Nazanin Heydarian, PhD, Bike/Ped Citizen At-Large

IV.D. Consideration and Action on the 2025 
RGVMPO BPAC Meeting Schedule 



· · 
  X

IV.E. Presentation and Discussion on the 
FY 25-27 TASA Open Call for Projects 



Reimbursement Program





RGVMPO’s 
FY2025-2027 

TASA Call for Projects

$9,288,425 Federal Funding 
available to program!

Call Opens November 1st

Technical Assistance Request 
Deadline December 23rd 

Project Proposal Application 
Deadline January 31st 

https://www.rgvmpo.org/funding-opportunities/transportation-alternatives-set-aside-program


FY25-27 TASA Call for Projects Timeline of Activities



IV. Timeline of Activities

Date Milestones
November 1, 2024 RGVMPO FY 2025-2027 TASA Call for Projects Opens (12 p.m.).
November 1, 2024 RGVMPO TASA Program Virtual Workshop (Microsoft Teams).

November 13, 2024 RGVMPO TASA Program Virtual Workshop (Microsoft Teams).
November 27, 2024* Responses to TASA Workshop questions posted.
December 23, 2024 Deadline to request Technical Assistance (5 p.m., more info. on page #12).

January 31, 2025 Deadline to submit application/project proposals (5 p.m.).
February 2025 RGVMPO & TxDOT Staff application review (may seek clarification).

March 2025 Complete applications proceed to RGVMPO BPAC Voting Members for review.
April 2025 Special RGVMPO BPAC Meeting for application evaluation and project scoring.

May 8, 2025 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).
May 28, 2025* RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.

*Target dates



TASA Workshop #1 Agenda
I. Review FY 2025-2027 TASA Program Guide
II. Review FY 2025-2027 TASA Application

 Part A: project proposal and evaluation questions
 Part B: project information form (including budget breakdown)
 Part C: SPA form (to determine project leads and oversight levels)

III. Review FY 2025-2027 TASA Scoring Criteria​
 Project Readiness ​

 Planning Projects are not applicable (N/A) to Project Readiness.
 Resilience & Safety Benefits​
 Equity​
 Connectivity 

IV. Timeline of Activities
 Technical Assistance​ 
 BPAC Evaluators



· Discussion ·
 Questions can come to the RGVMPO/Eva after the meeting.
Question: What type of technical assistance is provided?

 Answer: Consulting for competitive proposals, providing maps/shapefiles, etc.

IV.E. Presentation and Discussion on the 
FY 25-27 TASA Open Call for Projects 



· · 

IV.F. Presentation and Discussion on FY 25-27 TASA 
Project Proposal Evaluators (with consideration to 

geographic equity)  



BPAC Evaluators
Last Call for Projects Evaluators (16 total)

• 3 Regional Public Agencies

• 4 Hidalgo County Public Agencies

• 1 Cameron County Public Agency

• 2 Regional Bicycle-Oriented Agencies

• 2 Regional Stakeholder Organizations

• 4 Citizens At-Large (3 HC; 1 CC area)

As of November 1, 2024 (11 total)

• 2 Regional Public Agencies

• 2 Hidalgo County Public Agencies

• 3 Cameron County Public Agencies

• 2 Regional Bicycle-Oriented Agencies

• 2 Citizens At-Large (Hidalgo Co. Area)

Public Agency 
Sullivan City

Public Agency 
TxDOT

Public Agency 
Edinburg

Public Agency 
Pharr

Public Agency 
Brownsville

Public Agency 
Valley Metro

Public Agency 
LRGVDC

Public Agency 
Hidalgo County

Bicycle-Oriented
VORBA

Bicycle-Oriented
CaraCara Trails

Stakeholder Org.
UTRGV

Stakeholder Org.
TPWD

Bike/Ped Citizen
At-Large 

Ana_Tracy

Bike/Ped Citizen
At-Large 

Nina_Robert

Bike/Ped Citizen
At-Large

Michael_Jon

Bike/Ped Citizen
At-Large
Richard



Sample: TASA Project 
Proposal Evaluation Form

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f5cf7911-fdec-45c7-85fc-42e3c903dcae


Sample: FY 23-24 Project Scoring









· Discussion ·
 Mentimeter Results: 

1. increase outreach
2. rotate evaluators

Comments:
Doing a good job at streamlining and communicating.
  It is challenging to maintain engagement across the region, particularly from 

smaller/less represented communities due to capacity limits.

IV.F. Presentation and Discussion on FY 25-27 TASA 
Project Proposal Evaluators (with consideration to 

geographic equity)  



IV.G. Presentation and Discussion on the 
Regional Bikeshare (RGV BCycle) Program 



· Valley Metro · LRGVDC ·
· Nancy Sanchez· Program Supervisor II · nsanchez@lrgvdc.org ·

 Continued financial and political support of local Bcycle program; number of annual trips.

 Develop regional bike share plan; number of bike share programs established. 

CY Program Milestones Program Stakeholders

2020 McAllen B-Cycle Valley Baptist Legacy Foundation (VBLF)

2021 Brownsville + Harlingen Launch Regional Bikeshare Coordinator

2022 New Kiosk Updates BCycle

2023 Operational Management + Plan Potential Expansion Program Partners/Municipalities 

2024 Maintenance/Repairs LRGVDC + ValleyMetro



2024 Quarterly Report From August - October

 As shown in the graph, bike usage is 
low from 8:00 AM to 6:00 PM but peaks 
later around 8:00 PM

 All kiosks are online, and renting has 
moved to the BCycle mobile app

 Our Top Kiosks in use are, 
• Dean Porter Park
• Belden Trail & Palm Blvd
• Lon C. Hill
• Linear Park
• McKelvey



These docks have been installed and 
replaced the Hugh Ramsey Nature Park Kiosk

3.0 Dock Stations
• Lightweight and easy to install
• Increases station density without the 

need for a kiosk
• Allows for more flexible station 

configuration options
• Each dock operates independently of 

one another, offering higher reliability
• Extends battery life of docks with 

energy-saving sleep mode
• Secure, theft-deterring design
• Riders can check out bikes using 

the BCycle app or a member card

https://www.bcycle.com/app


Troubleshoot

The system was 
troubleshooted 

with BCYCLE 
technical team

Tests at 
stations

Power cycles were 
done to the PC 

and internal 
components to 

test functionality

Re-Image 
PC inside
All kiosk PCs 

were removed 
and reformatted. 

After that was 
done, they were 

placed back.

New 
modems

The old system used 
USB modems. They 

were not functioning 
and were replaced 
with cradle points

New 
antennas

New antennas 
were purchased 

and placed at 
each kiosk

2.0 bicycles

The 2.0 bikes 
needed to be 
repaired and 

placed back at 
the kiosks

1.0 e-bikes

The new e-bikes 
were delivered 
and built. New 

stickers and decals 
were placed.

3.0 dock

The 3.0 dock 
replaced the dock 
at Hugh Ramsey 

park in Harlingen. 
Needs further 

troubleshooting.

Actions taken to bring system Online:



• 3.0 station needs additional 
troubleshooting with BCYCLE

• Fix 2.0 bicycles and maintain currently 
functioning bikes

Action Items



· Discussion ·
 Question: Able to provide a breakdown of numbers per site?

 Yes, will be included in the next report.

 Comment: ValleyMetro would like to facilitate a meeting of the Program 
Partners, likely in January to discuss programmatic. 

Question: Is the City of Edinburg included?
 Answer: Not currently, but potential is there for the future.
 Comment: VM is looking to expand the program to neighboring cities and will be 

discussing this during the January partnership meeting.

IV.G. Presentation and Discussion on the 
Regional Bikeshare (RGV BCycle) Program 



IV.H. Presentation and Discussion on the 
Regional Bike/Ped Count Data Program

Introduction/ 
Background

Update/ Current 
Status

Action Items/ 
Next Steps



· RGVMPO · LRGVDC ·
· Chris Nelson · Planner I · cnelson@rgvmpo.org ·

Establish a regional bicycle, pedestrian & trail count program; annual count reporting.
 Participate in the TxDOT BP|CX at a regional level; temporary counter loan program.
 Number of automated counters; potential expansion of program.

CY Program Milestones Program Stakeholders

2020 Grant Coordination + Procurement of Eco-counters VBLF + RTC + UTSPH + TTI + TXDOT

2021 Agreement Coordination + TTI Training + Installation Brownsville, Elsa, Harlingen, Pharr, Los Fresnos, 
McAllen, Mission, Primera, San Benito

2022 Temporary Counter Deployment + Data Reporting Weslaco + La Feria + Port Isabel

2023 Apply for Legacy Funding LRGVDC? VM?

2024 MOU Revisions + Maintenance/Repairs Program Partners





Update/ Current 
Status



· Discussion ·
 No count data available due to the need to get loggers and batteries replaced.

IV.H. Presentation and Discussion on the 
Regional Bike/Ped Count Data Program



Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

RGVMPO Active Transportation Plan Initiative:

IV.I. Presentation and Discussion (via Mentimeter) 
on the Regional Design Standards Initiative



· 1.1 Regional Design Standards ·
· Klarissa Gonzalez · Planner I · kgonzalez@rgvmpo.org ·

 Review federal and state design standards/guidelines.

 Develop and adopt regional design guidelines consistent with other regional plans.

  Incorporate regional design standards into municipal roadway design manuals or similar. 

Year Program Milestones Program Stakeholders

2024 Review existing federal and state design standards. TXDOT + AASHTO + NACTO

2024 Determine regional standard goals and objectives. BPAC 

2025 Present draft regional design standards for feedback. Project Managers + Engineers

2025 Present final regional design standards for adoption. Transportation Policy Board

2025 Incorporate regional design standards into municipal roadway design manuals (or similar).

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



Feedback from
2021          &          2023

Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps



FHWA Proven Safety Countermeasures

IV.I. Presentation and Discussion (via Mentimeter) 
on the Regional Design Standards Initiative



FHWA Guidance on Complete Streets and Design 
Flexibility

https://www.fhwa.dot.gov/design/altstandards/index.cfm 

• Purpose: To provide information on FHWA’s support for a Complete 
Streets design approach prioritizing safety, comfort, and 
connectivity for all users (pedestrians, bicyclists, transit riders, 
motorists) without creating binding legal requirements.

• Supersedes Previous Guidance: Replaces 2013 FHWA guidance on 
Bicycle and Pedestrian Facility Design Flexibility.

• Complete Streets Design Focus:
 Safety and Comfort: Prioritizes safe speeds, separation of 

users, improved access for pedestrians, bicyclists, and transit.
 Compliance Note: FHWA guidance doesn’t guarantee 

compliance with all Federal laws like ADA; some treatments 
may require specific approvals (e.g., MUTCD Interim Approval).

https://www.fhwa.dot.gov/design/altstandards/index.cfm


Recognized Alternate Roadway Design Guides

https://www.fhwa.dot.gov/design/altstandards/index.cfm 

• Bipartisan Infrastructure Law (BIL) and FAST Act: Recognize 
publications that assist local agencies in creating equitable, 
multimodal street networks.

• Key Design Guides:
 Global Street Design Guide (2016): Emphasizes lifesaving, 

inclusive designs inspired by international examples.
 ITE Designing Walkable Urban Thoroughfares (2010): Focuses 

on context-sensitive designs for compact, walkable 
communities.

 NACTO Urban Street and Bikeway Guides: Offers strategies for 
inclusive street and bikeway designs.

• Additional Resources for Specific Modes:
 AASHTO and NACTO Guides: Address design for pedestrians, 

bicyclists, and transit facilities with multimodal solutions.
• Goal: To support local agencies in adopting Complete Streets that 

enhance connectivity and serve diverse users.

https://www.fhwa.dot.gov/design/altstandards/index.cfm


Introduction/ 
Background

Update/ 
Current Status

Action Items/ 
Next Steps

Discussion Item
• Develop a survey to receive input from committee members on specific 

components of bicycle and pedestrian facilities.
    

Next Steps
• Develop a draft outline of regional design standards



· Discussion ·
 Yes! Curb- cut effects.

IV.I. Presentation and Discussion (via Mentimeter) 
on the Regional Design Standards Initiative



V. PROJECT UPDATES
• Members are encouraged to share updates on bike/ped projects/programs.

 X 



V.A. Presentation and Discussion on the TxDOT 
Pharr District Bicycle Plan

https://myrgv.com/local-news/2024/07/12/txdot-asking-for-community-input-on-proposed-valley-bike-plan/
https://www.txdot.gov/projects/planning/bicycle-pedestrian-planning-designing/statewide-bicycle-analysis-district-bicycle-plan-pilot.html


Introduction/ 
Background

https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://www.txdot.gov/content/dam/docs/tpp/bicycle-plan/district-bicycle-plan-pharr.pdf


Update/ Current 
Status

https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


https://storymaps.arcgis.com/stories/035903aa73dd44118a27351ae03ffb23


· X·

Action Items/ 
Next Steps

https://www.txdot.gov/content/dam/docs/tpp/bicycle-plan/district-bicycle-plan-pharr.pdf




· Discussion ·

 Eva Garcia, RGVMPO, was recently elected as Chair of the 
TxDOT BPAC. Next meeting will be November 22nd in Austin.

V.A. Presentation and Discussion on the TxDOT 
Pharr District Bicycle Plan



V. PROJECT UPDATES
• Members are encouraged to share updates on bike/ped projects/programs.

RFQ for the procurement of professional services for the Arroyo Colorado Trail Phase III Study. 
Paperwork for the DBE to determine the Goal. McKelvey to Hugh Ramsey Park.

Phase IV is the planning grant for the Trail from Dixieland Road to existing trail. Working on the RFQ. 

Trail cleanup potential for the Monte Bella MTN Trail

Official ribbon cutting of the Harlingen Pumptrack!!! Thank you, Harlingen, for working with VORBA! 



VI. NEW OR UNFINISHED BUSINESS

• Members are encouraged to bring ideas for future meetings or inquire about past items.



· Next Meeting Wednesday, January 8th at 10:30am ·

 Virtual meeting

Possible Action: Adjourn at 11:54 A.M.
Motion By: Chris Nelson, City of Brownsville
Seconded By: David Hernandez, VORBA

VII. ADJOURNMENT









RGVMPO BPAC PURPOSE: Jan. 3rd Mar. 6th May 1st July 3rd Sept. 11th Nov. 6th

1 BPAC B) Bylaws B) Bylaws
B) Min.> Rec.

C) Open Call for 
Members

B) Sept. Mtg. date
C) Appt. of 
members

B) Appointment of new 
members

- Election of C/VC
- 2025 Mtg Schedule

2 Regional Bikeshare 
Program

D) 
Presentation 
& Discussion 
on RGVMPO 

Active 
Transp. Plan 

Initiatives

E) Quarterly 
Update XXXXXX D) Quarterly 

Update XXXXXX Quarterly Update

3 Regional Bike/Ped 
Count Data Program

F) Quarterly 
Update XXXXXX E) Quarterly 

Update XXXXXX Quarterly Update

4 Regional Data Portal 
(Facility Inventory)

XXXXXX F) Presentation 
& Discussion XXXXXX F) Presentation & 

Discussion XXXXXX

5 Complete Streets 
(SS4A)

XXXXXX E) SS4A Update G) SS4A Safety 
Action Plan C) Update XXXXXX

6 Regional Design 
Standards

D) Literature 
Review XXXXXX XXXXXX XXXXXX

Present draft & 
solicit input.

7 RGVMPO ATP 
Initiatives 

G) Natl’ Walk 
& Bike Mo.

G) Natl’ Walk & 
Bike Mo.

F) FY25-26 TASA 
Call

D) TASA WG Mtg. #1 
Summary

TASA Evaluator’s + 
Update on Open Call

8 Project Updates V.A) TASA V.A) 5310 XXXXXX V.A) TASA V.A) Category 7 XXXXXX

9 Other/Misc. C) HC ATTP C) GLO Ped. 
Egress Study

D) TxDOT BPAC 
Update XXXXXX E) TxDOT Pharr District 

Bike Plan
TxDOT Pharr District 

Bike Plan
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