AGENDA

TECHNICAL ADVISORY COMMITTEE MEETING
RIO
GRANDE VALLEY
METROPOLITAN PLANNING ORGANIZATION (RGVMPO)

Click here to join the meeting

VIRTUAL MEETING

Call To Order
Roll Call

Public Comments — Maybe submitted online or maybe submitted in paper form specifying
the matter you wish to address.

Consent Agenda

1. Approval of Minute(s) for:
March 10, 2022
April 12, 2022 (Meeting Canceled)

%] Action O Possible Action O Information

Presenter: JP Terrazas, TAC Chairman

Item Summary: Approval of the March 10, 2022, Regular Meeting
minutes contained in Electronic ltem “A” will be
requested.

Background: N/A

2. Discussion and Action to approve the FY2022-2023 UPWP Amendment #2.

| Action O Possible Action O Information
Presenter: Fernando Cantu, GIS Specialist Il
Item Summary: Staff will be providing updated information on the FY2022-2023
UPWP Amendment #2.
Background: RGVMPO staff has made administrative changes to the

FY2022-2023 UPWP and staff is asking to move over funds
from our carry over, into Task 1,3,5 in the amount of
$998,948.33, to be utilized for 3 studies, TAC and Policy
Retreat and Complete Streets Planning. (See Attachments)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGZiMzA5M2ItMzIzYi00ZDg5LTlmMmYtYWVjNzNlZWE3ZDYw%40thread.v2/0?context=%7b%22Tid%22%3a%223f578b74-4375-4e83-b470-4c0920dd1dcd%22%2c%22Oid%22%3a%2279d095b0-803a-453e-a1b0-262da6a0d757%22%7d

3. Discussion on the Final 2020 Census Urban Area Criteria

4,

5.

O Action
Presenter:

Item Summary:

Background:

O Possible Action M Information

Fernando Cantu, GIS Specialist Il

Staff will be providing updated information on the Urban Area
Criteria for the 2020 Census-Final Criteria

RGVMPO staff has work on a map with the help from UTSA -
IDSER/Texas Demographic Center. Showing the potential loss
of population by 3.14% and loss of census blocks by 2.35%,
under the new 2020 Census Criterion. (See Attachments)

Discussion and Request for Travel Demand Model from Municipalities

O Action
Presenter:

Summary:

Background:

Possible Action M Information
Luis Diaz, Asst. Director

RGVMPO Staff is in coordination of a refresh of the 2014 —
2045 TDM with a new base year of 2019 and a forecast year of
2050 alongside the Texas Department of Transportation, and
the Transportation Planning and Programming Division to
assure a true reflection of Demographics throughout the valley
region is collected. Staff is requesting from all municipalities
within the RGVMPO MAB to please provide a listing or map of
new or planned subdivisions, apartment complexes and
commercial developments. (Preferably in GIS format)

In 2016, Regional MPO Staff began work on the Regional
Transportation Model (TDM) with a base year of 2014 model
for the RGV. RGVMPO Staff in coordination with TxDOT
previously contracted a consultant to aide in the development
of the overall Rio Grande Valley Regional Travel Demand
Model (TDM) which produced a 2045 Forecasted TDM.

Discussion on Updates for the FY 2023-2026 TIP Tables & 2045 MTP Amendment # 6:
Public Involvement and Prioritization of Additional Funding Requests

%] Action
Presenter:

Item Summary:

O Possible Action O Information

Rudy Zamora Jr., Transportation Planner Il

The 2045 Metropolitan Transportation Plan (MTP) & FY
2023-2026 Highway & Transit Transportation Improvement
Program (TIP) tables are undergoing Public Involvement.
Public Involvement dates, locations, and material were
shared by announcement via email, social media, and the
RGVMPO website. The MTP & TIP tables have been
included within this packet for members’ review and possible
action. Approval is contingent upon any minor corrections
needed. Requests for additional CAT 7 funding will be
addressed during individual meetings between now and
approval of the 2023 Unified Transportation Plan (UTP). A
list of these requests has been provided for consideration of
highest priorities.



Background:

The deadline to submit the new FY 2023-2026
Comprehensive TIP is June 10, 2022. A 30-day Public
Involvement period will take place from May 6 — June 6,
2022. A list of locations for in-person public outreach has
been shared and included within this packet. The
Transportation Policy Board will approve MTP & TIP tables
on May 25", In preparation for future funding opportunities,
RGVMPO staff is seeking a priority of projects. Whether by
utilizing federal grants or UTP allocation, the highest priority
of projects should be considered for funding. RGVMPO staff
is available for guidance as necessary.

Discussion and Possible Action of Transportation Alternatives Set-Aside (TASA) Project
Updates and Potential Advanced Funding Agreement (AFA) Amendment

™ Action

Presenter:

Item Summary:

Background:

O

Possible Action O Information

Eva Garcia, Planner lli

Presentation of recent project updates, including project
challenges and proposed changes for a potential Advanced
Funding Agreement (AFA) Amendment regarding CSJ 0921-
06-325.

RGVMPO Staff continues to review and monitor projects to
ensure regional Category 9/Transportation Alternatives Set-
Aside (TASA) funds are obligated within the required three-
years of authorization.

Discussion and Update on the RGVMPO BikePed Program

O Action

Presenter:

Item Summary:

Background:

O

Possible Action M Information

Eva Garcia, Planner il

Presentation will include information regarding the RGV
Transportation Alternatives Facility Inventory and RGV
Traffic Safety Initiative.

To ensure transparency with regional transportation
professionals, RGVMPO Staff continues to report on the
status and upcoming activities of various BikePed projects
and programs.

V. RGVMPO EXECUTIVE DIRECTORS’ REPORT AND UPDATES

O Action

Presenter:

Item Summary:

Item Summary:

O Possible Action M Information
Andrew A. Canon, RGVMPO

Financial Update

2022 TxDOT Transportation Planning Forum

May 2-5, 2022 - Omni Hotel — Houston - Update

The focus of the 2022 planning conference is to connect you
with Texas planning: sharing knowledge and experience and
provide other updated information about planning and programming
processes, procedures, and tools used to coordinate the
development of transportation projects. Transportation workshops
and presentations will showcase various topics such as
environmental affairs, federal and state legislation, sustainability,
public involvement, freight, and multi-modal planning.



Item Summary:

Item Summary

Item Summary:

STATUS REPORTS

A. TxDOT Project Status Report

O Action
Presenter:

B. Cameron County RMA
O  Action
Presenter:

C. Hidalgo County RMA

O Action
Presenter:

D. McAllen Metro ,
O Action

Presenter:

E. Brownsville Metro

O Action
Presenter:

2022 AMPO Planning Tools & Training Symposium

May 16-19 — Riverside Hotel — Fort Lauderdale, FL

The symposium takes place over the course of two and a half days
and consists of multiple roundtable workshops. The workshops are
divided into two tracks: Core Functions and Hot Topics. The Core
Functions track is developed with junior staff in mind and seeks to
provide practical training by topic area (i.e., MPO process and
products, public involvement/environmental justice/Title  XI,
performance management, etc.). The Hot Topics track is developed
with senior-level staff in mind and provides peer-to-peer exchange
and training opportunities to discuss the state of the practice,
innovation, and identify efficiencies.

RGVMPO Policy Board Retreat — Friday, June 3, 2022 Cameron
County Amphitheater and Event Center - 53550 Dolphin Cove —
SPI -Update

The RGVMPO Policy Board Retreat is scheduled for Friday, June
3rd at the Cameron County Amphitheater and Event Center. A big
“Thank You” to Cameron County for providing this facility to us.
Emails were sent out to TAC Members that are currently being
appointed as Proxy to the TAC Committee. If you are planning to
attend, please RSVP to Gloria before May 20, 2022. A second
email will also be sent out for your lunch meal selection on May 23,
2022; with a deadline of May 27, 2022; please look out for that
email as well. | look forward to this, we have wanted to do this since
the merger and Covid got in our way. | know nothing but positive
paths forward will come from this Board Retreat.

Safety Taskforce

The TxDOT Commission, led by Commissioner Laura Ryan, has
established the TxDOT/MPO Safety Taskforce. Your Executive
Director has been asked to serve as one of 7 MPQO's in representing
MPOs across Texas. The Taskforce is identifying opportunities to
address safety concerns and collectively develop ideas that may
work regions, or statewide. As these opportunities are identified,
they will be brought back to the RGVMPO for discussion,
consideration, and possible implementation. This is an exciting
opportunity to identify items such as distracted driving and examine

opportunities to address this growing problem.

O Possible Action M Information
TxDOT
O Possible Action M Information

Pete Sepulveda

O Possible Action M Information
Eric Davila
O Possible Action M Information

Jon Bocanegra

O Possible Action ™M Information
Antonio Zubieta



F. Valley Metro
O Action O Possible Action ™M Information
Presenter: Nancy Sanchez

VI.  Other Business (Old or New): This item provides an opportunity for members to bring
items of interest before the group.

VII. Next Meeting: The next “IN PERSON MEETING” of the RGVMPO Technical
Advisory Committee is scheduled for 10:00 am on June 9, 2022.



RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION

TECHNICAL ADVISORY COMMITTEE
VIRTUAL MEETING
MARCH 10, 2022

D CALL TO ORDER

JP Terrazas (City of Mission) Chairman called the TAC Meeting to order at 10:00 AM. The TAC Meeting was held
“Virtual”.

I ROLL CALL
RGVTAC Representatives in attendance were as follows:

MEMBERS PRESENT

ENTITY VOTING MEMBERS
City of Mission JP Terrazas, Chairman
Cameron County Benjamin Worsham, Vice Chairman
City of Brownsville Joel Garza
City of Edinburg Tom Reyna
City of Harlingen Anna Hernandez
City of McAllen Rene Gonzalez
City of Pharr Omar Anzaldua
City of San Benito Manny De La Rosa
Hidalgo County
TxDOT Pharr District Melba Schaus
Valley Metro Nancy Sanchez
Cameron County RMA Pete Sepulveda
Hidalgo County RMA Eric Davila
Brownsville Metro Antonio Zubieta

ABSENT
ABSENT
ABSENT
Mark Yates

Port of Brownsville
Port of Harlingen

Port Isabel-San Benito Navigation District
Cameron County Spaceport Dev. Corp.

GUEST
ILRGVDC Manuel Cruz
STAFF
RGVMPO Andrew A. Canon
RGVMPO Luis Diaz
RGVMPO Staff

11I) PUBLIC COMMENTS

None

10%) CONSENT AGENDA
1. Approval of Minutes

Consideration and Action to Approve the Minutes of:
- February 10, 2022

Mr. Terrazas, Chairman (City Mission) asked if there were any corrections to the minutes of February 10,
2022.

No other corrections were noted to the minutes of February 10, 2022, City of Brownsville made a motion to

approve the Minutes of February 10, 2022, as presented by staff. The motion was seconded by the City of
San Benito; and upon a vote, the motion carried unanimously.

RGVMPO TAC MINUTES APPROVED MAY 12, 2022



Discussion and Action to approve the Federal Functional Classification of Russel Road CSJ: 0921-02-362.
Luis informed TAC members present that Precinct 4 is seeking approval of the Federal Functional Classification
of Russel Road CSJ: 0921-02-362, as an Urban Minor Collector. This request will also be presented to Policy
members for their consideration and approval at their next Policy Meeting.

The Federal Legislation continues to use Functional Classification in determining eligibility for funding under the
Federal-Aid Program. Transportation agencies describe roadway system performance, benchmarks, and targets by
Functional Classification. As agencies continue to move towards a more performance-based management
approach, Functional Classification will be an increasingly important consideration in setting expectations and
measuring outcomes for preservation, mobility, and safety.

After some discussion on this item, City of Edinburg moved to approve the Federal Functional Classification
of Russel Road CSJ:0921-02-362 as presented by staff. The motion was seconded by City of Brownsville; and
upon a vote, the motion carried unanimously.

Discussion and Action on the FY2022 Spring CMP

Luis informed TAC member present that in the past, the RGVMPO has been responsible for gathering the traffic
congestion data on its own. The RGVMPO has examined the network of roads and highways in the urbanized
areas of Cameron and Hidalgo Counties, which is approximately 500 miles of roadways. The scope of this project
is to gather data on congestion levels in the urbanized areas of Cameron and Hidalgo County. This CMP network
consists of roadways within the RGVMPO MAB area that are either FHWA functionally classified or identified as
a transit route. The information to be gathered, include but is not limited to, the travel times and delays for each
identified road segment in the network.

Staff will be recommending to the Policy Board to approve CoPlan as the consultant for managing and overseeing
the CMP that will provide accurate, up-to-date information on multimodal transportation performance and assesses
alternative strategies. CoPlan and staff will be heading up a workshop on March 31%, at Valley Metro Conference
from 10AM-12(Noon) in the next couple weeks once Contract with CMP is approved by TAC and Policy Boards.

Luis recommended that three (3) Representative from each Region attend the workshop accordingly. The
Representatives are as follows:

Hidalgo County Cameron County Staff County
Armando Garza Ben Worsham Rose Benavidez
Rene Gonzalez Lucio Gutierrez / Craig Cook

Tomas Reyna Ana Hernandez

After some discussion on this item, City of San Benito made a motion to recommend approval to the Policy
Board the FY2022 Spring CMP as presented by staff. The motion was seconded by the City of Edinburg;
and upon a vote, the motion carried unanimously.

Discussion and Action on 2021 Annual Project Listing (APL) for both Highway and Bicycle and Pedestrian
Projects

Luis Diaz noted that the Annual Project List (APL) set forth by TxDOT has been reviewed, which outlines how
funds have been obligated in the preceding year, for all Highway and Bicycle / Pedestrian Projects. Staff is seeking
approval for continuing the process for overall submittal to TxDOT. Staff concluded that the listing will be
presented to the Policy Board for review as recommended by the TAC Committee.

As required by the new transportation bill passed on December 4th, 2015, the Fixing America’s Surface
Transportation (FAST) Act outlines the requirement for Metropolitan Planning Organizations (MPOs) to publish
an annual listing of projects for which funds have been obligated in the preceding year including a listing of
pedestrian and bicycle projects. From FAST-Act, 23 U.S.C. 134G)(7)(B), 23 U.S.C. 135(g)(5)(B),
49U.S.C.5303()(7)(B), and 49U.S.C.5304(g)(5)(B).

The Annual Listing of projects, including investments in pedestrian walkways and bicycle transportation facilities,
for which Federal funds have been obligated in the preceding year shall be published or otherwise made available
by the cooperative effort of the State, transit operator, and metropolitan planning organization for public review.
The listing shall be consistent with the funding categories identified in each metropolitan transportation
improvement program (TIP).”

RGVMPO TAC MINUTES APPROVED MAY 12, 2022



This provision is intended to increase the transparency of government spending on transportation projects and
strategies in metropolitan areas to State and local officials, and to the public at large. Realizing this objective
involves promoting accuracy and responsiveness in financial planning and adoption of a proactive approach to
sharing information with the public in a meaningful way, at an appropriate time, and in a user-friendly format.

The RGVMPO has reviewed the Annual Project List (APL) set forth by TxDOT which outlines how funds have
been obligated in the preceding year, for all Highway and Bicycle / Pedestrian Projects. Staff is seeking approval
for continuing the process for overall submittal to TxDOT.

Hidalgo County had one request, and that was the Liberty Road was part and included the APL being presented to
both TAC and Policy committee for approval. Staff response was, Liberty Road is part of the APL being
presented for approval.

No further discussion took place on this item, City of San Benito made a motion to approve the 2021 Annual
Project Listing (APL) for both Highway and Bicycle and Pedestrian Projects as presented by staff. The
motion was seconded by the City of Edinburg and upon a vote, the motion carried unanimously.

Discussion on Updates for the FY 2023-2026 TIP Tables & 2045 MTP Amendment # 6

Rudy noted that the FY 2023-2026 Highway & Transit TIP tables are undergoing development prior to submitting
to TXDOT TP&P for review. All project updates submitted have been reviewed and a draft Summary Sheet has
been provided within the TAC meeting packet. Further discussion regarding approval of the MTP and TIP tables
will continue during the workshop scheduled for March 17th.

Existing projects (whether programmed into TIP or MTP years) and new projects required submission of an update.
A timetable for completion of the FY 2023-2026 STIP is also included within the meeting packet. After conducting
a 30-day Public Involvement, final approval of MTP & TIP tables will be needed from both TAC & TPB during the
month of May.

As discussed, the FY 2023-2026 TIP & 2045 MTP Amendment #6 Workshop will be held virtually on March 17th
@ 2:00 PM. A presentation and Microsoft Teams meeting invite will be sent out prior.

Just a reminder...the TIP/MTP Project Update form can be found on our website, as well as the Category 7 Scoring
Form. A deadline of February 28, 2022, to entities was provided to submit all Project Update forms. For
Construction phases seeking Category 7 funding, and programming into TIP fiscal years 2023-2026, please submit
a Category 7 scoring form as well. The deadline for Cat. 7 scoring forms was set for February 28, 2022, as well.
Both forms can be found on our website: Rio Grande Valley MPO - Call for Projects (rgvmpo.org)

TxDOT reminded TAC members present, several new projects are not FC, therefore, please review before
submitting to both TxDOT and MPO Staff. Also, if projects are not “Shovel Ready” TxDOT will not be providing

CSJ until projects are officially ready to move forward.

Staff noted that CSJ will be addressed with LG’s that attend the Workshop for clarification and questions that still
need clarification.

No further discussion took place on this item, Chairman moved on to the next item on the agenda.
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V)

VI)

RGVMPO EXECUTIVE DIRECTORS’ REPORT AND UPDATES

Financial Update

Luis provided the financial update and noted that the current budget continues with a positive trend. Report filed
with the March 10, 2022, RGVTAC Packet.

- CAT 7 Project Scoring Item Summary — Discussed under Item 5 by Rudy Zamora, Planner 11
updated information will be shared with TAC Members respectively.

- 2022 TxDOT Transportation Planning Conference — Staff will be attending the TxDOT
Transportation Planning Conference scheduled May 2-5, 2022, at the Omni in Houston.
The focus of the 2022 planning conference is to connect you with Texas planning: sharing knowledge
and experience and provide other updated information about planning and programming processes,
procedures, and tools used to coordinate the development of transportation projects. Transportation
workshops and presentations will showcase various topics such as environmental affairs, federal and state
legislation, sustainability, public involvement, freight, and multi-modal planning.

- 2022 AMPO Planning Tools & Training Symposium - May 16-19 — Riverside Hotel — Fort

Lauderdale, FL.

The symposium takes place over the course of two and a half days and consists of multiple roundtable
workshops. The workshops are divided into two tracks: Core Functions and Hot Topics. The Core Functions
track is developed with junior staff in mind and seeks to provide practical training by topic area (i.e., MPO
process and products, public involvement/environmental justice/Title XI, performance management, etc.).
The Hot Topics track is developed with senior-level staff in mind and provides peer-to-peer exchange and
training opportunities to discuss the state of the practice, innovation, and identify efficiencies.

STATUS REPORTS

A.

TxDOT Project Status Report

Melba Schaus, (TxDOT) provided an updated TxDOT Project Status Report within the RGVMPO area, Via
Microsoft Teams. The Monthly Letting Projects provided did indicate that No Projects to be Let in January,
February & March 2022. Project to be Let are from (April 2022 — December 2022). R.O.W. 2022 Expenditures
deadline approaching very soon. TxDOT Project Status Report is filed with the March 10, 2022, RGVTAC Packet.
(Report only, no action taken at this time).

Cameron County RMA

Pete Sepulveda (Cameron County RMA) provided an updated presentation Via Microsoft Teams on projects that
are currently within the Cameron County RMA. South Port Connector is 100% completed, Ribbon cutting to be
scheduled soon. All projects are moving forward as scheduled. Cameron County RMA report is filed with the
March 10, 2022, RGVTAC Packet. (Report only, no action taken at this time).

Hidalgo County RMA

Eric Davila, PE, (Hidalgo County RMA) provided an updated presentation Via Microsoft Teams on projects that
are currently within the Hidalgo County RMA. IBTC & 365 Projects. The Hidalgo County RMA monthly report is
filed with the March 10, 2022, RGVTAC Packet. (Report only, no action taken at this time).

McAllen Metro

Jon Ray Bocanegra provided an updated report Via Microsoft Teams for McAllen Metro. This report includes
ongoing ridership. The report is filed with the March 10, 2022, RGVTAC Packet. (Report only, no action taken
at this time).

Brownsville / Island Metros

Antonio Zubieta provided an updated report Via Microsoft Teams which included the Brownsville Metro and
Island Metro. These reports include on-going connecting community projects and combined ridership. The reports
are filed with March 10, 2022, RGVTAC Packet. ( Report only, no action taken at this time).
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VII)

VIII)

F. Valley Metro
Nancy Sanchez provided an update report Via Microsoft Team, for both the Rural and Urban areas for the Year-
To-Date Report. The Valley Metro Report was provided and is filed with the March 10, 2022, RGVTAC Packet.
(Report on, no action taken at this time).

NEW OR UNFINISHED BUSINESS

CMP Workshop — Survey link was sent out to TAC members — Workshop is scheduled for March 31, at Valley
Metro Conference in Weslaco from 10AM-12(Noon)

ADJOURNMENT:

There being no further business to come before the RGVTAC Members, Chairman Terrazas called for a motion to
adjourn. City of San Benito made a motion to adjourn the meeting at 11:47 AM. The motion was seconded by City of
Edinburg; and upon a vote, the motion carried unanimously.

RGVMPO TAC MINUTES APPROVED MAY 12, 2022



‘ FY 2022-23 Unified Planning Work Program

Transportation Management Area (TMA)

AIR QUALITY STATUS:
Attainment

The preparation of this report has been financed in part through grant(s) from the Federal Highway
Administration and Federal Transit Administration, U.S. Department of Transportation, under the State
Planning and Research Program, Section 505 [or Metropolitan Planning Program, Section 104(f)] of Title 23,
U.S. Code. The contents of this report do not necessarily reflect the official views or policy of the U.S.

Department of Transportation.

Approved by (Transportation Policy Board): July 14, 2021
REVISED: 12/15/2021.

Federal Approval: September 2, 2021
REVISED: 03/17/2022.
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I. INTRODUCTION

The Federal-Aid Highway Act of 1962 was the first piece of legislation to require a
transportation plan from a metropolitan area in order to receive federal funds. This was the first
time that a planning process was required of an urban area rather than a city. The act also
mandated that the process for developing such plans and programs provide for consideration of
all modes of transportation and be continuing, cooperative, and comprehensive (3C), to the
degree appropriate.

In 1973, the Federal-Aid Highway Act formally created Metropolitan Planning Organizations
(MPOs), which had the ability to choose a transportation planning process that would best fit
the community. MPOs would prepare Transportation Improvement Programs (TIPs), Unified
Planning Work Programs (UPWPs) [currently required under 23 CFR Part 420 and 23 CFR Part
450.308], and long-range plans, but could not prioritize projects depending on their degree of
importance for the urbanized area.

The Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991 expanded the roles of
the MPOs as well as the states making them more powerful as a decision-making organization.
They were also required to prioritize their projects, placing emphasis on those needed due to
financial constraints. Projects in the Transportation Improvement Program (TIP) were now
obligated to precisely follow the recommendations of the adopted Long-Range Plan in the
metropolitan area.

The Transportation Equity Act for the 215 Century (TEA 21) of 1998 continued the expanded
roles of MPOs in the planning process. The sixteen factors of planning were then rolled into
seven areas of planning emphasis known also as planning factors. TEA21 further refined many
questions that arose out of ISTEA.

The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) approved by the President on August 10, 2005 addresses the many challenges
facing our transportation system today — challenges such as improving safety, reducing traffic
congestion, improving efficiency in freight movement, increasing inter-modal connectivity, and
protecting the environment — as well as laying the groundwork for addressing future challenges.
SAFETEA-LU promotes more efficient and effective Federal surface transportation programs
by focusing on transportation issues of national significance, while giving State and local
transportation decision makers more flexibility for solving transportation problems in their
communities.

The Moving Ahead for Progress on the 21 Century (MAP-21) signed into law in 2012 supports
the same transportation factors with the difference of placing considerable effort and emphasis
towards developing and implementing performance measures to identify the effectiveness of
transportation investments.
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The new Transportation Bill Fixing America’s Surface Transportation Act (FAST-Act) signed
into law by President Obama on December 4%, 2015, is the first federal law in over ten years to
provide long-term funding for surface transportation. It authorizes funding for highway
infrastructure, highway and motor vehicle safety, public transportation, motor carrier safety,
hazardous materials safety, rail and research technology and statistics programs. FAST Act
continues the Highway Safety Improvement Program (HSIP) to achieve a significant reduction
in traffic fatalities and serious injuries on all public roads.

HISTORY OF THE RIO GRANDE VALLEY MPO

On April 24, 2019, regional elected officials held a signing ceremony at the Lower Rio Grande
Valley Development Council requesting a re-designation for the 3 Metropolitan Planning
Organizations located in in the Rio Grande Valley, Brownsville MPO, Harlingen-San Benito
MPO and Hidalgo County MPO, into a singular regional planning organization named the Rio
Grande Valley Metropolitan Planning Organization (RGVMPO). On May 14, 2019, Governor
Greg Abbott signed and approved the re-designation and creation of the RGVMPO and on June
26, 2019 the RGVMPO Policy Board held its first official meeting. By-laws and Chairman
Ambrosio Hernandez, Mayor of Pharr and Vice Chairman, Eddie Trevino, Cameron County
Judge were the first officers elected to the newly formed RGVMPO.

A. Purpose

The FY 2022-2023 UPWP is a two-year budget in which the Rio Grande Valley Metropolitan
Planning Organization (RGVMPO) staff defines the tasks that are to be undertaken to meet the
requirements of MAP-21 and FAST-Act, and to provide an open, transparent resource for the
public on what funds are being expended to meet these requirements.

FAST-Act amended the Scope of the Planning Process to include the following planning factors:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

2) Increase the safety of the transportation system for motorized and non-motorized users.
3) Increase the security of the transportation system for motorized and non-motorized users.
4) Increase the accessibility and mobility of people and for freight.

5) Protect and enhance the environment, promote energy conservation, improve the quality

of life, and promote consistency between transportation improvements and State and
local planned growth and economic development patterns.
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6) Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

7) Promote efficient system management and operation.
8) Emphasize the preservation of the existing transportation system.

9) Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation.

10) Enhance travel and tourism.

In compliance with FAST-Act just like with MAP 21, the RGVMPO will be working and will
continue working on developing performance measures to address the following goals identified
in 23 USC 150:

1) Safety - To achieve a significant reduction in traffic fatalities and serious injuries on all
public roads.

2) Infrastructure condition - To maintain the highway infrastructure asset system in a state of
good repair.

3) Congestion reduction - To achieve a significant reduction in congestion on the National
Highway System.

4) System reliability - To improve the efficiency of the surface transportation system.

5) Freight movement and economic vitality - To improve the national freight network,
strengthen the ability of rural communities to access national and international trade
markets, and support regional economic development.

6) Environmental sustainability - To enhance the performance of the transportation system
while protecting and enhancing the natural environment.

7) Reduced project delivery delays - To reduce project costs, promote jobs and the economy,
and expedite the movement of people and goods by accelerating project completion
through eliminating delays in the project development and delivery process, including
reducing regulatory burdens and improving agencies’ work practices.
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ADDRESSING MAP-21 PLANNING EMPHASIS AREAS

As conveyed by the US Department of Transportation on April 23rd, 2014 where it stated
“With the renewed focus on transportation planning brought about by the MAP-21,
Transportation Secretary Foxx, and the pending issuance of proposed transportation planning
regulations. Federal Highway Administration (FHWA) and Federal Transit Administration’s
(FTA) Oftices of Planning are jointly issuing Planning Emphasis Areas (PEAs). The PEAs are
planning topical areas that we want to place emphasis on as the Metropolitan Planning
Organizations (MPOs) and the State DOTs develop their respective planning work programs”.
We are asking our FHWA and FTA field offices to meet with their MPO and State DOT
counterparts to discuss these emphasis areas and encourage the MPOs and the States to develop
and 1dentify work tasks associated with the planning emphasis areas for inclusion in their
upcoming unified planning work programs and statewide planning and research work programs
for federal FY-2016. The planning emphasis areas for Federal FY-2016 include:

MAP-21 Implementation - Transition to Performance Based Planning and Programming.
RGVMPO Expected Activities - The development of performance measures in consultation
with local transit providers and planning partners in establishing, developing, and monitoring
performance measures as they relate to safety and congestion. Some of these MAP-21 efforts
are already part of the RGVMPOQ’s planning activities as identified in Subtask 5.2 Incident
Management Program and Subtask 5.3 Congestion Data Collection. In these subtasks the
RGVMPO has been utilizing the Crash Records Information System (CRIS) created by the
Texas Department of Transportation to monitor and analyze crash and fatality incidents in
Hidalgo County. Just as other MPO’s, the RGVMPO is new in establishing performance
measures and will do so as soon as possible.

Ladders of Opportunity - Access to essential services - as part of the transportation planning
process, identify transportation connectivity gaps in access to essential services.

RGVMPO Expected Activities. - Due to the nature of the Rio Grande Valley having many
colonias, and a large percentage of the population under the poverty level, the RGVMPO will
address Title VI and Environmental Justice efforts as soon as possible. These documents also
provide the RGVMPO with the opportunity to hear from the under-served populations in
identifying gaps in transportation and connectivity. Some of these efforts are identified in
Subtasks 1.2 Public Participation, 2.2 Title VI, and 4.1 Metropolitan Multimodal Plan.

The RGVMPO will be producing its transit plan, bike plan and pedestrian plan through the
facilitation of a consultant. Once the three plans have been updated, it is the goal of the
RGVMPO to identify gaps between pedestrian, bicycle, transit and highway facilities as part of
the overall multimodal plan to provide every person with access to mobility through the
transportation alternative of their choice.
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PUBLIC PARTICIPATION PLAN

The RGVMPO at a minimum, has produced a written and adopted Public Participation Plan
(PPP) on September 25, 2019. This policy covers minimum time periods for public review and
comments on initiatives undertaken or amended by the RGVMPO.

The RGVMPO will consult and coordinate with other transportation planning agencies such as
Valley Metro, Metro McAllen and Brownsville Metro to partner with them in the transportation
planning process.

The goal of the PPP is cooperation and continuing the effort to provide citizens, public
agencies, representatives of public transportation employees, freight shippers, providers of
freight transportation services, private providers of transportation, representatives of users of
public transportation, representatives of the disabled, and other interested parties with a
reasonable opportunity to comment on any planning activity.

To reach out to citizens and agencies listed above, RGVMPO staff will initiate a quarterly
newsletter as an effort to provide greater outreach to the RGV region. In other attempts, the
RGVMPO will initiate the MPO’s Web Page, the RGVMPO will constantly be updating it with
meeting agendas, meeting minutes, oral meeting minutes in English and Spanish, amendments,
calendar events, completed studies, Metropolitan Transportation Plan (MTP), Transportation
Improvement Program (TIP), Unified Planning Working Program (UPWP), Annual
Performance and Expenditure Report (APER), Annual Project Listing (APL), and any other
updates. In addition, the RGVMPO will mail out flyers of amendments and public meetings
and/or hearings to the libraries, city halls and chambers of commerce to post at a visual and
accessible location for public access. As identified in the PPP, the public meetings and/or
hearings will be located on a transit accessible route.

In accordance with Senate Bill 1237 signed by the Governor on June 19th, 2015 requiring
“Internet broadcast and archive of open meetings in a manner that complies with Section
551.128(c), Government Code. A metropolitan planning organization shall broadcast over the
Internet live video and audio of each open meeting held by the policy board. Subsequently, the
organization shall make available through the organization’s Internet website archived video
and audio for each meeting for which live video and audio has provided under this section”. The
RGVMPO staff purchased hardware and software to have the capability to comply with this
requirement.

B. Definition of Area

The Rio Grande Valley Metropolitan Planning Organization is in the southern tier of the state of
Texas. It shares an international border with Mexico and its boundaries lie within the Lower Rio
Grande Valley, now known as Rio South Texas. The RGVMPO is comprised of the following
cities: Alamo, Alton, Bayview, Brownsville, Combes, Donna, Edcouch, Edinburg, Elsa,
Escobares, Granjeno, Harlingen, Hidalgo, Indian Lake, La Feria, La Grulla, La Joya, La Villa,
Los Fresnos, Los Indios, McAllen, Mercedes, Mission, Palm Valley, Palmhurst, Palmview,
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Peiiitas, Pharr, Primera, Progreso, Progreso Lakes, Rancho Viejo, Rangerville, Rio Grande, Rio
Hondo, Roma, San Benito, San Juan, Santa Rosa, Sullivan City, and Weslaco. The RGVMPO
is also comprised of unincorporated urbanized areas of Cameron and Hidalgo County. Governor
Greg Abbott approved the re-designation agreement for the RGVMPO on May 14, 2019. On
June 26, 2019, the Transportation Policy Board (TPB) approved the newly created Metropolitan
Area Boundary (MAB) map that was created by merging the three (3) separate Rio Grande
Valley MPOQO's, Brownsville, Harlingen-San Benito and Hidalgo County on November 5, 2019,
and approved by Governor Greg Abbott on March 5, 2021. On April 28, 2021, the
Transportation Policy Board (TPB) amended the MAB to include Starr County, and on October
29, 2021 it was approved by Governor Greg Abbott. A map depicts the area in Appendix B.

C. Organization

The RGVMPO is composed of a Technical Advisory Committee (TAC) and a Transportation
Policy Board (TPB). The TAC membership consists of local officials and planners from the
cities and the counties within the MPO boundary. The TAC is responsible for making planning
recommendations to the TPB for action. The TPB is responsible for policymaking in
transportation planning issues. An updated list of the policy committee members is enclosed in
Appendix A.

The RGVMPO contains subcommittees, which deal with specialized issues such as Transit,
Multimodal, Data Criteria, Freight, Congestion, Land Use and more recently the Bicycle and
Pedestrian Advisory Committee (BPAC). The TAC Chairperson will appoint subcommittees to
carry out the Technical Advisory Committee’s tasks, as he/she deems necessary. Appendix G
contains an updated list of the Technical Committee and subcommittee members.

D. Private Sector Involvement

The private sector has been utilized in the past to develop plans for special studies. A consultant
has been engaged by the MPO, in developing Long Range Plans (MTP) as well as a Bike
Pedestrian Plan and for a Regional Transit Plan. Furthermore, a consultant has been contracted
for a regional Congestion Management Process.

E. Planning Issues And Emphasis

The RGVMPO has the need to address mobility through added capacity and rehabilitation of
the existing system as well as public transportation needs without the financial resources
required. Public participation in conjunction with the transportation planning partners is critical
to prioritize projects and funding to obtain the utmost benefit for the community with the
resources available. This is where subcommittees such as transit, land use, freight, multimodal,
data criteria, congestion, and the bicycle and pedestrian advisory committee play a vital role.
The active participation of the RGVMPO TPB and TAC along with the subcommittees will
make it possible for the RGVMPO to make successful planning decisions and strategies to
address mobility and transit in Lower Rio Grande Valley.
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Il. Task 1.0 — ADMINISTRATION AND MANAGEMENT

A. OBJECTIVE

This task includes the coordination of transportation planning activities among local, state, and
federal participating agencies. It also includes training, supply/equipment purchases, the hiring
and training of new MPO Staff and MPO Public Participation Plan.

Additional objectives:

o To develop public information exchange and education programs which increases public
interest and participation in ongoing transportation planning activities.

o To promote public involvement and communication in “best practices” for land
use/transportation interactions.

o To obtain and maintain computer hardware, software, technical support, and training
necessary to maintain transportation planning activities.

o To re-develop the RGVMPQO’s website to meet all work task criteria, the RGVMPO
needs to migrate from an outdated content management system to a more astute time
efficient content management system that will support the needs of the RGVMPO. The
RGVMPO will consult with Civica, the current website provider, who will work with
RGVMPO staff to design and develop an updated intuitive and modern website.

B. EXPECTED PRODUCTS

LRGVDC staff in coordination with RGVMPO staff will submit billing statements to the Texas
Department of Transportation (TxDOT), implement Transportation Systems Management
Elements, and coordinate public participation programs. These tasks will be distributed between
the Administration, Public Participation, and Staff Development sub-tasks.

Travel for the director and and/or staff to attend the annual Transportation Research Board
(TRB) conference and the annual Association of MPO’s (AMPO) conferences will be allocated
to this task. Staff is also expected to have representation at the Texas Association of MPO’s
(TEMPO) meetings

C. PREVIOUS WORK

The Rio Grande Valley MPO Staff performed several activities under this task, including, but
not limited to, the coordination of transportation planning activities in conjunction with staff
from Reynosa; the development of the planning work program and the budget; management of
transportation planning funds; the implementation of policies necessary to maintain the “3-C”
planning process; and the creation of the public participation plan to efficiently gather public
input. Staff attended several conferences, forums, training, and other appropriate seminars.
Texas A&M Transportation Institute (TTI) performed a study in 2020, identifying the need for
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RGVMPO staff to expand in the direction of 13 to 16 individuals. Since that study, the
RGVMPO has hired 4 more staff members, including Planners and GIS Specialist, to increase
the staff count from 8§ to 12.

D. SUBTASKS

Subtask 1.1: Program Support
This task will be performed entirely by the staff of the MPO. The primary activities, which take
place under Program Support, include the following:

1.1.1 Development and distribution of reports required by the federal government or by the
Transportation Policy Committee.

1.1.2 Development of transportation planning activities.
1.1.3 Coordination of transportation planning activities.
1.1.4 Budgeting and management of transportation planning activities.

1.1.5 Development and implementation of the policies/guidelines necessary to maintain the
“3-C” planning process.

1.1.6 Conducting meetings necessary to carry out and maintain the transportation planning
process by providing support to advisory committees.

1.1.7 Development of processes for obtaining increased public input and participation in the
transportation planning process.

1.1.8 Development and revision of the PPP, Bylaws, and other related documents as
needed.

1.1.9 Coordinating and working with other agencies and organizations involved in the
planning, programming and implementation of transportation projects and other
transportation activities.

Subtask 1.2: Public Participation Plan
This task consists of our public participation plan activities. Included in this task are our
quarterly newsletters provided in English and Spanish and advertising budget. MPO Staff will
continue to create and distribute a quarterly newsletter statewide. The newsletters will be made
available to the public online at www.RGVMPO.org, via mail, e-mail, Facebook, Twitter and
YouTube. The newsletters will also be distributed to several locations within Cameron,
Hidalgo, & Starr County, including but not limited to, Libraries, Transit Routes, City Halls,
Chambers of Commerce, and the Lower Rio Grande Valley Development Council (LRGVDC).
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MPO Staff will continuously update the MPO website through coordination with the
Webmaster. The RGVMPO will archive TPB meetings as part of the SB 1237 so they can be
reviewed by the public. MPO staff will also work with guidance from the TPB to assure that the
current Public Participation Plan process is updated and reflective of the current needs and
assessments of the RGVMPO. The RGVMPO staff will continue efforts to address essential
services by identifying transportation connectivity gaps as part of the Ladders of Opportunity
established by MAP-21. In accordance with the FAST-ACT, RGVMPO staff will also utilize
Spanish material to target the under-served populations in Cameron, Hidalgo, and Starr County
in conjunction with the LEP and Four Factor Analysis tools.

Brownsville Metro (B Metro) staff will undertake public involvement and correspondence
activities for special projects that would involve the leveraging of funds through Cameron
County by leveraging 5307 funding as well as Economic Development Corporations, and other
opportunities, some of which may require revisions to the TIP/MTP documents.

Subtask 1.3: TAC and TPB Workshops
When feasible, the MPO staff will conduct a workshop on a variety of MPO topics for the TPB
and TAC members. Some past examples include: A Multimodal Workshop, a review of basic
MPO documents, including the UPWP and TIP, and an Introduction to the MPO for newer
members. The RGVMPO will host a Policy Board workshop to be conducted by an outside
consultant to cover subject matter such as but not limited to, update and prioritize policy board
objectives for the executive director and staff. Identify highest priority projects, discuss project
rankings, and project development. Discuss successes since the merger of the RGVMPO and
other factors. The budget shall include funds for meeting space if needed and food for the policy
board during the workshop.

Subtask 1.4: Computer and Equipment Purchases
This task consists of MPO software licenses and agreements for the computer system within the
RGVMPO offices. The RGVMPO has a contract with a local firm, Wireless Internet, for the
provision of technical (IT) support for the entire RGVMPO network of computers, plotters,
printers, 1Pads, server, etc. RGVMPO Staff will continue upgrading computer(s)/server,
hardware and software as the budget allows. As a result, from the purchase of an additional GIS
server in 2016, the RGVMPO Staff was able to create the United Metropolitan Area Planning
(UMAP) database which is an interactive system that reflects all types of data such as
geographic, statistical, economic, and demographic data and information for the Counties of
Cameron, Hidalgo, and Starr. This information is accessible to the public and planning partners
for their review and consultation. As the server becomes outdated, or runs out of space,
RGVMPO Staff will need to purchase server upgrades and supporting hardware and software to
save and store the day-to-day work projects. As the number of RGVMPO Staff grows, the
RGVMPO will need to purchase laptops, monitors, keyboards, and peripherals as needed as
well as GIS devices and/or GIS desktop computers, to accommodate RGVMPO Staff or replace
existing units as they become outdated and/or they stop functioning. The RGVMPO will also be
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seeking software licenses and updates as appropriate to update visualization and social media to
assure seamless planning processes and public information sharing. Due to the demand of our
current domain and GIS servers along with the corresponding services they provide, the
processing capabilities needed to process these servers have been kept in a physical
environment instead of moving to a cloud-based ecosystem. These physical servers will need
constant upgrades or replacements within the next 2 years due to current operating systems
becoming unsupported by Microsoft.

All LRGVDC Procurement Regulations and Federal Regulations will be followed during the
purchase of all new office equipment, and equipment purchases greater than $5,000 will require
and seek prior approval from FHWA and TxDOT.

In accordance with Senate Bill 1237 signed by the Governor on June 19™, 2015 and taking
effect on September 1%, 2015, requiring “Internet broadcast and archive of open meetings in a
manner that complies with Section 551.128(c), Government Code. A metropolitan planning
organization shall broadcast over the Internet live video and audio of each open meeting held by
the policy board. Subsequently, the organization shall make available through the
organization’s Internet website archived video and audio for each meeting for which live video
and audio has provided under this section”.

Subtask 1.5: Staff Development
This subtask is to allow the Directors and staff to attend appropriate courses, seminars, and
workshops to develop expertise in technical and policy transportation planning as the budget
and staff workloads allow. Travel for the directors and/or staff to attend the annual TRB
conference in January and the annual AMPO conference and TEMPO meetings will be
allocated to this subtask. Out of state travel will require prior TPP approval.

Subtask 1.6: Transit Administration/Brownsville Metro
Brownsville Metro staff will administer the associated transit planning activities for the
Brownsville urbanized area. These activities include revisions/updates to the transit asset
management plan, development of the public transportation agency safety plan, as well as
liaison work with the regional transit advisory panel and other local agencies.
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E. FUNDING SUMMARY

Task 1 -FY 2022-2023

Subtask | Responsible Transportation Planning FTA Section 5307 Local Funds Total Funds SPLIT into 2
Agency Funds (TPF)? Funds years
FY FY FY FY
FY 2022 FY 2023 FY 2022 FY 2023
2022 2023 2022 2023
1.1 MPO $693,542.75 | $693,542.75 SO SO S0 S0 $693,542.75 | $693,542.75
MPO,
. $84,319.16 $84,319.16 $8,000 $8,000 | $2,000 | $2,000 $94,319.16 $94,319.16

1.2 Brownsville

1.3 MPO $12,144.83 $2,144.83 SO SO S0 S0 $12,144.83 $2,144.83

1.4 MPO $65,462.35 $65,462.35 SO SO S0 SO $65,462.35 $65,462.35

1.5 MPO $51,696.66 $51,696.66 SO SO SO SO $51,696.66 $51,696.66

1.6 Brownsville SO SO $12,000 | $12,000 | $3,000 | $3,000 $15,000 $15,000

- ————— ————————— ————————————|

TOTAL $907,165.75 | $897,165.75 | $20,000 | $20,000 | $5,000 | $5,000 | $932,165.75 | $922,165.75

LTPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to

provide the match for TPF. As the credits reflect neither cash nor work hours, they are not reflected in the funding tables.
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lll. TASK 2.0 DATA DEVELOPMENT AND MAINTENANCE

A. OBJECTIVE

The main objective of this task is to maintain and update the databases we have established. The
databases have been created for the provision of information and analysis to support the
Metropolitan Planning Organization’s planning efforts. This includes population forecasting,
employment information, and increase of food deserts in tandem with information regarding
income contained within the national emphasis on Title VI of the Civil Rights Act of 1964.

o To collect, process and analyze demographic and geographic data necessary to develop
and implement regional transportation plans and systems.

o To develop and maintain advanced state-of-the-practice travel demand modeling tools
and explore advanced practice modeling methods that enhances the region's capabilities
for regional, sub regional, and corridor planning and analysis.

o To participate in the ongoing data collection efforts of other transportation agencies in the
region and expedite the sharing of roadway inventory data and candidate roadway project
information between transportation agencies.

o Enhance the understanding of regional impacts of commercial vehicle operations and
traffic accidents in the region.

o To develop the technical expertise to support for emergency evacuation planning for the
region.

B. EXPECTED PRODUCTS

Data base development and maintenance involves continuously updating the transportation model
network and trip generation base. RGVMPO staff will update the FY 2045 Forecast Model and
continue to develop a comprehensive scenario planning based Land Use Plan.

C. PREVIOUS WORK

Staff worked with local municipalities and planning partners to run travel demand model of the
local project in the area. Staff updated parcel data and land use data in preparation for a 2045
MTP update. Staff worked with transit providers to assist in geocoding bus sign, bus stop and
other transit assets.

D. SUBTASKS

Subtask 2.1: Demographic Data
This task involves continuously updating the land use map and utilize socio-economic data that
is provided by our member cities. RGVMPO staff will utilize the land use map for the forecast
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FY 2050 transportation model and for use in demographic and employment forecasting to
support regional and local transportation planning efforts. RGVMPO staff will be doing an
inventory of all neighborhoods (including colonias) and monitor for any new development.
[Ongoing] Food deserts, as defined by Center for Disease Control (CDC), is an area that
“lack[s] access to affordable fruits, vegetables, whole grains, low-fat milk, and other foods that
make up the full range of a healthy diet.” There are various measures that can help in
identifying a food desert. The United States Department of Agriculture (USDA) notes some of
these measures as the number of food sources in an area and the proximity for the residents to
those food sources. After identifying and gathering this data within the RGVMPO MAB
information is passed on to the transit providers (Valley Metro, Metro McAllen, and B Metro)

in effort to emphasis assistance to underserved and disadvantage communities. famities-with
Hted-reomeoraeeesstovehicles

Subtask 2.2: Title VI Civil Rights Evaluation
The RGVMPO Staff will continue to study analysis tools as related to Title VI, as well as the
MPO’s adopted performance measure of Travel Time Savings for each community. RGVMPO
Staff will be performing special analysis work to identify where low-income, minority, and
colonia populations, are located within Cameron, Hidalgo, and Starr County. RGVMPO Staff
will then produce various visual aids to show the relation of current and future projects,
including location relative to the identified groups as well as the relation of transit routes to
these identified areas. MPO Staff will produce maps to be used as analysis tools for identifying
any possible equity issues with relationship to projects, transit routes and the relationship of
transit routes to hospitals, schools, daycares, colonias, historical landmarks, wildlife refuges,
elderly communities, and grocery store locations (to mention a few). Maps produced for the TIP
will clearly indicate that none of the identified communities will suffer any undue burden for
the region’s greater benefit.

The RGVMPO staft will also continue efforts to address essential services in identifying
transportation connectivity gaps as part of the Ladders of Opportunity established by FAST-Act
by utilizing Spanish material to target the under-served populations in Cameron, Hidalgo, and
Starr County in conjunction with the LEP and Four Factor Analysis tools.

Subtask 2.3: Model Work
In 2016, regional MPO Staff began work on a regional transportation model (TDM) with a base
year of 2014 model for the Rio Grande Valley (RGV). RGVMPO Staff will coordinate a refresh
of the previous 2014 — 2045 TDM with a new base year of 2019 and a forecast year of 2050
working alongside the Texas Department of Transportation, and the Transportation Planning
and Programming Division to assure a true reflection of traffic movement throughout the valley
region is collected. MPO staff will attend training courses pertaining to various computer
programs and/or databases utilized by the RGVMPO for TDM development and operation.
RGVMPO Staff in coordination with TxDOT previously contracted a consultant to aide in the
development of the overall Rio Grande Valley Regional Travel Demand Model (TDM) which
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produced a 2045 forecasted TDM. The RGVMPO will seek consultant services to aide in
developing the refresh of the current 2014 — 2045 TDM with a new base year of 2019 and a
forecast year of 2050.The scope of work will include but not be limited to; 1) Holding Delphi
meetings with all stakeholders to acquire demographic information, 2) Working with RGVMPO
staff to collect and verify demographic data, 3) Review and revise traffic analysis zones
(TAZs), 4) Review and analyze existing roadway network and attribute, 5) Develop a forecast
year network, 6) Present final TDM to RGVMPO, and 7) Train RGVMPO staff on TDM
functionality.

TxDOT Data Collection - to conduct travel surveys and/or traffic saturation counts in the MPO
region for use in the travel demand models and transportation analysis for pavement and
geometric design.

Subtask 2.4: Land Use Map
Staff will coordinate efforts with Cameron, Hidalgo and Starr County’s Appraisal Districts to
receive parcel data, as the information is available the first quarter of every year. The parcel
data is cleaned, and any missing data is filled. Such materials will allow staff to prepare the
basis for county wide comprehensive map. Changes in the development for residential and
employment areas, both in terms of design and location will potentially cause people to reassess
how they move about the region. If available, Staff will attend workshops and peer-to-peer
programs to educate themselves on Land Use, and Scenario Planning process.

Subtask 2.5: Transit Planning/Brownsville Metro Geographic Information System (GIS)
Brownsville Metro staff will undertake the production of transit route(s) maps and service area
maps needed for connectivity within the Brownsville Metro service area to facilitate pedestrian
access to bus stops and frequent destinations.
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E. FUNDING SUMMARY

Task 2 - FY 2022-2023

Subtask Responsible Transportation Planning FTA Section 5307 Local Funds Total Funds SPLIT into 2
Agency Funds (TPF)! Funds years
FY FY FY FY

FY 2022 FY 2023 2022 2023 2022 | 2023 FY 2022 FY 2023
2.1 MPO $66,319.16 $66,319.16 SO S0 S0 SO $66,319.16 $66,319.16
2.2 MPO $37,896.66 $37,896.66 SO S0 S0 SO $37,896.66 $37,896.66
2.3 I\_f_IPPPO $63,689.98 $63,689.98 SO S0 S0 SO $63,689.98 $63,689.98
2.4 z\:lltP; $56,844.99 $56,844.99 SO S0 S0 SO $56,844.99 $56,844.99

iti
2.5 Brownsville $0 $0 $12,000 | $12,000 | $3,000 | $3,000 | $15,000 $15,000
- — |

TOTAL $224,750.79 | $224,750.79 | $12,000 | $12,000 | $3,000 | $3,000 | $239,750.79 | $239,750.79

1TPF —This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor work hours, they are not reflected in the funding tables.
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IV. TASK 3.0 SHORT RANGE PLANNING

A. OBJECTIVE

The objective of this task is to include planning activities associated with immediate
implementation relating to the near time frame. Examples include development and revision of
the TIP, project development of selection process criteria and award of Transportation Planning
Alternative funds known as TAP, Americans with Disabilities (ADA) implementation, transit
planning, UPWP development and revisions, annual listing of projects, annual performance and
expenditure reports, as well as establishing and implementing the planning procedures
necessary to fulfill the requirements of Section 5303 of the Federal Transit Act of 1991.

B. EXPECTED PRODUCTS

Expected outcomes of this task include written and disseminated reports such as the annual
listing of projects, the FY 2021-2024 TIP, the development of the new FY 2023-2026 TIP,
development of project selection criteria and award of the FY 2023-2024 Transportation
Alternative Program (TAP), and the UPWP. The MPO Staff will also be expected to provide
technical assistance to member cities as needed.

For example, the RGVMPO staff will be coordinating with the member cities to update the
Thoroughfare Plan Map. The RGVMPO staff will also aid the regional public transportation
service plan preparation process by attending meetings and providing technical assistance
support within the Metropolitan Area Boundary (MAB).

C. PREVIOUS WORK

RGVMPO staff assisted in the amendments to the FY 2019-2022 TIP and the development of
the FY 2021 — 2024 TIP. RGVMPO staff attended Job Access and Reverse Commute (JARC)
and New Freedom meetings and provided technical assistance to the group with respect to
mapping and data collection, as well as technical expertise. As part of the UMAP live
interaction initiative, RGVMPO staff compared existing GIS transit data to current data

from the region’s transit providers in order to update the live interactive map. RGVMPO staff
also developed selection criteria and awarded 2021-2022 Transportation Alternative Program
(TAP) funding programs.

D. SUBTASKS

Subtask 3.1: Service Coordination
This task is intended to provide member cities with a quick review of the traffic impact study
the city Planning, and Zoning Boards have received. This task is also intended to guide the
newer members through the TIP process for the first time. The MPO also serves as expert
testimony when requested. There are no consultants for this task. RGVMPO Staff shall
participate on the district’s Regional Transit Advisory Panel (RTAP) under this subtask. The
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Transit Advisory Panel coordinates efforts such as FTA 5303 funds, and the JARC and New
Freedom programs which under MAP-21 have been absorbed into FTA Categories 5307 and
5310 but will assist with any upcoming Program Calls. Any traffic counts performed, will be
charged to this task as part of the coordination and cooperation with RGVMPO local
governments.

Subtask 3.2: Planning Assistance
This task will provide planning assistance to the regional planning project to develop transit
service areas. This may include items such as: data sharing, the preparation of maps, attending
meetings, and providing general transportation planning expertise to this effort. Staff has
coordinated efforts with TxDOT and its planning partners and will continue to do so for the
development of a financial forecast tool to be used by MPOs in the development of future
MTP’s. Travel to any meetings out of the MAB to surrounding areas will be charged under this
subtask which is inclusive of discussions of transportation planning with our neighboring
country, Mexico. The creation of the FY 2023-2026 TIP, annual list of projects, the
development of project selection criteria and award of the 2023-2024 Transportation
Alternatives Program, the UPWP, and the annual performance and expenditure reports will be
attributed to this subtask. The RGVMPO will assist both Brownsville and McAllen in
developing local transit plans. The City of Brownsville’s Metro system needs more mobility
options to better serve riders. The purpose of this Transit Study is to identify and define the
public transportation needs in the City of Brownsville. Our goal is to emphasize community
connectivity through enhanced forms of public transportation. This study will also serve as a
strategic guide for capital projects and a long-range plan for public transportation. Upon
completion the transit study will identify mobility needs, community transit goals, objectives,
and will develop cost and revenue projections over the next 10 years. The study also has the
additional goal of reducing greenhouse gas emissions by 50-52 percent below 2005 levels by
2030, and net-zero emissions by 2050, by evaluating scenarios for the transition toward electric
and other alternative fueled vehicles. The City of McAllen is seeking funding to support the
Transit Department’s projects that includes assistance with reviewing and implementing the
recently adopted Short Range Transit Plan. The recently adopted Short Range Plan was
developed prior to the COVID-19 Pandemic. As a result of the pandemic, Metro McAllen has
implemented service modifications that were not considered and will need to be accounted for.
Additionally, the US/Mexico border has recently opened and there is a need to be able to
address the added need for capacity. This would allow for the return of business and passenger
service to pre-COVID levels. The Short Range Transit Plan is also intended to provide a process
to reduce greenhouse gas emissions by 50-52 percent below 2005 levels by 2030, and net-zero
emissions by 2050, by studying methods to accelerate the transition toward electric and other
alternative fueled vehicles.

Subtask 3.3: Transit Planning/Brownsville Metro-Short Range Planning
Brownsville Metro staff will work on enhancing existing bus stops and developing new bus
stops that will incorporate bike and pedestrian amenities, in addition to, carrying out the

necessary reporting requirements to meet grant compliance.
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Subtask 3.4: Complete Streets Planning
Complete Streets Policies provide recommendations which influence the design of
transportation infrastructure to ensure the transportation network is equitable to all users. Staff
intends to develop a Regional Complete Streets Policy which will focus on the incorporation of
Complete Streets language into MPO planning documents, including the MTP and TIP. Staff
will incorporate scoring criteria related to Complete Streets into the scoring system for
proposed projects. Furthermore, staff intends to develop resources, which can be provided to
municipal partners, to assist in the development of municipal Complete Streets Policies.

Subtask 3.5: Resiliency Planning
The RGVMPO hopes to develop strategies and recommendations tying regional sustainability
and resilience to impacts from transportation infrastructure. These strategies could include, but
not be limited to, including indicators and metrics to be used in project scoring (applicable to all
projects) to be incorporated into MPQO’s prioritization process, host strategic resilience planning
workshop presenting findings, strategies, and recommendations. Include implementation
scheme development, incorporate outcomes from the workshop into findings and
implementation report. Finally, develop a report, including strategies, recommendations, and
preliminary project priorities.

This approach provides the RGVMPO with both a resource vulnerability assessment and
recommended strategies that can be integrated into project prioritization, encouraging more
sustainable strategies in approaching mobility solutions. This resulting report will outline the
methodology used to develop a scalable framework within the MTP update process that allows
the RGVMPO to leverage existing processes.

Subtask 3.6: Performance-Base Planning
Performance management is the process of ensuring that a set of activities and outputs meets a
set of defined goals in an effective and efficient manner. A high-level perspective of the intent
of performance-based planning is necessary in order to synthesize seemingly disparate inputs. A
consultant should be able to review and synthesis report of regional, state, and federal
performance goals and targets, create an assessment of tools, data, and capacity needed for
performance target development and reporting, develop a report on indicators of expected
performance to be used in the development of assessment criteria in support of established
goals, develop proposed scoring categories applying to all projects, synthesizing high level
goals and data-driven and technical expertise driven inputs. — including BIL requirements and
develop recommendations and implementation scheme/toolkit.
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E. FUNDING SUMMARY

Task 3 - FY 2022-2023

Subtask | Responsible Transportation Planning FTA Section 5307 Local Funds Total Funds SPLIT into 2
Agency Funds (TPF)! Funds years
FY FY FY FY
FY 2022 FY 2023 2022 2023 2022 2023 FY 2022 FY 2023
3.1 MPO
TXDOT $38,546.66 $38,546.66 S0 S0 S0 S0 $38,546.66 $38,546.66
Cities
3.2 MPO
TXDOT $85,842.49 $335,842.49 S0 SO SO SO $85,842.49 $335,842.49
Cities
3.3 Brownsville $0 $0 $16,000 | $4,000 | $16,000 | $4,000 | $20,000 $20,000
3.4 MPO $30,000 $90,000 S0 S0 S0 S0 $30,000 $90,000
3.5 MPO S0 $325,000 S0 S0 S0 S0 SO $325,000
3.6 MPO S0 $250,000 S0 S0 S0 S0 ) $250,000
- ————— ———————— —————— |
TOTAL $154,389.15 | $1,039,389.15 | $16,000 | $4,000 | $16,000 | $4,000 | $174,389.15 | $1,059,389.15

LTPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor work hours, they are not reflected in the funding tables.
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V. TASK 4.0 METROPOLITAN TRANSPORTATION PLAN

A. OBJECTIVE

The objective of this task is to develop, maintain, and update a multi-modal Metropolitan
Transportation Plan for the RGVMPO, while keeping a 25-year horizon always. Previously
referred to as the Long-Range Plan, the MTP will address the previous needs identified in Tasks
20&5.0

B. EXPECTED PRODUCTS

In continuation from FY 2020-2021, the RGVMPO Staff intends to address components of the
2020-2045 MTP to make it FAST-Act compliant and incorporate relevant reports into the plan to
ensure that it remains as complete as possible and incorporating the newly mandated performance
measures. Also, as part of this effort, the RGVMPO Staff will work closely with TxDOT’s
adopted application to identify performance measures and values that are important to the
communities within Cameron, Hidalgo, and Starr County.

C.PREVIOUS WORK

The regional MPO staff continued to work with the TAC, TPB and TxDOT to amend projects
and costs in the MTPs as needed. The MTPs were adopted to meet MAP-21 compliance. In
October of 2019 Alliance Transportation Group (ATG) was selected to perform multiple tasks
for the newly created RGVMPO, to assist in meeting federal certification requirements and
compliance. ATG was selected to provide a regional 2045 MTP (long range transportation plan),
develop a transit plan, as well as a regional bicycle and pedestrian plan, which became renamed
to the Active Transportation Plan. The RGVMPO Active Transportation Plan (ATP) facilitates
the creation of a regional approach to active transportation in the RGV while recognizing the
unique community identities throughout the region. The development and delivery of tools and
strategies will empower the RGVMPO and the regional transit providers to evaluate, coordinate,
and deliver transit on behalf of the community. MTP updates are conducted every four to five
years to ensure that the MPO is basing its decisions on the latest planning assumptions and that
changing local conditions and trends are being taken into consideration in the long-range
transportation planning process The initial planning is also followed by a performance
management process that collects data on the performance of the regional transportation system
to track progress over time and ensure that the MTP results in the continuous enhancement of the
region’s transportation system. RGVMPO staff follows federal and state guidelines by
incorporating performance measures and uses these performance measures to score Category 7
projects.
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D. SUBTASKS
Subtask 4.1: Project Selection Criteria

This task will be developed in coordination with a consultant who will be contracted to develop
the RGVMPO 2045 MTP.

Subtask 4.2: Metropolitan Bike and Pedestrian Plan

Staff plans to develop, through a private consultant contract, a bike/pedestrian plan for the region.
Staff plans to update and add elements to the plan every year in coordination with our planning
partners and monitor its progress towards implementation. The purpose of this plan is to increase
the connectivity between all modes of transportation including bicycle lanes/trails, pedestrian
sidewalks/trails facilities, and public transportation routes/facilities. We consider this an on-going
sub-task due to the changing nature of the transportation system. The Bicycle and Pedestrian
Advisory Committee known as the BPAC formed in early 2020 will be the planning partner with
the largest contribution to updating the multimodal plan. It will also work on the new 2023-2024
TAP project selection criteria and project funding selection. The RGVMPO staff will also
continue efforts to address essential services in identifying transportation connectivity gaps as
part of the Ladders of Opportunity established by MAP-21 and continued with FAST-Act. As
part of bicycle awareness and planning efforts, the RGVMPO Staff has utilized Strava to receive
data that identifies the corridors being utilized by the region for either walking or cycling, having
a better tool for sharing the need of improvement of such corridors with elected officials.

Subtask 4.3: Truck Route & Freight Planning
Staff plans to work with members of local trucking companies and freight stakeholders to develop
a freight plan that could be incorporated into future MTP developments once the RGVMPO has
a modal split on its travel demand model. This task is also used to support travel expenses of
RGVMPO staff for attending TxDOT freight committee meetings.

Subtask 4.4: County Thoroughfare Plan

The Hidalgo County Thoroughfare Plan was last adopted in 1996 and last amended in April of
2021. This subtask involves amending the thoroughfare plan (changing periodically) and
updating information that is inclusive of both Cameron and Hidalgo Counties by obtaining the
thoroughfare plans of member cities (as well as the counties) and synthesizing these respective
plans into the RGVMPO thoroughfare plan. The Thoroughfare plan will be used as a tool for
effective planning and Right of Way preservation. This plan is expected to be amended every
year.

Subtask 4.5: Metropolitan Transportation Plan
Updated at least every quarter of a year, the Metropolitan Transportation Plan is the long-term,
financially constrained, multimodal transportation plan for the region. Transit, highway, local
roadway and bicycle and pedestrian projects are among projects included in the MTP. Changes

to the MTP are incorporated through an update, amendment or administrative modification, and
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public input opportunities are provided for a 30-day period prior to the adoption of a resolution
for an amendment. The public outreach and involvement emphasize the importance of
participation at all levels, from government agencies to the individual. At a minimum, one public
meeting shall be held at each sub-region (McAllen/Edinburg, Harlingen/San Benito, &
Brownsville). Each location selected will be at least ¥4 mile from a transit route, in order to solicit
input and comments from underserved and disadvantaged communities. As well, all MTP updates
will have a virtual public involvement video via social media (YouTube, Facebook, etc.) where
all materials presented to the public can be downloaded.

The RGVMPO adopted the 2020-2045 MTP in December of 2020. As required by MAP-21, the
RGVMPO staff will develop visualization techniques to provide the LRGV citizens with more
insight on the impact, design, and function of future transportation projects.

E. FUNDING SUMMARY
Task 4 - FY 2022-2023

Subtask Responsible Transportation Planning FTA Section 5307 Local Funds Total Funds SPLIT into 2
Agency Funds (TPF)? Funds years
FY FY FY FY

FY 2022 FY 2023 2022 2023 2022 2023 FY 2022 FY 2023
4.1 MPO $18,948.33 $18,948.33 SO S0 SO SO $18,948.33 $18,948.33
4.2 MPO $152,386.64 | $152,386.64 SO S0 SO SO $152,386.64 | $152,386.64
4.3 MPO $18,948.33 $18,948.33 SO S0 SO SO $18,948.33 $18,948.33
4.4 MPO $19,073.33 $19,073.33 S0 S0 S0 S0 $19,073.33 $19,073.33
4.5 MPO $96,566.65 $96,566.65 SO S0 SO SO $96,566.65 $96,566.65

- |

TOTAL $305,923.28 | $305,923.28 $0 $0 $0 $0 $305,923.28 | $305,923.28

LTPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits
sufficient to provide the match for TPF. As the credits reflect neither cash nor work hours, they are not reflected in the funding

tables.
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VI. TASK 5.0 SPECIAL STUDIES

A. OBJECTIVE

The objectives of this task are: to optimize the performance of current and future transportation
systems through the maximum utilization of management system outputs; to develop
management systems, which provide information and strategies to improve the performance of
existing and future facilities; to provide input into the transportation planning process for
consideration at the system level; to undertake studies of specific aspects of the transportation
system in order to provide the specialized information required in developing an efficient, multi-
modal mobility system for the RGVMPO.

B. EXPECTED PRODUCTS

The RGVMPO staff in coordination with the counties of Cameron and Hidalgo County will
perform a Congestion Management Study for the FY 2022. The RGVMPO will award a contract
to a consultant thru the adopted Request for Proposal (RFP) process. Staff will continue
monitoring of crash locations in order to identify the worst locations, statistically. These areas are
identified as “Hot Spots”. After sites have been identified, further analysis is performed in order
to discover the causes for incidents and identify safety improvements to these locations. Staff will
continue processing information from the Crash Report Information System (CRIS) data received
from TxDOT for incorporation into the Incident Management Program (IMP), now called the
Transportation Incident Management (TIM) under FAST-Act. Program Staff has been asked to
possibly examine the regional Intelligent Transportation System and explore possible
recommendations for further integration into the transportation network. RGVMPO Staff will
work with Brownsville Metro, Island Metro, McAllen Metro and Valley Metro to develop a 10
year “Long Range Transit Plan” in their current service areas and in the areas where expansion
may occur. The RGVMPO Staff will collect traffic count data for Off-system roadways that are
functionally classified and/or are on the thoroughfare plan that are in the MTP. Since these are
not part of the assessment made by TxDOT for On-system roadways. The RGVMPO is planning
to conduct one CMP data collection initiative in FY 2022. RGVMPO staff are planning on hiring
a consultant to perform this study. This study will include a comparison of previous CMP studies
of the Brownsville and Hidalgo County areas to present data collection in identified corridors
where early deployment initiatives were initiated. The RGVMPO will continue work on the
develop congestion performance measures in FY 2022 utilizing the data obtained thru this subtask
as part of the MAP-21 Implementation Planning Emphasis Area required by MAP-21 and FAST-
Act.
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C. PREVIOUS WORK

In 2019-2020, CoPlan was contracted to perform a travel time delay study and assist in
establishing a congestion management process (CMP) for the RGVMPO region. CoPLAN met
with the CMP sub-committee to identify the 1,000 centerline miles to be part of the study. In
addition to the study routes, COPLAN made recommendations to the sub-committee for the 80
intersections to be evaluated for possible operational improvements. Regarding the timing of the
signals, vehicle detection is the key element for efficient operation of a traffic signal. As
determined during the previous CMP Tier 11, a large majority of the regions traffic signals do not
have a full complement of vehicle detection for all movements. CoOPLAN worked directly with
designated representatives for each City (Brownsville, Edinburg, Pharr, and Mission) responsible
for maintenance of the study signals. CoPLAN, along with the City representative, visited each
study intersection and performed an assessment of the signal equipment contents, working
conditions, capabilities, and limitations.

D. SUBTASKS
Subtask 5.1: Regional Transit Plan

RGVMPO Staft will work with Brownsville Metro, Island Metro, McAllen Metro and Valley
Metro to develop a 10 year “Long Range Transit Plan” in their current service areas and in the
areas where expansion may occur. This study intends to develop a three-phased ten-year plan to
improve the existing facility and its resources, address the issues in the facility and to provide an
action plan to systematically overcome those identified issues and develop a financial plan for
the recently approved Regional Transit Authority which will be administered by the LRGVDC.

Subtask 5.2: Incident Management & Safety Study

This task involves the continuous monitoring of crash locations in order to identify the worst
locations, statistically. These areas are identified as “Hot Spots”. After sites have been identified
by utilizing the data received from TxDOT thru CRIS, further analysis is performed to discover
the causes for incidents and identify safety improvements to these locations. Through the
Transportation Incident Management (TIM), we place primary planning emphasis on safety. This
task will also involve a Transportation Safety Study which will be an extension to identifying the
“Hot Spots”. The safety study will keep safety at the forefront of the RGVMPO planning efforts
by identifying transportation safety problem areas within the Metropolitan Areas. The data will
be mapped and available through the website. The RGVMPO will develop safety performance
measures in FY 2022-2023 utilizing the data obtained thru this subtask as part of the MAP-21
Implementation Planning Emphasis Area required by MAP-21 and continued with FAST-Act.

Subtask 5.3: Congestion Data Collection
This task involves the continuous monitoring of congestion, which is required of all
Transportation Management Areas (TMAs) under FAST-Act. The RGVMPO is planning to
conduct one CMP data collection initiative in FY 2022. RGVMPO staff are planning on hiring a
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consultant to perform this study. This study will include a comparison of previous CMP studies
of the Brownsville and Hidalgo County areas to present data collection in identified corridors
where early deployment initiatives were initiated. The RGVMPO will develop congestion
performance measures in FY 2022 utilizing the data obtained thru this subtask as part of the MAP-
21 Implementation Planning Emphasis Area required by MAP-21 and FAST-Act.
Recommendations to address delay within the region will be a paramount outcome of this study.

Subtask 5.4: Corridor Study
RGVMPO staff proposes to collect traffic data and evaluate the traffic impact of HS-Business
FSunshine-Strip)and Commeree-Street FM509 from US 281 (Military Highway) to [-69E in
Cameron County. Due to the tremendous growth, safe and efficient corridors are even more of
a local concern. A consultant for the corridor study will be acquired in compliance with
LRGVDC procurement guidance, in participation with the Harlingen-San Benito sub-region.

ng—&&i—S—d—P&H&&«g%&ﬂd—Gt—h%H%L&%%d—Hﬁpf@*%Fﬁ%&FS— The Consultant shall develop the opening-

year and design-year (opening year +20) travel forecasts, and related traffic analysis in
coordination with the City of Harlingen utilizing the Metropolitan Planning Organization's
(MPO) traffic demand model, historic traffic, and existing count data. The Engineer shall
document inputs, assumptions, and outcomes in a brief Average Daily Corridor Traffic
Projections Report review historical crash data from the three most recent years and compare to
the statewide averages for similar facilities to look for any statistically significant locations
along the corridor. The study of FM 509 shall provide recommendations for roadway
expansion, additional ROW, signal improvements, improved drainage, and other related
improvements

Subtask 5.5: Traffic Counts
The RGVMPO Staff will collect traffic count data for Oft-system roadways that are functionally
classified and/or are on the thoroughfare plan since these are not part of the assessment made by
TxDOT for On-system roadways. Staff is planning on purchasing additional traffic counter
equipment and software as necessary in order to work on this task. This task is also used to support
travel expenses of RGVMPO staff for the placing and collecting of traffic data.

FY 2022 & 2023 UPWP Rio Grande Valley Metropolitan Organization Page 28 of 38



E. FUNDING SUMMARY

Task 5 - FY 2022-2023

Subtask Responsible Transportation Planning FTA Section 5307 Local Funds Total Funds SPLIT into 2
Agency Funds (TPF)! Funds years
FY FY FY FY
FY 2022 FY 2023 2022 2023 2022 2023 FY 2022 FY 2023
5.1 MPO
Regional $18,948.33 $18,948.33 SO SO SO S0 $18,948.33 $18,948.33
Transit Plan
5.2 MPO
9,474.17 9,474.17 0 0 0 0 9,474.17 9,474.17
TXDOT $ $ $ $ $ $ $ $
>3 COI’E:SI\L;:;ant $244,898.33 | $144,898.33 SO SO SO S0 $244,898.33 | $144,898.33
54 MPO
Corridor $18,948.33 $200,000.00 SO SO SO S0 $18,948.33 | $200,000.00
Study
5.5 MPO
Traffic $9,474.17 $9,474.17 SO SO SO S0 $9,474.17 $9,474.17
Counts
- ————— ———————— —————————————|
TOTAL $301,743.33 | $382,795.00 S0 S0 S0 $0 $301,743.33 | $382,795.00

LTPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits
sufficient to provide the match for TPF. As the credits reflect neither cash nor work hours, they are not reflected in the
funding tables.
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VII. Budget Summary

2-Year Funding Summary - FY 2022 and FY 2023

Transportation
UPWP Planning Funds FTA Section 5307 Total Funds SPLIT into 2
Task | Description (TPF)? Funds Local Funds years
FY 2022 FY 2023 FY 2022 FY 2023 FY 2022 FY 2023 FY 2022 FY 2023
Administration —
10 Management $907,165.75 | $897,165.75 |  $20,000 $20,000 $5,000 $5,000 $932,165.75 $922,165.75
Data Developmentand| o), ;o5 79 | $224,750.79 |  $12,000 $12,000 $3,000 $3,000 $239,750.79 | $239,750.79
2.0 Maintenance
3.0 | Short Range Planning | $154,389.15 |$1,039,389.15| $16,000 $4,000 $16,000 $4,000 $174,389.15 | $1,059,389.15
Metropolitan
4.0 | Transportation Plan | $305,923.28 | $305,923.28 $0 $0 $0 $0 $305,923.28 $305,923.28
50 Special Studies $301,743.33 | $382,795.00 $0 $0 $0 $0 $301,743.33 $382,795.00
Total: $1,893,972.30 [$2,101,472.30| $48,000.00 ‘ $36,000.00 ‘ $24,000.00 | $12,000.00 | $2,702,523.97 | $2,161,472.30

LTPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to provide the match
for TPF. As the credits reflect neither cash nor work hours, they are not reflected in the funding tables.

Combined Transportation Planning Funds 2

4,863,996.27

Estimated Unexpended Carryover

FY 2022 & 2023 UPWP

TOTAL TPF:

2Estimate based on prior years’ authorizations

2,361,051.67

$

7,225,047.94

Rio Grande Valley Metropolitan Organization

Page 30 of 38



APPENDIX A

POLICY TRANSPORTATION BOARD MEMBERSHIP

Chairperson- Vice-Chairperson- m Frank Parke, Jr.
Honorable Honorable '
Eddie Treviiio, Jr. — David L Fuentes
Judge
Cameron County Hidalgo County-Comm Prescient 1 | Cameron County RMA
etrevino@co.cameron.tx.us david.fuentes@co.hidalgo.tx. fparker@parker-logistics.com
Honorable — Honorable —
Trey Mendez — Chris Boswell —
Mayor Mayor
City of Harlingen

City of Brownsville

Trey.mendez@cob.us cboswell@southtexlaw.com
y. .

Honorable — Honorable — Honorable-
Javier Villalobos — Armando Mayor Ricardo
Mayor O’Caiia — Mayor "Rick" Guerra
City of McAllen . e
.. City of Mission . .
jvillalobos@mcallen.net o City of San Benito
mayor@missiontexas.us rguerra2(@cityofsanbenito.com
Honorable : S. David Deanda, Honorable
Ambrosio “Amon” Jr. Eloy Vera
Hernandez- Mayor Judge
Hidalgo County RMA Starr County
mayor@pharr-tx.gov David.deanda@hcrma.net eloy.vera@co.starr.tx.us

Pedro “Pete”
Alvarez, P.E.

Maribel Contreras Andrew Canon

TxDOT Phar District — Engineer Valley Metro — Executive Director | RGVMPO — Executive Director
Pedro.alvarez@txdot.gov Mcontreras@lrgvdc.org acanon(@rgvmpo.org
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TECHNICAL ADVISORY COMMITTEE MEMBERSHIP

JP Terrazas, P.E. Benjamin L. Worsham, P.E. Pete Sepulveda, Jr.
Chairman Vice Chairman Chairman
City of Mission Cameron County Cameron County RMA
jpterras(@missiontexas.us benjamin.worsham(@co.camero psepulveda@ccrma.org
n.tx.us
Joel Garza Tomas D Reyna
City of Brownsville City of Edinburg

joel.garza@cob.us

treyna@cityofedinburg.com

Daniel Chavez-
Commissioner
City of Pharr
Commissioner4(@pharr-tx.gov

Manuel De La Rosa
City of San Benito
mdelarosa@cityofsanbenito.com

Armando Garza
Hidalgo County

armando.garzajr.(@co.hidalgo.tx.

us

Eric Davila
Hidalgo County RMA
Eric.davila@hcrma.net

Melba Schaus
TXDOT (Pharr District)
Melba.schaus@txdot.gov

Nancy Sanchez
Valley Metro
Nsanchez@]lrgvdc.org

Antonio Zubieta
City of Brownsville
Antonio.Zubieta@brownsvilletx

Jon Ray Bocanegra
McAllen Metro
jbocanegra@mcallen.net

-2ov
Alan Johnson Mark Yates Ariel Chavez 111
Port of Harlingen Cameron Co. Spaceport Dev. Port of Brownsville
Alanjohnson7@me.com Corp achavez@portofbrownsville.com

Mark.yates@co.cameron.tx.us
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GIS Specialist 11
Fcantu@rgvmpo.org

Rudy Zamora
Planner I1
Rzamora@ rgvimpo.org

Eva L. Garcia
Planner III
Egarcia@rgvmpo.org

Melany Rodriguez
Planner I
Mrodriguez@rgvmpo.org

Javier Dominguez
Planner I
Jdominguez@rgvmpo.org
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Planner I
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GIS Specialist I
Jpena@rgvmpo.org

Nicholas Cousineau
GIS Specialist I
Ncousineau@rgvmpo.org

FY 2022 & 2023 UPWP

Rio Grande Valley Metropolitan Organization

Page 33 of 38


mailto:Acanon@rgvmpo.org
mailto:Gbanda@rgvmpo.org
mailto:Marispe@rgvmpo.org
mailto:Fcantu@rgvmpo.org
mailto:Rzamora@rgvmpo.org
mailto:Egarcia@rgvmpo.org
mailto:Mrodriguez@rgvmpo.org
mailto:Jdominguez@rgvmpo.org
mailto:Cnelson@rgvmpo.org
mailto:Jpena@rgvmpo.org
mailto:Ncousineau@rgvmpo.org

APPENDIX B
METROPOLITAN AREA BOUNDARY MAP

_ RGVMPO METROPOLITAN AREA BOUNDARY

ADOPTED APRIL 28, 2021
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APPENDIX C

DEBARMENT CERTIFICATION

(1)

(2)

(Negotiated Contracts)
The RGVMPO as CONTRACTOR certifies to the best of its knowledge and belief that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transactions by any federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public* transaction or contract under a public
transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity*
with commission of any of the offenses enumerated in paragraph (1)(b) of this certification; and

(d) Have not within a three-year period preceding this application/proposal had one or more public
transactions* terminated for cause or default.

Where the CONTRACTOR is unable to certify to any of the statements in this certification, such
CONTRACTOR shall attach an explanation to this certification.

*federal, state or local

Jos A — Ty

Judge / Eddie Trevifio, Jr. / Camero}v County Date
RGVMPO Policy Committee — Chair
Rio Grande Valley Metropolitan Planning Organization

|
!

A
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APPENDIX D
LOBBYING CERTIFICATION

CERTIFICATION FOR CONTRACTS, GRANTS,
LOANS AND COOPERATIVE AGREEMENTS

The undersigned certifies to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of any federal agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
federal contract, the making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan, or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by
Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

//

/ M-------—--—..__._._ f/;" - q‘ ?/f

Judge / Eddie Trevifio, Jr. / Cameror.h County Date
RGVMPO Policy Committee — Chair
Rio Grande Valley Metropolitan Planning Organization

|
\J
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APPENDIX E

CERTIFICATION OF COMPLIANCE

I, _Eddie Trevifio Jr, Chairman ,
(Name and Position, Typed or Printed)

a duly authorized officer/representative of Rio Grande Valley Metropolitan Planning Organization,
(MPO)

do hereby certify that the contract and procurement procedures that are in effect and used by
the forenamed MPO are in compliance with 2 CFR §200, “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards,” as it may be

revised or superseded.

x
/1
/ ( : ."fl d / I.I'I -
VAR PRIy
Judge / Eddie Trevifio, Jr. / Camerol.% County Date

RGVMPO Policy Committee — Chair
Rio Grande Valley Metropolitan Planning Organization

Atti(/ L (/ /m

Name

Executive Director

Title
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APPENDIX F

CERTIFICATION OF INTERNAL ETHICS AND COMPLIANCE PROGRAM

, Eddie Trevifio Jr, Chairman ,

(Name and Position, Typed or Printed)

a duly authorized officer/representative of Rio Grande Valley Metropolitan Planning Organization,

(MPO)
do hereby certify that the forenamed MPO has adopted and does enforce an
internal ethics and compliance program that is designed to detect and prevent violations of
law, including regulations and ethical standards applicable to this entity or its officers or
employees and that the internal ethics and compliance program satisfies the requirements
of 43 TAC § 31.39 “Required Internal Ethics and Compliance Program” and 43 TAC § 10.51

“Internal Ethics and Compliance Program” as it may be revised or superseded.

/] y, _

(/\x_/\___ . Iffr:;' —7 - R q‘“ ’2//
Judge / Eddie Trevifio, Jr. / Cameron County Date

RGVMPO Policy Committee — Chair
Rio Grande Valley Metropolitan Planning Organization

Name

Executive Director

Title
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TASK NAME

MPO Administration

Public Participation Plan
Training for TAC & TPC
Computer Purchases

Staff Development
Demographic Data

Title VI Civil Rights Evaluation
Model Work

Land Use Map

Service Coordination
Planning Assistance
Complete Streets Planning
Resiliency Planning
Performance-Base Planning
Project Selection Criteria
Bike And Pedestrian

Truck Route & Freight Planning
County Thoroughfare Plan

Metropolitan Transportation Plan

Regional Transit Plan

Incident Management & Safety Study

Congestion Data Collection
Corridor Study
Traffic Counts

TASK NAME

MPO Administration

Public Participation Plan
Training for TAC & TPC
Computer Purchases

Staff Development
Demographic Data

Title VI Civil Rights Evaluation
Model Work

Land Use Map

Service Coordination
Planning Assistance
Complete Streets Planning
Resiliency Planning
Performance-Base Planning
Project Selection Criteria

Bike And Pedestrian

Truck Route & Freight Planning
County Thoroughfare Plan

Metropolitan Transportation Plan

Regional Transit Plan

Incident Management & Safety Study

Congestion Data Collection

UPWP
TASK
11
1.2
1.3
14
15
2.1
2.2
2.3
2.4
3.1
3.2
3.4
3.5
3.6
4.1
4.2
4.3
4.4
4.5
51
5.2
5.3
5.4
5.5

UPWP
Budget

$1,387,085.50

$168,638.32
$4,289.66
$130,924.70
$103,393.32
$132,638.32
$75,793.32
$227,379.96
$113,689.98
$77,093.32
$171,684.98
$0.00
$0.00
$0.00
$37,896.66
$304,773.28
$37,896.66
$38,146.66
$193,133.30
$37,896.66
$18,948.34
$289,796.66
$175,000.00
$18,948.34

FY 2022
Budget
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$113,689.98
$56,844.99
$38,546.66
$85,842.49
$0.00
$0.00
$0.00
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$144,898.33
$156,051.57
$9,474.17

Adjusted
Amount

$10,000.00

$30,000.00
$0.00
$0.00

$137,103.24

Totals $3,745,047.94 $1,941,075.54 $97,103.24

UPWP
TASK
11
1.2
13
1.4
15
2.1
2.2
2.3
2.4
3.1
3.2
3.4
3.5
3.6
4.1
4.2
4.3
4.4
4.5
5.1
5.2
5.3

UPWP
Budget

$1,387,085.50

$168,638.32
$4,289.66
$130,924.70
$103,393.32
$132,638.32
$75,793.32
$227,379.96
$113,689.98
$77,093.32
$171,684.98
$0.00
$0.00
$0.00
$37,896.66
$304,773.28
$37,896.66
$38,146.66
$193,133.30
$37,896.66
$18,948.34
$289,796.66

FY 2023
Budget
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$113,689.98
$56,844.99
$38,546.66
$85,842.49
$0.00
$0.00
$0.00
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$144,898.33

Adjusted
Amount

$250,000.00
$90,000.00

$325,000.00
$250,000.00

FY 2022
ADJUSTED
BUDGET
$693,542.75
$84,319.16
$12,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$63,689.98
$56,844.99
$38,546.66
$85,842.49
$30,000.00
$0.00
$0.00
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$244,898.33
$18,948.33
$9,474.17
$1,893,972.30

FY 2023
ADJUSTED
BUDGET
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$63,689.98
$56,844.99
$38,546.66
$335,842.49
$90,000.00
$325,000.00
$250,000.00
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$144,898.33



Corridor Study 54 $175,000.00 $18,948.33  $181,051.67  $200,000.00
Traffic Counts 5.5 $18,948.34 $9,474.17 $9,474.17
Totals $3,745,047.94 $1,803,972.30 $1,096,051.67 $2,850,023.97



2020 Census UA Delineation Criteria (Density Neasure)
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Legend Population Census Blocks
I 2020 Census criterion (200+ HUPSM) 2010 1260333 15313

2020 1220736 14953
I 2010 Census criterion (500+ PPSM)

Difference 39597 (-3.14%) 360 (-2.35%)
Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStrgétMap contributors, and the GIS User Community
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Discussion and Request for Travel Demand Model from
Municipalities

This is a Verbal Update Only
No Supportive Document Included



Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE aTy PROJECT SPONSOR YOE COST

Pharr Cameron 0921-06-292 (&) PE Los Fresnos CCRMA $380,300
LIMITS FROM: On Whipple Rd, from FM 1575 REVISION DATE: 7/1/2022
LIMITS TO: FM 1847 MPO PROJ NUMBER: BMPO-E5
PROJECT o " . ) FUNDING CAT(S): 7

Widening of Existing Roadway to include Continuous Left Turnlane == = = = = = = e ¢ —— e s — e - — e - — e e — e —— - — . —— - — -
DESCRIPTION: PROJECT HISTORY:
REMARKS 1
P7: |
e e e o g
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: $380,300 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED 1Cat7 $304,240 $76,060 $380,300
CONST COST: $6,309,6461  PHASES: |
CONST ENG: $440,000  $380,300
CONTING: $260,000 |
POT CHG ORDER: :
IND COSTS: $260,000 |
BND FINANCING: 0 '
TOTAL PROJECT COST: $7,739,946 [roraLs $304,240 $0 $76,060 $0 $380,300

Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHARR CAMERON 0921-06-315 cs PE BROWNSVILLE CCRMA $3,875,000
LIMITS FROM: ON EAST LOOP FROM I-69E REVISION DATE: 7/1/2022
LIMITS TO: SH4 MPO PROJ NUMBER: BMPO-E4
PROJECT CONSTRUCTION OF 4 TO 6 LANE ROADWAY PARTIALLY ON NEW FUNDING CAT(S): 3LC
DESCRIPTION: LOCATION |PROJECT HISTORY:
REMARKS '
P7 |_

TOTAL PROJECT COST INFORMATION ' AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: $3,875,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $5,600,000; APPROVED ,CAT 3 LC $3,875,000 $3,875,000
CONST COST: $108,233,061 PHASES: |
CONST ENG: $4,831,833;  $3,875,000 |
CONTING: $4,900,000 |
IND COSTS: '
BND FINANCING: |
POT CHG ORDER: !
TOTAL PROJECT COST: $127,439,894 TOTALS $0 $0 $0 $3,875,000 $3,875,000

Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE carTy PROJECT SPONSOR YOE COST
PHARR CAMERON 0684-01-068 SH 550 CE BROWNSVILLE CCRMA $22,925,093
LIMITS FROM: 0.203 MI S OF FM 1847 REVISION DATE: 7/1/2022
LIMITS TO: 1.13 MI SE OF UPRR OVRPSS FM 3248 MPO PROJ NUMBER: BMPO-CCR1
PROJECT CONSTRUCT CONTROLLED ACCESS TOLLED FACILITY e e e — ENPI_NEQTSS)_ ______ c ijiLE' ERR_SA_A ______
DESCRIPTION: IPROJECT HISTORY:
REMARKS E= Preliminary and Construction Engineering  *(CRRSAA) - !
P7: Coronavirus Response and Relief Supplemental Appropriations Act i
Y .
TOTAL PROJECT COST INFORMATION _i_ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,000,000 COST OF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED |[CAT7 $15,480,000 $3,870,000 $19,350,000
CONST COST: $21,203,5901  PHASES:  lear3ic $1,413,425 $1,413,425
CONST ENG: $1,631,503] $22,925,093 !CAT 7 (CRRSAA) $2,161,668 $2,161,668
CONTING: $743,425 i
IND COSTS: $0 .
BND FINANCING: $0 !
POT CHG ORDER: S0 i
TOTAL PROJECT COST: $24,668,518 :TOTALS $17,641,668 $0 $3,870,000 $1,413,425 $22,925,093
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR CAMERON 0921-06-163 [ PE,R South Padre Island CCRMA $20,600,000
LIMITS FROM: On SPI 2nd Access, from SH 100, across the Laguna Madre REVISION DATE: 7/1/2022
LIMITS TO: PR 100 MPO PROJ NUMBER: BMPO-SPI2
PROJECT . X FUNDING CAT(S): 3LC
DESCRIPTION: Constructing New Causeway at New Location S e e e e e —
!PROJECT HISTORY:
REMARKS !
T e e
TOTAL PROJECT COST INFORMATION -!_ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $15,000,000 COST OF i FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $5,600,000 APPROVED 1CAT3LC $20,600,000 $20,600,000
CONST COST: $448,000,000; ~ PHASES: i
CONST ENG: $18,000,000f  $20,600,000 |
CONTING: |
IND COSTS: :
POT CHG ORDER: !
BND FINANCING: S0 i
TOTAL PROJECT COST: $486,600,000 :TOTALS $0 $0 $20,600,000 $20,600,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR CAMERON 0921-06-340 (&) E,C,CE BROWNSVILLE CCRMA $7,520,725
LIMITS FROM: On West Blvd., from FM 3248 (Alton Gloor) REVISION DATE: 7/1/2022
LIMITS TO: FM 802 (Ruben Torres Blvd.) MPO PROJ NUMBER: BMPO-WBL
EE?(JZER(I::TION: Roadway/Trail Construction phase of multimodal corridor fs e — e T?ITEAI(_S)_ o — - _3L-C ____________
IPROJECT HISTORY:
REMARKS
. ————— USSR
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $312,566 COST OF : FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED |cat3ic $7,520,725 $7,520,725
CONST COST: segsop1al  PHASES
CONST ENG: $318,945;  $7,520,725 !
CONTING: $414,629 i
IND COSTS: :
POT CHG ORDER: |
BND FINANCING: S0 E
TOTAL PROJECT COST: $7,935,354 'TOTALS: $7,520,725 $7,520,725
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR CAMERON 0921-06-315 cs R BROWNSVILLE CCRMA $5,600,000
LIMITS FROM: ON EAST LOOP FROM I-69E REVISION DATE: 7/1/2022
LIMITS TO: SH 4 MPO PROJ NUMBER: BMPO-E4
PROJECT CONSTRUCTION OF 4 TO 6 LANE ROADWAY PARTIALLY ON NEW FUNDING CAT(S): 31LC
DESCRIPTION: LOCATION "PROJECT HISTORY: ~ — ~~— "~ — - Tttt Tt Tt
REMARKS [
B e e
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $3,875,000 cosToF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $5,600,000{ APPROVED |CAT3LC $5,600,000 $5,600,000
CONST COST: $108,233,061;  THASES: |
CONST ENG: $4,831,833}  $5,600,000 !
CONTING: $4,900,000 i
IND COSTS: .
BND FINANCING: !
POT CHG ORDER: ;
TOTAL PROJECT COST: $127,439,894 TOTALS $0 $0 $0 $5,600,000 $5,600,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2025
DISTRICT COUNTY cs) HWY PHASE cTy PROJECT SPONSOR YOE COST
PHARR CAMERON 0921-06-315 cs C,CE BROWNSVILLE CCRMA $113,064,894
LIMITS FROM: ON EAST LOOP FROM I-69E REVISION DATE: 7/1/2022
LIMITS TO: SH4 MPO PROJ NUMBER: BMPO-E4
PROJECT CONSTRUCTION OF 4 TO 6 LANE ROADWAY PARTIALLY ON NEW FUNDING CAT(S): 3LC
DESCRIPTION: LOCATION 1PROJECT HISTORY:
REMARKS
P7: 1
........................... gy o
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $3,875,000i  cOSTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $5,600,000; APPROVED ICAT 3LC $113,064,894  $113,064,894
CONST COST: $108,233,061 PHASES:
CONST ENG: $4,831,833! $113,064,894 i
CONTING: $4,900,000 .
IND COSTS: i
POT CHG ORDER: .
BND FINANCING: $0 !
TOTAL PROJECT COST: $127,439,894 !TOTALS $113,064,894  $113,064,894
Performance Measures
IPM 1: Safety
IPM 2: Pavement Conditions
IPM 3: System Performance
PHARR CAMERON 0921-06-360 VA C BROWNSVILLE BROWNSVILLE $2,528,700
LIMITS FROM: Southmost NT Ph. IIl, from Southmost Blvd REVISION DATE: 7/1/2022
LIMITS TO: Manzano St. MPO PROJ NUMBER: BMPO-ST3
FUNDING CAT(S): CAT7
PROJECT CONSTRUCT 10' CONCRETE HIKE AND BIKE TRAIL SR ks Ll R L A
DESCRIPTION: PROJECT HISTORY:
REMARKS '
P7: |
B R R O N e O A e e e N e N R ——————,
TOTAL PROJECT COST INFORMATION ' AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: COST OF [ FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED 1CAT 7 $1,806,214 $451,554 $2,257,768
CONST COST: $2,528,700 PHASES: | $270,932 $270,932
CONST ENG: $112,888} 2,528,700 ,
CONTING: $225,777 |
IND COSTS: '
POT CHG ORDER: |
BND FINANCING: !
TOTAL PROJECT COST: $2,867,365 [ToTALS $1,806,214 $0 $451,554 $270,932 $2,528,700

y
Performance Measures i

IPM 1: Safety

IPM 2: Pavement Conditions

IPM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2025
PHARR CAMERON 0921-06-289 VA C,CE BROWNSVILLE BROWNSVILLE $1,153,899
LIMITS FROM: SOUTHMOST NATURE TRAIL, From La Posada Dr. REVISION DATE: 7/1/2022
LIMITS TO: Alamada Dr./Monsees Rd. MPO PROJ NUMBER: BMPO-ST2
PROJECT CONSTRUCT 10' CONCRETE HIKE AND BIKE TRAIL e e e 2 F E'\EN_G_CA_T(S_): _______ ¢ A_T7_’ 3_LC_ _________
DESCRIPTION: [PROJECT HISTORY:
REMARKS SOUTHMOST NATURE TRAIL PHASE IV '
P e ————- e e e e
TOTAL PROJECT COST INFORMATION K AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: COST OF i FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED CAT7 $750,504 $187,626 $938,130
CONST COST: $1,013,180f  PHASES:  |car3ic $215,769 $215,769
CONST ENG: $46,906 $1,153,899 :
CONTING: $93,813 !
IND COSTS: i
POT CHG ORDER: :
BND FINANCING: !
TOTAL PROJECT COST: $1,153,899 iTOTALS $750,504 $0 $187,626 $215,769 $1,153,899
Performance Measures
IPM 1: Safety
IPM 2: Pavement Conditions
IPM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



DISTRICT

Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program

COUNTY Cs) HWY

Pharr District Projects
FY 2026

PHASE PROJECT SPONSOR

cry

YOE COST

PHARR

LIMITS FROM:
LIMITS TO:

Los Fresnos Hike N

CAMERON
Blke Trail

0921-06-334

Circles the City of Los Fresnos

C Los Fresnos Los Fresnos

REVISION DATE: 7/1/2022

MPO PROJ NUMBER: BMPO-LF2

PROJECT
DESCRIPTION:

Establish Hike and Bike Trail

FUNDING CAT(S): 7,3

r
1PROJECT HISTORY:

REMARKS

PRELIM ENG:
ROW PURCHASE:
CONST COST:
CONST ENG:
CONTING:

IND COSTS:

POT CHG ORDER:

BND FINANCING:

TOTAL PROJECT COST INFORMATION
$160,194

, AUTHORIZED FUNDING BY CATEGORY/SHARE

FEDERAL STATE LOCAL

$3,661,580

Lc TOTAL

PHASES:
$3,661,580

$3,661,580

$65,058

TOTAL PROJECT COST:

$3,886,833

COST OF APPROVED!

CAT7 $2,421,680 $605,420

ICAT3LC
1

$634,480

$3,027,100

$634,480

!TOTALS $2,421,680 $0 $605,420

$634,480

$3,661,580

I Performance Measures

IPM 1: Safety

IPM 2: Pavement Conditions

IPM 3: System Performance

PHARR

LIMITS FROM:
LIMITS TO:

CAMERON 0921-06-291 cs
On Morrison Rd., from FM 1847

Dana Rd.

C,CE Brownsville CCRMA

REVISION DATE: 7/1/2022

MPO PROJ NUMBER: BMPO-M1

PROJECT
DESCRIPTION:

Construct 4 lane urban roadway

FUNDING CAT(S):

REMARKS

PRELIM ENG:
ROW PURCHASE:
CONST COST:
CONST ENG:
CONTING:

IND COSTS:

POT CHG ORDER:

BND FINANCING:

Segment 1

TOTAL PROJECT COST INFORMATION
$151,163

AUTHORIZED FUNDING BY CATEGORY/SHARE

FEDERAL STATE LOCAL

$8,563,534

Lc TOTAL

PHASES:

$7,959,467
$604,067 $8,563,534

$319,800

TOTAL PROJECT COST:

$9,034,497

COST OF APPROVED;

1ICAT 3 LC
1

$8,563,534

$8,563,534

TOTALS $0 $0 $0

$8,563,534

$8,563,534

I Performance Measures

IPM 1: Safety

IPM 2: Pavement Conditions

IPM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Brownsville Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2026
DISTRICT COUNTY csJ HWY PHASE cry PROJECT SPONSOR YOE COST
PHARR CAMERON 0220-04-049 Us 281 C BROWNSVILLE TXDOT $14,000,000
LIMITS FROM: 0.5 Mi W. of FM 1577 REVISION DATE: 7/1/2022
LIMITS TO: FM 1421 MPO PROJ NUMBER: BMPO-D3
PROJECT ) FUNDING CAT(S): 2
. Widen from 2 lanes to 4 lanes rural [ e T T TS S mm s o m e —
DESCRIPTION: {PROJECT HISTORY:
1
REMARKS |
e e e e
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: $651,026 : FEDERAL STATE LOCAL LC TOTAL
COST OF APPROVEDF
ROW PURCHASE: 1CAT 2 $11,200,000 $2,800,000 $14,000,000
PHASES:
CONST COST: $14,000,000 I
CONST ENG: $789,203 $14,000,000
CONTING: $786,250 !
IND COSTS: $2,275,301 i
POT CHG ORDER: :
BND FINANCING: I
TOTAL PROJECT COST: $18,501,780 :TOTALS $11,200,000 $2,800,000 $0 $0 $14,000,000
I Performance Measures
IPM 1: Safety
IPM 2: Pavement Conditions
IPM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Harlingen San Benito Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR CAMERON 0921-06-257 cs PE, R HARLINGEN CAMERON COUNTY $2,400,000
LIMITS FROM: On S. Parallel Corridor, from FM 2520 REVISION DATE: 7/1/2022
LIMITS TO: FM 1577 MPO PROJ NUMBER: HSB-110
PROJECT New Location - 2 lane rural roadway in a proposed 120 ft. ROW —— e o ——— — - T?ITCEA_T(_S)_ o — - _CA_T_3£ __________
DESCRIPTION: 1PROJECT HISTORY:
E::V'ARKS CONST phase in 2026 - Pending FC |
~ " TOTALPROJECT COST INFORMATION R AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,200,000 COST OF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $1,200,000: AppROVED |3LC $2,400,000 $2,400,000
CONST COST: $10,080,000]  PHASES: |
CONST ENG: $765,000;  $2,400,000 !
CONTING: $405,000 !
IND COSTS: !
POT CHG ORDER: i
BND FINANCING: :
TOTAL PROJECT COST: $13,650,000 !TOTALS $0 $0 $0 $2,400,000 $2,400,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR CAMERON 0921-06-359 VA c HARLINGEN TXDOT $3,604,593
LIMITS FROM: GSA Facility REVISION DATE: 7/1/2022
LIMITS TO: Los Indios Free Trade Int'l Bridge MPO PROJ NUMBER: HSB-LI1
PROJECT Construction of Border Safety Inspection Facility (BSIF) e e — - T?ITEA_T(_S)_ . — - - _10_C_BELE _________
DESCRIPTION: 1PROJECT HISTORY:
REMARKS !
T e o e
TOTAL PROJECT COST INFORMATION -!_ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $173,687 COST OF ; FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED ,CAT 10 CBI $2,772,764 $693,191 $3,465,955
CONST COST: $3,604,503;  PHASES: iCAT 3LC $138,638 $138,638
CONST ENG: $155,964;  $3,604,593
CONTING: $78,677 |
IND COSTS: $102,794 :
POT CHG ORDER: !
TOTAL PROJECT COST: $4,115,715 iTOTALS $2,772,764 $693,191 $0 $138,638 $3,604,593
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Harlingen San Benito Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR CAMERON 0039-07-257 IH-69E C HARLINGEN TXDOT $2,813,724
LIMITS FROM: INDUSTRIAL BLVD REVISION DATE: 7/1/2022
LIMITS TO: LOOP 499/ PRIMERA RD MPO PROJ NUMBER: HSB-115
PROJECT FUNDING CAT(S): CAT2U
] NB AND SB RAMPS REVERSAL O

DESCRIPTION: IPROJECT HISTORY:
REMARKS
P7 ]

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

I
PRELIM ENG: $134,966 COST OF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0: APPROVED |CAT2U $2,376,979 $436,745 $2,813,724
CONST COST: $2,813,724;  PHASES: E
CONST ENG: $210,162;  $2,813,724
CONTING: $232,749 i
IND COSTS: :
POT CHG ORDER: !
BND FINANCING: i
TOTAL PROJECT COST: $3,391,601 ETOTALS $2,376,979 $436,745 $0 $0 $2,813,724
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Harlingen San Benito Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects
FY 2024

DISTRICT COUNTY CSJ HWY PHASE cary PROJECT SPONSOR YOE COST

No Projects Programmed in FY 2024

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Harlingen San Benito Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2025
DISTRICT COUNTY cs) HWY PHASE cry PROJECT SPONSOR YOE COST
PHARR CAMERON 0921-06-254 FM 509 CER HARLINGEN CCRMA $11,336,949

LIMITS FROM: FM 508 REVISION DATE: 7/1/2022

LIMITS TO: FM 1599 MPO PROJ NUMBER: HSB-509

PROJECT NEW LOCATION-CONSTRUCT 2 LANE RURAL ROADWAY FUNDING CAT(S): CAT 2U, 10, 3LC

DESCRIPTION: leRoOSECT HISTORY: T Tttt
REMARKS !
e ..

TOTAL PROJECT COST INFORMATION T AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: $686,0001 o oF i FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $2,000,000{ APPROVED  |CAT2 $5,824,000 $1,456,000 $0 $0 $7,280,000
CONST COST: $7,840,000 PHASES: !CAT 10 $686,000 50 $0 $0 $686,000
CONST ENG: $686,000  $11,336,949 i3Lc $3,370,949 $3,370,949
CONTING: $124,949 '

IND COSTS: |

POT CHG ORDER: i

BND FINANCING: !

TOTAL PROJECT COST: $11,336,949 |ToTALS $6,510,000 $1,456,000 $0 $3,370,949  $11,336,949

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Harlingen San Benito Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2026
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR CAMERON 0921-06-257 cs C,CE HARLINGEN CAMERON COUNTY $10,845,000
LIMITS FROM: On S. Parallel Corridor, from FM 2520 REVISION DATE: 7/1/2022
LIMITS TO: FM 1577 MPO PROJ NUMBER: HSB-110
PROJECT ) ) FUNDING CAT(S): CAT3 LC
DESCRIPTION: New Location - 2 lane rural roadway in a proposed 120 ft. ROW e i
i
REMARKS Pending FC :
P7: |
T TOTAL PROJECT COST INFORMATION i 77 T AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,2000008 o o ! FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $1,200,000:  APPROVED iBLc $10,845,000 $10,845,000
CONST COST: s10080,000] TToE
CONST ENG: $765,000;  $10,845,000 !
CONTING: $405,000 i
IND COSTS: '
POT CHG ORDER: |
BND FINANCING: i
TOTAL PROJECT COST: $13,650,000 ITOTALS $0 $0 $0 $10,845,000 $10,845,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR CAMERON 0220-04-050 Us 281 C HARLINGEN TXDOT $13,440,000
LIMITS FROM: FM 732 REVISION DATE: 7/1/2022
LIMITS TO: .5 Mi. W. of FM 1577 MPO PROJ NUMBER: HSB-081
PROJECT Widen from 2 to 4 Lane Rural —_———_— e — - — - — - EN-D-INint(S)—: -——_— - f -------------
DESCRIPTION: {PROJECT HISTORY:
|
REMARKS :
P7: l
T TOTAL PROJECT COST INFORMATION ¢ T 77T T TTAUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 624,985 oo ! FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: APPROVED  |CAT2 $10,752,000 $2,688,000 $13,440,000
CONST COST: s134q0000] TPASES
CONST ENG: $757,635:  $13,440,000 !
CONTING: $754,800 i
IND COSTS: $1,111,889 '
POT CHG ORDER: |
BND FINANCING: i
TOTAL PROJECT COST: $16,689,309 ETOTALS $10,752,000 $2,688,000 $0 $0 $13,440,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Harlingen San Benito Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2026
DISTRICT COUNTY CsJ HWY PHASE crTy PROJECT SPONSOR YOE COST
PHARR CAMERON 0327-08-098 BU 77X C HARLINGEN TXDOT $4,753,159
LIMITS FROM: SS 206 REVISION DATE: 7/1/2022
LIMITS TO: Commerce St. MPO PROJ NUMBER: HSB-77
PROJECT ) ) FUNDING CAT(S): 2
. Construct Raised Median e e e e e e e e e e e e e e e e e e e e e e — - -
DESCRIPTION: !PROJECT HISTORY:
I
REMARKS '
1
P e L o o
TOTAL PROJECT COST INFORMATION ' AUTHORIZED FUNDING BY CATEGORY/SHARE
s 120,201 Lc TOTAL
PRELIM ENG S COST OF I FEDERAL STATE LOCAL
ROW PURCHASE: APPROVED  'CAT 2 $3,802,527 $950,632 $4,753,159
PHASES:
CONST COST: $4,753,159 '
CONST ENG: $110,879 $4,753,159
CONTING: $1,716
IND COSTS: $91,139

BND FINANCING:

1
1
1
1
POT CHG ORDER: . |
1
1
|

TOTAL PROJECT COST: $5,077,094 TOTALS $3,802,527 $950,632 $0 $0 $4,753,159

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CsJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-194 cs E,R,C PENITAS HC3 $13,144,208
LIMITS FROM: On Liberty Blvd., from Mile 3 REVISION DATE: 7/1/2022
LIMITS TO: US 83 MPO PROJ NUMBER: HC-284a
PROJECT Widening and new location, from 2 to 4 lanes with dedicated left turn FUNDING CAT(S): 7,12,3LC, 10
DESCRIPTION: lane {PROJECT HISTORY:
REMARKS
P7: 1
e e e o o ——————— o e .
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,291,874 COSTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $686,011: APPROVED |CAT7 $8,428,382 $2,107,095 $10,535,477
CONST COST: $11,371,578  PHASES:  caT12 $320,000 $80,000 $400,000
1
CONST ENG: $1,086,619; $ 13,144,208 |CAT 10 Earmark $548,809 $137,202 $686,011
CONTING: 1CAT3 LC $1,522,720 $1,522,720
IND COSTS: i
POT CHG ORD: \
BND FINANCING: $0 '
]
TOTAL PROJECT COST: $14,436,082 ITOTALS $9,297,190 $0 $2,324,298 $1,522,720 $13,144,208
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-375 s CER PHARR PHARR $8,622,500
LIMITS FROM: ON HI LINE EAST, FROM CAGE BLVD REVISION DATE: 7/1/2022
LIMITS TO: VETERANS RD MPO PROJ NUMBER: HC-336
PROJECT WIDEN TO 2 LANE WITH CONTINUOUS LEFT TURN LANE AND FUNDING CAT(S): 7,3LC
DESCRIPTION: SHOULDERS :PROJECT HISTORY:
REMARKS ) L |
P7: E= Construction Engineering
° 1
e e e e e
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $376,399 COSTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $350,000: APPROVED |CAT7 $5,332,218 $1,333,055 $6,665,273
CONST COST: $7,681,607 PHASES:  |CAT3LC $1,957,227 $1,957,227
CONST ENG: $590,8031  $8,622,500 i
CONTING: $499,304 .
IND COSTS: $476,260 i
POT CHG ORD: $196,068 .
BND FINANCING: $0 !
TOTAL PROJECT COST: $10,170,531 TOTALS $5,332,218 $0 $1,333,055 $1,957,227 $8,622,500
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CsJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-322 CS R PENITAS HC3 $2,030,000
LIMITS FROM: On Liberty Blvd. (Ph. Il), from FM 2221 REVISION DATE: 7/1/2022
LIMITS TO: Mile 3 MPO PROJ NUMBER: HC-284br
PROJECT Construct 2 lane roadway w/ shoulders (on new location from Mile 4 FUNDING CAT(S): 7
DESCRIPTION: to FM 2221) {PROJECT HISTORY:
[
REMARKS 1
P7: :
TOTAL PROJECT COST INFORMATION -!_ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $347,998: cosTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $2,030,000i APPROVED !Cat 7 $1,624,000 $406,000 $2,030,000
CONST COST: $9,630,464 PHASES:
CONST ENG: $1,576,755 $2,030,000 |
1
CONTING: 1
IND COSTS: |
BND FINANCING:
|
PT CHG ORD 1
L
TOTAL PROJECT COST: $13,585,217 |TOTALS $1,624,000 $0 $406,000 $0 $2,030,000
1
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0865-01-108 CS R Palmview TXDOT $2,699,360
LIMITS FROM: On Veterans (SH 495), From IH-2/US 83 REVISION DATE: 7/1/21022
LIMITS TO: SH 364 (La Homa Rd) MPO PROJ NUMBER: HC-50r
FUNDING CAT(S): 7
PROJECT . Construct 4 Lane Divided Urban secton o e e — - (-) ————————————————
DESCRIPTION: TPROJECT HISTORY:
REMARKS !
P7: 1
TOTAL PROJECT COST INFORMATION -!_ AUTHORIZED FUNDING BY CATEGORY/SHARE
: 758,148 ! FEDERAL STATE LOCAL LC TOTAL
PRELIM ENG $ cosToF |
ROW PURCHASE: $2,699,360: APPROVED 1Cat7 $2,159,488 $539,872 $2,699,360
1
CONST COST: $15721,320;  PHASES: |
CONST ENG: $919,061 $2,699,360 :
CONTING: $915,622 !
IND COSTS: $448,700 i
BND FINANCING:
1
PT CHG ORD |
TOTAL PROJECT COST: $21,462,220 {TOTALS $2,159,488 $0 $539,872 $0 $2,699,360
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST

PHARR HIDALGO 1064-01-032 FM 676 C ALTON TXDOT $16,149,113
LIMITS FROM: SH 364 E. (La Homa Rd.) REVISION DATE: 7/1/2022
LIMITS TO: SH 107 (Conway) MPO PROJ NUMBER: HC-117b
PROJECT Widen from 2 lane to 4 lane divided o __ T?IT(EAI(_S):_ e — - _2 _____________
DESCRIPTION: 'PROJECT HISTORY:
REMARKS !
e e o e

TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: $841,080 COST OF ! FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $3,783,390:  APPROVED |CAT 2 $16,149,113 $16,149,113
CONST COST: $16,149,113]  PHASES:
CONST ENG: $1,019,595;  $16,149,113 !
CONTING: $1,015,779 i
IND COSTS: $497,782 :
BND FINANCING: S0 |
TOTAL PROJECT COST: $23,306,739 ETOTALS $0 $16,149,113 $0 $0 $16,149,113

Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHARR HIDALGO 0921-02-286 cs R COUNTY HC1 $4,396,313
LIMITS FROM: On Mile 6 W., from SH 107 REVISION DATE: 7/1/2022
LIMITS TO: MILE11N MPO PROJ NUMBER: HC-148bbr
PROJECT ROW ACQUISITION FOR RECONSTRUCTION AND WIDEN FROM 2 TO 4 FUNDING CAT(S): 7
DESCRIPTION: LANES 'PROJECT HISTORY: T T Tt/ Tt/ T
REMARKS
P7: !

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

I
PRELIM ENG: $992,000 COST OF ' FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $4,396,313  APPROVED !CAT 7 $3,517,050 $879,263 $4,396,313
CONST COST: $31,202,480;  PHASES: i
CONST ENG: $3,410,000;  $4,396,313 !
CONTING: $1,316,000 |
IND COSTS: $1,255,000 :
POT CHG ORD: $1,260,436 !
BND FINANCING: $0 i
TOTAL PROJECT COST: $43,832,238 {TOTALS $3,517,050 $0 $879,263 $0 $4,396,313
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-328 CS R Mission HC3 $2,011,852
LIMITS FROM: On Taylor Rd @ Mile 2 N. REVISION DATE: 7/1/2022
LIMITS TO: Business 83 MPO PROJ NUMBER: HC-257r
PROJECT . - FUNDING CAT(S): 7
. Widen from 2 Lanes to 4 Lane Divided Urban = = = e e e — e — - —— .

DESCRIPTION: {PROJECT HISTORY:
REMARKS !
P7

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

1
PRELIM ENG: $743,333 COST OF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $2,011,852; APPROVED |Cat 7 $1,609,482 $402,370 $2,011,852
CONST COST: $7,904,0000 PHASES:
CONST ENG: $887,802;  $2,011,852 !
CONTING: $376,725 i
IND COSTS: $332,778 :
BND FINANCING: $0
PT CHG ORD E
TOTAL PROJECT COST: $12,256,490 :TOTALS $1,609,482 $0 $402,370 $0 $2,011,852
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-395 cs R MISSION HIDALGO COUNTY $3,000,000
LIMITS FROM: ON INSPIRATION RD/MILITARY PARKWAY LOOP, FROM IH-2 REVISION DATE: 7/1/2022
LIMITS TO: FM 1016 MPO PROJ NUMBER: HC-341r
PROJECT WIDEN FROM 2 TO4LANEDIVIDED oo e oo T?IT(EA_T(_S):_ e — - _7 _____________
DESCRIPTION: {PROJECT HISTORY:
REMARKS
P e e e e e e e e e
TOTAL PROJECT COST INFORMATION [ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,276,483 COST OF : FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $3,000,000; APPROVED !CAT 7 $2,400,000 $600,000 $3,000,000
CONST COST: $20,047,928;  PHASES: i
CONST ENG: $2,205,272;  $3,000,000 !
CONTING: |
IND COSTS: i
BND FINANCING:
PT CHG ORD '
TOTAL PROJECT COST: $26,529,683 ITOTALS $2,400,000 $0 $600,000 $0 $3,000,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-361 cs R MCALLEN HC 2 $2,000,000
LIMITS FROM: On Nolana Loop (S1), from FM 1426 (Raul Longoria) REVISION DATE: 7/1/2022
LIMITS TO: FM 907 MPO PROJ NUMBER: HC-152ar
PROJECT WIDEN FROM 2 TO4LANEDIVIDED e T?IT(EA_T(E):_ - - _10_ ____________
DESCRIPTION: IPROJECT HISTORY:
REMARKS '
T e e e e e e
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $230,275 COST OF ! FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $2,000,000; APPROVED |CAT 10 Earmark $1,600,000 $400,000 $2,000,000
CONST COST: $14,731,651;  PHASES: 1
CONST ENG: $1,200,000  $2,000,000 !
CONTING: $886,627 i
IND COSTS: $845,706 !
BND FINANCING:
PT CHG ORD E
TOTAL PROJECT COST: $19,894,259 :TOTALS $1,600,000 $0 $400,000 $0 $2,000,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-405 cs PE,R VARIOUS HC 2 $5,721,217
LIMITS FROM: On Cesar Chavez, from Business 83 REVISION DATE: 7/1/2022
LIMITS TO: Nolana Loop MPO PROJ NUMBER: HC-326r
PROJECT WIDEN FROM 2 TO4LANES e T?IT(EA_T(E):_ - - _7_3L_C ___________
DESCRIPTION: {PROJECT HISTORY:
REMARKS
P e e e e
TOTAL PROJECT COST INFORMATION [ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,151,217 COST OF : FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $4,570,000;  APPROVED !CAT 7 $3,656,000 $914,000 $4,570,000
CONST COST: $20232,066]  PHASES: iCAT 3LC $1,151,217  $1,151,217
CONST ENG: $2,567,723;  $5,721,217 '
CONTING: |
IND COSTS: i
BND FINANCING:
PT CHG ORD I
TOTAL PROJECT COST: $28,521,006 ITOTALS $3,656,000 $0 $914,000 $1,151,217 $5,721,217
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT COUNTY csJ HWY PHASE cITy PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-399 cs R VARIOUS HC 2 $1,000,000
LIMITS FROM: On Cesar Chavez, from Business 83 REVISION DATE: 7/1/2022
LIMITS TO: Ridge Rd. MPO PROJ NUMBER: HC-344r
PROJECT FUNDING CAT(S): 7
) WIDEN FROM 2 TO 4 LANES I = m e m e —
DESCRIPTION: {PROJECT HISTORY:
REMARKS .
P7: .
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $249,994 | FEDERAL STATE LOCAL Lc TOTAL
’ ’ COSTOF
ROW PURCHASE: $1,000,000;  APPROVED |CAT 7 $800,000 $200,000 $1,000,000
CONST COST: $6,936,3841  PHASES: 1
CONST ENG: $655,000;  $1,000,000 |
1
CONTING: i
IND COSTS: $879,434 1
1
BND FINANCING:
1
PT CHG ORD !
I
TOTAL PROJECT COST: $9,720,812 \TOTALS $800,000 $0 $200,000 $0 $1,000,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-360 cs R WESLACO HC1 $2,200,000
LIMITS FROM: ON MILE 10 N., FROM MILE 6 (WESTGATE) REVISION DATE: 7/1/2022
LIMITS TO: FM 1015 MPO PROJ NUMBER: HC-264r
PROJECT FUNDING CAT(S): 7
) WIDENFROM 2TO4LANES o e e e e e e e e e o .
DESCRIPTION: 1PROJECT HISTORY:
REMARKS |
1
P7: 1
TOTAL PROJECT COST INFORMATION T AUTHORIZED FUNDING BY CATEGORY/SHARE
1
: 1,240,022 1 FEDERAL STATE LOCAL LC TOTAL
PRELIM ENG $ COST OF |
ROW PURCHASE: $2,200,000: APPROVED ,CAT7 $1,760,000 $440,000 $2,200,000
. 1
CONST COST: $15,039,347;  PHASES: |
CONST ENG: $1,700,000;  $2,200,000 |
CONTING: [
1
IND COSTS: i
BND FINANCING:
PT CHG ORD |
TOTAL PROJECT COST: $20,179,369 ITOTALS $1,760,000 $0 $440,000 $0 $2,200,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2023
DISTRICT ~ COUNTY cs) HWY PHASE aTy PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-493  Mile 5 HID R MCALLEN HC 4 $1,000,000
LIMITS FROM: ON MILE 5, FROM TAYLOR RD REVISION DATE: 7/1/2022
LIMITS TO: FM 2220 (WARE RD) MPO PROJ NUMBER: HC-144
PROJECT FUNDING CAT(S): 7
) ROW ACQUISITION FOR DRAINAGE DITCH e e e

DESCRIPTION: {PROJECT HISTORY:
REMARKS "
P7

TOTAL PROJECT COST INFORMATION
PRELIM ENG: $1,839,870

AUTHORIZED FUNDING BY CATEGORY/SHARE

FEDERAL STATE LOCAL LC TOTAL
COST OF

ROW PURCHASE: $1,000,000; APPROVED
PHASES:

CAT7 $800,000 $200,000 $1,000,000
CONST COST: $8,263,107
CONST ENG: $1,000,000
CONTING:

IND COSTS:

BND FINANCING:

PT CHG ORD !

TOTAL PROJECT COST: $11,102,977 \TOTALS $800,000 $0 $200,000 $0 $1,000,000

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program

Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE CITY PROJECT SPONSOR YOE COST
Pharr Hidalgo 0921-02-424 Pharr Bridge C, CE Pharr Pharr $12,802,560
LIMITS FROM: REVISION DATE: 7/1/2022
At Pharr/Reynosa Int'l Bridge
LIMITS TO: MPO PROJ NUMBER: HC-372
PROJECT FUNDING CAT(S): Rider 11 B, 3LC
Dock Expansion Phase | — e e e e e e E e e e e m e e e — - — - —— - =
DESCRIPTION: [PROJECT HISTORY:
'
REMARKS I
P7: '
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $330,000 COSTOF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED iRider 118 $2,400,000 $600,000 $3,000,000
CONST COST: $11,868,468  PHASES: 3¢ $9,802,560 $9,802,560
CONST ENG: $934,092; $12,802,560 i
CONTING: $366,688 .
IND COSTS: $367,478 i
POT CHG ORD: '
1
BND FINANCING: [
L
TOTAL PROJECT COST: $13,866,726 TOTALS $2,400,000 $600,000 $0 $9,802,560 $12,802,560
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
Pharr Hidalgo 0921-02-425 Pharr Bridge C,CE Pharr Pharr $13,614,641
LIMITS FROM: REVISION DATE: 7/1/2022
At Pharr/ Reynosa Int'l Bridge
LIMITS TO: MPO PROJ NUMBER: HC-373
PROJECT FUNDING CAT(S): Rider 11 B, 3LC
Dock Expansion Phase Il — m e m e e e e e e e e e e e e e e e — e — - = =
DESCRIPTION: :PROJECT HISTORY:
|
REMARKS '
P7: |
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: $690,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED 1Rider 11 B $4,000,000 $1,000,000 $5,000,000
1
CONST COST: $12,621,298;  PHASES: ER $8,614,641 $8,614,641
CONST ENG: $993,343: $13,614,641 1
1
CONTING: $389,947 |
IND COSTS: :
POT CHG ORD: |
1
BND FINANCING: 1
TOTAL PROJECT COST: $14,694,588 TOTALS $4,000,000 $1,000,000 $0 $8,614,641 $13,614,641
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R =

* FUNDING NOT FIXED

ROW, T = TRANSFER



Hidalgo County Area - RGV MPO

FY 2023-2026 Transportation Improvement Program

Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE CITY PROJECT SPONSOR YOE COST
Pharr Hidalgo 0921-02-423 Pharr Bridge C,CE Pharr Pharr $6,917,961
LIMITS FROM: REVISION DATE: 7/1/2022
At Pharr/ Reynosa Int'l Bridge
LIMITS TO: MPO PROJ NUMBER: HC-374
PROJECT FUNDING CAT(S): Rider 11 B, 3LC
Pharr Bridge Commercial Vehicle Staging Site e e e e e e m e e et e e m e m e — e —— - — - =
DESCRIPTION: |PROJECT HISTORY:
REMARKS .
P7: |
TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $450,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED :Rider 18 $3,200,000 $800,000 $4,000,000
CONST COST: $6,413,217;  PHASES: |31 $2,917,961 $2,917,961
CONST ENG: $504,744;  $6,917,961 '
CONTING: |
IND COSTS: :
POT CHG ORD: |
BND FINANCING: '
TOTAL PROJECT COST: $7,367,961 TOTALS $3,200,000 $800,000 $0 $2,917,961 $6,917,961
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
Pharr Hidalgo 092102433 7 EI igg = C,CE Pharr Pharr $19,181,986
LIMITS FROM: REVISION DATE: 7/1/2022
At Pharr/ Reynosa Int'l Bridge
LIMITS TO: MPO PROJ NUMBER: HC-376
PROJECT . - FUNDING CAT(S): Rider 11 B, Cat 3
i Agricultural Lab & Training Center e e e e e . ——— — — — — — — . — i —— i —— — ——— ——— o —_————
DESCRIPTION: [PROJECT HISTORY:
REMARKS .
P7: |
TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $843,545 cosToF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0: APPROVED :Rider 118 $6,400,000 $1,600,000 $8,000,000
CONST COST: $18,054,391;  PHASES: |3Lc $11,181,986 $11,181,986
CONST ENG: $1,127,595; $19,181,986 :
CONTING: $498,167 |
1
IND COSTS: i
POT CHG ORD: 1
1
BND FINANCING: 1
TOTAL PROJECT COST: $20,523,698 TOTALS $6,400,000 $1,600,000 $0 $11,181,986 $19,181,986
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE CITY PROJECT SPONSOR YOE COST
Pharr Hidalgo 2094-01063 4420 e c Mcallen TXDOT $22,120,136
LIMITS FROM: FM 1925 (Monte Cristo) REVISION DATE: 7/1/2022
LIMITS TO: SH 107 MPO PROJ NUMBER: HC-20
FUNDING CAT(S): 1,2
PROJECT . Widen from 2 to 6 Lanes With Median j— e m i — i — - - L) _____________________
DESCRIPTION: |PROJECT HISTORY:
1
REMARKS !
P7: |
.......................... gr— e — e
TOTAL PROJECT COST INFORMATION ' AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,066,725 COST OF : FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $6,608,600 APPROVED ,CAT 1 $1,475,334 $368,834 $1,844,168
CONST COST: $22,120,136;  PHASES: iCAT 2 $16,220,775 44,055,194 $20,275,968
CONST ENG: $1,293,132} $22,120,136 ,
1
CONTING: $1,288,293 |
IND COSTS: $631,327 .
POT CHG ORD: !
BND FINANCING: '
TOTAL PROJECT COST: $33,008,213 TOTALS $17,696,109 $4,424,028 S0 $0 $22,120,136
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
Pharr Hidalgo 1803-01-092 FM 1925 C McAllen TXDOT $10,476,000
LIMITS FROM: 10th Street REVISION DATE: 7/1/2022
LIMITS TO: McColl Rd MPO PROJ NUMBER: HC-290
FUNDING CAT(S): 1,2
PROJECT Widen from 2 to 6 lane with raised median I T T T e — == — - - L) """"""""""""""
DESCRIPTION: {PROJECT HISTORY:
REMARKS
P7: :
TOTAL PROJECT COST INFORMATION [ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $505,196 COSTOF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $4,190,706: APPROVED ICAT 1 $339,120 $84,780 $423,900
CONST COST: $10,476,000; ~ PHASES: | CAT2 $8,041,680 $2,010,420 $10,052,100
CONST ENG: $612,422¢ $10,476,000 '
CONTING: $610,130 [
1
IND COSTS: $294,994 '
POT CHG ORD: [
1
BND FINANCING: !
TOTAL PROJECT COST: $16,689,448 TOTALS $8,380,800 $2,095,200 $0 $0 $10,476,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE CITY PROJECT SPONSOR YOE COST

PHARR HIDALGO 1803-02-035 FM 1925 C COUNTY TXDOT $9,319,535
LIMITS FROM: FM 907 (ALAMO RD) REVISION DATE: 7/1/2022
LIMITS TO: SHARP RD MPO PROJ NUMBER: HC-12aa
PROJECT WIDEN FROM 2 TO 4 LANE DIVIDED f— e — A
DESCRIPTION: 1PROJECT HISTORY:
REMARKS !
P7: !
T T 7T TOTALPROJECT COSTINFORMATION |~~~ 7 " TAUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $350,104i  COSTOF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $1,154,700; APPROVED |CAT 2 $7,455,628 $1,863,907 $9,319,535
CONST COST: $9,319,535 PHASES: !
CONST ENG: $424,412  $9,319,535 [
CONTING: $422,824 :
IND COSTS: $207,205 [
POT CHG ORD: :
BND FINANCING: $0 !
TOTAL PROJECT COST: $11,878,780 {TOTALS $7,455,628 $1,863,907 $0 $0 $9,319,535

Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHARR HIDALGO 0921-02-479  Pharr Bridge C,CE PHARR PHARR $41,357,500
LIMITS FROM: REVISION DATE: 7/1/2022
LIMITS TO: At Pharr/Reynosa International Bridge MPO PROJ NUMBER: HC-12bb
PROJECT Construct Twin Span Bridge e e e e e —m—— FPE"ﬂ\ICiEAT—(S)' ————— 4 ,ﬂc """"""""
DESCRIPTION: | PROJECT HISTORY:
REMARKS '
BT e e | e

TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: $3,037,402 COSTOF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED  ICAT 7 $1,600,000 $400,000 $2,000,000
CONST COST: $38,340,000 ~ PHASES: |3t $39,357,500  $39,357,500
CONST ENG: $3,017,500; $41,357,500 !
CONTING: [
IND COSTS: '
POT CHG ORD: !
BND FINANCING: $0 i
TOTAL PROJECT COST: $44,394,902 |TOTALS $1,600,000 $0 $400,000 $39,357,500 $41,357,500

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-363 cs C, CE PHARR PHARR $7,497,000
LIMITS FROM: On I Rd., from .4 Mi. South of Rancho Blanco Rd. REVISION DATE: 7/1/2022
LIMITS TO: Dicker Rd. MPO PROJ NUMBER: HC-12ac
PROJECT FUNDING CAT(S): 7,3LC, CRRSAA
Reconstruct 2 lane roadway with shoulders I o e e e e e e e e - — e —— . — - - -
DESCRIPTION: 1PROJECT HISTORY:
|
REMARKS *CRRSAA - Coronavirus Response and Relief Supplemental App. Act :
P7: |
.......................... —_—yr— e -
TOTAL PROJECT COST INFORMATION ' AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $308,700 COST OF : FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED ,CAT7 $3,109,134 $777,284 $3,886,418
CONST COST: $6,804,000;  PHASES: (a7 (CRRSAA) $2,413,582 $2,413,582
CONST ENG: $693,000: $7,497,000 CAT3LC $1,197,000 $1,197,000
CONTING: $760,408 i
IND COSTS: $725,312 '
1
BND FINANCING: $0 |
TOTAL PROJECT COST: $9,291,420 :TOTALS $5,522,716.00 $0 $777,284 $1,197,000 $7,497,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-435 cs R PHARR PHARR $455,000
LIMITS FROM: On Las Milpas, from Cage Blvd. REVISION DATE: 7/1/2022
LIMITS TO: I Rd. MPO PROJ NUMBER: HC-378
PROJECT :
Widen from 2 to 4 lane curb & gutter e e e e e — F_U_NIE‘EC_AT_(S)'_ _______ .
DESCRIPTION: |PROJECT HISTORY:
REMARKS '
P7: |
.......................... —_—yr— e — e o
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $330,482 COST OF : FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $455,000 APPROVED ,CAT7 $364,000 $91,000 $455,000
CONST COST: $7,862,400;  PHASES: i
CONST ENG: $597,125 $455,000
CONTING: i
IND COSTS: i
1
BND FINANCING: [
TOTAL PROJECT COST: $9,245,007 :TOTALS $364,000 $0 $91,000 $0 $455,000

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE Ty PROJECT SPONSOR YOE COST

PHARR HIDALGO 0921-02-434 cs R PHARR PHARR $792,000
LIMITS FROM: On Las Milpas Rd., from Jackson Rd. REVISION DATE: 7/1/2022
LIMITS TO: Cage Blvd. MPO PROJ NUMBER: HC-377
;igéi.c:no,\,: Widen from 2 to 4 lane curb & gutter |ProsecT mstoRy, __FUNDINGCATS): .
REMARKS :
P7: |
T " TOTALPROJECT COSTINFORMATION |~ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $275,625:  cosToF | FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $792,000: APPROVED :CAT 7 $633,600 $158,400 $792,000
CONST COST: $6,300,000; ~ PHASES: |
CONST ENG: $618,750;  $792,000 |
CONTING: |
IND COSTS: '
BND FINANCING: $0 |
TOTAL PROJECT COST: $7,986,375 :TOTALS $633,600 $0 $158,400 $0 $792,000

Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHARR HIDALGO 0921-02-436 cs PE PHARR PHARR $335,286
LIMITS FROM: On Moore Rd., from Jackson Rd. REVISION DATE: 7/1/2022
LIMITS TO: Cage Rd. MPO PROJ NUMBER: HC-379
PROJECT Widen fom 2 to 4 lane curb and gutter w/ cont. left turn lane —_———, e e — - — F_UEIIEICiC_AT_(S)_ _——_———— -3Li ------------
DESCRIPTION: !PROJECT HISTORY:
REMARKS i
P ] e

TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: $335,286;  CcosT OF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $605,000i APPROVED 1CAT3LC $335,286 $335,286
CONST COST: s6,814,080: PHASES: |
CONST ENG: $486,720 $335,286 :
CONTING: I
IND COSTS: :
BND FINANCING: $0 I
TOTAL PROJECT COST: $8,241,086 ITOTALS $0 $0 $0 $335,286 $335,286

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY CSJ) HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0864-01-068 FM 494 c McAllen TXDOT $18,756,091
LIMITS FROM: SH 107 REVISION DATE: 7/1/2022
LIMITS TO: FM 676 (Mile 5) MPO PROJ NUMBER: HC-292a
FUNDING CAT(S): 2

PROJECT . Widen from 2 to 4 lanes |—--—--—--—--—--L) """""""""""""""
DESCRIPTION: |PROJECT HISTORY:
REMARKS !
P7:

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

1
PRELIM ENG: $683,175§ COSTOF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED iCAT 2 $15,004,873 $3,751,218 $18,756,091
CONST COST: $18756,001  PHASES: |
1
CONST ENG: $691,540: $18,756,091 |
CONTING: $277,453 .
IND COSTS: [
1
POT. CHG ORDER: $386,984 i
TOTAL PROJECT COST: $20,795,243 1ITOTALS $15,004,873 $3,751,218 $0 $0 $18,756,091
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-437 cs PE PHARR PHARR $330,482
LIMITS FROM: On Moore Rd., from Cage Rd. REVISION DATE: 7/1/2022
LIMITS TO: I Rd. MPO PROJ NUMBER: HC-380
PROJECT ) FUNDING CAT(S): 3LC
. Widen from 2 to 4 lanes, curb & gutter w/ center left turn lane o i . — — o — i —— i —— e —— = —— i ——— ——— —— o ————
DESCRIPTION: 1PROJECT HISTORY:
REMARKS
1
B e ] e e e e e
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: $330,482 COSTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $605,000: APPROVED !CAT 3LC $330,482 $330,482
CONST COST: $8,777,781;  PHASES: i
CONST ENG: $597,125 $330,482 |
1
CONTING: |
IND COSTS: '
BND FINANCING: S0 |
TOTAL PROJECT COST: $10,310,388 :TOTALS $0 $0 $0 $330,482 $330,482
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY cs) HWY PHASE Ty PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-394 CS C DONNA DONNA $43,470,066
LIMITS FROM: @ DONNA INT'L BRIDGE REVISION DATE: 7/1/2022
LIMITS TO: MPO PROJ NUMBER: HC-361
PROJECT CONSTRUCTION OF ROADWAY & COMMERCIAL FACILITIES FOR FUNDING CAT(S): 31C, 118
DESCRIPTION: NORTHBOUND LOADED / EMPTY AND SOUTHBOUND LOADED e e o e e e e L L
TRUCKS 1PROJECT HISTORY:
REMARKS |
B e - e — e — - e
TOTAL PROJECT COST INFORMATION .|r AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $2,017,023 COST OF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0: APPROVED |CAT3-LOCAL $34,570,066 $34,570,066
CONST COST: 43,470,066  PHASES:  lpijerais $7,120,000  $1,780,000 $8,900,000
CONST ENG: $1,811,204: $43,470,066 [
CONTING: $913,676 :
IND COSTS: $1,193,748 !
BND FINANCING:
PT CHG ORD :
TOTAL PROJECT COST: $49,405,717 !TOTALS $7,120,000 $1,780,000 $0 $34,570,066 $43,470,066
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-362 CER McAllen PCT 4 $3,321,300
LIMITS FROM: On Russell Rd., from FM 2220 (Ware Rd) REVISION DATE: 7/1/2022
LIMITS TO: Rooth Rd. MPO PROJ NUMBER: HC-RU1
PROJECT Realignment - Wdening from 2 to 4 lane urban roadway . o 0 o o o o — FPEITCiC_AT_(S)_ o e e — - _35 ____________
DESCRIPTION: 1PROJECT HISTORY:
:::VIARKS Pending Functional Classification |
T TOTAUPROIECT COSTINFORWATION | T T TAUTHORIZED FUNDING BY CATEGORV/SHARE
PRELIM ENG: $58,800 cosToF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $350,000; APPROVED |CAT 3 -LOCAL $3,321,300 $3,321,300
CONST COST: $2,700,000f ~ PHASES: 1
CONST ENG: $212,500i  $3,321,300 |
CONTING: S0 :
IND COSTS: S0 !
BND FINANCING: $0 '
PT CHG ORD '
TOTAL PROJECT COST: $3,321,300 !TOTALS $0 $0 $0 $3,321,300 $3,321,300
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
Pharr Hidalgo 0865-01-108 SH 495 C Palmview TxDOT $15,721,328
LIMITS FROM: Veterans Blvd, from IH-2 REVISION DATE: 7/1/2022
LIMITS TO: SH 364 (La Homa Rd) MPO PROJ NUMBER: HC-50
PROJECT Construct 4 lane divided urban section —_—— e — - — - — F-UTT(iC-AT—(S)- ------- N Ii """"""""
DESCRIPTION: |PROJECT HISTORY:
REMARKS !
. . e
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $758,148 COST OF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $2,699,360! APPROVED 'cAT1 $526,536 $131,634 $658,170
CONST COST: $15,721,329 PHASES: :CAT 2 $12,050,526 $3,012,632 $15,063,158
CONST ENG: $919,061} $15,721,328 |
CONTING: $915,622 :
IND COSTS: $448,700 !
POT CHG ORD: i
BND FINANCING: $0 .
TOTAL PROJECT COST: $21,462,220 TOTALS $12,577,062 $3,144,266 $0 $0 $15,721,328
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-328 (&) C,CE VARIOUS HC3 $9,095,802
LIMITS FROM: ON TAYLOR RD @MILE 2 N. REVISION DATE: 7/1/2022
LIMITS TO: BUSINESS 83 MPO PROJ NUMBER: HC-257
PROJECT WIDEN FROM 2 TO 4 LANES DIVIDED URBAN e e e e FPTT?EAT_(S):_ _______ .
DESCRIPTION: 1PROJECT HISTORY:
REMARKS [
. e e
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $743,333 COST OF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $2,011,852: APPROVED iCAT 7 $6,790,242 $1,697,560 $8,487,802
CONST COST: $8,208,000 PHASES: | $608,000 $608,000
CONST ENG: $887,802 $9,095,802 i
CONTING: $376,725 !
IND COSTS: $359,337 |
POT CHG ORD: :
BND FINANCING: !
TOTAL PROJECT COST: $12,587,049 [TOTALS $6,790,242 $0 $1,697,560 $608,000 $9,095,802
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-327 (&) C, CE MISSION HC3 $5,353,930
LIMITS FROM: ON TAYLOR RD, FROM BUSINESS 83 REVISION DATE: 7/1/2022
LIMITS TO: 1-2 (US 83) MPO PROJ NUMBER: HC-256
PROJECT FUNDING CAT(S): 7, 3LC, CRRSAA
DESCRIPTION: WIDEN FROM 2 TO 4 LANES w/ LEFT TURN LANE | = = = e
| PROJECT HISTORY:
REMARKS !
. . e
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,989,5531 o I FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $1,192,488] APPROVED 'cAT 7 $395,504 $98,876 $494,380
CONST COST: $4,853,930 PHASES: :CAT 7 (CRRSAA) $4,500,000 $4,500,000
CONST ENG: $500,000 $5,353,930 |CAT 3LC $359,550 $359,550
CONTING: :
IND COSTS: !
POT CHG ORD: i
BND FINANCING: .
TOTAL PROJECT COST: $8,535,971 !TOTALS $4,895,504 $0 $98,876 $359,550 $5,353,930
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
Pharr Hidalgo 0342-01-093 SH 107 C Edinburg TxDOT $21,287,135
LIMITS FROM: Bus 281-W REVISION DATE: 7/1/2022
LIMITS TO: 1-69C (US 281) MPO PROJ NUMBER: HC-337
PROJECT ) o FUNDING CAT(S): 1,2
DESCRIPTION: Operational Improvements and Rehabilitation e o I ...
1PROJECT HISTORY:
REMARKS [
. e e
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,008,011 COST OF : FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $3,676,572:  APPROVED ICAT 2 $15,200,000 $3,800,000 $19,000,000
CONST COST: $21,287,135 PHASES: |CAT 1 $1,829,708 $457,427 $2,287,135
CONST ENG: $1,662,189: $21,287,135 !
CONTING: $861,341 i
IND COSTS: $596,578 !
POT CHG ORD: |
BND FINANCING: $0 E
TOTAL PROJECT COST: $29,091,826 TOTALS $17,029,708 $4,257,427 $0 $0 $21,287,135
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
Pharr Hidalgo 0921-02-376 (&) CR,E Pharr Pharr $8,568,019
LIMITS FROM: On Hi-Line West, From Jackson Rd REVISION DATE: 7/1/2022
LIMITS TO: Cage Blvd MPO PROJ NUMBER: HC-339
PROJECT Widen to 2 lane with continuous left turn lane —_———— - — - — FPTT?C-AT—(S)- ------- ! ,i-C ----------
DESCRIPTION: |PROJECT HISTORY:
REMARKS E=Construction Engineering !
. . e
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $254,800 COST OF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $100,000  APPROVED 'cat7 $4,905,488 $1,226,372 $6,131,860
CONST COST: $7,850,180 PHASES: :CAT 3LC $2,436,159 $2,436,159
CONST ENG: $617,839 $8,568,019 |
CONTING: :
IND COSTS: !
POT CHG ORD: i
BND FINANCING: .
TOTAL PROJECT COST: $8,822,819 TOTALS $4,905,488 $0 $1,226,372 $2,436,159 $8,568,019
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
Pharr Hidalgo 1064-01-043 FM 676 C McAllen TXDOT/HC 4 $8,894,456
LIMITS FROM: Taylor Rd REVISION DATE: 7/1/2022
LIMITS TO: FM 2220 MPO PROJ NUMBER: HC-144
PD':(S)éf{f:TION- Widen From 2 to 4 Lane Divided |— === —--— F-UEJTCiC-AT—(S)- ------- / ,il ------------
: ,PROJECT HISTORY:
................................... .
REMARKS !
P7: !
" TOTALPROJECTCOSTINFORMATION |~~~ " """ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,839,870 COST OF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $1,000,000; APPROVED !CAT 7 $4,000,000 $1,000,000 $5,000,000
CONST COST: $8,804,456;  HASES: iCAT 11 $3,115,565 778,801 $3,894,456
CONST ENG: 48,894,456 |
CONTING: !
IND COSTS: i
POT CHG ORD: :
BND FINANCING: |
TOTAL PROJECT COST: $11,734,326 ETOTALS $7,115,565 $1,778,891 $0 $0 $8,894,456
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2024
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
Pharr Hidalgo 0528-01-118 SH 107 (Conway) C Palmhurst TxDOT $22,208,829
LIMITS FROM: FM 1924 (Mile 3 N) REVISION DATE: 7/1/2022
LIMITS TO: SH 495 MPO PROJ NUMBER: HC-383
PROJECT Widen from 4 to 6 Lanes w/Raised Median —_——— e — - — — - — FPTT?C-AT—(S)- ------- ) i ----------
DESCRIPTION: :PROJECT HISTORY:
I
REMARKS 1
P e e — e e e e
TOTAL PROJECT COST INFORMATION .,[ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,071,002 COST OF i FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: S0: APPROVED 1CAT1 $1,333,784 $333,446 $1,667,230
CONST COST: $22,208,829 PHASES: iCAT 2 $16,433,279 $4,108,320 $20,541,599
CONST ENG: $1,298,317; $22,208,829 :
CONTING: $1,293,459 !
IND COSTS: $633,859 i
POT CHG ORD: '
BND FINANCING: $0 |
TOTAL PROJECT COST: $26,505,466 TOTALS $17,767,063 $4,441,766 $0 $0 $22,208,829
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2025
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-254 cs CER HC1 $8,100,000
LIMITS FROM: On Mile 1 East, from BUS 83 REVISION DATE: 7/1/2022
LIMITS TO: Mile 8 North MPO PROJ NUMBER: HC-269
FUNDING CAT(S): 3LC, 7, CRRSAA
PROJECT Reconstruct & widen to urban 2 lanes & shoulders === s e e e e e e e e e e e e e e — e — e e —— - —
DESCRIPTION: iPROJECT HISTORY:
d
1
REMARKS E=Construction Engineering '
P7: |
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
H 778,050
PRELIM ENG $ COST OF [ FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $502,000; APPROVED |CAT 7 $5,642,269 $1,410,567 $7,052,836
PHASES: ]
CONST COST: $6,720,000 ICAT3 LC $720,000 $720,000
CONST ENG: $878,000 $8,100,000 !CRRSAA $327,164 $327,164
1
CONTING: $588,485 |
IND COSTS: $561,324 :
BND FINANCING:
PT CHG ORD 1
TOTAL PROJECT COST: $10,027,859 :TOTALS $5,969,433 $0 $1,410,567 $720,000 $8,100,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-361 cs C,CE MCALLEN HC2 $16,477,268
LIMITS FROM: On Nolana Loop, from FM 1426 REVISION DATE: 7/1/2022
LIMITS TO: FM 907 MPO PROJ NUMBER: HC-152a
FUNDING CAT(S): 7,3LC
PROJECT DESCRIPTION: WIDEN FROM 2 TO 4 LANE DIVIDED o T e e e e
IPROJECT HISTORY:
1
REMARKS Nolana Loop (S1) H
P7: |
.................................... e e e e e — - — =
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
s 230,275 Lc TOTAL
PRELIM ENG $ COST OF : FEDERAL STATE LOCAL
ROW PURCHASE: $2,000,000: APPROVED |CAT 7 $11,872,334 $2,968,084 $14,840,418
PHASES: !
CONST COST: $15,277,268 1ICAT 3 LC $1,636,850 $1,636,850
CONST ENG: $1,200,000 $16,477,268 |
1
CONTING: $886,627 |
IND COSTS: $845,706 :
BND FINANCING:
PT CHG ORD |
TOTAL PROJECT COST: $20,439,876 :TOTALS $11,872,334 $0 $2,968,084 $1,636,850 $16,477,268
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Hidalgo County Area - RGV MPO

FY 2023-2026 Transportation Improvement Program

Pharr District Projects
FY 2025

DISTRICT COUNTY CsJ HWY PHASE cary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-332 cs R,E,C HC3 $8,840,708
LIMITS FROM: On Mile 3 N. (Phase Il), from FM 2221 REVISION DATE: 7/1/2022
LIMITS TO: Tom Gill Rd. MPO PROJ NUMBER: HC-286b
FUNDING CAT(S): 7,3LC
PROJECT DESCRIPTION: New Location - 2 Lane Rural Roadway i i ]
:PROJECT HISTORY:
|
REMARKS '
P7:
TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE
. 368,672 | LC TOTAL
PRELIM ENG $ COST OF : FEDERAL STATE LOCAL
ROW PURCHASE: $375,520; APPROVED |CAT 7 $5,752,000 $1,438,000 $7,190,000
PHASES:
CONST COST: $7,973,876 |CAT3LC $1,650,708 $1,650,708
CONST ENG: $491,312 $8,840,708 |
1
CONTING: $404,389 i
IND COSTS: $218,194 ]
1
BND FINANCING:
'
PT CHG ORD :
TOTAL PROJECT COST: $9,831,963 :TOTALS $5,752,000 $0 $1,438,000 $1,650,708 $8,840,708
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-512 cs C MCALLEN MCALLEN $10,644,480
LIMITS FROM: On Bentsen Rd., from FM 676 (Mile 5) REVISION DATE: 7/1/2022
LIMITS TO: FM 1924 (Mile 3) MPO PROJ NUMBER: HC-900
FUNDING CAT(S): 7,3LC
PROJECT DESCRIPTION: Widen from 2 to 4 lanes and continuous turn lane w/ curb and gutter o e e e e e — e — - — -
|PROJECT HISTORY:
1
REMARKS i
P7: '
.................................... T e e N N
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
: 275,000 ! LC TOTAL
PRELIM ENG $ cosToF ! FEDERAL STATE LOCAL
ROW PURCHASE: $1,100,000: APPROVED |CAT 7 $1,520,000 $380,000 $1,900,000
PHASES: |
CONST COST: $10,644,480 lCAT 31LC $8,744,480 $8,744,480
CONST ENG: $825,000 $10,644,480 :
CONTING: |
1
IND COSTS: :
BND FINANCING:
PT CHG ORD
TOTAL PROJECT COST: $12,844,480 :TOTALS $1,520,000 $0 $380,000 $8,744,480 $10,644,480
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Hidalgo County Area - RGV MPO

FY 2023-2026 Transportation Improvement Program

Pharr District Projects

FY 2025
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 1064-01-027 FM 676 C MISSION TXDOT $33,906,232
LIMITS FROM: SH 107 (Conway) REVISION DATE: 7/1/2022
LIMITS TO: Taylor Rd. MPO PROJ NUMBER: HC-117c
FUNDING CAT(S): 2,10,11

PROJECT DESCRIPTION: Widen from 2 to 4 Lanes w/ Left Turn Lane e e e e e e e e ——— - ————-

\PROJECT HISTORY:

|
REMARKS :
AU ————— Ao

TOTAL PROJECT COST INFORMATION . AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $15767031 o | FEDERAL STATE LOCAL L TOTAL
ROW PURCHASE: $4,465,587: APPROVED !CAT 2 $18,102,540 $4,525,635 $22,628,175
CONST COST: $33,906,232 PHASES: :CAT 10 Earmark $400,589 $100,147 $500,736
CONST ENG: $1,911,351 $33,906,232 |CAT 11 $8,621,857 $2,155,464 $10,777,321
CONTING: $1,904,198 :
IND COSTS: $933,151 !
BND FINANCING: .
PT CHG ORD i
TOTAL PROJECT COST: $44,697,222 !TOTALS $27,124,986 $6,781,246 $0 $0 $33,906,232
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0255-07-140 Us 281 C TXDOT $151,487,652
LIMITS FROM: 0.273 mi S. SH 186 REVISION DATE: 7/1/2022
LIMITS TO: 0.023 mi N. FM 490 MPO PROJ NUMBER: HC-384
PROJECT DESCRIPTION: Rural Expy Facility- Construct 4 lanes with overpasses & two - 2 lane . _FlﬂDlN_GEt(s_):_ . _4"'12_'11_ __________
frontage roads \PROJECT HISTORY:

i
REMARKS '
A U Ao

TOTAL PROJECT COST INFORMATION . AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $7,239,311 COST OF ! FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $5,265,959: APPROVED iCAT 4 $115,170,690 $28,792,673 $143,963,363
CONST COST: $151,487,652 PHASES: :CAT 12 $1,002,855 $250,714 $1,253,569
CONST ENG: $11,272,641; $151,487,652 |CAT 11 $5,016,576 $1,254,144 $6,270,720
CONTING: $12,484,206 ;
IND COSTS: $4,284,490 !
BND FINANCING: .
PT CHG ORD :
TOTAL PROJECT COST: $192,034,259 !TOTALS $121,190,122 $30,297,530 $0 $0  $151,487,652
Performance Measures

PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program

Pharr District Projects

FY 2025
DISTRICT COUNTY CsJ HWY PHASE cITy PROJECT SPONSOR YOE COST
PHARR HIDALGO 0255-06-069 Us 281 C TXDOT $183,100,000
LIMITS FROM: 3.9 Mi. N. of SH 186 REVISION DATE: 7/1/2022
LIMITS TO: 0.315 Mi. N. of SH 186 MPO PROJ NUMBER:
FUNDING CAT(S): 12

PROJECT DESCRIPTION:

Contruct 4 Lanes with overpasses and two-2 lane frontage roads

:PROJECT HISTORY:

REMARKS '
. 1
T —————- S
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
1
: 3,285,210 Lc TOTAL
PRELIM ENG $ COST OF | FEDERAL STATE LOCAL
ROW PURCHASE: $5,265,959; APPROVED 1
PHASES: |
CONST COST: $183,100,000 \CAT 12 $146,480,000  $36,620,000 $183,100,000
1
CONST ENG: $3,613,731; $183,100,000 |
CONTING: $6,045,100 .
IND COSTS: $1,944,308 !
BND FINANCING:
PT CHG ORD .
TOTAL PROJECT COST: $83,208,349 TOTALS $146,480,000  $36,620,000 $0 $0  $183,100,000
Performance Measures
PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance




Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2026
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-440 cs R Edinburg Edinburg $560,000
LIMITS FROM: On Freddy Gonzalez Dr., from SH 336 (10th St.) REVISION DATE: 7/1/2022
LIMITS TO: FM 2061 (McColl Rd) MPO PROJ NUMBER: HC-120
PROJECT WIDEN AND RECONSTRUCT TO 4 LANES DIVIDED URBAN jm— - — - — - - — - - il S e
DESCRIPTION: 1PROJECT HISTORY:
REMARKS 1
B . U
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $270,663 COST OF i FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $560,000 APPROVED :CAT 7 $448,000 $112,000 $560,000
CONST COST: ssg20a68]  TASES: !
CONST ENG: $328,109 $560,000 i
CONTING: $326,882 '
IND COSTS: $160,188 !
BND FINANCING:
PT CHG ORD E
TOTAL PROJECT COST: $7,466,310 TOTALS $448,000 $0 $112,000 $0 $560,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-442 cs PE,R Edinburg HC4 $1,700,162
LIMITS FROM: On Trenton Rd., from 1-69C REVISION DATE: 7/1/2022
LIMITS TO: FM 907 MPO PROJ NUMBER: HC-177a
PROJECT Widen and Reconstruct Roadway from 2 to 4 lanes divided urban = — e — - ———— - - —FU'-WEIE (-:A-T(S—) ------- L
DESCRIPTION: :PROJ ECT HISTORY:
REMARKS !
L e .
TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $985,162 COST OF i FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $715,000 APPROVED :CAT 7 $572,000 $143,000 $715,000
CONST COST: $22,517,985 PHASES: !CAT 31LC $985,162 $985,162
CONST ENG: $1,708,954 $1,700,162 i
CONTING: ,
IND COSTS: !
BND FINANCING:
PT CHG ORD E
TOTAL PROJECT COST: $25,927,101 TOTALS $572,000 $0 $143,000 $985,162 $1,700,162
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Hidalgo County Area - RGV MPO

FY 2023-2026 Transportation Improvement Program
Pharr District Projects
FY 2026
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-499 cs C,CE Pharr Pharr $8,484,806
LIMITS FROM: On | Rd., from Dicker Rd. REVISION DATE: 7/1/2022
LIMITS TO: Military HWY (US 281) MPO PROJ NUMBER:
PROJECT FUNDING CAT(S): 7,3LC
. Reconstruct 2 lane roadway w/ shoulders = m e e e e e e e e e e e e e e e e e e e — - - -
DESCRIPTION: 1PROJECT HISTORY:
'
REMARKS '
P7: J'
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
1
: 335,286
PRELIM ENG $ COST OF | FEDERAL STATE LOCAL LC TOTAL
1
ROW PURCHASE: APPROVED  ,CAT7 $5,474,069 $1,368,517 $6,842,586
PHASES: |
CONST COST: $7,663,696 JCAT3LC $1,642,220 $1,642,220
CONST ENG: $821,110 $8,484,806 i
CONTING: ,
IND COSTS: |
'
BND FINANCING:
1
PT CHG ORD !
TOTAL PROJECT COST: $8,820,092 TOTALS $5,474,069 $0 $1,368,517 $1,642,220 $8,484,806
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-142 cs ER,C Hidalgo County HCRMA $211,442,110
LIMITS FROM: On IBTC, from 365 Tollway at FM 493 REVISION DATE: 7/1/2022
LIMITS TO: IH-2 MPO PROJ NUMBER: RMA-3
PROJECT FUNDING CAT(S): 3LC
CONSTRUCT NON-TOLLED 4 LANE DIVIDED (AT GRADE) HIGHWAY A
DESCRIPTION: (INTERIM) 'PROJECT HISTORY:
1
REMARKS Pending FC ;
P7:
TOTAL PROJECT COST INFORMATION . AUTHORIZED FUNDING BY CATEGORY/SHARE
: 13,118,273 I LC TOTAL
PRELIM ENG $ COST OF : FEDERAL STATE LOCAL
ROW PURCHASE: $44,584,210:  APPROVED |CAT 31LC $211,442,110 $211,442,110
PHASES: |
CONST COST: $128,071,891 '
CONST ENG: $9,444,203 $211,442,110 |
1
CONTING: $16,223,533 i
IND COSTS: '
BND FINANCING:
'
PT CHG ORD '
TOTAL PROJECT COST: $211,442,110 \TOTALS $0 $0 $0  $211,442,110  $211,442,110
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance



Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2026
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST

PHARR HIDALGO 0921-02-447 cs C, CE Weslaco HC1 $25,060,788
LIMITS FROM: On Mile 6 W., from Mile 14 1/2 REVISION DATE: 7/1/2022
LIMITS TO: Mile 11 N MPO PROJ NUMBER: HC-148bbb
PROJECT Widen from 2 to 4 lanes ... fonoWecAT®E | .
DESCRIPTION: 1PROJECT HISTORY:
REMARKS '
B . U

TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $631,273 COST OF i FEDERAL STATE LOCAL L TOTAL
ROW PURCHASE: $2,797,654i  APPROVED  ,CAT7 $18,089,991 $4,522,498 $22,612,489
CONST COST: $22,850,788 PHASES: !CAT 3LC $2,448,299 $2,448,299
CONST ENG: $2,210,000 $25,060,788 i
CONTING: $837,455 '
IND COSTS: $798,636 !
BND FINANCING:
PT CHG ORD E
TOTAL PROJECT COST: $30,125,806 TOTALS $18,089,991 $0 $4,522,498 $2,448,299 $25,060,788
Performance Measures

PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance

PHARR HIDALGO 1803-01-094 FM 1925 [« McAllen TXDOT $30,128,000
LIMITS FROM: Wallace Rd REVISION DATE: 7/1/2022
LIMITS TO: 10th St MPO PROJ NUMBER: HC-338
PROJECT Widen from 2 to 6 lanes with raised median = — e — - ———— - - —FU'-“-)IE (-:A-T(S—) ------- liz— ------------
DESCRIPTION: IPROJECT HISTORY:
REMARKS \
B e

TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,401,009 CoSTOF i FEDERAL STATE LOCAL L TOTAL
ROW PURCHASE: $480,375 APPROVED  (CAT 1 $2,625,281 $656,320 $3,281,601
CONST COST: $30,128,000 PHASES: !CAT 2 $21,477,119 $5,369,280 $26,846,399
CONST ENG: $1,698,365 $30,128,000 i
CONTING: $1,692,010 :
IND COSTS: $829,168 !
BND FINANCING:
PT CHG ORD E
TOTAL PROJECT COST: $36,228,927 TOTALS $24,102,400 $6,025,600 $0 $0 $30,128,000
Performance Measures

PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Hidalgo County Area - RGV MPO
FY 2023-2026 Transportation Improvement Program
Pharr District Projects

FY 2026
DISTRICT COUNTY CsJ) HWY PHASE cTy PROJECT SPONSOR YOE COST
PHARR HIDALGO 3629-01-001 SH 68 C Mission TXDOT $209,744,640
LIMITS FROM: Us 83 REVISION DATE: 7/1/2022
LIMITS TO: FM 1925 MPO PROJ NUMBER: HC-295C
FUNDING CAT(S): 12,11
PROJECT Construct new 4 lane divided rural highway facility =~ === s e— e e e e e e e e e e e e e e e e — e — e e — - - =
DESCRIPTION: |PROJECT HISTORY:
'
REMARKS |
P7: !
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
H 9,763,613 LC TOTAL
PRELIM ENG $ COST OF ] FEDERAL STATE LOCAL
ROW PURCHASE: $21,996,250 APPROVED !CAT 11 $53,164,640 $53,164,640
PHASES: 1
CONST COST: $209,744,640 |CAT 12 $156,580,000 $156,580,000
CONST ENG: $7,751,113 $209,744,640 |
CONTING: $11,985,408 |
1
IND COSTS: $5,778,465 i
BND FINANCING:
PT CHG ORD |
TOTAL PROJECT COST: $267,019,489 :TOTALS $0  $209,744,640 $0 $0 $209,744,640
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR HIDALGO 0921-02-436 cs ER,C PHARR PHARR $7,905,800
LIMITS FROM: On Moore Rd. from Jackson Rd. REVISION DATE: 7/1/2022
LIMITS TO: Cage Rd. MPO PROJ NUMBER: HC-379
FUNDING CAT(S): 3LC, 7
PROJECT Widen fom 2 to 4 lane curb and gutter roadway with left turnlane =~ - — == — - - — - e — c et — e e e e e e — e — - — - - -
DESCRIPTION: |PROJECT HISTORY:
\
REMARKS E= Construction Engineering |
P7: ]
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
H 335,286
PRELIM ENG $ COST OF 1 FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $605,000 APPROVED !CAT 7 $4,867,200 $1,216,800 $6,084,000
PHASES: 1
CONST COST: $6,814,080 [cAT3 LC $1,821,800 $1,821,800
CONST ENG: $486,720 $7,905,800 :
CONTING: I
1
IND COSTS: i
BND FINANCING: :
TOTAL PROJECT COST: $8,241,086 ITOTALS $4,867,200 $0 $1,216,800 $1,821,800 $7,905,800
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance




Starr County Area - RGVMPO
FY 2023-2026 Transportation Improvement Program

Pharr District Projects

FY 2024
DISTRICT COUNTY CsJ HWY PHASE CITY PROJECT SPONSOR YOE COST
PHARR STARR 0921-26-113 cs OTHER PENDING $4,320,000
LIMITS FROM: Intersection of US 83/FM 755, South REVISION DATE: 7/1/2022
LIMITS TO: Starr-Camargo Bridge POE @ Bridge Road MPO PROJ NUMBER: ST-01
PROJECT FUNDING CAT(S): 3LC
New Location - Construct 2 lane roadway e e e e e e e e E e e e e e e e — - — - - — -
DESCRIPTION: IPROJECT HISTORY:
REMARKS
P7:
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: $208,328 COSTOF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: APPROVED !CAT 3-LOCAL $4,320,000 $4,320,000
CONST COST: $4,320,000i ~ PHASES:
CONST ENG: $252,545:  $4,320,000 !
CONTING: $251,600 !
IND COSTS: $123,296 !
POT CHG ORD: i
BND FINANCING: .
TOTAL PROJECT COST: $5,155,769 TOTALS S0 $0 $0 $4,320,000 $4,320,000
Performance Measures
PM 1: Safety
PM 2: Pavement Conditions
PM 3: System Performance
PHARR STARR 0038-06-047 US 83 TXDOT $27,210,269
LIMITS FROM: .31 Mi. S. of Placido Rd. REVISION DATE: 7/1/2022
LIMITS TO: .09 Mi. N. of Loma Blanca Rd. MPO PROJ NUMBER: ST-02
PROJECT WIDEN FROM 2 LANE RURAL TO 4 LANE DIVIDED FUNDING CAT(S): 1,4
DESCRIPTION: |PROJECT HISTORY:
REMARKS
P7:
........................... g O
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $1,312,193 COSTOF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $1,843,821: APPROVED iCAT 4 $20,961,985 $5,240,496 $26,202,481
CONST COST: $27,210,260; ~ PHASES:  'caTg $806,230 $201,558 $1,007,788
CONST ENG: $1,590,699; $27,210,269 i
CONTING: $1,584,746 .
IND COSTS: $776,604 i
POT CHG ORD: .
BND FINANCING: |
TOTAL PROJECT COST: $34,318,332 TOTALS $21,768,215 $0 $5,442,054 $0 $27,210,269

Performance Measures

PM 1: Safety

PM 2: Pavement Conditions

PM 3: System Performance




FY 2020-2045 Metropolitan Transportation Plan (MTP) - RGVMPO
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FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 202 FY 202 FY 2020
BROW LLE
c 2020 South Port Connector | O S0uh Port Connector, SH. 4 BMPO-P1 | 0921-06.288 | 2. | Constructadirect conncetor BND s 18,840,283 | § 18,840,283 | § 513,700| $ 923,174| § 600,000| §  650,000| § 20,363,457 $ 18,032,868 s 1.53 s 11.20 5.30 s 18.03
From Ostos Road at Port of Brownsville
c 2019 cs B Metro Fastside Transfer | At Jose Colunga Jr & Billy| BMPO- | 597} 5 304 Construct Bus Facility City of s 812,862| § 812,862| § s 39.830] s 51861] 5 10486 | S 915,039 s 1,010,000 s 0.51 0.50 s 101
Station Mitchell TE14 Brownsville
. BMPO- Proposed 6 lanes with raised
c FM 802 FM. 1847 0ld Port Isabel Rd. | 002038 |13 e TXDOT s 7,500,000{ $ 7,500,000{ § -I's 256,487| S 259,628 §  104,165| § 6,050478]| $ 6,354,499 s 14.00 s 14.00
E 2020 | Veterans Intemational Port of Entry BMPO- | 091.06-313 Expansion of primary lanes CCRMA [ § 13,134,449 § 13,134,449 § s 500,000| § 1444396 §  898345( § 15977,190| § 500,000 0.50 s 0.50
Bridge at Los Tomates CCR2 for passenger vehicles.
s 25,897,367 s 11,198,000
R B 0
$ -
)
E 2020 Mile 10 North Westgate (Mile 6 W) FM 1015 HC264 | 092102360 | 3 Widen to 4 lanes - Urban | Weslaco /HC 1 | § 12,194,434 § 13,657,766 $ 2,200,000| § 1240022| § 1,700,000| § s 22,504,936 § 1,240,022 124 s 124
R Donna Intl Bridge Donna BSIF Futre ISTC/EMA93 | e 575r | 0921-02-382 | 302 | Consiruct lane controlled Donna $ 51,821,636| § 51821636 §  3.300,000| § s s -|'s 55,121,636 § 3,300,000 3.30 $ 3.30
Commercial Approach intersection access folled facility
c 2019 Signal Improvements Within Hidalgo County HC-363 | 0921-02-155 T‘afs‘;;‘i"‘,::‘:g‘:i“‘e Various s 1,000,000| $ 1,000,000{ $ s 49,000 $ 75,000( $ 70,000 | § 1,256,000/ $ 1,000,000 s 1.00 s 1.00
Pharr Comprehensive Planning study for new
TAP | 2020 Pedestrian Safety City limits City limits HC-357 | 0921-02-389 | 12 |construction pedestrian safety] Pharr s s s -I's 254,000{ s s 254,000 254,000 s 0.17 0.09 s 0.25
Wellness Plan improvements
TAP 2020 | Vision Zsi:‘;;’ lanning City limits City limits HC-356 | 0921-02-390 Vision Zero Planning Study McAllen $ s s s 150,000| $ s s 150,000(| 150,000 s 0.15 $ 0.15
R SH 68 Us 83 FM 1925 HC295b | 3620-01001 | qo | Constructnew 4 lane divided| S 187272,000{ § 187,272,000 S 21,996250| § 9,763,613 $ 7I5L113[ § 11985408 § 244,546,849 S 21,996,250 22.00 s 22.00
rural highway facility
s 27,940,272} s 1,000,000
FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021

Installation of solar powered
TAP | 2019 VA Cano St. Freddy Gonzalez HC359 | 092102392 | 1 lighting along the Cano Edinburg | § 534400( $ 534400( § -I's s s s 556,631 § 534,400 s 042 0.11 $ 0.53
walking trail
On 365 Tollway. FM 39 Construct 4-lane controlled
c cs (Analduas Highway) | US 281 Milftary Highway | RMA-laa | 092102368 | 125 | "0 B s HCRMA  [S  258.618363| § 258,618363| § 23,475,000 $13,738,040) $10906321) §  3,303,155| § 310040879 § 258,618,363 2254 446| s 1439 21723 s 258.62
Phase 11 .
R 2018 cs On Taylor Rd, from TH-2 BUS 83 HC-256r | 0921-02-327 1 Widen gg‘;‘dig‘”a““ HC3 s 4494380 § 4,494,380 | § 1,192,488 § 1,989,553 § 500,000 N 8,176,421 | § 1,192,488 N 119 s 119
Proposed construction of 4
E SH 495 Ext. (Section 1) FM 1423 FM 493 092102470 lane divided urban section PCT1 s 18,534,600 | § 18534,600| § 8753600 4494851|$  2,038.806] § s 33,821,857| § 2244851 224 s 224
within 100ft of ROW
Proposed construction of 4
E SH 495 Ext. (Section 2) FM 493 Mile 6 Rd 092102471 lane divided urban scction PCT 1 $ 11,756,400 | $ 11756400 44134400 S 3121285 § 1293,204| § s 20,584,329 S 1,560,643 1.56 s 156
within 100ft of ROW.
Proposed 2-lane rural
E FM 1925 (Section 1) FM 2221 3.1 Miles N 092102472 highway with 10 f. shoulders| ~ PCT 3 s 9.511,200{ $ 9.511,200( § 72,7278 2620315 § 1,046,232 § -|'s 13950474 S 1320315 132 s 132
in 120 f. of ROW
4.6 Miles Bast (New Proposed 2-lan rural
E FM 1925 (Section 2) Jarachina Rd -6 Miles East (New 092102473 highway with 10 ft. shoulders PCt3 N 26,222,400| $ 26222400 §  4371,939] § 5,764,113 § 2,884,464 § -I's 39242916 $ 2,764,113 276 s 276
Location) v
in 120 f. of ROW
E 2019 cs 0"(';5:s‘i;ehs:”§§f‘°"‘ Ridge HC-344 | 092102399 1 Widen from 2 to 4 lanes | S0 7uan/ Alamo /HC | ¢ 6,193,200 § 6,440,928 § 1,000,000 $ 249,994| § 655,000| $ -I's 9,225,356 $ 249,994 0.25 N 025
. Widen from 2 to 4 Lane . )
R 2019 Eldora Rd FM 3362 (Jackson Rd) | Veterans Bivd (IRd) | HC-322r | 092102403 | 23 Dinided HC2 $ 12204142 § 13,180473| $ 1,200,000 § 893,159 § 1518417| § -|'s 16,672,565 S 1,200,000 s 1.20 s 120
E FM 676 Taylor Rd FM 2220 HC-144 | 1064-01-043 1 W‘de"fg’;dze‘d"“‘““e TXDOT/HC4 | § 8,263,107 s 82631078 1,000,000(  $1839.870 s 11,102,977 s 1,839.870 1.83 s 1.83
c FM 1926 (23rd st) SH 1926 (23rd st) & Kendlewood Ave HC-311 1804-01-069 Addition of North and South |y )y s 94,785| § 94,785| $ 16,000 $ 4361] 4,450 $ 1s 125114 8 94,785 S 0.09) s 0.09)
bound center turn lanes
s 271,619,822) s 2,487,273}
FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022 FY 2022
BROWNSVILLE
cE | 200 VA Southmost Nature Trail La Posada Dr. BMPO- 1 093106-280 | 0.8 | Construct 10' conerete trail Cityof g 356250 § 356,250 s Is 18750 s 26250 $ 401250 $ 375,000 s 036 0.02 5 038
Ph. 11, from Manzano St STI Brownsville
On West Rail Trail, From .
E 2020 cs Palm Blvd @ Former Rail | F00F SB Frontage Road | vy b 109106203 | 65 Construct Multinodal CCRMA s 6,240,000 $ 6,240,000 $ s 1,000,000 | § 660,000 §  200,672| 9,146,001 | $ 1,000,000 s 1.00 $ 1.00
o W. of Old Alice Road Facility
CE 2020 | WestRail Trail, ph. 1 | oot Rail Trail on Palm | L69E SB Frontage Road. | py 1o 7| 0921.06-203 | 6.5 Construct Multimodal Brownsville | § 6,000,000( § 6.000,000( § 90,000{ § 1,000,000 § 660,000 § 200,672 § 7,950,672 $ 6,900,000 s 248 442 s 690
Bivd @ Former Rail Line | W. of Old Alice Road Facility
C.E 2020 | Veterans International CBP Primary Inspection Lanes BMPO- | 07106313 Expansion of primary lanes CCRMA s 13134449 § 13,134449| § s 500,000( 1444396 § 898345 § 15977190 | § 14,578,845 s 14.60 s 14.60
Bridge at Los Tomates AAL for passenger vehicles.
s 22,853,845} $18,436,2!
HARLINGEN/ SAN BENITO
c SH 107 Louisiana St. Hooks E. Hodges Rd. | HSB-118 | 0342-03-037 Reconstruct to 4 lanes C&G TXDOT s 10,185.300| $ 10,185300| § s 499,080 § 649.822| § 131390 § 12,115414| $ 10,185,301 N 8.80 $ 139 s 10.19
and add ADA sidewalk
Construction of 1.2mi of
CE 2019 cs On Stuart PL R, O.18 M) 5994 wyilson Rd | HSB-128 | 0921-06:311 ADA-accessible 5 to 6 foot | City of Primera | § 482,010( § 482010( s -I's 21,690] S 50611[ § s 578412| 8 578,412 s 0.58 s 0.58
N of Primera Rd ]
wide sidewalk
c 2017 cs S Parallel Corridor, FM FM 2520 HSB-133 | 0921-06252 | 24 Construct 2 lanc rural | Cameron County | $ 7,500,000{ $ 7,500,000( § -ls -ls 825,000 s 8,749.496 | § 7,500,000 168 s 133 450 s 7.50
Construction of 1.48 mi of
CE 2018 Loop 499 Rio Hondo Road FM 106 (Harrison Ave) | HSB-127 | 0921-06-312 | 148 | ADA accessible 6 ft wide | City of Harlingen | § 428489 § 428489 § 1946 § 9732 s 532000 5 25653 S 57149/ § 544,711 s 0.52 0.026 $ 0.54
sidewalks
s 18,808,424 s
2020-2045 RGVMPO MTP Amendment # 6 - DRAFT 1

*Highlighted: Revisions in Yellow - New Projects in Green
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Rehabilitation of deteriorated
TAP | 2019 VA Donna Sidewalk Project | S. International Blvd. | HC-360 | 0921-02:393 | 49 |sidewalks and construction off ~ Donna s 340,741 $ 340,741 § -I's s s s 357241 8 340,741 s 0.34 s 0.34
new sidewalks
Inbound commercial
¢ 2018 TL2 Anzalduas Land Port of Entry NB Empties HC-352 | 0921-02-379  inspection pre-primary McAllen s 43,700,000 $ 43,700,000 $ s 3,496,000 § 4,370,000 § s 53,308,001 § 43,700,000 $ 12.10 $ 31.60 s 43.70
inspection pre-cleared cargo
traffic
Canton Rd & Jackson Rd | Bicentennial H/B & Jackson Rd Hike & Bike MeAllen
. 02 . . .
TAP | 2020 VA (dinburg) Wiseonsin (Meally | HC370 | 00210231 | 28 Praject Phase 1 Fambme | S 2753.775| $ 2,753,775 | 'S 370,000 § s s s 3211886 § 2,753,775 s 0.81 s 1.94 s 275
¢ FM 1926 (23rd st) AtFM 1926 (23rd st) & Hackberry Ave HC310 | 1804-01-068 | | Addition of North and South McAllen s 86.265| § 86,265| $ 16,000] $ 3,969 § 4,050| $ -I's 121,586 | $ 86,265 N 0.09 s 0.09
bound center turn lanes
c SH 336 Intersection Business US | 13511 S Intersection US|y 315 | 0631.01.106 | 0,025 |Addition of north boundright) s 77,958 § 77,958 § 31,000 § 3587 § 3,660 $ s 123,986 $ 77,958 $ 0.08 s 0.08
Business 83 turn lane
c FM 1926 (23rd st) AtFM 1926 (23rd st) & Ebony Ave HC-313 | 1804-01-071 2 Addition of east, north and McAllen s 141.219( § 141219 § 21,000 § 6,497 $ 6,630| § s 188,521 8 141,219 $ 0.14 s 0.14
south bound center turn lanes|
Widen to 4 lanes and
PECE Bentsen Rd. FM 924 (3 Mile) FM 676 (Mile 5) HC-900 continuous turn lane w/curb | McAllen | § 9,504,000| $ 11,024,640 $ 1,100,000 § 275,000{ $ 825,000 s 13,224,640 § 1,100,000 s 110 s 110
and gutter
c ss115 AtFM 1926 (23rd st) & Jackson Ave HC-314 | 1804-01-072 || Addition of North and South | =y, s 116,618 § 116.618| § 31,000( § 5366 § 5475 8 s 169.519| § 116,618 s 0.12 s 0.12
bound center turn lanes
c 2018 VA Anzalduas Int Bridge Port South Bound HC-277 | 0921-02-303 Construction of Southbound | =y e, s 10,000,000 | § 10,000,000 § s 800,000 § 1,281,660 | § s 12,506,367 | § 10,000,000 s 051 s 549 s 4.00 s 10.00
of Entry Inspection Station
TAP 2020 VA City Pharr City Alamo HC-371 | 092102432 | 134 PSIA Tri-City Ped Phare /San Juan /| ¢ 2,196,840 § 2,196,840 | § -|'s s s -l's 2,282,736 $ 2,196,840 s 1.62 $ 058 s 220
Improvement Phase Il Alamo
TAP VA Within Hidalgo County HC-369 | 0921-02-430 "‘d“;izl:ﬁl“y“g a‘:““’c Valley Metro | § 330,000| $ 330,000| $ s -l's -l's s 342,903 | § 330,000 s 0.33 s 0.33
s 60,843,416 s 933,733)
R
On Mesquite S, from BMPO- Construct 5 concrete
C&E cs Interior Roads at Olmito FM 1732 vy | 092106326 alhe Cameron County | § 398,706 | $ 398,706| § -I's 19,537| $ s 7934| $ 441414] s 418,243 0.40 s 0.02 s 0.42
Townsite
e ST Ao G Tane
E 2020 cs On East Loop, from 1-69E SH4 BMPO-E4| 092106315 | 9.9 | roadway partially on new CCRMA [ § 96,636,662| § 108233.061 [ §  5600000( § 3875000 $  4.831.833| §  4900,000] § 127,439,894 | § 3,875,000 s 3.88 $ 3.88
tonatinn
E 2020 cs @n M°'"S°1‘;f7d' emm FM 511 BMPO-E3 | 0921-06-291 C"“S";co‘a‘;:;‘; Ot CCRMA s 23,506,667 | $ 23,506,667 s 500,000| $ 1,998,067| $ 1,057,800 § 27,062,534 $ 500,000 S 0.50 s 0.50
E 2021 cs e et S SH 100 BMPO-E2| 092106200 | 49 | Widenfom2lanctodlane | popyyy g 18,662,525 § 20,902,028 § || % 1,100,000 § 1,650,000 §  839.814 § 24491842 § 1,100,000 s 110 $ 1.10
Park Blvd Urban Roadway
CE 2020 SH 550 0.203mi S of FM 1847 LIBRIRSCAOAR || BYG: || Gronnpnaps | g (| CrmoeCmist A CCRMA s 20474,607| $ 21,293,590 § - @ 1,000,000{ § 1631,503| §  743425( S 24,668,518 § 22,925,093 $21.51 (52.16 CRRSAA) $ 142 s 22.93
Overpass @FM 3248 | CCR1 Tolled Facility
E cs @R, G FM 802 NP0 | 092106330 | 24 | Widenrondvay andadd CCRMA |5 15378700] 8 17,224,144 s S17540( S 1307,190[ 8 210,144| § 19259018 § 517,540 $ 0.5 s 0.52
. Widening of Existing
E 2020 cs L Wh‘p“ll*’;;;" Eem N FM 1847 BMPO-E5 | 092106292 | 13 Roadway to include CCRMA [ § 5,713970| $ 6,399,646 $ -|'s 380300{ § 440,000( § 260,000 § 7,739,946 | $ 380,300 s 038 s 0.38
Continuous Left Turn Lane
On Bejarano-MeFarland | -l Extend & Construct
c cs Galvan Trail Ext., from SH. uro Lalvan Coastal | gy 1 | 0921-06-351 | 6.6 | sidewalk, ADA ramps, and | PortIsabel | § 435300 § 435,300 s 741,825 741,825 s 0.54 $ 020 s 0.74
Park Entrance
100 & Roy St bus stop improvements
On West Rail Trail from Purchase/Installation of
c 2020 cs Palm Bivd @ Former Rail | "62F SB Frontage Road, |/ BMPO- 1), 5 350 | 5 Amenities (Multimodal Brownsville | $ 900,000 $ 900,000| $ - s -I's 1,125,000| $ 1,125,000 N 113 s 113
W. of Old Alice Road E7B >
Line Facility)
On W side of FM 1847, ) BMPO- Construct sidewalk on west | City of Los
0921-06:325 | 0. - - : . .
c VA Hendoron Road First Strect L3 0.8 e otRM 1547 o s 386,012| $ 386,012 § s 18915] $ s 7.681| $ 27701 s 412,608 s 0.39 s 0.03 s 0.41
v ) Construct 10' Hike and Bike )
c 2020 VA 2MiNorth of FM S11/FM) Along Canal, .7 miE, 38 | 'BMPO- | 49, 06,325 | 1.1 | Trail between Brownsville Cityof g 999,080| § 999,080 s 48954) 5 ds 0 ess2s 1067916 § 999,080 s 0.64 $ 036 s 1.00
1847 int. miN, 03 mi W BLI Brownsville
and Los Fresnos
Construct 10' Hike and Bike )
c 2020 VA Phase I terminus, 1 Mile | 0.38 miles west, 0.1 miles | BMPO- | 0951 06324 | 14 | Trail between Brownsville ity of s 999,080 | § 999,080 $ s 44,954| $ s 19.882 § 1,063916| $ 999,080 $ 0.64 $ 036 s 1.00
North north BL2 Brownsville
and Los Fresnos
s 33,993,769) s 21,890,000)
HARLINGEN/ SAN BENI
N S, New Location - 2 lane rural
ER cs s FM 1577 HSB-110 | 0921-06-257 | 22 | roadway in a proposed 120 | Cameron County | § 9,000,000{ $ 10,080,000 §  1200000( 1,200,000 § 765,000( § 405000 § 13,650,000 § 2,400,000 s 240 s 240
Foot ROW
Los Indios Free Trade Intl ST I
@ VA GSA Facility et HSB-LIL | 0921-06-359 Safety Inspection Facility TXDOT s 3465,955| § 3,604,593 $ 173,687| $ 155964 §  78677| § 4115715| $ 3,604,593 s 347 s 013 $ 3.60
@ IH-69E Industrial Blvd Loop 499/ Primera Rd | HSB-115 | 0039-07-257 NB and SB Ramps Reversal | TxDOT s 2,521,661 $ 2813,724| § s 134,966 $ 210,162 § 232,749 § 3,391,601 | § 2,813,724 s 281 s 281
On Arroyo Colorado Trail, |, o :
E cs Ph. I1L, from Loop 499 @ | 7 Su"shine Strip @ Hughl 1 1 092106349 | 1.1 Planning for the Arroyo Harlingen s 141,568 $ 179,200 $ 179,200 $ 0.179 $ 0.002 $ 0.18
Ramsey Nature park. Colorado Trail, Ph. 111
McKelvey Park
s 8,997,517 s
)
. . Widening and new location,
ERC | 2018 cs CalERy B;Vd fompiic Us 83 HC-284a | 0921-02-194 | 24 from 2 to 4 lanes with HC3 s 10,934210( § 11,371,578| § 686,011 $ 1291,874| § 1,086,619| $ s 14,436,082 § 13,144,208 s 10.54 s 0.69 s 040/ § 152 s 13.14
Andtinind 10 e toon
R 2018 cs On Veterans (SH495), | g 364 (10 HomaRd) | HCS0r | 0865-01-108 | 23 [ Constct4 lanedivided TXDOT s 14,556,786 | § 15721328| 5 2.69.360( § 758,148| S 919,061 § 915622 § 21462220| § 2,699,360 s 270 s 2.70
from [H-2/US 83 urban section
Construct 2 lane roadway
R 2020 cs O DLty B (Fhol) FM 2221 HC284br | 0921-02322 | 3 | Vithshoulders (on New HC3 s 8,598,620 § 9630464 | 5 2,030000] 5 3470085 1576755) 8 s 13,585217 8 2,030,000 s 203 s 203
from Mile 3 Rd Location from Mile 4 to FM
2221)
On Hi-Line Rd, From Cage] Widen to 2 lane with
CER | 2020 cs ot & Veterans Rd HC336 | 092102375 |1 continuous left turn and Pharr $ 7.386,161 | § 7,681,607 § 350,000 § 376399 S 590,893 § 499304 § 10,170,531 | § 8,622,500 . s 6.67 s 1.95 s 8.62
shoulders
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Construct 2 access controlled
PE FM 396/1-2 Ph. | FM 396 12 New Project direct connectors at McAllen | § 35,000,000| § 39.200.000| $  5.000.000( § 721875 S 2533475 s 47455350 S 721875 072 0.72
intersection
ER cs R 23rd St New Project Construct 4 lane roadway w/| ey | 3,075,000{ $ 3,075,000{ § 615,000( § 123,000( § 369,000 $ 4,182,000| § 1,107,000 L1 L1
33rd St curb & gutter
c FM 676 (Mile SN) | SH364E (LaHomaRd) | SH 107 (Conway) | HC-117b | 106401032 | 239 | Widen fg’;jﬁ;"““‘“e TXDOT s 16,149,113 § 16795078| $ 3,783,390 § 841,080( § 1019595 § 1,015,779 § 23,952,704 § 16,149,113 16.15 16.15
ROW Acquisition for
R 2020 cs On Mile 6 W from SH 107 Mile 11 N HC-148bbr | 092102286 | 5.5 | RECONST. &Widen from 2 HC 1 $ 31,202,489 § 31202489 § 4396313 § 992,000( §  3410,000{ § 1316000 $ 43832238 S 4396313 $ 440 4.40
to 4 Lanes
R 2020 cs On Taylor Rd @Mile 2 N Business 83 HC-257r | 0921-02-328 p o Z::;j d‘z‘;;:‘““a"e HC3 s 7,600,000 | $ 7,904,000 | $ 2,011,852 § 743333| § 887.802| §  376,725| § 12,256,490 | $ 2,011,852 $ 2,01 2,01
On Inspiration Rd/ -
o Widen from 2 to 4 lane )
R 2019 cs Military Parkway Loop FM 1016 HC-341r | 0921-02-395 v Hidalgo County | § 16,477,035 § 20,047,928 §  3,000.000| § 1276483 S 2205272[ § -|'s 26,529,683 | S 3,000,000 s 3.00 3.00
from IH-2 vide
On Nolana Loop (S1), )
Widen from 2 to 4 Lane
R 2020 cs from FM 1426 (Raul FM 907 HC-152ar | 092102361 | 2.25 Divided HC2/McAllen | § 13,640,418 § 14,731,651 $ 2,000,000 § 230275| $ 1200000( § 886,627 § 19,894,259 § 2,000,000 2,00 2,00
Longoria)
RE 2019 cs @n C;s:;feh:svg fiem Nolana Loop HC-326r | 092102405 | 2.8 Widen from 2 to 4 lanes HC2 s 18,064,345 § 20,232,066 | § 4,570,000 § 1,151,217 § 2,567,723 $ s 28,521,006 $ 5,721,217 s 4.57 115 572
R 2019 cs e C;s:;ihszvg frem Ridge Rd. HC-344r | 0921-02-399 1 Widen from 2 10 4 lanes HC2 s 6,193.200 § 6,936,384 § 1,000,000 $ 249,994/ § 655,000| $ -I's 9,720,812 $ 1,000,000 s 1.00 1.00
S—— Widen to 4 lanes and
R cs " "";252"(3 M’,]’)"“’ FM 676 (Mile 5) HC-900 | 0921-02-512 continuous turn lane w/ curb | McAllen s 9.504,000( § 10,644480| §  1,100,000{ § 1,100,000 s 12,844,480 § 1,100,000 110 110
1) and gutter
R 2020 cs oL Mﬂ?\:\?e::g‘:g BTG FM 1015 HC264r | 092102360 | 3 Widen from 2 to 4 lanes HC1 s 13,427,088 § 15,039347) $  2,200,000( § 1240022| § 1,700,000| $ -|'s 20,179,369 | § 2,200,000 s 220 220
R cs On Mile 5, from Taylor Rd| FM 2220 (WareRd) | HC-144 | 0921-02-493 1 RO::::;‘;::“E‘;&" McAllen /HC4 | § 8,263,107 § 8,263,107 $ 1,000,000 $1,839,870 s 11,102,977 $ 1,000,000 s 1.00 1.00
ey Oz TR
c cs & Bike Trail, from Freddy | - Municipal Park on Raul | oo | 092100497 | 19 Construct 10 fi. wide Edinburg s 699,996 $ 699,996 s 999,994 § 999,994 0.87 0.12 1.00
Gonzalez Dr. & Closner Longoria concrete shared use path
On Bridge St. Bike/Ped Planning-Conceptual design
E cs Development, from 10th St| Bridge St & INTL BIvd. | BRDG-3 | 0921-02496 | 1 e-oncep © Hidalgo s 70,000 s 87.500| $ 87,500 0.88 0.88
and estimates.
& Ramon Ayala
Elsa - Getting Planning Studies for a city-
: City-Wid SLGC- -02- : 2
E e ity-Wide ELGC-1 | 0921-02-495 wide BikelPed Teal Systopn Elsa s 46,920 s 69,000| § 69,000 0.59 0.10 0.69
s 68,059,933} s 40,121,212}
O
onstruction of to 6 lane
R 2020 cs On East Loop, from I-69E SH 4 BMPO-E4| 0921-06315 | 99 | roadway partially on new CCRMA [ § 96,636,662| § 108233.061 [ § 56000000 § 3875000 $ 4831833 §  4900,000] § 127,439,894 | § 5,600,000 5.60 5.60
tonatinn
Roadway/ Trail Construction
ECCE cs On West Blvd. , from FM | - FM 802 (Ruben Torres | BMPO- |~ 05 6349 | 55 Phase of Multi Modal CCRMA [ § 6378902 § 6889214 § || % 312,566 § 318945 5 414,629 § 7935354 $ 7,520,725 7.52 7.52
3248 ( Alton Gloor) Bvd) WBL :
Corridor
On SPI 2nd Access, from BMPO. I
PER cs SH 100, across Laguna PR 100 " | 0921-06-163 onstructing Rew L-auseway CCRMA s 400,000,000 | $ 448,000,000 $ 5,600,000/ $§  15,000,000| $ 18,000,000 s 486,600,000 | $ 20,600,000 20.60 20.60
P2 at New Location
Madre
s 33,720,725} s
HIDALGO
C.CE 2020 Pharr Bridge At Pharr/Reynosa Int'l Bridge HC-372 | 0921-02-424 Dock Expansion Phase I Pharr $ 10,989,322 $ 11,868,468 -1$ 330,000| $ 934,092| $ 366,688 $ 13,866,726 [ $ 12,802,560 3.00 9.80. 12.80
CCE | 2020 PRaBride At Pharr/Reynosa Intl Bridge HC-373 | 0921-02-425 Dock Expansion Phase Il Pharr s 11,686,387 § 12,621,208 § -|'s 690,000( $ 993343 § 389,947 § 14,694,588 | S 13,614,641 5.00 8.61 13.61
C.CE 2020 Pharr Bridge At Pharr/Reynosa Int1 Bridge HC-374 | 0921-02-423 e N Cemmereil Pharr s 5,938,164 § 6413217 -|'s 450,000| $ 504,744 s 7,367,961 | $ 6,917,961 4.00 292 6.92
Vehicle Staging Site
© FM 676 Taylor Rd FM 2220 HC-144 | 1064-01-043 1 Wi fg’;jﬁ;"“a“e TXDOT/HC4 | § 8235607 § 8,894,456 | § 1,000,000 § 1,839,870 s 11,734,326 | § 8,894,456 s 5.00 3.89 8.89
CCE 2020 cs On Taylor Rd @Mile 2 N Business 83 HC-257 | 0921-02-328 2 W‘d"‘;“‘ffiszz‘lx;la"“ HC3 s 7,600,000 | § 8208,000( §  2,011852| § 743,333 § 887,802| §  376,725| $ 12,587,049 | $ 9,095,802 s 849 0.61 9.10
c SH 107 (Conway) FM 1924 (Mile 3 N) SH 495 HC-383 | 0528-01-118 1 Vi e 6 TXDOT $20,563,731 $22,208,829| § s 1,071,002 § 1208317 $  1,293.459| § 26,505,466 | $ 22208829 $ 1.67 20.54 2221
lanes with raised median
Widen from 2 to 4 lanes with
CE cs On Taylor Rd from Bus 83 12 (US 83) HC256 | 092102327 | 1 left HC3 s 4494380 § 4853930 $  1,192488] § 1989,553| § 500,000 s 8535971 § 5,353,930 5.0 ($4.5 M CRRSAA) 035 535
turn lane
c FM 494 SH 107 FM 676 (Mile 5) HC-292a | 086401068 | 2 Widen from 2 to 4 lanes TXDOT s 17,366,751 | § 18,756,001 | § -|'s 683,175| S 691,540 §  277.453[ § 20795243 § 18,756,091 18.76 18.76
X Widen from 2 lanes to 6
c FM 2220 (Ware Rd) | FM 1925 (Monte Cristo) SH 107 HC20 | 2094-01-063 | 25 - TXDOT s 20481,607| § 22,120,136 §  6.608.600| $ 1,066,725 | § 1293,132| §  1,288.293[ § 33,008213| § 22,120,136 | § 184 2028 2.12
On McColl Rd., from - WidenIo @ e Toadway
ER s oy Orange Dr New Project with continuous turn lane & | McAllen | § 4320,000| § 4320000( § 1,080,000 § 172,800 § 518,400 s 6,091.200( § 1,771,200 177 177
@ SH 107 Bus 281-W 1-69C (US 281) HC-337 | 034201093 | 13 Ope;::;:;;’;‘m‘g:"‘"'s TXDOT s 19,710,310 $ 21287,135| §  3,676,572| § 1,008,011 § 1,662,189 § 861341 § 29,091,826 | $ 21,287,135 | § 229 19.00 21.29
© FM 1925 FM 907 (Alamo Rd) Sharp Rd HC-120a | 180302035 | 157 | Widen fg’;jﬁ;"“a“e TxDOT/HC4 | § 6.722,159| § 9319,535| § 1,154,700 § 350,104 § 424412| § 422824| § 11,878,780 § 9,319,535 932 932
c FM 1925 10th St MecColl Rd HC-290 | 1803-01-092 | 1.28 W'd‘:i':hﬁr:'i‘s‘e';’ fn ;;ﬁ"“e TXDOT $ 9.700,000{ § 10.476,000| §  4,190,706| § 505,196 § 612422[ 5 610,130 § 16,689,448 | § 10,476,000 | § 042 10.05 1047
CRE | 2021 cs @n R WE o Cage Blvd HC-339 | 0921-02-376 1 Vi o2 Fprilih Pharr s 7,268,685 § 7,850,180 | § 100,000{ § 254800 § 617,839 s 8822819 § 8,568,019 s 6.13 244 8.57
Jackson Rd continuous left turn lane
CE Pharr Bridge At Pharr/Reynosa Int' Bridge HC-12bb | 0921-02-479 Construct Twin Span Bridge Pharr s 35,500,000| § 38,340,000| § -['s 3037402 s 3,017,500 s 44394902 § 41,357,500 s 2.00 39.36 4136
CE 2021 Pharr Bridge at Pharr/Reynosa Int! Bridge HC-376 | 0921-02-433 Agricultural Lab and Pharr s 16,717,029 $ 18,054391| § - @ 843,545( § 1,127,595 § 498,167 § 20,523,698 | § 19,181,986 8.00 11.18 19.18
Agricultural Lab Training Center
@ 2018 SH 495 Veteran's Blvd, from IH-2 | SH 364 (La HomaRd) | HC-50 | 0865-01-108 | 23 C°"“:‘§;:::Z‘Z$"'d3d TXDOT s 14,556,786 $ 15721328 $ 2,699,360 $ 758,148| § 919,061| §  915622| § 21,462,220 $ 15,721,328 | § 0.66 15.06 15.72
CE cs @ i S, Sy Dicker Rd. HC-12ac | 092102363 | 2.5 | Reconstruct2 lane roadway Pharr s 6,300,000 $ 6,804,000 § - s 308,700 § 693,000 $ 760,408 | $ 9291420 § 7,497,000 6.3 (52.41 CRRSAA) 120 7.50
of Rancho Blanco Rd. with shoulders
R s T IRd HCa7s | 092102435 | 125 | Widenfiom ;“‘“’; LIDCI) Pharr 5 7,020,000 $ 7,862,400 $ 455.000( $ 330482 § 597,125 s 9,245,007 $ 455,000 s 046 0.46
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“ cs O“L”j:fl:ls‘:fg'ﬁ‘““ Cage Bivd. HC-377 | 0921-02434 | 125 Wm‘““;";:;"’“"“’" Pharr $ 5,625,000 $ 6,300,000 § 792,000{ $ 275,625 § 618,750 $ 7,986,375 | $ 792,000 - $ 0.79

P, ‘Widen from 2 to 5 lane curb
E cs b R CageRd HC-379 | 092102436 | 125 | & gutter roadway w/ center Pharr $ 6,084,000{ $ 6,814,080( § 605,000 $ 335,286 S 486,720 $ 8241,086 | § 335,286 s 034 $ 0.34
ackson turn lane
P Widen from 2 to 4 lanes,
E cs e 2 IRd HC-380 | 0921-02437 | 125 | curb & gutter w/ center turn Pharr $ 6,744,537 § 8,777,781 § 605,000| § 330482 § 597,125 s 10310388 § 330,482 s 033 $ 033
lane
Construction of roadway &
© cs At Donna Intl Bridge HC361 | 092102304 | 1 | commercial facilities for NB Donna $ 40,250,061 | § 43,470,066 $ s 2,017,023 § 1811204 § 913,676 $ 49.405,717| $ 43,470,066 $ 8.90 $ 34.57 $ 43.47
loaded/empty & SB loaded
trucks
On Russell Rd., from FM g Realignment - Widening from
CER cs e Rooth Rd HC-RUI | 0921-02-362 T PCT4 $ 2,500,000{ $ 2,700,000{ § 350,000 § 58,800( § 212,500 $ 3321300 § 3,321,300 s 332 $ 332
c Van Week St. AtUTRGV Campus HC480 | 0921-02-480 P“es"}::fl‘:;z::a‘““d UTRGV s 356,625 $ 356,625| § s s s -Is 356,625 § 356,625 s 036 s 036
s 313,783,198
RR
© cs Intersction of US 83/FM | - Sta-Camargo POE@ | g1 | 0921.26-113 R it =Catiae 23 Pending s 4,000,000{ $ 4,320,000 s 208,328 § 252,545 s 251,600| § 5155769 $ 4,320,000 $ 432 s 432
755S. Bridge Rd. lane roadway
s 31,530,269
R
onstruction of 10 6 lane
CCE cs On East Loop, from I-69E SH 4 BMPO-E4| 0921-06315 | 99 | roadway partially on new CCRMA [ § 96,636,662| § 108233.061 [ §  5600000( § 3875000 §  4.831.833| §  4900,000] § 127,439,894 § 113,064,894 s 113.06 $ 113.06
tonatinn
Southmost Nature Trail, BMPO- ) Construct 10 concrete hike City of
© VA Tom La Posads Dr. | lamada Dr/Monsees Rd | o™ | 092106289 | 343 | SHEEE RS O | e | 938,130| § 1013,180| § -|'s -|'s 46906 § 93813 S 1,153,899 § 1,153,899 s 0.94 s 021 $ 115
Southmost NT Ph. III, BMPO- Construct 10 concrete hike City of
@ VA e ot B Manzano St sty | 092106360 | 0.79 prre Bromie | S 2,257,768 | $ 2,528,700 s 12888| §  225777| 8 2,867,365 § 2,528,700 s 226 s 027 s 2.53
Interior Roads at Las BMPO- Construct 5° concrete
0921-06-327 - - . . .
C&E VA Pl Moo Extates FM 802 P el Cameron County | $ 313215( $ 313215 § s 15348| $ s 6233] § 334,79 § 315,925 s 0.30 s 001 s 0.32
s 117,063,419)
R
CER | 2019 FM 509 FM 508 FM 1599 HSB-509 | 092106254 | 2.3 Ne";’;:“;:f;;g’;‘i‘:‘;“'z CCRMA | § 7.000,000{ § 7,840,000 S 2,000,000| $ 686,000( § 686,000 § 124949 § 11,336,949 | § 11,336,949 $ 7.28 s 0.69 s 337 s 1134
E cs On Outer Parkway, ffom | pn 46 General Brant R | HSB-126 | 0921-06-283 | 215 | New Location - Controlled CCRMA [ $  120,000,000| § 134,400,000( S 5000000 $ 2,800,000 s 142,200,000 § 2,800,000 s 2.80 s 280
Access 4 lane Toll Facility
s 14,136,949
CER cs On Mile 1 East, from Bus Mile 8 North HC-269 | 0921-02-254 1 RS G T D HC1 s 6,000,000 $ 6,720,000 | $ 502,000{ $ 778,050| § 878,000| § 588485/ $ 10,027,859 | § 8,100,000 7.38 ($327,164 CRRSAA) $ 0.72 s 8.10
83 urban 2 lanes & shoulders
C&CE | 2020 cs Oliclens Loon iem P FM 907 HC-152a | 092102361 | 2.25 W‘d““ﬁ];’:;:“'“e HC2 s 13,640418| § 15277,268| §  2,000,000{ § 230275 § 1200000( $ 886,627 | § 20439.876 | § 16,477,268 s 14.84 s 1.64 $ 16.48
Contruct 4 Lanes with
c Us 281 3.9Mi.N.of SH186 | 0.315Mi. N. of SH 186 0255-06-069 overpasses and two-2 lane TXDOT $ 61,000,000| § 183,100,000 S 5265959|$  3285210[ S 3613731 S 6,045100( S 83,208,349 | § 183,100,000 s 18310 $ 183.10
frontage roads
CCER| 2019 cs @I ELTein), Tom Gill Rd. HC-286b | 0921-02-332 Ry esiitn =2 1L el HC3 $7,119,532| § 7,973,876 $ 375,520| $ 368,672| § 491312| § 404389 § 9,831,963 | 8,840,708 $ 7.19 S 1.65 s 8.84
from FM 2221 Roadway
P — Widen from 2 to 4 lanes and
@ cs " e‘;j’;“(M_]" 5 FM 1924 (Mile 3) HC-900 | 0921-02-512 continuous turn lane w/curb | McAllen | § 9,504,000{ $ 10,644,480 $  1,100,000( § 275,000{ § 825,000 $ 12,844,480 § 10,644,480 $ 1.90 s 8.74 $ 10.64
h8) and gutter
Widen from 2 to 4 Lanes w/
c FM 676 SH 107 (Conway) Taylor Rd HC-117c | 1064-01-027 Lot Tom Lans TXDOT s 30273421 § 33906232| § 4465587 § 1,576,703 § 1911351 § 1,904,198 § 44,607,222 § 33,906,232 s 2263 s 0.50| $ 10.78 s 3391
Rural Expy Facility-
. . Construct 4 lanes with
c Us 281 0.273 mi S SH 186 0.023miNFM490 | HC384 | 025507140 | 7089 | OIS TXDOT S 135256832 $151487,652 §  5265059| S 7239311 S 11272,641| § 12484206 | § 192,034,259 § 151,487,652 s 143.96 s 627|s 125 s 151.48
frontage roads
s 414,020,840)
B
c 1L ey ] Circles the City of Los Fresnos BMPO- | 097106334 b Rl B T | ) 2 $ 3,269,268 $ 3,661,580 § -'s 160,194| $ -s 65,058 $ 3,886,833 | $ 3,661,580 $ 3.03 $ 0.63 s 3.66
Bike Trail LF2 Fresnos
CCE 2020 cs @ wsim K, e Dana Rd BMPO-MI| 0921-06-291 | 13 Clomitns &) i CCRMA s 7,106,667 $ 7,959,467 § - @ 151,163 § 604,067| $  319.800| $ 9,034,497 § 8,563,534 $ 8.56 s 856
FM 1847 roadway (Seg. 1)
© US 281 0.5 Mi W of FM 1577 FM 1421 BMPO-D3 | 0220-04-049 | 32 Widmlf"::s‘fu"’;‘;“'“ TXDOT s 12,500,000 § 14,000,000 $ s 651,026/ $ 789,203 § 786250 § 18,501,780 | $ 14,000,000 s 14.00 s 14.00
) New Location - 2 lane Rural
On'S. Parallel Corridor, .
CCE cs A FM 1577 HSB-110 | 092106257 | 2.2 | roadway ina proposed 120 | Cameron County | $ 9,000,000{ $ 10,080,000 $ 1,200,000 § 1,200,000| $ 765,000( § 405,000 $ 13,650,000 $ 10,845,000 s 10.85 $ 1085
Foot ROW
. Widen from 2 to 4 Lane
@ Us 281 FM 732 5Mi.W.of FM 1577 | HSB-081 | 0220-04-050 | 22 ol TXDOT s 12,000,000 § 13,440,000 § s 624985| S 757,635 § 754800 § 16,689,309 § 13,440,000 s 13.44 13.44
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Bu 77X 55206 Commerce St HSB-077 | 0327-08-098 Construct Raised Median TXDOT $ 2451362 $ 4.753,159| § -|'s 120201 § 110879 $ 1716 $ 5077.094 | $ 4,753,159 4.75 s 4.75
s 29,038,15
On Freddy Gonzalez, from Widen and reconstruct to 4 '
R cs SH 336 (10th 6 FM 2061 (McCollRd) | HC-120 | 0921-02-440 | 1.13 e o Edinburg s 5,196,846 $ 5820468 § 560,000( $ 270,663 328109 § 326882 § 7466310 $ 560,000 0.56 s 056
On Trenton Rd., from 1-69 Widen and
PER cs e FM 907 HC-177a | 0921-02-442 | 332 | Roadway from 2 to4 lanes HC4 s 20,105,344 $ 22,517,985 $ 715,000{ $ 985.162| § 1,708,954 $ 25927101 $ 1,700,162 0.72 0.98 s 1.70
At st
C,CE cs On I Rd., from Dicker Rd. | Military Hwy (US 281) 0921-02-499 | 2 Rm";::ﬁ;r“ v Pharr s 6,842,586 | $ 7,663,696 | $ -|'s 335286/ § 821,110 s 8,820,092 $ 8,484,806 6.84 1.64 s 848
On International Bridge Construct non-tolled 4 lane
ERC cs Trade Corridor, from 365 H-2 RMA-3 | 0921-02-142 divided (at grade) highway HCRMA s 128,071,891 | $ 128,071,891 $  44.584210( §  13.118.273| § 9444203 5 16.223.533 | § 211442,110[| § 211,442,110 21144 s 21144
Tollway at FM 493 (interim)
CCE cs on M‘leﬁr’l' /Zﬁ“““ LD Mile 11 N HC-148bbb| 0921-02-447 | 3.5 | Widen from 2 to 4 Lanes HC 1 s 20,402,489 | $ 22,850,788 | $ 2,797,654/ 631273 § 2210,000( § 837455 $ 30,125,806 $ 25,060,788 22,61 245 s 25.06

@ SH 68 Us 83 FM 1925 HC-295¢ | 3629-01:001 | 10 C°“:““’n‘ff'h‘i‘;’w‘;;”f:‘c§i‘t‘;d°d TXDOT s 187272,000( § 200,744,640 $  21.996250| $  9763.613| § 7751113 § 11,985.408 § 267,019489 | § 209,744,640 s 53.16 s 15658 $ 209.74
On Moore R fro Widen from 2 to 4 lane curb
ERC cs e CageRd. HC379 | 092102436 | 125 | and gutter roadway with left Pharr $ 6,084,000| $ 6.814,080| § 605,000( $ 335,286| § 486,720 s 8241,086| § 7,905,800 6.08 182 s 7.90
ackson turn lane
s 55447160
c VA V‘°‘“""B‘:§S:;‘v;:°““y“' V““ms;‘;lf::g"”"s B:g?— 0921-06-207 sfg‘;"[:g::;gi‘;z:;’w TXDOT s 16230240 § 16230240| 5 4458725 s 813,335] s 730341 § 368426| § 23082428 § 17,528,659 6.70 5 10.83 s 1753
Southmost Nature Trail N N N
T 1) o5 Ebanos Blvd/Historic | BMPO- ) , City of
C,CE VA PV, from Intermational| *** T BT s1s | 0921:06361 | 533 | Construct 10'conoretetail [ WL s 3,772,102| $ 4224754 s 188,605 §  377210( § 4790569 § 4,790,569 377 102 s 479
@ FM 3248 IH-69E FM 1847 ng?- 271701027 | 212 1X:€;i‘::i$nﬁe;;: TXDOT $ 16,074,882 § 18,003,868 | $ s 740,880 § 749952 § 300,888 § 17,477,208 § 18,003,868 18.00 s 18.00
S 40,323,

c FM[;:;Z;;*‘“] Nolana Loop 12 HC-345 | 1429-02-036 2 mie&f:sz?si:“:‘;‘iﬁ TxDOT/HC2 | 'S 16319764 | $ 18,278,136 $ s 849,968 | § 1030369 $  1,026513( § 19,720,656 | § 18,278,169 18.28 s 18.28
C&CE Cesar Chavez Bus 83 Ridge HC-344 | 0921-02-399 1 Widen to 4 lanes S“J““/lf;‘“'“"’ Hel g 6,193.200| $ 6,936,384 | § 1,000,000 § 249.994| § 655,000| $ s 8841378 § 7,591,384 6.85 0.74 s 759
CCE | 2019 Cesar Chavez Rd Business 83 Nolana Loop HC-326 | 0921-02405 | 28 | Divided Urban Section | ™"/ A HC) g 18,064,345 § 20232066| §  4.570000) $  1151217| S 2,567,723| § |5 28,521,006 § 22,799,789 21.35 145 $ 2280
C.CE 2019 | Inspiration Rd/ Military H2 FM 1016 HC-341 | 0921-02-395 Widen to 4 Lane Divided | Mission/ MeAllen/ | ¢ 16,477,935 $ 20,047,928 § 3,000,000 § 1,276,483 | § 2205272 § s 27,624,057 § 22,253,200 2225 s 2225

Pkwy Loop Hidalgo
@ FM 1015 Mile 12 N Rd SH 107 HC2 | 122803041 | 45 | Widen to4 Lane Divided TXDOT |8 32,200,000| § 36,064,000 S 16770448 2,032988| §  2025380| § 38,927,948 | § 36,064,000 0.96 35.08 s 36.04

s 124,790,41
B
@ FM 1732 US 281 IH-69E Bg‘;lo' 0684-03-019 | 5 W‘de"hi‘:'l?r::‘:s“’“ TxDOT s 22,560,000| $ 25.267,200{ § s 1,174,972 $ 1424354 § 1419024 § 27273742 $ 25,267,200 25.27 s 2527
s 25,267,2
c Bus 77X Commerce St. Arroyo Bridge HSB-136 | 0039-12-254 Construct Raised Median TXDOT s 577,760 $647.091| § s 30,091 $ 36478| § 36,341 § 767,809 647,091 0.65 s 0.65
Proposed Continuous
c IH GOB/US 77/83 ALII-69 & FM732 AtSherer RABus 77| o 153 | 0039-07-049 | 03 Frontage Roads and TxDOT $17.810000 | § 19,947,200 $953,239 $1484330 | S 1643863 § 22,455,594 § 19,947,200 19.95 $ 19.95
Northbound Intersection Intersection o
Intersection improvement
s 20,594,291
Construct 2 lanes roadway
] . ith shoulders ( On New
X 092102322 4 wil 9,630,464 B X A .
C&CE | 2020 | Liberty Blvd (Phase IT) Mile 3 Rd FM 2221 HC-284b S I et hy et HC3 $ 8,598,629 § 630, $  2,030,000( § 347,998| § 1,576,755 $ $ 13585217 § 11,207,219 10.18 1.03 s 11.21
2221)
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C&CE Eldora Rd FM 3362 (Jackson Rd) |  Veterans Bivd (IRd) | HC-322 | 0921-02403 | 23 Divided Urban Section J': ’;:‘;'l_/lsc‘“; $ 12,204,142 § 13,668,639 | §  1,200,000] $ 893,159 § 1518417| § s 16,672,565 | § 15,187,056 13.72 s 147 $ 15.19
PE,R Canton Rd. US 281 (IH-69C) Cesar Chavez Rd New Project C”’;“f‘““{‘“x;““ HCPctd | S 14,000,000 $ 15,680,000 [ § 30000000 § 1,580,000 § 700,000{ §  910,000( $ 21,870,000 § 4,580,000 s 458 $ 458
Construct 2 access controlled
c FM 396/1-2 Ph. 2 FM 396 12 New Project direct connectors at McAllen | § 40,945,050 § 45858456 $ 5,000,000( 844491 2533475 s 54236422| § 45,858.456 s 45.86 s 45.86
intersection
s 79,416,732 23,900,000
BROWNSVILLE
@ 2020 Whipple Rd On Whipple Rd, FM 1847 FM 1575 BMPO-P2 | 0921.06:2902 | 1.3 | Froposed 2 lancroadway CCRMA s 5,713,970 § 6,399,646 | $ -|'s 380,300 $ 440,000| $ 260,000/ $ 7,739,946 | § 6,839,646 444 $ 24 s 6.84
with continous left turn lane
C&CE| 2021 cs @ @I AT R, e SH 100 BMPO-E2a| 0921.06.200 | 49 [ Widenfrom2lanetodlane f oo ooy | g 18,662,525 $ 20,902,028 s 1,100,000 § 1,650,000( $  839.814| § 24491842 § 22,552,028 19.13 S 3.42 s 2255
Park Blvd. Urban Roadway
s 29,391,674 23,570,000}
AN B O
@ Bus 77X Jefferson Ave 0.035 Mi S of $$206 | HSB-135 | 0327-08-102 Install Raised Median TXDOT $ 2,451,362 $2,745.525| § -|'s 120,993 § 155,069| § 17,894 § 2,816,928 § 2,745,525 s 275 s 275
s 2,745,525}
HIDALGO
CE Nolana Loop FM 2220 (Ware Rd) EM 1926 23rdst) | HC-155a | 092102396 | 1 Widen to 6 Lane McAllen | § 3346,151| § 3,747,689 $  1,099,198] § 183,637/ § 187384| §  243,600| § 5,693,865 | $ 4,362,310 342 s 0.94 $ 436
@ FM 1925 FM 681 Wallace Rd HC348 | 180301005 | 475 | Viden f‘o‘;';jx'y"“a“e TXDOT s 24,480,000| $ 27,417,600| $ s 1274970 § 1,545,576 § 1,539,792 § 29594912 § 27,417,600 27.42 s 27.42
@ SH 107 Hidalgo/Cameron Co. Line| Lousiana St 0342-03-040 Ride :;‘;“ja?“"“e TXDOT s 13,767,575 | $ 15,419,684 s 717,044 $ 869.233| §  865981| $ 16,644,206 | $ 15,419,684 | § 10.28 5.4 s 15.42
R 2021 | Nolana Loop (S 2-4) FM 907 FM 88 HC-152r | 0921-02-169 | 7.65 | Widen to 4 Lane Divided HC 12 $ 9,752,330 § 10,922,610 § 3,500,000 § 690,825| S 667337 § 760,682 § 16,541,454 § 3,500,000 3.50 $ 3.50
CE&C| 2020 Mile 10 North Westgate (Mile 6 W) FM 1015 HC264 | 0921-02-360 | 3 Widen to 4 lanes - Urban | Weslaco /HC 1 | § 13,427,088 § 15,039347| $ 2200000 S 1240,022| $  1,700,000| § -|'s 20,179,369 | § 16,739,347 15.12 s 162| § 16.74
C&CE| 2021 Mile 6 W Rd SH 107 Mile 14 172 HC-148bba| 092102448 | 2 Widen to 4 Lane HC1 s 10,800,000 § 120960000 | §  1,598.659| § 360727| S 1200000( §  478,545( § 15,733,931 § 13,296,000 12.00 s 130 s 1330
@ FM 2220 (Ware Rd) SH 107 Mile 5 N (Auburn Ave) | HC-19a | 2094-01-062 | 2.5 | Widen f“’:e;;‘;“a"”/ TxDOT s 17,736,649 $ 19,865,047 s 923762| $ 1,119,826 § 1,115,635 § 23,752,588 | $ 19,865,047 19.41 0.46 s 19.87
s 100,599,988| 34,040,000/
O
CCE Dana Road EM 3248 FM 802 B“D"Iflo' 092106330 | 24 | Widen :‘i’;:“v”:li:“d 2 CCRMA [ § 15,378,700 § 17,224,144 s 517,540 § 1307,190( § 210,144 § 19259.018 | § 18,531,334 040 16.18 s 195 $ 18.53
s 18,531,334 16,180,000
HARLINGEN/ SAN BENITO
HIDALGO
‘Widen and Reconstruct
C&CE Freddy Gonzalez SH 336 (10th St) FM 2061 (McCollRd) | HC-120 | 092102440 | 1.13 | Roadway (2 to4 Lancs) Edinburg | § 5,196,846 | $ 5,820,468 S 560,000 § 270,663| S 328109) § 326882 § 7,666,991 | $ 6,148,577 6.15 s 6.15
Divided Urban
CCE Trenton Rd 169 C/US 281 FM 907 HC-177a | 0921-02442 | 13 Construct 4 Lane Edinburg /HC4 | § 20,105,344 | § 22,517,985 | § 715,000 § 985,162| S 1,708,954 s 25,927,101 | § 24226939 14.44 s 9.79 s 2423
c Sprague Ave Sugar Rd SH336 (N 10thSt) | HC-170 | 0921-02466 | 2.13 Widen to 4 Lane Edinburg | § 4,460,000{ $ 4,995,200( § 951,200/ § 244,765 S 249760( § 324,688 § 7,075,315 § 4,995,200 5.00 $ 5.00
c Nolana Loop (S2) FM 907 EM 1423 HC-152b | 092102460 | 23 | Widen to4 Lane Divided HC 12 $ 2903,952| § 3252426( S 343,474/ § 230275| § 162621 §  211408| § 4406855 | § 3,252,426 $ 325 s 325
c Nolana Loop (3) EM 1423 FM 493 HC-152¢ | 092102461 | 2.8 | Widen to4 Lane Divided HC 1 $ 3,816,526 § 4274509| § 457,983| 8 230275 § 213,725 § 277.843[ § 5719355 § 4,274,509 $ 427( s 427
c Nolana Loop (S4) FM 493 FM 88 HC-152d | 092102475 | 2.55 | Widen to 4 Lane Divided HC 1 $ 3,031,852| § 3395,674| S 363,822 § 230275| § 169.784| §  220719] § 4,590,806 § 3,395,674 $ 340( § 3.40
@ Mile 4 172 W Rd Us 83 Mile 9 N Rd HC-244 | 092102458 | 08 | Widen to4 Lane Divided Weslico | § 1,788,000| § 2,002,560| § 214,560( $ 98,125| § 100,128| §  130,166| § 2,669,699 | § 2,002,560 s 200( s 2,00
@ Trenton Rd FM 1926 (23rd st) SH 336 (10th St) HC253 | 092102468 | 1 W“‘f:ﬂ;;:;‘;;“:;‘:‘;‘:n‘"“" McAllen | § 2,445,000{ $ 2,738,400| § 401,538] § 134,182| § 136,920/ § 177,99 § 3,758,816 § 2,738,400 s 274( s 2.74
c Hutto Rd Us 83 Bus 83 HC-125 | 092102456 | 0.7 Widen to 4 Lane Donna $ 1,564,500 § 1,752240| § 187,740| § 85,860( S 131418| §  122657| § 2,388,553 | § 1,752,240 $ 175[ s 175
c 6th St (Weslaco) Westgate Drive Bus 83 HC-83 | 092102449 | 23 Widen to 4 Lane Weslaco | § 5,140,500| $ 5,757,360| S 616,860/ § 282,111 § 287,868 § 374228 § 7,675,383 | § 5,757,360 s 76| s 5.76
@ SH 107 (Conway) | FM 1924 N (Mile 3 N) FM 676 (Mile 5 N) HC-224 | 0528-01-113 | 1.954 W‘degi:;:;t:f; e TDOTHCS | § 16,200,000 $ 18,144,000 $ s 529,788 | § 536275| § 215,159| $ 19425222 § 18,144,000 18.14 s 18.14
Expansion from a 4-lanc to 6-
PE SH 365 (Ullimate | ¢ e Miitary Highway | FM 1016 (Conway Rd) | RMA-lc | 0921-02-477 I @ s el HCRMA s 75371,557| § 84,416,144| § - s 3924032 § 4708838| $ 4710722 § 91,037,535 § 3,924,032 $ 392 s 392
Construction Phase IV) facility (constructing an
additional 2-lanes)
s 80,611,917 25,590,000 s 24,790,000)
BROWNSVILLE
c SH 48 SH 4 FM 511 BMPO-G2| 0220-05:076 | 37 | Proposed ‘::Z?:“W“h rised | rpor s 28,043,000| § 31,408,160 s 1,460,538 | § 1,770,530( § 1,763,905 | § 33902373 § 31,408,160 3141 $ 3141
s 31,408,160
D O
BR
B
| c | IHS'::EE’;::‘“ 5 MIN of University Blvd | .5 MI S of University Bivd Bl'\glo' | 0039-16-070 | Construct a grade seperation | TxDOT | s 11,000,000 § 12,320,000 s 588,750( S 916,767| s 1.015,3uu| s 13869261 | S 12.320,uuu| | s 1232 s 1232
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c FM 1847 FM 510 FM 2925 B'l\ff;)' 1801-02:020 | 134 | Widen from 2 to 4 lanes TXDOT $ 27,500,000| $ 30,800,000 s 1432258] S 1,736247| § 1,729,750 § 33245918| § 30,800,000 30.80 3080
C.CE 2020 Morrison Rd Seg. 2 Dana Rd. FM 511 BMP;)'MI Pending 3 ('°“5'“;z;:vlv:"ye“'ba“ CCRMA s 20,336,000| $ 20,336,000| $ - @ 348.837| § 1394000 § 738,000 § 22,816,837 § 21,730,000 164 533 21.73
c By R R ] SH4 Jose Colunga Sreet | BMPO- | gag7.01.015 | 1.4 | Construct raised median, TXDOT | ¢ 1,500,000 | § 1,680,000 s 74037| $ o4sss| s 10950( s 1,903,692 § 1,500,000 1.50 1.50
2519 BM3 sidewalks, pavement overlay.|  Brownsville
@ International Blvd IH-69E Washington St. | BMPO-IB3| 1504-01-038 | 0.8 Install raised median Blﬁ?ﬂle s 600,000{ $ 672,000{ $ -|'s 20615( S 37.955) § 4380 $ 761476 | $ 600,000 0.60 0.60
CCE SPI2nd Access SHICU scross Leguza PR 100 BMPO- |09, 1.06-163 Construct 4-lane Roadway CCRMA [ S 400,000.000| § 44800000000 | §  5600.000( §  15000000| § 18,000,000 $ 486,600,000 § 466,000,000 466.00 466.00
Madre P2 with Elevated Bridge
s 532,950,000 16,400,000
RLINGEN/ SAN BENITO
CR FM 1925 IH 69E ('“"'e"’“/l?_‘i‘::g"c°““'y HSB-124 | 0921-02-353 | 6.5 New};;’:::z’;4 leze CCRMA s 30,000,000| § 33,600,000| § 5,000,000 s 38,600,000 | $ 38,600,000 38.60 38.60
© Outer Parkway IH 69E FM 106/General Brant Rd| HSB-126 | 0921-06:283 | 21.5 | New Location - Controlled CCRMA $ 120,000,000 | § 134,400,000( $  5,000,000( $ 2,800,000 $ 156,600,000 | § 139,400,000 139.40 139.40
Access 4 lane Toll Facility
c Loop 499 Business 77 SS 206 HSB-137 | 1137-02-038 W T EEs (0 TxDOT s 12,566,684 $ 14,048,162 $ =@ 615766 § 746450| § 743,666 $ 15,712,063 | $ 14,048,162 14.05] 14.05
lanes with Raised Median
© Bus 77X Arroyo Colorado Bridge FM 510 HSB-122 | 0039-12-057 1.6 Vi End I 6 TxDOT s 32,880,364 | $ 36,826,008 $ -|s 1,712,478 § 2,075,943 $ 2,068,175 § 43,696,112 § 36,826,008 36.83 36.83)
lanes with Raised Median
s 228,874,170
) O
© SH 107 (Conway) FM 676 FM 681/FM 2993. HC-343 | 0528-01-112 2 Wi:::sf;?i‘d‘;“:’e;;;’é TxDOT/HC3 | § 15,913,044 $ 20,440,000 $ - @ 828.785| § 1,004,690 § 1,000,930 § 21,147,520 § 20,440,000 2044 2044
@ SH 364 (La Homa) FM 2221 FM 676 HC-182ab | 2966-01-014 2 Wm“:s:‘;:;z:“““ TxDOT s 5,500,000 § 6,160,000 s 286,452 § 347249| § 345950| § 7,309,184 § 6,160,000 6.16 6.16
c Airport Drive (Weslaco) Bus 83 Us 83 HCSs | 092102451 | 0.9 Widen to 4 Lane Weslaco | § 2,011,500{ $ 2,252,880 § 241,380( § 110391| § 112,644| §  146437| 8 3003411 § 2,252,880 225 225
@ Sugar Rd SH 107 Schunior Ave HC-171 | 092102467 | 0.5 Widen to 4 Lane Edinburg | § 1117,500| § 1251,600| § 223286/ § 61328] S 93870[ s 87612 S 1,795,296 | $ 1,251,600 1.25 125
© SH 107 FM 681 FM 2220 HC349 | 0528014116 | 575 | Widento (:nl:;:“:”“h etz HC3 $37,991,807] $42,550,823 50 $1,978,693 $2,398,661 $2,389,684 $50,488,925| $42,550,823 4255 4255
. FM 2062 (Bentsen ) . o
@ i US83s Bus 83 HC-18 | 092102455 | 0.85 | Widen to4 Lane Divided Mission s 1,899,750| § 2,127,720{ § 227970| $ 104.258| § 106386| §  138302] § 2,836,555 | § 2,127,720 213 213
. Widen to 6 Lane Divided
c SP 115 (S 23rd SO) Us 83 FM 1016 (Military Hwy) | HC-Sla | 180401057 | 2.9 o MeAllenHidalgoHC 2| § 13461,538 § 15076923 § 1615385 § 738,769 § 678,462 § 980,000 § 20,024,307 § 15,076,923 15.08 15.08
c FM 1925 3rd Street FM 493 (LaBlanca) | HC-12b | 1803-02:901 | 2.1 | Widen to4 Lane Divided HC 4 s 6,395,566 $ 7,163,034 § -|'s 350989 § 358,152 § 465,597 § 8,781,880 § 7,163,034 7.16 7.16
@ FM 493 (La Blanca) Mile 14 N Rd Mile 10 N Rd HC-34a | 0863-01-048 | 4 | Widen to4 Lane Divided HC 14 $ 30,000,000| § 33,600,000 51562463 | § 1,894,088 $39,868,274 $ 33,600,000 33.60 33.60
@ Sioux Rd IRd FM 1426 (Raul Longoria) | HC-167 | 092102464 | 0.8 Widen to 4 Lane Sanjuan | § 1,788,000| § 2,002,560| § 214,560( § 98,125| § 100,128| §  130,166| § 2,669,699 | § 2,002,560 2.00 2,00
@ Paso del Norte Bus 83 2nd St HC242 | 092102476 | 03 | Widen to 4 Lane Divided Weslaco | § 670,500| $ 750960 § 80.460| § 36,797| S 56322 5 52567 S 1,023,666 | $ 750,960 0.75 0.75
c Schunior Ave Sugar Rd 4th St HC-166 | 0921-02463 | 052 Widen to 4 Lane Edinburg | § 1,162,200| § 1,301,664 | § 190,866| § 63,782| S 97625 s oLli6[ S 1,825,756 | § 1,301,664 1.30 130
@ Jackson Ave S Bicentennial Ave S 2nd St HC-130 | 092102457 | 085 Widen to 4 Lane McAllen | § 1,899,750| § 2,355,690| § 227970| § 115429| § 117,785 §  153,120] § 6232092 § 2,355,690 236 236
. Widen to 4 Lane Rev TIP
c FM 676 (Mile 5 N) FM 492 (Doffing) SH 364 (La Homa Rd) | HC-117a | 1064-01-044 | 1.5 ento 4 ¢ HC3 s 3,352,500( § 3,754,800| § 450,576| § 183,085 § 187,740| §  244062| § 5053961 | § 3,754,800 375 3.75
0506 Revised Estimate
@ Westgate Business 83 Mile 5N HC321 | 092102469 | 2.5 | Widen to 4 lane divided Weslaco | § 12,507,079 § 14,007,928| § 1,500,849 § 686,388| S 630357| §  910.515( § 18,604,530 | § 14,007,928 14.01 14.01
© Mile 6 N (18th St) FM 88 Mile 2 W HC-146 | 092102459 | 32 Widen to 4 Lane Wesaco! Moreedes HiC 7,152,000 $ 8010240 | § 858.240( § 392,502 § 400512| $ 520,666 $ 10,678,794 | $ 8,010,240 8.01 8.01
@ FM 494 FM 676 (Mile 5) FM 1924 (Mile3) | HC-292b | 0864-01-069 | 2 Widen to 4 lane TXDOT/HC3 | § 14,190,156 | § 15892974 § 7,687,115 § 739,053 § 895913 § 892561 § 29,546,552 | § 12,560,000 1256 1256
© SH 107 West Levee FM 1425 034202052 Re°°“sml'::‘:':zr:{‘de“ el TxDOT s 50,032,508 | § 50,032,508 | § - @ 2,605,798 | § 3,158865| §  3.147.045| § 60,486,423 | § 45,498,132 45.50 45.50
Expansion from a 4-lanc (o 6
e SH 365 (Ultimate lane controlled access toll
CCE US 281 Military Highway | FM 1016 (Conway Rd) | RMA-Ic | 0921-02-477 - ; HCRMA | § 75,371,557| § 84416,144| § s 38416938 4899151 s -|'s 94,287,561 | § 90,445,868 90.45 90.45
Construction Phase IV) facility (constructing an
additional 2-lanes)
REC Moore Rd East Cage Rd IRd HC-380 | 0921-02437 | 125 | ‘identoSlane curband Pharr s 6,744,537 8,777,781 $ 605,000( $ 330482| § 597,125 s 10,310,388 | § 9,979,906 9.08 9.98
gutter road with [eft turn lane
c Las Milpas Rd West Jackson Rd Cage Rd HC377 | 0921-02434 | 125 W‘den";:"l::“:;“‘b““d Pharr s 5,625,000 $ 6,300,000 $ 792,000| $ 275,625| § 618,750 s 7,986,375 | § 6,918,750 6.92 6.92
@ SH 336 (10th st) Trenton Rd SH 107 HC-249b | 0621-01-112 | 2.8 Widen to 6 Lanes Eﬁ:‘:ﬁ;i/ $ 7,290,000{ $ 8,164,800( S 874,800 § 400,075| § 408240 § 530712 § 10,884,845 | S 8,164,800 8.16 8.16
Widen to 2 lane curb and
CRE Minnesota Rd West Jackson Rd 1H-69C HC-381 | 0921-02438 | 125 | gutter road with shoulders Pharr s 7,792,544 $ 8,727,649 s 405,852| S 491992 s 490,151 § 10355843 S 7,792,544 7.79 7.79
and left turn lane
Widen to 3 lane curb and
CRE Minnesota Rd East 1H-69C IRd HC-382 | 0921-02439 | 125 | gutter road with shoulders Pharr $ 7,792,544 § 8,727,649 $ 405,852| S 491992( § 490,151 § 10355843 | S 7,792,544 7.79 7.79
and left turn lane
c FM 3461 (Nolana) | FM 2061 (McColl Rd) Us 281 HC-113 | 180202014 | 1.746 Widen to 6 Lanes McAllen / Pharr | § 7,250,000{ $ 8,120,000{ § 870,000 § 397,880( § 406,000( §  527.800( § 10,825,120 § 8,120,000 8.12 8.12
@ SH 495 2nd St (McAllen) Us 281 HC-62a | 0865-01-115 | 3.9 | Widen to6 lane divided | McAllen /Pharr | § 9,535,500| § 10,679,760| $ 1,144,260 § 523,308| § 480,589| § 694,184 § 14,184,247 § 10,679,760 1068 10.68
c FM 493 (La Blanca) SH 107 Mile 14 N Rd HC-34b | 086301051 | 2.3 | Widen to 4 Lane Divided HC 14 s 6,670,000{ $ 7,470400| § 800,400 § 366,050( § 373,520( § 485,576 § 9,959,110 § 7,470,400 7.47 7.47
CR SH 68 - Phase Il FM 1925 1H 69C / US 281 HC-327 | 362901002 | 1238 | Divided Rural Highway TXDOT $ 81,819,137| § 91637433 §  38.636495| $  4265723| S 3386461| §  5.236425( § 97,232,357| § 130,273,928 13027 13027
c SH 68 - Phase IIl H2/US 83 1H 69C / US 281 HC-328 | 362901003 | 20 | Main Lanes with Overpasses| ~ TxDOT S 319032483 § 357,316,381 § SI's 16633078 s 13204627| § 20418079 § 379,132,333 § 357,316,381 357.32 357.32
CE SH 365 (Phase I1I) FM 396 (Anzalduas | py1 1016 (Conway Rd) | RMA-Ib | 3627-01-002 i e HCRMA s 37,620,524 | $ 42134987 $  5406,143| $ 3215286 § 1,380,765 $ -I's 52,907,943 | § 43,515,752 4352 4352
Highway) lane controlled access facility
CCE Las Milpas Rd East Cage Rd IRd HC-378 | 092102435 | 125 W‘de““;:"l:‘f;“"”‘“d Pharr s 7,020,000 § 7,862,400 | $ 455,000 $ 330482| § 597,125 s 9,245,007 $ 8,459,525 8.46 8.46
Widen and reconstruct
C& CE FM 1423 Minnesota Rd 1H2 1427-01-037 roadway (2 0 6 lanes) TXDOT s 48,665,792| § 54,505,687 | § -['s 2s3617s  3072576) § 3061078] § 58,834,142 | § 54,505,687 54.51 5451
divided urban
s 972,300,799) 40,945,088}
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CE Coffee Port Road FM 802 N. Central Ave. BMPO- 1 097 1.06.320 g | Rt ol edd City of s 10,560,000 | $ 11,827,200 $ s 517.440| § 523776| § 210,144 § 13,078,560 | § 12,350,976 10.56 1.79 1235
cp4 shoulders Brownsville
c San Roman Rd. FM 2480 SH 100 B';‘]fgo' 0921-06-335 | 3 Full road reconstruction CCMRA | § 2472216| § 2,768,882 § 271,944 § 121,139 § 122,622 § 49,197 § 3333784/ § 2,768,882 247 030 277
© 0ld Port Isabel Rd Morrison Road 240’ NE of Randy Lee Rd. Bg;’f' 0921-06-332 | 1.4 | Full road reconstruction CCRMA | '$ 3,300,000{ $ 3,696,000( § 396,000| $ 161,700{ § 163,680| § 65.670( $ 4,483,050 § 3,696,000 3.30 0.40 3.70
© 14th Strect Security Dr. Tyler Street B:‘:"'l:’f' 0921-06-328 | 1.62 | Reconstruction of Roadway B‘f‘:"z;fue s 3,888.000( $ 4,354,560 § s 190,512 § 192,845 § 77371 $ 4815288 | § 4,354,560 3.89 0.46 435
© SH 48 1/4 mile East of EM 511 | /4 mhile Bast of entice to [ EBMPO-S| 557 07665 Comis 2 L (Renags TxDOT s 9,500,000 | $ 10,640,000 s 508.466| $ 791,754| §  876,850| § 13,117,998 § 10,640,000 10.64 10.64
the Fishing Harbor SHS road and ramps (East bound)
: Construct 2 lane frontage
© SH 48 1/4 mile East of entrace to | oy <11 py 48 overpass | MO | 0220-07-066 road and ramps (West TXDOT s 9,900,000 | $ 11,088,000 s 529874/ § 825091 § 913,770 § 13,670,335 | $ 11,088,000 11.09 11.09
the Fishing Harbor SH6 o
FM 3248 Extension to v Construct 4 divided highway
c Flor the Mayo Intl US 281 Flor de Mayo Brdige AGa | 092106331 to the Flor de Mayo Intl. CCRMA | '§ 10,880,000 $12,185,600 s 545222 8 489.587( 5 246976 § 13,790,067 | § 12,185,600 12.19 12.19
Bridge Bridge
s 57,084,01
$
© Sioux Rd On Sioux Rd fromNIRD|  Cesar Chavez Rd HC-306 | 0921-02464 | 2.1 Divided Urban Section SanJuan | § 12,600,000 § 14,112,000 $ 3,000,000( § 691,488 § 635040 § 917280 § 20230752 § 14,112,000 14.11 14.11
c E(”' Eld;‘;‘lgd FM 907 (Alamo Rd) IRd HC-323 | 0921-02454 | 2.6 Divided Urban Section | San Juan/HC2 | § 5.400,000{ § 6048000( S 1,300,000| § 296,352 § 4922735 393120 § 8904721 § 6,048,000 605 6.05
© FM 88 SH 107 02miNof FM 1925 | HC-39ch | 0698-02-043 | 1.65 | Widen to4 Lane Divided Elss/ HC1 | § 8,147277 § 9,124,950 s 193275( § 719,229 s 10,037,454 | § 9,124,950 9.12 9.12
c Alberta Rd McColl Rd Us 281 HC-87 | 092102452 | 207 Widen to 4 Lane Edinburg | § 4,626.450| $ 5,181,624| § 759,794 | $ 253,900 § 259081 $  336.806| $ 7,112,465 | $ 5,181,624 5.18 518
4 Lane Divided Urban )
c Abram Rd Bus 83 US Expressway 83 HC-84a | 092102450 | 1 st Palmview /HC3 | § 4,500,000{ $ 5040,000( S 1,060,000| $ 246,960 § 2520000 §  327.600 $ 7,239,040 $ 5,040,000 5.04 5.04
© FM 3072 (Dicker Rd) S Cage Blvd FM 907 (AlamoRd) | HC-26 | 3098-01-018 | 4 Widen to 4 Lane Divided | San Juan/Pharr | § 8.940,000( § 10,012800| §  1,072,800| § 490,627 § 450,576 § 650,832 § 13298429 § 10,012,800 10.01 10.01
c FM 1015 SH 107 FM 1925 HC-3 | 1228-02031 | 15 | Widento4 LancDivided | Edcouch/HC1 | § 3,116,500| $ 3490480 § 373,980| $ 152,709 § 155825 'S 202573| 8 4,568,789 § 3,490,480 3.49 349
International Bridge 6 lan non-tolled controlled
© Trade Corridor (IBTC) -| 365 Tollway at FM 493 1H2 RMA3 | 0921-02-202 access facility with 4 lane HCRMA | §  158805648| § 177.862326| §  35688.406| $  9,654.264 § 8! o[ 223204996 | § 177,862,326 177.86 177.86
Phase IT ultimate access roads
Ls 230.872.1
- a o +% % > = ® o =l B = g o ) e ]
& & == z2.££ 3 s ] =B =i = 3= = ER R g
¢} (s} SE SE 8 s} 9} 9} (6} S g (¢} o 2°2 =
R
Build a SH 48 overpass (with
BMPO- ramps) at the entrance to the
SH 48 SHY Next Decade LNG facility. TXDOT $ 15,000,000 $ 735,000 | § 744,000 | § 298,500 | § 16,777,500
SH 550 Connector | IH-69E IH-169E @4510- Construct direct connector CCRMA s 40,000,000 S 3,000,000 § 1,960,000 § 1,984,000 $ 796,000 § 47,740,000
Flor de Mayo Bridge |FM 3248 Us 281 BVPO- Construct Intemational ccRMA [ s 20,000,000 s Is 980,000 s 992,000 5 398000 s 22370000
Old Port Isabel Rd | SH 550 SH 100 gi\,":o' 7.3 | Construct two lane rural CCRMA s 20,000,000 s 500,000( § 980,000( § 9920000 S 398000 22,870,000
BMPO- Reconstruct roadway and add
N. Vermilllion Ave. SH4 FM 802 NV1 1.5 [shoulders Cameron County | § 5,625,000 $ 600,000 | § 275,625 | § 279,000 | $ 111,938 [ § 6,891,563
BMPO- Construct a Park and Ride City of
IH-69E 13th Steet 14th Strect PR3 facility under IH-69E Brownsville | § 3,000,000 s 147,000 | § 148800 [ S 59,700 | § 3,355,500
BMPO- Construct a North-West side City of
FM 3248 On FM 3248, .2 miles west of IH-69E 182 transit transfer station Brownsville | § 1,250,000 S 250,000 | § 61,250 | § 62,000 | § 24875 | § 1,648,125
Palo Alto Mike and Bike| Palo Alto Batlehicld oo Tourism af Laguna
Trail National Historical Park | Vista BMPO-PA3 15| Construct Hike and Bike trail CCRMA $ 8,000,000 $ 392,000 | $ 396,800 | $ 159,200 | § 8,948,000
IH-69E SB Frontage Road,
West Blvd. US 281/ Boca Chica Blvd. |W. of Old Alice Rd. BMPO-WR2 7 | Construct Multimodal Facility| CCRMA $ 12,000,000 $ 588,000 | $ 595,200 | $ 238,800 | § 13,422,000
TTS changeable message]
signs 1H-69E various locations BMPO-IT6 15 | Install ITS changeable messag| TxDOT $ 1,500,000 $ 73,500 | $ 74,400 | $ 29,850 | $ 1,677,750
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Project Description

Project Sponsor
Construction Cost
Estimate
ROW cost
(12% 2011 const
Preliminary
Engineering
(4.9% 2011 const
CE Cost (<82 M
7.5%, $2-510 M 5%,
>$10 M 4.5%, of
2011 const cost)
Contingencies
(<$2M 7%, $2-525
M 6.5%, $25-850 M
9%, >$50M 7% of
2010 const cost)
Total Project Cost
Cat4/5/6
CAT 10 CBI
CAT 10 Earmark
Other Funds
(Local, Bond, etc)
Innovative Financing

Letting Year
Construction dollars

. -
£ H
. 5
g F
: 3
& g
g H

Trenton Rd SH 336 (10th St) FM 2061 (McCollRd)  |HC-252 05 [Wideno lmf:c‘j;i‘::ed with 'i‘;l‘c“:l‘l'f s 1222500 N 146.700] § 59903| s 91688 5 85573 s 1,682,161 $
FM 907 (Alamo Rd)  [SH 107 Nolana HC-40 1586-01-075 || 4.7 Z"I‘:gs"d 4 Lanes curb and County 2-4 s 24,000,000 s 2,880,000 $ 1,176,000 $ 1,080,000 $ 1,560,000 § 32,184,001 s
FM 907 (Alamo Rd) ~ [FM 1925 (Monte Cristo) [SH 107 HC-42 25 | Widen to4 Lanes County s 5,587,500 s 670,500 S 273,788 S 279375| § 363,188 § 7,520,77 s
Us 83 025 Mi W of FM 2221 |FM 1427 HC-178a 52 |Wided to 6 lanes TXDOT s 12,714,000 S 1,525680] § 622,986 S 572,130 § 826410 S 17,049,474 s
Bryan Rd FM 676 (Mi 5§ N) FM 495 HC-94 4 |Widen to 4 Lane Divided A“““";‘::::l:““'/ s 8,940,000 s 1,072800] § 438,060 S 447,000 § 581,100 § 12,0324 s
'Ei\‘:;" Rd(LaVisa  Jpva061 (MeColl Rd) | US 281 HC-168 1.8 |Widen to 4 Lane Mcﬁ::‘“gh” s 4,023,000 s 482,760| $ 197,127] § 201,150] $ 261,495 § 5,414,95 s
Mile 17 N Rd Mile 6 West FM 491 HC-139 57 |Widen to 4 Lane County s 12,739,500 s 1528740[ 8 624236 S 573278 § 828068 S 17,083,670 s
Pike Bivd Mile 6 W (Westgate)  |US 83 HC-159 1.9 |Widen to 4 Lane Divided Weslaco s 4,246,500 s 500,580 S 208,079 S 212325 8 276023 s 5,715,789 s
SH 336 (10th st) S 2nd St. :‘Edzfnl‘r“]";"ﬂr"n i‘;" HC-47 0621-01-095 | 4.8 xid“:““’ fn';’"“ Divided MC’?‘;T“C‘T‘;”@ s 11,736,000 s 1,408,320 § 575,064 $ 528,120 $ 762,840 § 15,737,976 s
FM 495 Conway Ave FM 1926 (23rd Street)  [HC-62b 5.1 |Widen to 6 lane divided MeAllen s 12,469,500 S 1496340[ § 611,006 S s61,128) § 810518 S 16,721,601 s
FM 495 FM 1423 (Val Verde)  [FM 1015 HC-44 9 |Extend 2 Lane FM Road County s 17,509,500 s 2,001,140[ § 857,966 S 787,028 §  1138,118] § 23,480,24 s
ﬁﬁm“ (Mile 1212 gy 403 FM 88 HC-160 53 |Widen to4 Lane County s 11,845,500 s 1421460( S 580,430 S 533,048 § 769958 § 15,884,816 s
Cesar Chavez FM 2128 (Schunior) Sioux Rd HC-100 63 |Widen to4 Lane County s 14,080,500 S 1,689.660] § 689,045 S 633623 § 915233 s 18,881,951 s
FM 492 Us 83 FM 2221 HC-121 6.5 |Widen to4 Lane County s 14,527,500 S 1,743300] § 711,848 S 653,738 § 944288 § 19.481,37 s
FM 492 (Doffing) FM 1924 (Mile 3 N) FM 2221 HC-30 4 |Widen to 4 Lane Divided Palmview || § 8,940,000 S 1,072800] § 438,060 S 447,000 § 581,100 § 12,033 24 s
Violet Ave (Minnessota)| FM 2061 (McColl Rd) ~ [US 281 HC-180 18 |Widen to4 Lane MeAllen s 4,023,000 s 482,760 S 197,127] § 201,150 § 261495 § 5.414,95 s
Jackson Rd FM 1925 (Monte Cristo) | Chapin Rd HC-132 15 |Widen to4 Lane Edinburg s 3,352,500 s 402,300 $ 164,273 § 167,625 $ 217,013 8 451246 s
Victoria Rd Mile 10 N Rd Us 83 HC-179 15 |Widen to4 Lane Donna / county || § 3,352,500 s 402,300 S 164,273 § 167,625 $ 217,013 8 451246 s
FM 2993 (N Conway) [FM 1925 (Monte Cristo) [SH 107 HC-25 3 |Widen to4 Lane Rural County s 6,705,000 s 804,600 S 328,545 S 335250] §  435825] § 9,024,93 s
Sugar Rd FM 495 Sam Houston Blvd HC-174 2 |Widen to 4 Lane Divided Pharr s 4,470,000 s 536,400 S 219,030 § 223500 § 290550 § 6,016,620 s
FM 491 (Base Line) ~ [Mile 10N Rd SH 107 HC-28 6.5 |Widen to4 Lane Divided | La Villa/county || § 14,527,500 S 1,743300] § 711,848 S 653,738 § 944288 § 19.481,37 s
FM 1925 FM 2993 (N Conway)  |FM 2220 (Ware Rd) HC-11 3.6 |Widen to 4 Lane Rural County s 8,046,000 s 965,520 S 304254 S 402300 § 52299 § 10,829,916 s
El Rancho/Hall Acres |2nd St (McAllen) S Cage Bivd HC-123 24 | Widen to 4 Lane MeAllen / Pharr || § 5,364,000 s 643,680 S 262,836 S 268200 § 348,660 § 7,219,944 s
Military Hwy S Cage Blvd "‘f:}f"fvﬁ ;ri“mem“ HC-55 0220-01-903 - 55 :"f‘j" to 4 Lane Divided County $ 49,393,500 s 5927220 § 2420282 § 2222708 § 4445415 $ 67,471,521 $
Owassa Rd Iroad FM 1426 (Raul Longoria) [HC-156b 09 | Widen to 4 Lane PhrisIiCo || § 4,550,000 s 546,000 S 222950 § 227,500 § 295750 § 6,124,30 s
FM 1425 SH 107 MILE 9N HC-6 6 |Widen to4 Lane Divided County s 13,410,000 S 1,609200( § 657,090 S 603,450 § 871650 § 17,982,81 s
FM 491 (Basc Line)  |SH 107 FM 1925 (Monte Cristo) |HC-29 1.5 |Widen to 4 Lane Divided La Villa s 3,352,500 s 402,300 § 164273 § 167,625 $ 217913 8 4,512,469 s
Goodwin Rd Us 83 FM 1924 (Mile 3 N) HC-31 22 |Widen to 4 Lane County s 4,917,000 s 590,040 S 240933 § 245850 § 319,605 § 6,618,282 s
‘:ﬁr‘;’f/‘;‘v\f; o |MilesN Mile 9 N HC-243 4 |Widen to 4 Lane Divided Weslaco s 8,940,000 S 1,072800] § 438,060 S 447,000 § 581,100 § 12,033,241 $
Mile 11 N Rd Mile 6 West FM 491 HC-137 6 |Widen to4 Lane County s 13,410,000 S 1,609200( § 657,090| S 603,450 § 871650 § 17,982,81 s
Mile 6 12 W Rd Mile 12 North Mile 5 N Rd HC-145 7 |Widen to 4 Lane Weslaco / County|| § 15,645,000 S 1.877.400] § 766,605 S 704025 §  1,016925] § 20,979,943 s
Tower Rd Us 83 SH 107 HC-176 72 |Widen to 4 Lane Alamo s 16,092,000 S 1,931.040] § 788,508 S 724,140( §  1,045980] § 21,579,372 s
Abram Rd Us 83 FM 2221 HC-84b 6 |Widen to4 Lane P",]‘::':e':,"/ s 13,410,000 S 1,609200( § 657,090| S 603,450 § 871650 § 17,982.81 s
Trenton Rd FM 1426 (Raul Longoria) |FM 1423 (Val Verde) ~ |HC-177b 43 |Construct 4 Lane County s 9,610,500 S 1153260[ § 470915] s 480525 § 624683 § 12,935,753 s
FM 1016 (S Conway)  [US 83 Military Hwy HC-4 215 |Widen to 6 Lanes Mission / county || $ 5,256,750 s 630,810 S 257,581| § 262,838 § 341689 § 7,075,586 s
Sugar Rd Schunior Ave FM 1925 HC-172 2 |Widen to4 Lane County s 4,470,000 s 536,400 S 219,030 § 223500 § 290550 § 6,016,62 s
FM 907 (Alamo Rd) ~ [Ridge Rd Military Hwy HC-41 6 |Widen to4 Lane Divided County s 13,410,000 S 1,609200( § 657,090 S 603,450 § 871650 § 17,982,81 s
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Wisconsin Rd 25 miles E of 2nd St Us 281 HC-182 29 |Widen to 4 Lane Edinburg s 6,481,500 s 777.780( $ 317,504 S 324075 §  421208] 8 8,724,099
?:&'Zi’,‘ﬁg:l"‘ Drive 1 Mile Line Rd Us 83 HC-88 02 |Widen to 4 Lane Palmview s 447,000 s 53,640| § 21,903 § 335250 § 31290] § 615,072
MonMack SH 107 FM 1925 HC-260 2.5 |Widen to4 lane Edinburg s 5,587,500 s 670,500 S 273,788 S 279375| § 363,188 § 7,520,77
8th St Mile 5 1/2 W Rd Airport Dr HC-247 15 |Widen to 4 Lane Divided Weslaco s 3,352,500 s 402,300 S 164273 § 167,625 $ 217913 S 451246
Owassa Rd FM 1426 (Raul Longoria) [FM 907 HC-157 2 |Widen to4 Lane County s 9,000,000 S 1,080,000( § 441,000) S 450,000 § 585,000 § 12,114,00
Mile 12 N Rd Mile 6 West FM 1015 HC-138 3| Widen to4 Lane County s 6,705,000 s 804,600( $ 328,545 S 335250] §  435825] § 9,024.93
Los Ebanos Rd FM 1924 (3 Mile N) Bus 83 HC-135 3 |Widen to 4 Lane Pal"“;{‘f::/"“:“m“ $ 6,705,000 $ 804,600) 328,545| $ 335250 § 435,825 § 9,024,93
Alberta Rd Iroad FM 1423 (Val Verde)  [HC-86b 5.0 |Widen to4 Lane County s 11,398,500 S 1367.820] § 558,527 S 512933 § 740903 § 15,285,389
Nebraska Ave (Alamo) | Cesar Chavez Border Ave HC-151 2.5 |Widen to 4 Lane Alamo s 5,587,500 s 670,500 S 273,788 S 279375| § 363,188 § 7,520,77
Goodwin Rd Bus 83 FM 492 HC-122 1 |Widen to 4 Lane County s 2,235,000 s 268,200 S 109,515 § 117500 $ 145275 S 3,008,31
f,'if“""z (Bentsen 1 (835 Bentsen State Park HC-17 2.7 | Widen to 4 Lane Divided County N 6,034,500 N 724,140( § 295,691| s 301725 5 392243 s 8,122,437
FM 491 (Base Line)  |US 83 Mile 10 N Rd HC-43 3 |Widen to 4 Lane Divided Mercedes s 6,705,000 s 804,600( $ 328,545 S 335250] §  435825] § 9,024,93
FM 493 (La Blanca)  |SH 107 FM 1925 (Monte Cristo) |HC-33 19 | Widen to 4 Lane Divided LaBlanca | $ 4,246,500 s 509,580 S 208,079| S 212325 § 276023 § 5,715,789
EM 1425 Us 83 Mile 9 N Rd HC-s 1.8 | Widen to 4 Lane Rural County s 4,023,000 s 482,760 S 197,127 § 201,150 § 261495 § 5.414.95
Seminary Rd FM 1925 FM 2812 (W of US 281) [HC-263 2.85 | Widen to 4 lane Edinburg s 6,369,750 s 764,370( $ 312,118 § 318488 § 414034 S 8,573,684
Russell Rd Bus 281 (Closner) Doolittle Road HC-262 13 |Widen to 4 lane Edinburg s 2,905,500 s 348,660 S 142,370] § 145275 $ 188858 S 3,910,803
Doolittle Rd FM 2128 (Richardson g 1995 HC-261 2 |Widento 4 lane Edinburg || 4470,000 $ 536.400[ § 219.030] $ 235000 § 290,550 § 6,016,624
Doolittle Rd FM 1925 FM 2812 HC-227a 35 x‘de“ to 4 Lane Divided W/ 1 g g b o/ County|| s 7,822,500 N 938,700 S 383303 s 391125) 5 508463] s 10,529,08
Schunior Ave MonMack Rd Sugar Rd HC-164 15 | Widen to 4 Lane Edinburg s 3,352,500 s 402,300 S 164273 § 167,625 $ 217913 8 451246
FM 2812 US 281 2 mi E of US 281 HC-24 2 r"r‘:el:"': 4 Lane with left Edinburg $ 6,000,000 $ 720,000| $ 294,000| $ 300,0000 $ 390,000 $ 8,076,00
EM 676 (Mile SN)  |Jara Chinas FM 492 HC-143 6.3 |Extend 2 Lane FM Road County s 12,256,650 S 1470798 § 600,576 S 551,549 §  796,682] § 16,436,16
'E'; A3 (MainSE g g Bus 83 HC-169 0.8 |Widen to 4 Lane Divided Donna $ 1,788,000 $ 214,560 $ 87,612 $ 1341000 5 125160| § 2,460.28
El Gato Rd S Cage Bivd FM 907 (Alamo Rd) HC-124 3.8 | Widen to4 Lane Pharr / San Juan || $ 8,493,000 s 1019,160[ § 416,157 s 424650 §  552,045] § 11,431,57
Military Hwy FM 494 (Shary Rd) FM 1427 (Abram) HC-149 6 |Construct 4 Lanc Mission s 13,410,000 S 1609200 § 657,090 S 603450 § 871650 § 17.982.81
28th St S. Bridge St FM 1015 HC-246 15 |Widen to 4 Lane Divided Weslaco s 3,352,500 s 402,300 S 164,273 § 167,625 $ 217913 S 451246
(Mile 5 1/2 N Rd)
Border Ave Bus 83 Mile 10 N Rd HC-245 26 |Widen to 4 Lane Divided Weslaco s 5,811,000 s 697,320 S 284,739 § 200550 § 377,715 § 7,821,604
Moore Field Rd FM 2221 Us 83 HC-150 6.5 |Widen to4 Lane County s 14,527,500 S 1,743300] § 711,848 S 653,738 § 944288 § 19,481,37
Inspiration Rd 2 Mile Line Rd Us 83 HC-129 29 |Widen to 4 Lane Mission s 6,481,500 s 777,780| S 317,504 S 324075 § 421208] s 8,724,09
Delta Bivd Us83 Mile 9 N Rd HC226 0.8 |Construct new 4 Lane Weslaco s 1,788,000 s 214,560 S 87.612[ § 134,000 $  125160] S 2,460,28
Tower Rd Bus 83 Ridge Rd HC-175 0.75 | Widen to 4 Lane Alamo s 1,676,250 s 201,150 § 82,136 § 125719 $ 117338 S 2,306,52
Jara Chinas FM 2221 US 83 HC-23 6.26 X’u'f;"'”“““"e Divided La Joya s 13,991,100) S 1,678,932 § 685,564 $ 629,600 $ 909,422 § 18,762,06:
Russell Rd Doolittle FM 907 (Alamo Rd) HC-161 15 | Widen to 4 Lane County s 3,352,500 s 402,300 S 164,273 § 167,625 $ 217,013 8 451246
Wichita Ave SH 336 (S 10th St) 2nd st HC-181 0.6 |Widen to 4 Lane MecAllen s 1,341,000 s 160,920] § 65,700 S 100575 $  93.870| S 1,845,214
Oxford (Hobbs) Ware Rd FM 1926 (Depot Rd)  [HC-158 12 |Construct New 4 Lane MecAllen s 2,682,000 s 321,840 S 131418) § 134,000 $  174330| S 3,609,977
Colbath Ave FM 2220 Taylor Rd HC-101 1 |Widen to4 Lane MecAllen s 2,235,000 s 268,200) $ 109,515 § ni7s0| $ 145275 S 3,008,31
Mile 6 N (Mercedes)  [FM 491 E to Mile I East [Mile 1 East HC-78 0.5 |Widen to 4 Lane Mercedes s 1,117,500 s 134,100] § 54758 S 83813 s 78225 S 1,537,68
Nolana Loop FM 494 (Shary Rd) Taylor Rd HC-153 0.5 |Construct New 4 Lane ;‘:I‘:l“i““!‘ s 558,750 s 67,050 S 27379 s 41906 5 39,113] § 768,84
FM 1427 Us83 Abram HC-7 45 | Widen to 4 Lane Divided County s 10,057,500 S 1,206900( § 492,818 S 452,588 § 653,738 8 13,487,10
Rooth Rd Russell Rd FM 1925 (Monte Cristo) |[HC-251 1 'L':i::ela"“ with left MeAllen $ 2,235,000 $ 268,200| $ 109,515| $ 17500 8 1452750 8 3,008,31
Rooth Rd SH 107 Russell Rd HC-250 15 X]’r‘:i:;'“"“ with left McAllen $ 3,352,500 $ 402,300 $ 164273| § 167,625 $  217913] § 4,512,46!
Trenton Rd FM 1423 (Val Verde) FM 1015 HC-178 72 g?:“f;::“ New 4 Lane County s 16,092,000] s 1,931,040| § 788,508| § 724,140| $ 1,045,980 $ 21,579,372
Mile 4 172 W Rd SH 107 Mile 9 N Rd HC-142 7.5 |Widen to 4 Lane County s 16,762,500 s 2,011,500 § 821,363 § 754313 § 1,089,563 § 22,478,513
Mile I East Mile 11 North Us 83 HC-136 3.7 [improve widen to 4 Lane Mercedes s 8,269,500 s 992,340 § 405,206 S 413475 8 537518 8 11,130,747
—
FM 1427 Abram E & N Bus 83 HC-$ 2.1 |Widen to 4 Lane Divided ';:“:‘::‘:" s 4,693,500 s 563,220 S 220982 § 234675 § 305078 s 6,317,451
FM2812W Seminary Rd Us 281 HC-266 12 |Construct new 4 lane Edinburg s 2,682,000 s 321,840 S 131418) § 134,000 $  174330| S 3,609,972
Inspiration Rd Us83 Military Hwy HC-128 3.1 |Widen to4 Lane Mission s 6,928,500 s 831.420( § 330497 346425 § 450333 8 9,325,761
Alberta Rd Us 281 Iroad HC-86a 0.7 | Widen to 4 Lane County s 1,564,500 s 187,740| § 76,661| S 17338 $ 109515 S 2,152,752
FM 493 (Salinas) Champion St Military Hwy (US281)  [HC-32 5.68 | Widen to 4 Lane TxDOT s 12,000,000 S 1.440000( § 588,000) S 540,000 § 780,000 § 16,092,000
Thomas Road FM 2061 (McCollRd) ~ |FM 2557 (Stewart Rd) | HC-268 3,95 |Construct 32 foot urban County s 11,600,000] s 1,392,000 § 568,400 $ 580,000 $  812,000( $ 15,671,601
roadwav with curb and eutter|
I Weslaco / County
Mile 5N FM 1015 Westgate HC-320 29 |Widen to 4 lane divided | s 15,417,426 s 1,850,091 § 755,454 S 770871 §  1,079220] § 20,828,943
West Eldora Rd FM 3662 (Jackson Rd) | US 281 HC-324 12 |Divided Urban Section Pharr s 5,400,000 S 1,300,000( § 264,600 S 270,000 § 378,000 § 7,947,401
US 83 @ 2nd St FM 2061 (McColl Rd)  |SH 336 (10th St) HC-325 0039-17-188 | 1.2 g\°:;:’|‘;’:“'"g Underpass MCAUC"Z/ County|l ¢ 22,090,000 s 2,650,800 $ 1,082,410| § 1,104,500 $ 1,546,300 § 29,843,59
Anzalduas Intl POE | @ Anzalduas Intl POE HC-331 0.3 |Construction of two Anzalduas Intl ¢ 5,300,000 s s 265,000| § 2650000 § 530,000 § 6,688,600
additional Bridee
FM 1423 (Val Verde) |Roosevelt SH 107 HC-346 1427-01-032 4 :;‘:if“d““"“ curb and County 4 s 24,000,000 s 2,880,000| § 1,176,000 § 1,200,000 $ 1,680,000 $ 32,424,001
Russell Rd FM 2220 US 281 HC-347 65 E“'“"“'gm"‘;:"“"" $ 10,000,000} $ 1,300,000| $ 490,000| $ 500,0000 §  700,000| § 13,610,00
Freddy Gonzalez Dr | Ware Rd (FM 2220) 10th St (SH 336) HC-365 234 |Construct & Widen 4 Lane | MeAllen / County | ¢ 13,342,000 s s 653,758| 667,100 $ 933,940 $ 16,424,002]
Urban Roadwav. 4
S Jackson Rd W Moore Rd Bus 83 HC-375 2 z{l“‘:::"z: fane curb and Pharr $ 16,000,000 $ 320,000| § 960,000| § 800,000 $ 800,000 $ 16,000,000
CR cs On Owassa Rd, from IH- road HC56a | 092102358 | g |Widenfrom2lnestodlane b, 5 4,500,000 4500000 S 1,000,000] $ 220,500( § 25000( 5 292,500( § 6,238,000
69 (US 281) roadway
CR cs On Anaya :i;ﬁm‘ Cage Veterans Blvd HC-340 | 0921-02-400 1 Widen f“’l':‘il““es o3 Pharr s 5,230,000 5,230,000 $ 700,000| $ 256,270| § 5230000 §  339,950| § 12,280,939
N . Construct a 4 lane urban
Owassa Rd IRd Cesar Chavez Rd HC-335r | 092102374 | 2 rondnay Pharr s - s 800,000( § s s -|'s 800,000
BEN
PERC E. Washington Ave Loop 499 FM 106 HAR-11 345 | Extend 2 lanc roadway Harlingen | § 13,200,000 S 1650000( § 330,000 s 15,180,000
PEC 1-69 N Frontage Primera Rd Loop 499 HAR-10 Reconfigure intersectionand |y, oy N 4,400,000 N 110,000 s 4,510,000
install traffic signal
c Loop 499 N 77 Sunshine Strip | FM 106/E Harrison Rd | HAR-09 543 | Mnstallation of LED lighting | oo | g 1,100,000 $ 1,100,000
along Loop 499
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Construct f dl )
c 1-69E TX-54 Spur W TX-54 Spur E onstruct turnaround fanes at -y oo 2,200,000 2,200,000
intersection
c 1-69E FM 2629 Wilson Rd HAR-08 g | Mnstallation of LED lighting |y oo 2,200,000 2,200,000
along 1-69E
c 1-69E 1-69E/US-83/US-77 Lincoln St HAR-07 02 | Construct new southbound Harlingen 1,100,000 1,100,000
exit ramp
PEC 1-2 Connector Bridge 1-2 Frontage Rd W TX-54 Spur HAR-06 0.3 |Construct an Overpass bridge| ~ Harlingen 16,500,000 110,000 16,610,000
PERC Grimes St FM 509 FM 106/Cemetary Rd | HAR-05 186 |  Extend 2 lane roadway Harlingen 6,600,000 S 1,100,000 220,000 7,920,000
PEC FM 509 BUS 77 FM 508 HAR-04 685 | Widen from 2 to 4 lancs Harlingen 33,000,000 550,000 33,550,000
c Dixicland Rd Garret Rd FM 1479/Rangerville Rd | HAR-03 Installation of LED lighting Harlingen 550,000 550,000
along Dixieland Rd
PEC Commerce St N 77/Sunshine Strip Taft Ave HAR-02 Reconstruct Commerce St | Harlingen 18,700,000 550,000 19,250,000
RC Chester Park Rd Hand Rd Chester Park Rd HAR-01 Realignment and Install Harlingen 1,650,000 $ 200,000 1,850,000
Traffic Signal
. ) Install traffic circle & )
PEC BUS 77 N. Business 77X S. Business 77x HAR-77 et tratie eirere Harlingen 3,850,000 82,500 3,932,500
pedestrian improvements
1
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FY 2023 — 2026 TIP & 2045 MTP Amendment # 6

(Highway/Street Name, CSJ#, Program Fiscal Year, Project Update)

Added Inflation %’s for Construction Cost

Unified Transportation Plan (UTP) Fiscal Years:

Year One (2022): 0%

Year Two (2023): 4%

Year Three (2024): 8%

Year Four (2025) — Year Ten (2031): 12%

Updates from RGVMPO Local Governments
TIP & MTP - FY 2023-2026

Brownsville Area

e Whipple Rd. (PE phase) — 0921-06-292 — FY 2023 — Revised Limits & Project Costs

e FEast Loop (PE phase) — 0921-06-315 — FY 2022 — Revised Limits & Project Costs and
Moved to FY 2023

e East Loop (ROW phase) — 0921-06-315 — FY 2022 — Revised Limits & Project Costs and
Moved to FY 2024

e SPI2™ Access —0921-06-163 — FY 2023 — Revised Project Limits, Costs & Description
e West Blvd. — 0921-06-340 — FY 2024 — Revised Project Limits, Costs, YOE, & Funding

e Dana Rd (PE phase) — 0921-06-330 — FY 2022 - Revised Limits & Costs and continue
funding PE with CAT 3 LC — Move to FY 2023

e East Loop — 0921-06-315 — FY 2024 — Revised Costs & Funding: CAT 3 LC for CONST
and CE — Move to FY 2025
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Morrison Rd. — 0921-06-291 — FY 2032-36 — Revised all costs & funds, segmented
project, and programed C & CE into FY 2026 (Segment 1: FM 1847 to Dana Rd.) 1.3 Mi.

Morrison Rd. (PE phase) — 0921-06-291 — Revised Costs (represents Segments 1 & 2) -
Move to 2023

Old Alice Rd. (PE phase) — 0921-06-290 — FY 2022 — Moved to FY 2023

Brownsville to Los Fresnos Trail, Ph. 1 —0921-06-322 - FY 2022 — Revised and Moved
to 2023

Southmost Nature Trail, Ph. III — Pending CSJ# - New Project — FY 2025

Southmost Nature Trail, Ph. IV — 0921-06-289 — FY 2024 - Revised Costs and added
Local funds

West Rail Trail, Ph. I - 0921-06-293 — Added Construction phase to FY 2022 on STIP
(CAT 7 & Local) — 0921-06-350 — Revised Limits

Mesquite St. — 0921-06-326 — Revised Limits

B-M-G Trail — 0921-06-351 — Revised Limits

Harlingen-San Benito Area

FM 509 Ext. — 0921-06-254 — FY 2023 — Revise Costs & Add Local funds for CE -
Move to FY 2025 — Pending FC

US 77/83 S. Parallel Corridor (PE, ROW phase) — 0921-06-257 — FY 2021 — Revise
Costs & Local Funds, Move to FY 2023.

US 77/83 S. Parallel Corridor — 0921-06-257 — FY 2023 — Revise Costs & Funds - Move
to FY 2026 — Add $3,000,000 of Rider 11-B funds once project is Functionally Classified

Arroyo-Colorado Trail — 0921-06-349 — Revised Limits

Hidalgo County Area

I Rd. —0921-02-499 - FY 2026 — Revised CONST Cost, YOE & Funding remains the
same, Limits & Description Corrected
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Moore Rd. — 0921-02-436 — FY 2026 — Revised Description, Costs, & Funds

Hi-Line West — 0921-02-376 — FY 2023 — Revised Costs & Funds (Local) — Move to
2024

Pharr Bridge Dock Phase 1 —0921-02-424 — FY 2024 — Revised Costs & Funds

Pharr Bridge Dock Phase 2 (Cold) — 0921-02-425 — FY 2024 — Revised Costs & Funds
(Local)

Pharr Bridge Commercial Vehicle Staging Area — 0921-02-423 — FY 2024 - Revised
Costs & Funds (Local funds)

Pharr Bridge Ag. Lab — 0921-02-433 — FY 2024 - Revised Costs & Funds (Local)
Pharr Bridge Twin Span — 0921-02-479 — FY 2024 - Revised Costs & Funds (Local)

Pct. 4 - Russell Rd. — 0921-02-362 — FY 2024 — Revised Limits, Costs & Funding
(Local) — Pending FC

Pct. 4 - Trenton Rd. — 0921-02-442 — FY 2026 — Revised Limits, Costs and Add PE
funding (Local)
Pct. 4 —FM 676 — 1064-01-043 — FY 2023 - Revised Costs & Funds

Pct. 4 — FM 1925 — 1803-01-092 — FY 2024 - Revised Costs & Funds

Pct. 4 — FM 1925 — 1803-02-035 — FY 2024 - Revised Costs & Funds
Pct. 3 — New Project — Coyote Rd. Overpass at US 83 Reliefin FY 2026

Pct. 3 —0921-02-194 — Liberty Blvd. Phase 1 — FY 2023 - Revised Costs & Funds for
ROW, C, & CE

Pct. 3 —0921-02-322 — Liberty Blvd. Phase 2 - Moved ROW phase to 2023 & Revised
Limits

Pct. 2 - Nolana Loop (S1) — 0921-02-361 - Moved ROW phase to 2023 and Revised
Limits

Pct. 2 - Cesar Chavez — 0921-02-405 - Moved ROW & PE phase to 2023

Summary Sheet —- DRAFT



Pct. 2 - Cesar Chavez — 0921-02-399 - Moved ROW phase to FY 2023

Pct. 2 - SH 107 — 0342-01-093 — FY 2023 — Revised Costs & Funds, Moved to 2024
Pct. 1 —Mile 6 W —0921-02-447 — FY 2031 — Revised Costs & Funds, Move C & CE
phase to FY 2026

Pct. 1 —Mile 10 N — 0921-02-360 — FY 2022 - Moved ROW phase to 2023
Pct. 1 —Mile 6 W —0921-02-286 — FY 2022 — Moved ROW to FY 2023
Taylor Rd., Sec. 2 —0921-02-328 — Moved ROW phased from 2021 to 2023

Taylor Rd, Sec. 1 —0921-02-327 — ROW (FY 2021) C & CE (FY 2024) - Revised Costs
& Funds

Inspiration/Military Pkwy — 0921-02-395 — Moved ROW phase from 2022 to 2023

IBTC - 0921-02-142 — FY 2026 — Revised Costs and Funding (PE, ROW, C, CE) —
Pending FC

Bentsen Rd. — 0921-02-512 - PE phase added to FY 2022 (Local funds) & ROW phase
added to FY 2023 (Local funds) — Construction phase Moved to 2025 and additional
CAT 7 request is pending

FM 396/1-2 — New Project — FY 2026, Add PE phase to FY 2023 (Local funds) & ROW
phase to FY 2024 (Local funds)

FM 396/1-2, Phase 2 — New Project - Add PE phase to FY 2026 (Local funds)

Chapin — New Project - FY 2025 - PE, ROW, & CE w/ Local funds

Freddy Gonzalez — New Project - FY 2026 - PE, ROW, & CE w/ Local funds

Freddy Gonzalez (26 to 10" St.) — New Project - FY 2024 - PE, ROW, & CE w/ Local
funds

Kennedy Ave. — New Project - FY 2026 - PE, ROW, & CE w/ Local funds

Shary Rd. — New Project - FY 2026 - PE, ROW, & CE w/ Local funds

Auburn Ave. — New Project - FY 2023 - PE, ROW, & CE w/ Local funds

McColl Rd. — New Project - FY 2024 — PE, ROW, & CE w/ Local funds
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Starr County

e Asrequested by FHWA: 0921-26-113 — Intersection of US 83/FM 755 S. to Starr-
Camargo POE @ Bridge Rd. — Correct Limits on MTP/TIP

e US 83 —0038-06-047 — New Project (Starr County) — FY 2024

Updates from RGVMPO Local Governments
MTP FY 2027-2045

Brownsville Area

e Dana Rd—-0921-06-330 — FY 2030 — Revised Limits & Costs

e Morrison Rd. — 0921-06-291 — FY 2032-36 — Revised all costs & funds, and programmed
C & CE phase into FY 2032 (Segment 2: Dana Rd. to FM 511) 3.0 Mi.

e  Whipple Rd. — 0921-06-292 — FY 2029 — Revised Costs & Local Funds

e Southmost Nature Trail, Ph. V —0921-06-361 - New Project — FY 2027

Hidalgo County Area

e Freddy Gonzalez (Shary to Ware) — New Project - FY 2028 - PE, ROW, & CE w/ Local
funds

e Trenton Rd. —0921-02-442 - Revised Limits, Costs & Local Funds on Construction
phase in FY 2030

e Moore Rd. —0921-02-437 — FY 2032 — Revised CONST & CE Cost, YOE & Funding

e Minnesota — 0921-02-932 — FY 2037 — Revised CONST, CE, & Total Cost, YOE — New
CSJ# 0921-02-438

e Minnesota — 0921-02-933 — FY 2037 - Revise CONST, CE, & Total Cost, YOE — New
CSJ# 0921-02-439
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Las Milpas — 0921-02-434 — FY 2032 — Added CE to project phase, Revised Costs &
Funds

Las Milpas — 0921-02-435 — FY 2032 — Revised Costs & Funds
Pct. 1 — 0698-02-043 — FM 88 — FY 2037- 2041 — Revise Costs & Funds

Mission/Madero-Reynosa Intl. Border Crossing — New Project — Construction, PE, &
ROW phases: Pending FY and Funding

FM 396/1-2, Phase 2 — New Project in FY 2028, Add ROW phase to FY 2027 (Local
funds)

Updates from TXDOT Pharr District

IH-69E — 0039-07-049 — FY 2025 — Revised Costs & Funds and Moved to 2028
BU 77X - 0039-12-254 — FY 2028 — Revised Costs & Funds

IH-69E — 0039-07-257 — FY 2022 — Revised Costs, Funds, and Moved to 2023
US 281 - 0220-04-049 — FY 2026 — Revised Costs & Funds

US 281 —0220-04-050 — FY 2025 — Revised Costs & Funds and Move to 2026
SH 48 — 0220-05-076 — FY 2025 - Revised Costs & Funds and Move to 2031
US 281 —0255-06-069 — FY 2027 — Revised Costs & Funds and Move to 2025

US 281 —0255-07-140 — FY 2025 — Revised Costs & Funds - Add project to STIP &
Revise Sponsor to: TXDOT on MTP

BU 77X —0327-08-098 — FY 2026 — Revised Costs & Funds

SH 107 — 0342-01-093 — Revised Costs & Funds and Move to FY 2024
SH 107 - 0342-02-052 — Revised Costs & Funds and Move to 2035

SH 107 — 0342-03-040 — Added project to FY 2029

SH 107 — 0528-01-118 — FY 2023 — Revised funding

FM 494 — 0864-01-069 — FY 2025 — Revised Costs & Funds and Move to 2035
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e SH 495 —0865-01-108 — FY 2023 — Revised Costs & Funds and Move to 2024

e Various (GSA, Veteran’s Bridge) — 0921-06-207 — FY 2024 — Revised Costs & Funds
and Moved to 2027

e FM 676 —1064-01-027 — Revised Costs & Funds and Add to FY 2025 on STIP

e FM 676 -1064-01-032 — FY 2022 — Revised Costs & Funds and Moved to 2023

e FM 1015—-1228-03-041 —FY 2025 — Revised Costs & Funds and Moved to 2027

e FM 1925 -1803-01-092 — FY 2024 — Revised Costs & Funds

e FM 1925 —-1803-01-094 — FY 2025 — Revised Costs & Funds and Moved to 2026

o FM 1925 —-1803-01-095 — FY 2026 — Revised Costs & Funds and Moved to 2029

e FM 2220 —2094-01-063 — FY 2024 — Revised funding

o FM 3362 —3468-01-021 — Added project to FY 2027

e SH 68—-3629-01-001 — FY 2026 — Revised funding

e 0921-06-359 — GSA Facility/Los Indios Free Trade Int’l Bridge — Added project to FY

2023

Important Notes from RGVMPO Staff

* Any additional revisions reflected within TIP and/or MTP tables should only involve
adjustments to Letting Year Construction Cost. Projects programmed within UTP years (2022-
2031), with executed Advance Funding Agreements, will not incur a reduction of federal funds.
Adjustments to Local Contribution (funds) cover additional Letting Year Construction Cost as
needed. In some cases, local contribution was reduced due to a lower percentage of cost
configured.

Requests for additional CAT 7 funding (for both existing and new projects) were shared in detail,
during the March 17™ Workshop. A table listing requests for PE, ROW, CE, & Construction
were analyzed, along with Project Scoring for Construction phases seeking programming into
TIP years (°23-26).

RGVMPO staff will continue to meet with our local governments and planning partners. We
hope to establish a list of priorities and suit those needs once additional funding is available.
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Final action on project selection is scheduled for the Transportation Policy Board meeting on
May 25%, 2022.

RGVMPO staff shared/received project updates with/from TXDOT Pharr District and will
continue to do so, prior to approval.

Thank you for your cooperation and RGVMPO staff is available to address questions or
concerns.

- Public Involvement information is shared on the following page.
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As part of the 30-day public involvement process, the RGVYMPO and the
Texas Department of Transportation (TxDOT) are giving a notice of
Amendment to the 2020-2045 Metropolitan Transportation Plan (MTP),
development of the 2023-2026 Transportation Improvement Program
(TIP), and 5307 Program of Projects for Regional Transit Providers.

The MTP is the RGVMP’s 25 year long range transportation planning
document that serves as a blueprint for the next 25 years. The TIP is the

RGVMPO's 4 year short range plan that serves as a blueprint for the next 4
years.

The information will be available for public review and comment on our
Website's News Section from Friday May 6th 2022 - Monday June 6th 2022.
We encourage the public to participate in our planning efforts by
expressing concerns and asking questions related to our region’s
transportation projects.

Tuesday May 10th
McAllen Transit Center 2PM - 5PM

Wednesday May 11th
Edinburg City Hall 9AM - 12PM

Friday May 13th
San Benito City Hall 9AM - 12PM

Saturday May 14th
Brownsville Farmers Market 9AM-12PM




RGVMPO — FY 2023-2026 TIP & 2045 MTP
Priority of CAT 7 Funding Requests

Hidalgo County Pct. 1 Meeting Date & Time: Pending
Contact:
Jorge Pena, RPIC jorge.pena@co.hidalgo.tx.us 956-968-8733

Pct. 1 — Mile 6 W — 0921-02-286 — FY 2023
Increase CAT 7 ($3,000,000) for ROW
Project Score:

Priority (1-5):

Pct. 1 — Mile 6 W — 0921-02-448 — FY 2029 — Move to FY 2026
Increase CAT 7 ($2,672,000) for C & CE
Project Score: 100

Priority (1-5):

Pct. 1 — Mile 10 N — 0921-02-360 — FY 2029 — Move to FY 2026
Increase CAT 7 ($10,490,412) for Const. & ($3931,024) for CE
Increase CAT 7 ($1,000,000) for ROW in FY 2023

Project Score: 95

Priority (1-5):

Pct. 1 —0921-02-254 — Mile 1 E - FY 2025
Increase CAT 7 ($3,861,000) for Construction & ROW
Project Score: 90

Priority (1-5):

Pct. 1 — Nolana Loop (S2-S4) — 0921-02-169 — FY 2029 — Move into TIP Yrs.
Increase CAT 7: ($1,800,000) for ROW

Increase CAT 7 ($7,410,000) for PE

Increase CAT 7 ($55,328,000) for Construction

Project Score: 125

Priority (1-5):


mailto:jorge.pena@co.hidalgo.tx.us

Hidalgo County Pct. 2 Meeting Date & Time:

Contact:
Armando Garza Jr. Armando.garzajr@co.hidalgo.tx.us

Pct. 2 - Cesar Chavez — 0921-02-399 — FY 2027
Increase CAT 7 ($1,656,184) for C & CE
Project Score:

Priority (1-4):

Pct. 2 - Cesar Chavez — 0921-02-405 — FY 2027 — Move to FY 2025
Increase CAT 7 ($1,700,000) for Construction
Project Score: 70

Priority (1-4):

Pct. 2 - Eldora Rd. — 0921-02-403 — FY 2028 — Move to 2023
Increase CAT 7 ($1,581,958)
Project Score: 105

Priority (1-4):

Pct. 2 - Nolana Loop (S1) — 0921-02-361 — FY 2025 — Move to 2024
Increase CAT 7 ($3,087,716) for C & CE
Project Score: 105

Priority (1-4):

Pending

956-787-1891


mailto:Armando.garzajr@co.hidalgo.tx.us

Hidalgo County Pct. 3 Meeting Date & Time: Pending

Contact:
Norma Ceballos norma.ceballos@co.hidalgo.tx.us 956-585-4509

Pct. 3 — 0865-01-108 — Veteran’s Blvd. — FY 2023
Increase CAT 7 ($2,500,640) for ROW
Project Score:

Priority (1-4):

Pct. 3 — 0921-02-194 — Liberty Blvd. Ph. I - FY 2023
Increase CAT 7 ($1,485,352) for Const.
Project Score: 105

Priority (1-4):

Pct. 3 —0921-02-322 — Liberty Blvd. Phase 2 — FY 2028 - Move to 2024
Increase CAT 7 for Construction: ($871,258)
Project Score: 110

Priority (1-4):

Pct. 3 — 0921-02-332 — Mile 3 N - FY 2025
Increase CAT 7 for C & CE: ($1,533,876)
Increase CAT 7 ($500,000) for ROW
Project Score: 80

Priority (1-4):

Hidalgo County Pct. 4 Meeting Date & Time: Pending
Contact:
Velinda Reyes velinda.reyes@co.hidalgo.tx.us 956-383-3112

Pct. 4 - Canton Rd. — New Project
Allocate CAT 7 for C & CE (FY 2028): ($14,700,000)
Project Score:


mailto:norma.ceballos@co.hidalgo.tx.us
mailto:velinda.reyes@co.hidalgo.tx.us

City of Mission Meeting Date & Time: Pending

Contact:
Juan Pablo Terrazas, P.E. ipterrazas@missiontexas.us 956-580-8662

Inspiration/Military Pkwy — 0921-02-395 — FY 2027 - Move to 2024
Increase in CAT 7 for Const. ($5,342,199)
Project Score: 105

Priority (1-7):

Taylor Rd., Sec. 2 — 0921-02-328 — FY 2023
Increase in CAT 7 for C & CE ($2,133,561)
Project Score: 100

Priority (1-7):

Trinity Rd. — New Project

Allocate CAT 7 for Const. (FY 2030): $6,034,580
CE (2024): $724,150

Project Score:

Priority (1-7):

Los Ebanos Rd. — New Project

Allocate CAT 7 for C & CE (FY 2030): $7,393,802
Allocate CAT 7 for ROW (2023): $816,000
Project Score:

Priority (1-7):

Glasscock Rd. — New Project

Allocate CAT 7 for C & CE (FY 2030): $10,647,101
Allocate CAT 7 for ROW (2024): $1,400,000
Project Score:

Priority (1-7):

Holland Rd. — New Project

Allocate CAT 7 for C & CE (FY 2030): $7,393,820
Allocate CAT 7 for ROW (2023): $620,400
Project Score:

Priority (1-7):

Los Ebanos Rd. — New Project

Allocate CAT 7 C & CE (FY 2030): $16,266,404
Allocate CAT 7 ROW (2023): $1,255,000
Project Score:

Priority (1-7):


mailto:jpterrazas@missiontexas.us

City of McAllen Meeting Date & Time: Pending

Contact:
Rene Gonzalez regonzalez@mecallen.net 956-681-1151

Chapin — New Project — FY 2028
Allocate CAT 7: $4,172,000 for Construction
Project Score:

Priority (1-8):

Freddy Gonzalez — New Project — FY 2028
Allocate CAT 7: $5,802,800 for Construction
Project Score:

Priority (1-8):

Freddy Gonzalez — New Project — FY 2026
Allocate CAT 7: $5,217,400 for Construction
Project Score: 85

Priority (1-8):

Freddy Gonzalez — New Project — FY 2030
Allocate CAT 7: $3,920,000 for Construction
Project Score:

Priority (1-8):

Kennedy Ave — New Project — FY 2028
Allocate CAT 7: $3,280,000 for Construction
Project Score:

Priority (1-8):

Shary Rd — New Project — FY 2028
Allocate CAT 7: $5,220,000 for Construction
Project Score:

Priority (1-8):

Auburn Ave — New Project — FY 2024
Allocate CAT 7: $$615,000 for Construction
Project Score: 75

Priority (1-8):

McColl Rd — New Project — FY 2026
Allocate CAT 7: $3,456,000 for Construction
Project Score: 55

Priority (1-8):


mailto:rgonzalez@mcallen.net

RGVMPO Transportation Alternatives Projects

This table reflects how the region's federally approportioned Transportation Alternatives (TA/TAP/TASA; also known as Category 9) funds have been programmed through the

MPO's competative application process. Project costs do not reflect any 'overrun' costs identified through project development.

AWARDED FY2017-2018

PROJECT FEDERAL FED STATE LOCAL TOTAL
I # PROJECT NAME SPONSOR AWARD % | (Indirect + EDC) X% (Incl. DSC) LG % PROJECT COST
0921-02-390 Vision Zero Planning Study McAllen 5 120,000 | 64% | S 7,995 | 4% | S 60,000 | 32% | S 187,996
0921-02-393* Donna Sidewalk Project Donna 5 272,593 | 66% | S 78,131 [ 19% | S 59,289 | 14% | S 410,013

* - projects eligible to recieve EDC (Economically Disadvatanged Counties Program Funds) assistance
AT RISK OF LAPSING FUNDS |s 392593 |63%]s 86,126 | 9% | s 119289]28%|S 598,009
AWARDED FY2019-2020

PROJECT FEDERAL FED STATE LOCAL TOTAL
eI # PROJECT NAME SPONSOR AWARD % | (Indirect + EDC) TX% (Incl. DSC) L% | prosecT cosT
0921-02-430 Hidalgo County Mobility Plan LRGVDC S 264,000 | 67% | S 17,589 | 4% | S 115,500 | 29% | S 397,089
0921-02-431 Jackson Rd. Hike & Bike Trail McAllen S 808,232 | 11% TBD S 1,103,760 | 82% | S 1,911,992
0921-02-432* PSJA Tri-City Ped. Safety, Phase Il Pharr S 1,296,136 | 56% | S 112,377 | 5% | S 898,439 | 33% | S 2,306,952
0921-06-322 Brownsville to Los Fresnos Connect Brownsville 5 512,000 | 45% | $ 55,860 [ 5% | S 575,697 | 50% | S 1,143,557
0921-06-324 Brownsville to LF Connect, Phase Il Brownsville 5 512,000 | 45% | $ 55,647 | 5% | S 570,497 | 50% | S 1,138,144
0921-06-325* North High School Park Connection Los Fresnos 5 308,810 | 66% | S 58,106 | 12% | S 99,326 | 21% | S 466,242
0921-06-326 Olmito Sidewalks Cameron Co. S 318,965 | 60% | S 59,454 |1 11% | S 156,938 | 29% | S 535,357
0921-06-327 Las Palmas Sidewalks CameronCo. | S 301,168 TBD S 20,750 | 6% | S 321,918
0921-02-480 Hike & Bike Trail + Bike Racks UTRGV 5 285,300 | 60% | S 19,826 | 4% | S 171,518 [ 36% | S 476,644

Pending full execution of AFA (Advanced Funding Agreement), or AFA Amendment, which may significantly change the numbers seen here.
OBLIGATE FUNDS BY SEPTEMBER 2023 (FY2023) |s 4606611 |s 378859 [$ 3712425 [$ 8,697,895
AWARDED FY2021-2022

PROJECT FEDERAL FED Pending AFA LOCAL TOTAL
I # PROJECT NAME SPONSOR AWARD % | for State Costs X% Pending DSC LG % PROJECT COST
0921-02-495 Elsa Getting Connected Elsa S 46,920 TBD S 22,080 S 69,000
0921-02-496 Bridge Street BikePed Plan Hidalgo S 70,000 TBD S 17,500 S 87,500
0921-02-497 Freddy Gonzalez Trail Edinburg S 699,996 TBD S 299,998 S 999,994
0921-06-349 Arroyo Colorado Phase Ill Study Harlingen S 141,568 TBD S 37,632 S 179,200
0921-06-350 West Rail Trail - Amenities Brownsville 5 900,000 TBD S 225,000 S 1,125,000
0921-06-351* | Bejarano-McFarland-Gonzalez Trail Ext. Port Isabel S 435,300 TBD S 171,144 S 606,444

These recently awarded projects are in the process of submitting PIFs/SPAs for the development of an AFA.

OBLIGATE FUNDS BY SEPTEMBER 2025 (FY2025) [$ 2293784] | TBD [ [s 713354] [$ 3,067,138

The RGVMPO TASA Competitive Application Process is being evaluated and reviewed by the RGVMPO BPAC to identify potential improvement for the FY2023-2024

TASA Call for Projects. Information will be disclosed as it becomes available.

To decrease the risk of lapsing funds, Project Sponsors are encouraged to maintain communication with TxDOT Pharr Dist. & RGVMPO Staff to address questions about

federal requirements, discuss potential concerns/challenges, provide project updates/changes and ensure the obligation of funds.

May 2022




RGVMPO BikePed Program

RGVMPO BPAC

RGVMPQO TASA Program

RGV Facility Inventory

Safety Working Group

RGV Bicycle & Pedestrian
Counter Data Program

USBRS Working Group

MTG: April 6, 2022
MTG: June 1, 2022

Review new BIL requirements + BPAC
feedback of the RGVMPO FY 2021-2022
TASA Call for Projects.

Collect active transportation data +
quality check data information.

Procurement of helmets/lights + draft
training agendas/identify speakers + send
training invitations to law enforcement +

planners/engineers.

Import data and QC checks.

Public Engagement on draft route +
resolutions of support.

MTG: August 3, 2022
MTG: September 7, 2022

Develop draft revisions to the TASA
scoring criteria + application.

Collect active transportation data + quality
check data information.

Distribution of helmets/lights + host four
hybrid trainings.

MTG: Program Partners to discuss
Program maintenance. Import data and
QC checks.

TxDOT reviews/approves USBRS route +
designation application.

MTG: October 5, 2022
MTG: November 2, 2022

BPAC approves final revisions for the
RGVMPO FY 2023-2024
TASA Program.

Develop draft RGVMPO Active
Transportation Facility
Inventory/Network Map.

Grant closes + discuss potential of
submitting another Safety grant.

Import data and QC checks.

AASHTO Reviews USBRS Designation
Application.



TASK NAME

MPO Administration

Public Participation Plan
Training for TAC & TPC
Computer Purchases

Staff Development
Demographic Data

Title VI Civil Rights Evaluation
Model Work

Land Use Map

Service Coordination

Planning Assistance

Project Selection Criteria

Bike And Pedestrian

Truck Route & Freight Planning
County Thoroughfare Plan
Metropolitan Transportation Plan
Regional Transit Plan

Incident Management & Safety Study
Congestion Data Collection
Corridor Study

Traffic Counts

TASK NAME

MPO Administration

Public Participation Plan
Training for TAC & TPC
Computer Purchases

Staff Development
Demographic Data

Title VI Civil Rights Evaluation
Model Work

Land Use Map

Service Coordination

Planning Assistance

Project Selection Criteria

Bike And Pedestrian

Truck Route & Freight Planning
County Thoroughfare Plan
Metropolitan Transportation Plan
Regional Transit Plan

Incident Management & Safety Study
Congestion Data Collection
Corridor Study

Traffic Counts

UPWP

TASK UPWP Budget
$1,387,085.50

1.1
1.2
1.3
14
15
21
2.2
2.3
2.4
3.1
3.2
4.1
4.2
4.3
4.4
4.5
51
5.2
5.3
54
55

Totals $3,745,047.94 $1,941,075.64

UPWP

TASK UPWP Budget
$1,387,085.50

1.1
1.2
1.3
1.4
15
21
2.2
2.3
2.4
3.1
3.2
4.1
4.2
4.3
4.4
4.5
51
5.2
5.3
5.4
55

Totals $3,745,047.94 $1,803,972.30

$168,638.32
$4,289.66
$130,924.70
$103,393.32
$132,638.32
$75,793.32
$227,379.96
$113,689.98
$77,093.32
$171,684.98
$37,896.66
$304,773.28
$37,896.66
$38,146.66
$193,133.30
$37,896.66
$18,948.34
$289,796.66
$175,000.00
$18,948.34

$168,638.32
$4,289.66
$130,924.70
$103,393.32
$132,638.32
$75,793.32
$227,379.96
$113,689.98
$77,093.32
$171,684.98
$37,896.66
$304,773.28
$37,896.66
$38,146.66
$193,133.30
$37,896.66
$18,948.34
$289,796.66
$175,000.00
$18,948.34

FY 2022
Budget
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$113,689.98
$56,844.99
$38,546.66
$85,842.49
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$144,898.33
$156,051.67
$9,474.17

FY 2023
Budget
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$113,689.98
$56,844.99
$38,546.66
$85,842.49
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$144,898.33
$18,948.33
$9,474.17

FY 2022 Task

1
2
3
4
5

Totals

Adjusted
Amount

Adjusted
Amount

Adjusted
upwp
$897,165.75
$224,750.79
$124,389.15
$305,923.28
$438,846.67

$1,991,075.64

FY 2022 ADJUSTED

BUDGET
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$63,689.98
$56,844.99
$38,546.66
$85,842.49
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$244,898.33
$156,051.67
$9,474.17

$1,991,075.64

FY 2023 ADJUSTED

BUDGET
$693,542.75
$84,319.16
$2,144.83
$65,462.35
$51,696.66
$66,319.16
$37,896.66
$63,689.98
$56,844.99
$38,546.66
$85,842.49
$18,948.33
$152,386.64
$18,948.33
$19,073.33
$96,566.65
$18,948.33
$9,474.17
$144,898.33
$18,948.33
$9,474.17

$1,753,972.30

Total Spent
$449,147.78
$85,814.74
$92,913.85
$51,960.05
$1,000.00

$680,836.42

RIO GRANDE VALLEY MPO FY 2022-2023 UPWP

October

2021
$27,797.47
$572.20
$0.00
$1,500.00
$8,151.79
$0.00
$0.00
$0.00
$11,016.29
$3,650.85
$9,709.83
$0.00
$1,416.08
$156.13
$0.00
$708.04
$0.00
$0.00
$0.00
$0.00
$0.00

$64,678.68

October
2022

$0.00

% of adjust.
Budget spent
50.06%
38.18%
74.70%
16.98%
0.23%

34.19%
50.00%

November

2021
$61,556.82
$890.10
$0.00
$260.75
$295.00
$0.00
$0.00
$38.13
$21,515.67
$5,086.21
$15,983.16
$0.00
$4,905.40
$228.73
$0.00
$0.00
$38.13
$0.00
$0.00
$0.00
$0.00

$110,798.10

November

2022

$0.00

Amount we
should've

spent
$448,583
$112,375
$62,195
$152,962
$219,423

$995,537.82

1

a b~ wN

Totals

December 2021

$115,726.24
$1,494.10
$0.00
$4,084.05
$199.68
$0.00
$0.00
$304.97
$3,084.04
$3,942.36
$25,744.22
$0.00
$7,997.15
$0.00
$0.00
$702.59
$0.00
$0.00
$961.88
$0.00
$0.00

$164,241.28

December 2022

$0.00

Difference

($565)
$26,561

($30,719)
$101,002
$218,423

$314,701.40

FY 22-23 Task Adjusted UPWP
$1,794,331.50
$449,501.58
$248,778.30
$611,846.56
$640,590.00

$3,745,047.94

January

2022
$45,963.19
$254.58
$0.00
$1,500.00
$5,191.32
$0.00
$0.00
$2,538.04
$6,158.87
$78.16
$14,959.38
$0.00
$3,897.50
$0.00
$0.00
$194.46
$0.00
$0.00
$0.00
$0.00
$0.00

$80,735.50

January
2023

$0.00

Total Spent
$449,147.78
$85,814.74
$92,913.85
$51,960.05
$1,000.00

$680,836.42

February

2022
$58,880.29
$1,384.54
$0.00
$835.00
$15,431.68
$0.00
$0.00
$8,110.80
$15,818.87
$1,912.66
$10,138.61
$482.97
$6,563.51
$322.03
$0.00
$3,132.14
$0.01
$0.00
$0.00
$0.00
$0.00

$123,013.09

February
2023

$0.00

% of adjust.
Budget spent

25.03%
19.09%

37.35%
8.49%
0.16%

18.18%
25.00%

March
2022

$73,428.53
$2,097.78
$78.63
$13,350.00
$8,224.04
$0.00
$0.00
$6,598.64
$10,630.42
$686.31
$1,022.10
$1,931.86
$9,936.35
$157.24
$623.83
$8,604.04
$0.00
$0.00
$0.00
$0.00
$0.00

$137,369.77

March
2023

$0.00

FY 2023
Task
1

2
3
4
5

Totals

Amount we
should've

spent
$448,583
$112,375
$62,195
$152,962
$160,148

$936,261.99

April
2022

$0.00

April
2023

$0.00

Adjusted
upwp
$897,165.75
$224,750.79
$124,389.15
$305,923.28
$201,743.33

$1,753,972.30

Difference

($565)
$26,561
($30,719)
$101,002
$159,148

$255,425.57

May
2022

$0.00

May
2023

$0.00

Total Spent
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

June
2022

$0.00

June
2023

$0.00

% of adjust.

Budget spent

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%

July
2022

$0.00

July
2023

Amount we

should've
spent
$0
$0
$0
$0
$0

$0.00

August

2022

$0.00

August

2023

Difference

$0.00

$0
$0
$0
$0
$0

September

September

FY 2022
TOTAL
$383,352.54

$6,693.30
$78.63
$21,529.80
$37,493.51
$0.00
$0.00
$17,590.58
$68,224.16
$15,356.55
$77,557.30
$2,414.83
$34,715.99
$864.13
$623.83
$13,341.27
$38.12
$0.00
$961.88
$0.00
$0.00

$680,836.42

FY 2023
TOTAL

$0.00

FY 2022

BALANCE

$310,190.21
$77,625.86
$2,066.20
$43,932.55
$14,203.15
$66,319.16
$37,896.66
$46,099.40
$11,379.17
$23,190.11
$8,285.19
$16,533.50
$117,670.65
$18,084.20
$18,449.50
$83,225.38
$18,910.21
$9,474.17
$243,936.45
$156,051.67
$9,474.17

$1,310,239.22

FY 2023

BALANCE

$0.00



May 12, 2022

TxDOT Monthly Letting Update
(Projects within Rio Grande Valley MPO Area)

NO PROJECTS LET IN January & February 2022

PROJECTS LET IN March 2022

Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL - FM 1926 HID | @ FM 1926 (23" St) to Addition of North & South $141,220/ $0.00 CAT7&3
1804-01-071 Ebony Ave Bound Center Turn Lanes
LL-FM 1926 HID | @ FM 1926 (23 ST) & Addition of North and South $86,265 / $0.00 CAT7 &3
1804-01-068 Hackberry AVE Bound Center Turn Lanes
LL-FM 1926 HID | @ FM 1926 (23" St) & Addition of North & South $94,785 / $0.00 CAT9 &3
1804-01-069 Kendlewood Ave Bound Center Turn Lanes
LL — Cano St Hike & Bike HID | Cano St to Freddy Gonzalez Installation of Solar Powered $534,400 / $0.00 CAT3 &9
0921-02-392 St Li ghtlng

PROJECTS LET IN April 2022

Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL-Anzalduas Int’l Bridge HID | At Anzalduas International Construct South Bound $12,008,326 / $0.00 CAT10,7,11 &3
0921-02-303 Bridge Port of Entry — South | Inspection Station

Bound
LL-Anzalduas Int’l Bridge HID | Port of Entry North Bound Inbound Commercial $38.769,158 / $0.00 CAT 10 & 3
0921-02-379, etc Inspection Preprimary
Inspection Pre-Cleared Cargo
Traffic
LL-Veterans Int’l Crossing HID | @ Veterans Int’l Bridge Expansion of Primary Lanes $13,754,010 / $0.00 CAT7&3
0921-06-313 for Passenger Vehicles
PROJECTS TO BE LET IN May 2022

Hwy CO Limits Description Estimate / Low Bid Funding Categories
Stuart Place Rd — Sidewalks CAM | .18 Mi N of Primera Rd to Construction of 5 to 6 Ft Wide | $824,105 / $0.00 CAT3 &9
0921-06-311 FM 2992/Wilson Rd Sidewalks
LL — PSJA Tri-City Ped Safety | HID | Within City Limits of Alamo, | Construct Safety Ped $2,014,506 / $0.00 CAT3&9
gggi’ggg‘g‘;“ Pharr & San Juan Improvements

Disclaimer: Work in Progress and Subject to Change (FY 2023 might have projects moving around as we continue moving forward)




May 12, 2022

PROJECTS TO BE LET IN June 2022

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
LL - FM 1926 HID | @SS 115 (23" St) & Jackson | Addition of North & South $116,619 / $0.00 CAT7
1804-01-072 Ave Bound Center Turn Lanes
LL — SH 336 HID | Intersection of Bus 83 to 135 | Addition of North & South $77,958 / $0.00 CAT7
0621-01-106 Ft S of Intersection of Bus 83 | Bound Center Turn Lanes
PROJECTS TO BE LET IN July 2022
Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
LL — Loop 499 — Sidewalks CAM | Rio Hondo Rd to FM 106 Construction of ADA $574,484, / $0.00 CAT3 &9
0921-06-312 (Harrison Rd) Accessible 6 Ft wide
Sidewalks
FM 491 HID | FM 1425 to CR 1390 Reconstruct and Widen $4,284,358 / $0.00 CAT 8
0861-01-068 Roadway with 4ft shoulders
PROJECTS TO BE LET IN August 2022
Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL - Donna Sidewalk Project HID | South International Blvd Rehabilitation of Deteriorated | $396,640 / $0.00 CAT3 &9
0921-02-393 Sidewalks
PROJECTS TO BE LET IN October 2022
Hwy CO Limits Description Estimate / Low Bid Funding Categories
FM 676 (5 Mile) HID | SH 364 (La Homa) East to Widen to 4 Lane Divided $16,149,113 /$0.00 CAT?2

1064-01-032

SH 107

Disclaimer: Work in Progress and Subject to Change (FY 2023 might have projects moving around as we continue moving forward)




May 12, 2022

PROJECTS TO BE LET IN December 2022

Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL — Liberty Blvd HID | US 83 to Mile 3 Construct Liberty Blvd, in $10,953,888 / $0.00 CAT3,7& 12
0921-02-194 Peiiitas, 4 Lane with Left Turn

Lane
Rio Hondo City Limits CAM | Rio Hondo (Various Construct Sidewalks $1,100,995 / $0.00 CATO9
0921-06-348 Locations)
LL — Brownsville/Los Fresnos CAM | 2.0 M N of FM511 / FM1847 | Construct 10’ Hike & Bike $806,213 / $0.00 CAT9 & 3
219‘12“]’ ‘z‘ 6B3‘12‘g Intersection Along Canal, .7 Trail between Brownsville and
e MiE, 38 MiN, .3 Mi W Los Fresnos
LL — Brownsville/Los Fresnos CAM | Phase I Terminus, 1 Mi N, Construct 10’ Hike & Bike $662,370/ $0.00 CAT9& 3
Hike & Bike — Phase II 38 Mi W. .1 MiN Trail
0921-06-324 ) B
PROJECTS TO BE LET IN January 2023

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
LL-Bicentennial Hike & HID | Canton Rd & Jackson Rd to Jackson Hike & Bike (Phase $2,253,485/ $0.00 CATO9 &3
Bike & Wisconsin Rd Bicentennial H&B & 1)
0921-02-431 Wisconsin Rd

PROJECTS TO BE LET IN February 2023

Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL-UTRGYV Bike/Ped HID | @ UTRGV Campus Bicycle and Pedestrian $378,000 / $0.00 CAT9& 3
0921-02-480 Improvements
IH-69E CAM | Industrial Blvd to Loop 499 North Bound & South Bound $2.813,726 / $0.00 CAT?2
0039-07-257 (Primera Rd) Ramp Reversal

PROJECTS TO BE LET IN March 2023

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
LL-SH 550 CAM | .203 Mi S of FM 1847 to 1.13 | Construct 4 Lane Toll Facility | $20,474,607 / $0.00 CAT7&3
0684-01-068 Mi S of UPRR Overpass @

FM 3248

Disclaimer: Work in Progress and Subject to Change (FY 2023 might have projects moving around as we continue moving forward)




May 12, 2022

PROJECTS TO BE LET IN May 2023

Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL-Los Fresnos — North CAM | Henderson Rd to 1% St Construct Sidewalk on West $401,452 / $0.00 CATO9 &3
High School Park Side of FM 1847
Connection
0921-06-325
LL-Olmito Sidewalk CAM | Interior Rds at Olmito Construct 5 Wide Concrete $731,928 / $0.00 CATO9 & 3
Improvement Townsite to FM 1732 Sidewalks
0921-06-326

PROJECTS TO BE LET IN August 2023

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
Los Indios Int’]1 Bridge CAM | @ Los Indios Int’l Bridge Construct Border Safety $3,465,955 / $0.00 CAT 10
BSIF GSA Facility Inspection Facility (BSIF)
0921-06-359
LL-Hi-Line East Rd HID | Cage Blvd to Veterans Rd Widen to 2 Lane with $7,386,161 / $0.00 CAT7&3
0921-02-375 Continuous Left Turn Lane

and Shoulders

Disclaimer: Work in Progress and Subject to Change (FY 2023 might have projects moving around as we continue moving forward)




PHARR DISTRICT MASTER LETTING PLAN - FY 2020 + <<FOR INTERNAL TxDOT PHARR DISTRICT USE ONLY>> (JS Revised 4-5-2022)

Let Date | Co Highway CSJ Description Limits
Cat1 DISTRICT Cat
Cat 1 Rehab PM 1 TOTALS Cat 6/RGS
Construction Lettings
s - -I[s - s s s -Ts ]
s : -|[s : s s s s Ts ]
s - -|Is - s s s s -Ts ]
Apr-22 | HID |TH 69C 0255-08-108, etc. |Overlay Nolan Ave. to Sprague St. -
s - -[[s - s s s s -8 7849453
May-22 | HID | Various (Hidalgo County) |0921-02-483 Install Warning/Guide Signs, Install Pavemer| Various Locations in Hidalgo County $ 1,653,329 -
s - -ls nesaa s uesaofs - s s -Is 165332
Jun-22 | HID [FM 907 1586-01-079 Rehabilitation FM 3072 to US 281 $ 4,935,728 -
HID |>Bus 83 0039-04-130, etc. |Improve Traffic Signal @ Victoria Rd. $ - -8 154,057 -
CAM|>BUS 77 0039-12-264 Improve Traffic Signal @ FM 1846/ SS 486 $ - -8 188,102 -
CAM|>BUS 77 0039-12-265 Install Intersection Flashing Beacon @ Jowa Gardens Road $ - -8 188,102 -
CAM|>BUS 77 0039-12-266 Install Intersection Flashing Beacon @ Camino Real Blvd/Yoakum St $ - -8 54,652 -
CAM|>BUS 77 0039-10-087 Improve Traffic Signal @ US 281/SH48 $ - -8 154,057 -
HID | >FM 492 0862-01-065 Improve Traffic Signal @ SH 495 $ - -8 154,057 -
HID |>FM 493 0863-03-039 Improve Traffic Signal @ FM 1925 $ - -8 154,057 -
CAM|>FM 509 2369-01-031 Improve Traffic Signal @ Russell Ln / Haine Dr $ - -8 154,057 -
HID [>FM 907 1586-01-086 Improve Traffic Signal @ Mile 17 NRd $ - -8 154,057 -
HID | >FM 907 1586-01-087 Improve Traffic Signal @ Wisconsin Rd $ - -8 154,057 -
HID | >FM 1423 1427-01-046 Improve Traffic Signal @ SH 495 $ - -8 154,057 -
HID [>FM 2812 2831-01-015 Install Intersection Flashing Beacon @ Cesar Chavez Rd $ - -8 51,867 -
HID |[>IH 2 0039-18-125 Improve Traffic Signal @ SHS 433 $ - -8 188,103 -
HID |>IH 69C 0255-07-147 Improve Traffic Signal @ SH 107 $ - -8 188,103 -
CAM |>IH 69E 0039-16-071 Install Pedestrian Signal @ E. 14th St. $ - -8 188,103 -
HID |>Various (Hidaldo County|0921-02-482 Improve Traffic Signal Various Locations in Hidalgo County $ - -8 563,149 -
HID |>UP 281 0255-09-104 Improve Traffic Signal @ SS115 $ - -8 188,103 _
STR |US 83 0039-01-100 Improve Traffic Signal @ San Antonio St $ - -1 188,103 -
STR |US 83 0039-01-101 Install Intersection Flashing Beacon @ Hidalgo Ave $ - -8 51,867 -
S 493573 -ls 3270710 s s s -[s 8206438
Jul22 | up [EM 491 0861-01-068 | Reconstructand Widen Roadway with 4-ft 1y 1 175 o 1390 $ - s a2sa3ss
Shoulders
s - -8 a2sa3s s - s s -[s 4284358
Aug-22 | STR |US 83 0038-07-081 Improve Traffic Signals 0.1 Miles West of FM 3167 to 0.1 Miles East of FM 3| $ - -1 230,179 _
. iles We f FM NBI: 21-109-0-AA03-41-
HID |Nittler Rd. - West Bridge |0921-02-445, etc. Reconstruct Bridge (1)0245) Miles West o 88 ( 09-0-AA03 $ - 758,808 | $ - -
CAM |Port Rd 0921-06-352 Rehabilitate Port Road SH 100 to Industrial Drive $ - -8 - -
CAM|FM 3069 3093-01-002 Rehabilitate to Add Shoulders FM 510 to FM 2489 $ 4,830,356 -
T:A\TP&D Reports\ADM_Letting Management\FY 2022 Letting Report\2022 Pharr District Letting List -05-12-2022.x1sx PAGE 1 (F 4

PRINTED: 5/5/2022 11:59 AM



PHARR DISTRICT MASTER LETTING PLAN - FY 2020 + <<FOR INTERNAL TxDOT PHARR DISTRICT USE ONLY>> (JS Revised 4-5-2022)

T:ATP&D Reports\ADM_Letting Management\FY 2022 Letting Report\2022 Pharr District Letting List -05-12-2022.xlsx

Let Date | Co Highway CSJ Description Limits Cat 1
Cat 1 Rehab o

CAM|>SH 48 0220-07-067 Install Safety Lighting 6045 Ft. South of SH 100 to 4300 Ft. South of SH 100
HID |EM 493 0863-01-078 Install Traffic Signal 2;};‘:[1‘1;;;‘{23: of Murphy Ave. to 0.1 Miles South : .
HID |>FM 493 0863-03-040 Install Safety Lighting FM 1925 to Rogers Rd.
CAM|SH 4 0039-10.089 Improve Traffic Signals Oc.elnlt\r/ljiei \t:’.est of Central Ave. to 0.1 Miles East of
CAM|SH 4 0039-10-088 Improve Traffic Signals 0.1 Miles West of FM 511 to 0.1 Miles East of FM 511
HID |[FM 907 1586-01-089  |Install Traffic Signal g:uxlffs};ﬁ:}i ;’fli‘;i:olrzhll’é_l\k’nh Rd. 0 0.1 Miles - :
1D |>Nittler Rd. - East Bridge |0921-02-446  Reconstruct Bridge 6201;?165 West of FM 88 (NBI: 21-109-0-AA03-41- ; .

Sep-22 |CAM|FM 1421 0331-03-021, etc. Seal Coat SH 100 to FM 1732 - 251,540
WIL [>FM 490 Seal Coat FM 88 to FM 1015 IH-69E - 355,149

0860-02-013
WIL |[>FM 490 1430-01-028 Seal Coat FM 1425 to Bus 77 - 229,049
CAM|>FM 3462 3477-01-005 Seal Coat SH 345 to FM 510 - 98,685
WIL |[>FM 491 0861-02-018 Seal Coat Bus 77 FM 1425 - 206,684
CAM|>FM 507 0873-02-015 Seal Coat ‘Willacy/Cameron CL to FM 508 - 189,568
WIL |>FM 2629 2621-02-010 Seal Coat FM 1425 to FM 506 .56 Miles East of FM 1425 - 80,254
WIL [>FM 2629 2621-03-011 Seal Coat .56 Miles East of FM 1425 to FM 506 - 64,017
CAM|>FM 2556 2529-01-024 Seal Coat FM 506 to SH 107 - 16,531
WIL |>FM 2099 1944-03-003 Seal Coat FM 498 to FM 1018 - 132,754
CAM|>BUS 83 0039-06-047 Seal Coat Hidalgo/Cameron County Line to White Ranch Rd. - 940,751
CAM|>BUS 77 0327-08-106 Seal Coat TH-69E N Combes to LP 499 - 187,796
WIL |>[H-69E 0327-10-066 Seal Coat 0.03 Miles South of SH 186 to Conley Rd. - 220,450
WIL |>[H-69E 0327-10-067 Seal Coat State Spur 56 to .03 Miles South of SH 186 - 231,933
HID |TH-2 FR 0039-17-206, etc. Seal Coat FM 1426 to FM 1423 FM 2557 - 420,889
HID |>[H-2 FR 0039-18-121 Seal Coat FM 2557 to FM 1423 - 364,255
BRK |>FM 3066 0696-02-002 Seal Coat 2.042 Mi West of US 281 to US 281 - 84,421
STR |>FM 490 1490-01-017 Seal Coat FM 755 to Hidalgo CL - 544,441
BRK |>FM 2191 1703-01-017 Seal Coat SH 285 to FM 1418 to SH 285 - 238,216
HID |>FM 2993 3046-01-006 Seal Coat FM 1925 to SH 107 - 193,017
STR |>FM 2294 2151-01-014 Seal Coat FM 2844 to FM 755 to FM 2844 - 206,205
HID |>FM 1015 1228-03-047 Seal Coat BUS 83 to 2.096 Miles South of BUS 83 - 200,806
HID [>FM 1015 0698-03-102 Seal Coat 2.096 Miles South of BUS 83 South to Floodway - 24,779
JH |>FM 649 0329-01-023 Seal Coat SH 16 to FM 2687 - 289,074

HID |>FM 1924 1802-01-045 Seal Coat SH 107 to FM 494 - 371,599
HID |>SH 107 0342-01-098 Seal Coat FM 88 to FM 3071/FM 1015 - 146,997
HID |>SH 107 0342-02-055 Seal Coat FM 3017 to EM 1015 - 74,510

DISTRICT Cat
1 TOTALS

Cat 6/RGS

122,376

277,034

138,830

154,426

151,584

226,530

654,000

1,412,808

6,131,315

PAGE 2 OF 4
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PHARR DISTRICT MASTER LETTING PLAN - FY 2020 + <<FOR INTERNAL TxDOT PHARR DISTRICT USE ONLY>> (JS Revised 4-5-2022)

6,918,733 | $ 27,434,839

T:ATP&D Reports\ADM_Letting Management\FY 2022 Letting Report\2022 Pharr District Letting List -05-12-2022.xlsx

Let Date | Co Highway CSJ Description Limits
Cat 1
Cat 1 Rehab PM

JH |.FM 649 0329-04-009 Seal Coat ‘Webb CL to SH 16 $ -1 8 554,363
Sep-22 | CAM|FM 506 0872-04-030, etc. |Rehabilitate Roadway BUS 83 to FM 3067 $ 10,063,946 | $ -
CAM|>FM 800 1136-02-053 Rehabilitate Roadway FM 1479 to FM 509 $ 5,756,022 | § -
CAM|>FM 1479 1425-04-023 Rehabilitate Roadway FM 800 to FM 675 $ 4,696,138 | $ -

$ 20,516,106 | $
Oct-22 NO PROJECTS $ -1 8 -
$ - $ =
Nov-22 | HID |SH 107 0528-01-121, etc. |Overlay FM 2061 to 4th St. $ -8 1,550,353
HID |>SH 495 0865-01-113 Overlay FM 1926 to FM 3362 $ -8 1,278,497
CAM|[>SH 48 0220-07-063 Overlay FM 511 to SH 550 $ -1 8 520,072
CAM|>IH-69E 0039-16-069 Overlay FM 802 to 0.49 Mile S. of SH 4 $ -8 3,304,549
CAM|SH 100 0331-01-048, etc. |Overlay TH-69E to FM 803 $ -8 1,559,146
CAM|>SH 100 0331-01-049 Overlay FM 803 to FM 1575 $ -1 8 741,008
CAM >SS 206 1425-03-066 Overlay Commerce St. to Bus 77 $ -1 749,236
CAM (>SS 206 1425-03-067 Overlay Bus 77 to SL 499 $ -1 8 876,936
CAM|>SS 206 1425-03-072 Overlay TH-69E to Commerce St. $ -1 $ 1,175,446
HID |[FM 492 0862-01-057, etc. |Replace Bridge & Reconstruct Approaches |.25 Mi N of BUS 83 @ Edinburg Main Canal $ -1 8 -
CAM|>FM 732 1057-02-031 Replace Bridge & Reconstruct Approaches |2.0 Mi NE of US 281 @ Drainage Ditch $ -1 8 -
$ -1$ 11,755,243
Dec-22 | HID |CS - Charles Green 0921-02-331 Replace Bridge and Repair Approaches CR 342 (Charles Green ) to Over Irrigation Canal $ -1 s -
CAM|>CS - Teege Rd. 0921-06-302, etc. |Replace Bridge & Reconstruct Approaches |On Teege Rd., 0.30 Mi W of JCT IH-69E $ -1 s -
HID |>CS - Doolittle Rd. 0921-02-387 Replace Bridge & Reconstruct Approaches |1.71 Mi N of FM 1925 @ North Main Ditch, STR #: 4| $ -1 8 -
CAM|SH 107 0342-03-037 Rehabilitate Existing Roadway Louisiana St. to Hooks E. Hodges St. $ 4,369,645 | $ -
$ 4,369,645 | $ =
Jan-23 |CAM|Bus 77 0039-12-259 Overlay South LP 499 to TH-69E South $ -1 $ 4,144,736
$ -1$ 4,144,736
Feb-23 NO PROJECTS $ s )
$ - s -
Mar-23 NO PROJECTS $ -1 8 -
$ - $ =
Apr-23 NO PROJECTS $ -8 -
$ - s -
May-23 NO PROJECTS $ -1 8 -
$ - $ =
Jun-23 NO PROJECTS $ s )
$ - s -
Jul-23 |cam|SH4 1504-01-037 Rehabilitate Existing Roadway IH-69E to SH 48 $ -1 s -
HID |Cesar Chavez Rd. 0921-02-484, etc. Install Intersection Flashing Beacon At Ridge Rd $ -1 s -
HID [>Mile 4 W. Rd. 0921-02-487 Install Intersection Flashing Beacon AtMile 16 N. Rd $ -1 s -

DISTRICT Cat
1 TOTALS

$ 11,755,243

13

LTI T el

$ 4,144,736

Cat 6/RGS

s -ls 27434383

@ || B || &~

@

$

1,233,063

675,000

1,908,063

_—$ 13,663,306

1,908,063

®» || »

482,475

@

516,938

$

1,438,800

2,438,213

2,438,213

s s 680785

s s 41476

@ || L || o || B v B || B || B | o

13,648,184
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PHARR DISTRICT MASTER LETTING PLAN - FY 2020 + <<FOR INTERNAL TxDOT PHARR DISTRICT USE ONLY>> (JS Revised 4-5-2022)

Let Date | Co Highway CSJ Description Limits Cat1 DISTRICT Cat
Cat 1 Rehab o L TOTALS || Cat6/RGS
HID |>Mile 6 W. Rd. 0921-02-488 Install Intersection Flashing Beacon At Mile 12 N Rd $ - - 56,498 -
HID |>M Rd. 0921-02-489 Install Intersection Flashing Beacon AtMile 17 1/2 N Rd $ - - 56,498 -
CAM|>Nelson Rd. 0921-06-347 Install Intersection Flashing Beacon At Lugo Rd $ - - 56,498 _
HID | >Ramseyer Rd. 0921-02-490 Install Intersection Flashing Beacon At Kenyon Rd $ - - 56,498 -
HID |>Texan Rd. 0921-02-486 Install Intersection Flashing Beacon At 4 Mi Line Rd $ - - 56,498 -
HID |>Texan Rd. 0921-02-485 Install Intersection Flashing Beacon At 8 Mi Line Rd $ - - 56,498 -
CcAM|US 281 0220-04-059, etc. Install Traffic Signal At Calle Pluton / Capt. Basler $ - - 256,274 -
CAM | >FM 1419 1426-01-057 Install Traffic Signal @FM 511 $ - - 227,305 -
CAM|>FM 1847 1801-01-059 Install Traffic Signal @ Main St. $ - - 227,305 _
HID |>FM 1925 1803-02-049 Install Traffic Signal @ M Rd./Gwin Rd. $ - - 434,024 -
HID |FM 490 1430-01-031, etc. Construct Paved Shoulders (1-4 ft.) FM 1015 to FM 1425 $ - - 3,405,894 -
HID |FM 1425 1428-01-027, etc. |Rehabilitate Roadway SH 107 to IH-2 $ 9,410,102 - -
HID |>FM 1425 1428-01-028 Rehabilitate Roadway IH-2 to Bus 83 $ 944,742 - -
HID |>FM 1425 1428-01-033 ‘Widen Paved Shoulder (to 5 ft. or less) SH 107 to Miles 12 N Rd. $ - - 4,606,316 -
$ 10,354,844 - 9,609,102 $ 13648184 [ 5 13648184 |s  -|s - [§ 33,612,130
Aug23 |cAm|SH 48 0220.07.065 | Median Barrier Installation ;;61 x)ﬂes South of SH 100 to 1.76 Miles South of || - - 276,948 -
1o |TH-69C 0255.07.145 | Median Barrier Installation gfixisl:s South of FM 490 Overpass to FM 490 ] - - 106,760 -
1> |Freddy Gonzalez Dr. | g1 0o o |Install Traffc Signal 10\42 xllzsc:‘:;’ of Mon Mack Rd. 10 0.1 Miles East of | o - - 189,422 -
CAM | Dixieland Rd. 0921-06-356 Install Safety Lighting Garret Rd. to FM 1479 $ - - 469,640 -
w0 | Mile 2 Rd. 092100508 | Install Advanced Warning Signs & Safery Ligf oot Mics oot of Mimnesota R to 0.1 Miles Eastef | - - 136457 _
D |FM 1924 1502-01-046 | Imsiall Traffi Signal zflsﬁﬁe:r;z o of Schuerbach . 10 0.1 Miles East | - - 370.836 -
HID |Mile 3 Rd 0921-02-509 Install Advanced Warning Signs & Safety Lig %ﬁsﬁiil:;‘zen of Western Rd. 10 0.1 Miles East of $ - - 136,457 -
wib |Fat 2221 oss005.000 |l Traic Signal /(i lfrgilj:d.West of Abram Rd. 10 0.1 Miles East of || ¢ i i 180,869 -
HID |[FM 2221 0669-03-029 Install Advanced Warning Signs & Safety Lig z}] QAZZI:: Iv)‘; el::L cgr.Queen Palm Dr. t0 0.1 Miles East $ - - 82,238 -
i | Fag 492 os62.01-065 |l Trac Signal 3{ ;:4;1;2 .West of Mile 6 Rd. to 0.1 Miles East of s i i s 196,701 -
$ - - - $ - 2,146,328 2,146,328 | § - 27,296,368 = -8 29,442,696
$ 40,176,323 30,668,165 [ $ 70,844,488 || $ 5,759,084 || § 27,095,142 $ 32,854,226 $ 13,648,184 $ 40,944,552 2,468,608 -|'s 147,111,874 ]
T:ATP&D Reports\ADM_Letting Management\FY 2022 Letting Report\2022 Pharr District Letting List -05-12-2022.xlsx PAGE 4 OF 4
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CCRMA
Project Status Presentation
RGVMPO Technical Advisory Committee

May 12, 2022

AT
RMA

CAMERON COUNTY REGCIONAL

MOBILITY AUTHORITY

IMPROVING MORE THAN JUST ROADS




ATTI | Veterans POV Expansion
Ewmpﬁ: CS1921'06'313 | Environmental V

Preliminary V
Engineering
ROW & Utilities: \/

Design V
VEI'H;NS BRII;E Fu nding V

CONF [GURATION

Recent Activity:

. TIP Amendment for FY 2022 Letting Approved Bid Received
. Project Letting April 29, 2022 —— and

. Bid Received and Conditionally awarded e

. DBE Good Faith Effort submitted to TxDOT Cond|t|0na”y

Awarded

IMPROVING MORE THAN JU



ATT | SH 550 GAP 2 Project

ﬁ.mmﬁ CSJ: 0684-01-068 Environmental V

Preliminary V
Port of . Engineering
ROW & Utilities: N/

Paredes Line Rd /
FM 1847

Abelardo

A,
%
%

peoy 19aest
3i0d PIO

%
%
a%v) .
i ( KEYTO LINES 4 DESIgn - 90% PS&E Completed
\ s SH 550 - Future
= o
[ Toll Gantry N
SH 550 llllll Railroad
Funding V
Recent Activity:
. Included in Border Master Plan- High Impact Project
. ROW in Place / Utilities Adjusted
. Environmental Re Evaluation Underway ——

. PS&E-90% complete
. TxDOT Commission Approved 2.5 Miles of Interstate Designation - March 2020
. UPRR Structure Group reviewing Railroad Bridge Alternatives

IMPROVING MORE THAN JUST ROADS



ATTI | East Loop
RMA | ¢s): 0921-06-315

Environmental -80% complete
Preliminary V
Engineering

ROW & Utilities: - In Process

MOBILITY AUTHORITY

ICocation MapEast ' -
ProjectCSJ: B ;

Design -30%

Funding - Partially Funded

BROWNSVILLE
CAMERON COUNTY
EAST LOOP LOCATION MAP

Recent Activity:

. Included in Border Master Plan- High Impact Project
. USFWS Land Swap Agreement FONSI Issued

. Environmental Documents are 80% complete

. USFWS and IBWC Addressing 90% schematic comments
. August/November 2021 TIP Amendment-Approved

. CCRMA is Proceeding with 100% Local Funding for PS&E to Expedite 4
. 30% PS&E submitted to TxXDOT

IMPROVING MORE THAN JUST ROADS




AZ7TT | Flor De Mayo Bridge
RMA CSJ: TBD

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Environmental - Underway
Preliminar
. . Y - Underway
Engineering
ROW & Utilities: /"

Design - Pending

> §;KV i.

SElelelslelelofolele)

Funding - Pending

Recent Activity:

. Included in Border Master Plan- High Impact Project
. Feasibility study Complete

. Submitted Presidential Permit Application to DOS

5
IMPROVING MORE THAN JUST ROADS




AATT ™ ,
RMA.  Free Trade Bridge

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Environmental - V

Preliminary V
Engineering

ROW & Utilities: \/

Design - Under Design
Funding V

Recent Activity:

. CBP/GSA Final DAA Underway

. Design Underway

. Utilizing Local funds

. 60% Design Review held on 05.03.22
. Letting Fall 2022

6

IMPROVING MORE THAN JUST ROADS




R/III:;IT‘I\A Morrison Road
CSJ: 0921-06-291 Environmental - Underway

MOBILITY AUTHORITY
Preliminar
. ] oo Underway
Engineering

ROW & Utilities: - Pending

Design - Pending
Funding V

e

Y
7

1Ty

b

Recent Activity:

. Included in Border Master Plan- High Impact Project

. Consultant selected and environmental and schematic are under development
. Preliminary Coordination with City and Drainage / District Underway

. Functional Classification under review by FHWA

7

IMPROVING MORE THAN JUST ROADS




ATTr | 0Old Alice Rd
RMA | (¢s). 0921-06-290

MOBILITY AUTHORITY

Leos Fresnos

PROJECT LOCATION

(o0)

(1847
[

Brownsville

Brownsville

Environmental -95% Complete

Preliminary V
Engineering

ROW & Utilities: \/

Design V
Funding V

Sports Park
| 3248
Recent Activity:
. Included in Border Master Plan- Medium Impact Project

. 100% PS&E complete.

. Virtual Public Meeting Held August 11, 2020

. ROW 100% in place.

. Will work with RGVMPO/TxDOT to accelerate letting

IMPROVING MORE THAN JUST ROADS

8



R/m FIM 509
PXIMIZN 1 €S): 0921-06-254 Environmental - Pending

MOBILITY AUTHORITY

END PROJECT

‘; L) Preliminary ,
M 50904 2 . . - Pending
EXTENSION . &, Engineering

| STUDYX "AREA
A et ek .‘:‘f"‘"""f' ROW & Utilities: - Pending
5 BEGIN JE . )
£= PR-C;L-:-’JCT,' _ Design - Pending

Funding V

Recent Activity:

. Included in Border Master Plan- Medium Impact Project

. Transportation Commission Approved On-System Minute Order - May 2021
. TxDOT has funded the project fully in the 2021 UTP

. Functional Classification under review by FHWA 9
. CCRMA will utilize 100% Local Funds for Preliminary Engineering to expedite

IMPROVING MORE THAN JUST ROADS




AATT~ SPI 2"d Access
RMA . TBD

MOBILITY AUTHORITY

Environmental - Underway

Preliminar
_I I . v - Underway
Engineering
ROW & Utilities: - Pending

Design - Pending
Funding - Pending

Recent Activity:

. Included in Border Master Plan- Medium Impact Project

. Recently redesignated to a Non-Tolled project development strategy
. Using Local Funds to Complete Environmental Phase

. Using local funds to place project in STIP

. CCRMA Consultant selected for Advance Project Development

10

IMPROVING MORE THAN JUST ROADS




ATTY s, Parallel Corridor Phase I
RMA (). 0921-06-252 ronmental

MOBILITY AUTHORITY
Preliminary
Engineering

SN i \ _ i | : - i Y
s Phase | Ay Wl ) e . \

el Fr o) =Y} I = Ell ROW & Utilities: V
¢ /,/ ) A . - 1 / PARALLEL CORRIDOR _ L \

z g‘ PRECINCT3. | '

5
N ;
Vs Phase lIl

Phase || -
|| FY 2021 Letting

ROW Acquisition Underway ',’—:‘:‘\\(
—  q [ Design

— FMB;D ‘ =
, = \ 5 Funding
S ~ | CAMERONCOUNTY |
Recent Activity:

. Under Construction — 7% Complete

FM732

11

IMPROVING MORE THAN JUST ROADS



@ S. Parallel Corridor Phase I
MOBILITY AUTHORITY CSJ: 0921'06'257 1 Environmental

X3

SN % 2 g‘ PRECINCT 3, | |~ =
i~ ~—TBUST7 [ % H N 2
' ' Preliminary
Engineering
Pﬁésel - HH™H
| constructed FY 2012 Cl ROW & Utilities: - Underway
ok
N Y
N .7} ‘ P
% ROW Accurstion Und %
) cquisition Underway |- % °
e i Design - Underway
Phase Il . . . " \
| | FY 2021 Letting T\
| e S B s
. | E !
- FM80g —1 . .
] T — Funding - Pending
S S = | CAMERON COUNTY |
Recent Activity:
. Included in Border Master Plan- Medium Impact Project

. ROW Acquisition Underway using Local Funds
. Utility Coordination Underway using Local Funds
. Needs Funding to construct the entire 10-Mile Corridor to a 5-Lane Urban Section

12

IMPROVING MORE THAN JUST ROADS




R[IF’IT:& US 281 Connector
O TR Y Environmental - Pending

(732
Preliminar
. . Y - Pending
Engineering

.,.“m
ROW & Utilities: - Pending

Design - Pending

Funding - Pending
Recent Activity:

. Included in Border Master Plan- Medium Impact Project

. CCRMA Conceptual Project to provide a connection between US281 (Military
Highway) and I69E. Ultimately connecting the International Bridges Directly with the
Port of Brownsville Via SH 550

(803

Rancho Viejo

| 1732|

13
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AT | West Blvd — Roadway
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Environmental - Underway

Preliminary V
Engineering

ROW & Utilities: \/

Design - Underway
Funding V

Recent Activity:

. Preliminary Engineering is being completed with 100% Local Funds
. Functional Classification under development

. Roadway Construction Funding - FY 2024 of the TIP / MTP

. Environmental Documents Under Development In-House (CCRMA)
. ROW is in place 14
. PS&E underway with local funds

IMPROVING MORE THAN JUST ROADS




@ Whipple Road
CSJ: 0921-06-292 Environmental - Underway

MOBILITY AUTHORITY
Preliminary
. . - Underway
Engineering
ijecl Location

VICINITY MAP I ROW & Utilities: V
803

[ 1547] _
’ | 3069 .
PROJECT LOCATION 4 Design - Pending
Indian La
. | 2480
00 Funding V

Los Fresnos

\Mllac}

Hldalgo

510]

Cameron

2893

1575

Recent Activity:

. Construction 100% Funded in 2021 UTP
. DCC held on September 14, 2020

. Schematics at 90%

. Environmental at 75% 15

IMPROVING MORE THAN JUST ROADS




AT T

RMA

U.S. 77 — 169E Plan

Fully Funded by TxDOT - 2021 UTP
MOBILITY AUTHORITY
D ED 1 WUND I E31 IVIAL
# cs) HWY  Current XS2 Limits Description MILES  FUNDING STATUSS LET YEAR
Kleberg By i A A COST (M) [
| i Prﬂjec‘t Fundlng Status KENEDY/KLEBERG COUNTY LINE to 0.71 MILES N. OF LA PAR-
W 032702055 US 77 aD* peave Interstate Designation $23.3 $28.0 TBD  Unfunded 2025
1 . 2
Including 2021 UTP 0.87 MILES S. OF LA PARRA AVE. to 8 MILES S. OF LA PARRA )
032702056 US77 D+ e Interstate Designation $66.9 $80.3 7.1 Full 2026
&= Funded
n 032703048 UST77 4D+  8MILES S. OF LA PARRA AVE.. to 9.6 MILES N. OF NORIAS RD. Interstate Designation $60.4 $72.5 125 Full 2026
M @& Partially Funded
L7 032704037 US 77 4D+ 9.6 MILES NORTH OF NORIAS RD to NORIAS RD. Interstate Designation $84.6 $1015 9.6 Full 2024
= .
a Unfunded 032705041 US77 4D+ mzms RDto 1.34 MILES N OF WILLACY/KENEDY COUNTY . tate Designation $108.3 $130.0 11.6 Partial 2024
Fenet |69 System Status 0327-05-043 UST77 4D+ ;-nﬁj:sM é"gi gﬂ?rgﬂt E":&Eﬁ?‘;g S?UNW DRELE Construct Main lanes & Overpasses $245 $29.4 3.5  Unfunded 2035
—— Inters‘tate Desi natiun Construct Main lanes & Overpasses
'B & LEN 032705042  US77 4D+ iﬁﬂgﬁ'ﬁﬁz \SI‘:ELACW HENEDY COUNTY LINE ta WILLAGY/ ) ger Gonstruction: Completion $7.2 $8.6 13 Full 2018
: : ; Nov. 202
eee |nterstate Designation Pending date Nov. 2020)
Construct Main lanes & Overpasses
- )ecects Interstate Standards kPl 0327-10-062 US 77 4D+ ‘:ﬁégygﬁwm COUNTY LINE to 0.93 MILES S OF WILLACY/ 1 ger Construction; Completion $8.2 $9.9 09 Full 2018
n - date Nov. 2020)
Future |_69 Construct Main lanes & Overpasses
032710057 US 77 4D+ (7).793 MILES S OF WILLACY/KENEDY COUNTY LINE to BUSINESS () o B [ F0 o Completion $227 $272 40 Ful 2017
X date Nov. 2020)
A
L 0684-01-0688 SH 550 4D+ ;ST":MMS';S"SS OF FM 184710 1.13 MILES SE OF UPRR OVRPSS 1 truct New Toll Road $17.3 $20.8 39 Full 2022
A
\
A
L}
willacy \ Total $1,085.2 $1,3023 1038
A
A
1
1
L}
1
L
I‘ -
i
. Included in Border Master Plan
\
L}
i
|}
1
Cameron 1
L
Y
W [
1]
'F’L%‘ i
1
)
1
'
|
'

16
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AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

1183 H‘F
Bee
Refugio
B
Aransa
(77}
Corpus
Christi

San Patricio

(350)

Project Funding Status
Including 2021 UTP

&= Funded

77} e Partially Funded

&= Unfunded
1-69 System Status

=== |nterstate Designation

leberg

see |nterstate Designation Pending
e ===~ =~. e \eets Interstate Standards

— -
1205)

| =
-

i A
e Kenedy
a Future |-69

IMPROVING MORE THAN

*

Ble(pe |
NJlo|a|s|w

B
©

=

csJ

0371-03-090

0371-03-130

0371-04-062

0372-01-101

0372-01-109

0372-01-106
0102-02-101
0102-16-001
0102-03-082
0102-03-087
0102-04-099
0102-04-097

0327-09-002

HWY  Current XS2

us 77

us 77

us 77

us 77

us 77

us 77
us 77
us 77
us 77
us 77
us 77
us 77

us 77

U.S. 77 — I69E Plan
Fully Funded by TxDOT - 2021 UTP

Limits

4CTL, 4D+ N OF REFUGIO to S OF REFUGIO (RELIEF ROUTE)
4D+ S OF REFUGIO RR to S OF WOODSBORO

CHILTIPIN CREEK BR (CONTROL BREAK) to BUSINESS NORTH

4B (sinTon)

BUSINESS SOUTH (SINTON) to CHILTIPIN CREEK BR (CONTROL
BREAK)

4D+ NORTH OF ODEM to BUSINESS SOUTH (SINTON)

4D+ IH 37 AND INTERCHANGE to SOUTH OF ODEM

4D+ NORTH OF FM 2826 to SOUTH OF CR 28 (CONTROL BREAK)

NA CR 2810 CR 16
4D+ CR 16 to SOUTH OF FM 3354
4D+ CR 4 to FM 70
4D+ FM 1356 to CR 2130
4D+ CR 2130 to 1.5 MILES N. OF SH 285

1.5 MILES N. OF SH 285 INTERSECTION to KENEDY/KLEBERG

NA COUNTY LINE

Included in Border Master Plan

Description

Construct New Roadway Lanes

Convert Non-Freeway

Convert Non-Freeway

Convert Non-Freeway

Convert Non-Freeway

Convert Non-Freeway

Construct Main Lanes, Frontage
Roads And Structures

Construct New Roadway Lanes
Convert Non-Freeway
Construct Ramps

Convert Non-Freeway

Convert Non-Freeway

Construct New Roadway Lanes

EST CONST

Aot A

$360.0

$70.0

$40.0

$40.0

$60.0

$127.5
$12.7

$82.4
$23.2
$9.0
$55.2
$115.0

$110.0

EST TOTAL
rreT2

$432.0

$84.0

$48.0

$48.0

$72.0

$153.0

$15.2

$98.9
$27.9
$10.8
$66.3
$138.0

$132.0

MILES  FUNDING STATUS® LET YEAR

10.1

4.1

2.9

4.3

24

5.1
2.9
20
3.4
8.6

4.0

Unfunded

Unfunded

Full

Full

Unfunded

Full

Full

Full
Full
Full
Full

Full

Full

2029

2029

2024

2024

2029

2028
2018
2018
2018
2021
2020
2022

2024

17



AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

CCRMA TOLL SYSTEM PROIJECTS

CCRMA Back Office Update

. FUEGO Tag live October 21, 2021
. Customer Tag Functionality
. Electronic Communications

. Customization of Accounts to
accommodate Bridges & Parks

. Redesigned reporting for
Interoperability

. Account migration to Prepaid
accounts

. New interfaces with Neopost (print &
mail), Interop Systems, and Collections

Vendors:
TollPlus, LLC

CC Intl Bridge Toll Collection System

. Estimated Go Live — July 1, 2022

. New lane functionality with ETC Tags
and RFID Cards

. Improved Lane processing logic

. Improved transaction accountability
and Cash Management process

. Account migration from current
system to CCRMA Back Office

. Improvements to increase electronic
payment versus cash payment
. Improved system accountability with

Digital Video Auditing System

Vendors:

TollPlus, LLC

AtoBe, LLC

Etransit — (sub to Ato Be, LLC)

CC Parks User Fee Collection System

. Estimated Go Live — Fall 2022

. Complete new system design
leveraging ETC in the lanes

. Daily passes can now be offered to ETC
customers

. CCRMA tag functionality to replace
current monthly, annual, and RV passes

. Improved revenue enforcement using
automatic license plate readers (ALPR)
. Improved system accountability with

Digital Video Auditing System

Vendors:

TollPlus, LLC

AtoBe, LLC

Etransit — (sub to Ato Be, LLC)

18
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ATTH™ CCRMA PARTNERSHIP PROJECTS WITH CAMERON COUNTY

RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Cameron Couréty IF(;garksPAd'mi?istration Isla Blanca Toll Booths Mountain Bike Trail
utlding Frojec «  Construction of toll booth for Cameron . .
«  New construction with site work County Beach Access #1 Enhancements to existing
of the two-story 8,695 SF Cer - o4 Mill mountain bike trail at the Pedro
County Parks Administration stimated project cost: .4 Million "Pete” Benavides County Park,
Building, located within Isla Cameron County Texas
Blanca Park. N Isla Blanca Park Parking Lot 10 Expansion - Estimated project cost: $.5 Million
*  Estimated project cost: $5 Million «  Construction of the Isla Blanca Park

Parking Lot 10 Expansion
. 220 Parking Spaces
. Construction Cost: $574,800

Pedro “Pete” Benavides Basketball
Court Pavilion

Cameron County Parks
. Wi-Fi Connectivity

«  Estimated project cost: S.5 Million . :
. Substantially Complete as of 02.10.22 Cg\:}ﬁgﬁcnon of a basketbal
Cameron County Parks Warehouse Beach Access 3 g truction Cost: $645,000
* New construction with site work of « Construction of toll booths for Cameron S Ot ‘
the Cameron County Parks County Beach Access#3 « Notice to Proceed issued 02.07.22

Warehouse
Estimated project cost: $2 Million

Estimated project cost: $.3 Million

19
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CCRMA Project Executive Summary
RMA

oI ALTHORTY $45 Million in Projects Currently Under Construction
$1.9 Billion CCRMA Overall Project Portfolio

Shovel Ready Projects Projects in Design Projects In Development
- ” °  Eastloop . US77/169E
« SH 550 Gap I . $100M . $260M
. FM 509 Extension
« S21M + $9M . SPI2nd access
«  0ld Alice Road  WhippleRd. *  $500M
. Mc.)rrisoi6Fl2\gad Project ’ Outer Parkway
- $17.75M v . $200M
« Veterans Intl. Bridge +  South Psarallel Corridor Ph. Ill *  Flor de Mayo International Bridge
i . 10M o 40M
Expansmn . South Parallel Corridor Ultimate 5 Lane . 169 Coﬁnector
e $15 M- April 29, 2022 +  S30M
. . West Boulevard Roadway * S495M
Letting +  S$6M «  US 287 Connector
c Misc. Projects . $100M
54 Million in Locally Developed $185 Million in Locally Developed Shovel -
S Y P Ready Projects. $1.6 Billion

Shovel Ready Projects.

Planning Phase

14 CCRMA Projects Currently included in the TxDOT Border Master Plan

20
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s

HCRIVIA BOARD OF DIRECTORS MEETING

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY FO R MAY 2022

HCRMA Boa f. Directors HCRMA Administrative Staff
S. David Deanda, Chairmse Pilar Rodriguez, PE, Executive Director
Forrest Runnels, e-Chairman 'Eric DavilagPE, PMP, CCM, Chief Dev. Eng.
Ezequiel Reyna, Jr., Secretary PASUre Ramon Navarro 1V, PE, CFM, Chief Constr. Eng.
Alonzo Cantu, D lor C‘?:!If: Gaona; CIA, Chief Auditor/Compliance Ofcr.
Carlos Del Angel, Director “ sastillo, Chief Financial Ofcr.
Francisco “Frank” Pardo, Director
Joaquin Spamer, Directo

Report on HCRMA Program Management Activity
Chief Development Engineer - Eric Davila, PE, PMP, CCM

General Engineering Consultant
HDR ENGINEERING, INC.

1 www.hcrma.net
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> OVERVIEW

f

-

0 365 TOLL Project Overview ’
0 IBTC Project Overview
0 Overweight Permit Summary

MISSION STATEMENT:

0 Construction Economics Update
“To provide our customers :
with a rapid and reliable

; alternative for the safe and
efficient movement of
people, goods and services”

_%(\:.\

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2 www.hcrma.net



a s STRATEGIC PLAN

Mile 14 py

o 1 2 B Faysville
Date: 1/31/2018

DEVELOP THE
INFRASTRUCTURE TO

281 |'69

Connector 0
Section C

; Alton North Edi‘“b‘"ﬂ eeadivaf n Carlos S E RV E A P 0 P U LAT|O N
‘ Alton § SH 68
Doffing West Sh:::rst Nl j Nurillo 0 OF APPROX'MATELY

Section A

800,000 RESIDENTS

(West) Lopezville
“ ou Mission North Alamo
6 McAllen 83
oa | ol San Juan Midway | A N D
Donna
5 INTERNATIONAL
Scissors

| Anzalduas POE K

)
- .

i 365 Toll

Hidalgo POE =190

]
{a0}

Pharr-Reynosa POE S_:’g* =1

PORTS OF ENTRY

\/ = Ll @ South Alam
9 4

Nuevo Am{ 1y na-Rio Bravo POE ﬁ’--

Reforri

3  www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




2061

S .- 5
V. ADOBE WELL A = &
107 & = 4:.’1 @
E Griffin Pkwn & ? S ,e’ -
3 y -] J L KTOWER =
= 495 I~ » > i e o 3
(-3 > ~N W iy ke 2 &
] . - & &
Mission = & N
=
2
D, 2 / EFM 4
Us.o
3
Ntage d y L%
JS-83 W/ S0 %
R

N

Scale: -
8 Sharyland | o .
; B i McAllen

Ejido Los
Cavazos

Wcanjed =

Ejido La
Rosita
336 Las Milpas

=) p 3

F2rnabé Sosa =

Leyes de v -
Reforma z':n Spur o ]
281 (¥ a
3 = Sedll <
\@\ 281 i

Fracc Campestre Itavu Anzalduas
dO
Dle : =
San Antonio Antonio’) vl

Bermudez

365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.

TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE
)

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION

www.hcrma.net/365tollway.html

4

MAJOR MILESTONES:
NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED

PH 1: 365 SEG. 3 -
LET: 08/2015
COMPLETED

PH 2: 365 TOLL

SEGS.1&2-
OPEN: 01/2026

<Y HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




» ONGOING ACTIVITY: 365

0 Construction Underway w/ targeted operations
starting 01/2026. TO I_I_

0 Value Engineering Change Proposals (VECP) from CO#2:

= Redesign underway: design submittal schedule made and
allowing QA processes to get scheduled / initiated.

= Environmental re-evaluation ongoing: first wave of clearance
documents cleared by TxDOT ENV w/ subsequent waves

underway for other design packages.

0 Construction Management support:

= |nitiation of environmental inspections (e.g. wetland,
archeological, and others)

= Appia configuration support
= Change order No. 3 processing support

= RFI's / Submittals support

a Toll System Integrator (TSl) procurement documents nearly
complete, soon to get published.

www.hcrma.net/3é65tollway.hitml HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

5
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v . - =
o 3
z o 1
& North Alamo
=
[ 2) £ FM 495
Scale: Us 25 495%
0 04z o085 17 Ty
N Vi ’
e
| 7 3 ‘
iller
- o
& US:83.¢
174

s Midway
424 =

San Juan
Us 8
3, W

Alamo
Donna

493

Midway

MAJOR MILESTONES:

OBTAINED EA ENV
CLASSIFICATION: 11/2017

| 4 SCHEMATIC APPROVED:
” IS 11/2021
el " NEPA CLEARANCE: MID 2022
= R EST. LETTING: LATE 2025

IBTC SEGS. 1 —3: FROM THE
INTERCHANGE WITH 365 TOLL AND

FM 493 TO INTERSTATE 2

eynosa
tgnatjopa
A bin Zo

g f— Carvetera Reyno5a-Matamoros J 2D fl ©2018 Microso ft Corporation © 2018 HERE

www.hcrma.net/ibtc.himl
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




» IBTC SCHEDULE IBTC

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

I S B S B S I S
| PrleaMesones e B s o R TR A S [o R 5 T [FRAR s A S To R 5 T AR s A< [o[R[s]
EEEEEEEE A === === oy Y I
suveys | [ ||| EEEEEE T Aot R T
Row Tite Research/Apprasals | | || | || | | | Lcoordnationt 5% pese
EEEEEEE EEEEEN

HEEE
lans, Specs., & Estimates . * o 2 2
Consc Conrec Leting ate " -T=============IIIIIIY---'|II‘----IIY----I
onstr. Contract Letting Phase
- 30 % PS& 60 % PS&E 90 % PS&E
Construction Start e s e e e A O s e s o s Bl B s

42 MONTH CONSTRUCTION FROM SEPT 2025 - MAR 2029

Ervi -

R - -

ROW Acquisition (Remaining) ...
Plans, “ i

C . i

7  www.hcrma.net/ibtc.html h HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



» ADVANCE PLANNING |BTC

=

4

0 Conducted risk workshop with TXDOT TPP Portfolio
Management on April 5, 2022.

a Coordinating with TxDOT (as lead) to submit an Infra
(Mega) Grant for Phase 1 construction.

8 www.hcrma.net/ibtc.html HCRMA
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H i d a I g o Raymondville
C o u n ty Lasara
_ ~‘ Hargill 2
Date: 1/31/2018 |_69 Connec.l.or |, Lyford
Faysville : - W = I I
*Collaboration between I acy
HCRMA, CCRMA, and Couln ty

Edinburg Cesar Chavez

San Carlos { ~
3 b, !
1 Tierra
] Bonita
Nurillo \I \
Muniz n | Santa Rosa \
‘ Cameron™
Lopezville Olivarez )
| o
Mila Doce Ju:j
North Alamo & C 0 u n t y I
len 8} I{atamosa Palm Valley
Pharr ot o
San Juan Midway North -~ B P 2 o\
Donna \ /
& o
: g ,,»«—,}‘South Alamo Weslaco ’u’*ercedes v La Feria
=L /’rw ; %
Scissors y o a W .
Pharr- Llano Grandg. N —am /%A_g olilto { =
Reynosa (s N Donna- | ceagl® progreso
POE Rio Bravo |4+ POE
T POE = Progrg
Z/ Los Indios
Progreg//Lakes
. : POE
AR KIORico
< Ejido }= NN R LaPallid
Reforri "\a‘a‘“o"” Veracris S—m;,
e :
e e o’
3 (2 120 % Carreter@ Rey
Ciudad Rio Bravo La Sierrita
Buenavista

o8

Sabhastian

El Control

©2018 Microﬁ%f'trgpé;zaration © 2018 HERE

www.hcrma.net

-69 Connector

(COLLABORATION W/ TXDOT,
CCRMA, AND HCRMA)

DESCRIPTION:

PROJECT LENGTH ~27 MILES

FROM 1-69C IN HIDALGO COUNTY TO
169-E IN CAMERON COUNTY

KEY PARALLEL CORRIDOR TO [-2 WITH
IMPORTANCE TO MOBILITY PROJECTS
BY TXDOT, CCRMA AND HCRMA

TXDOT COMMITTED SUPPLEMENTAL
DEVELOPMENT AUTHORITY FUNDS FOR
THE ENTIRE 27 MILE CORRIDOR AS AN
EXPRESSWAY FACILITY.

TXDOT HAS COMMITTED TO FUNDING
THE DEVELOPMENT OF THE
SCHEMATIC DESIGN AND
ENVIRONMENTAL DOCUMENTS.

FEASIBILITY STUDIES KICKED OFF WITH
A STAKEHOLDER MEETING OCT 2019.

PUBLIC MEETING ON FEASIBILITY
STUDIES HELD 12/2019 AND 11/2021.

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




A McCook FM 490y Laguna Seca
e 3 WEST LOOP

Date: 4/1012019

Mile 14 Rd

Mo SECTION A(WEST) / SECTION C

AirField F ill
2 fa *COMPLIMENTS PROPOSED MISSION/MADERO-REYNOSA
INTERNATIONAL BORDER CROSSING (BY OTHERS)
m

O DESCRIPTION:

COMBINED PROJECT LENGTH:
38 MILES FROM FM 1016 / CONWAY AVE
(MISSION/MADERO) TO [-69C (NORTH EDINBURG)

LIKELY TO BE CLASSIFIED AS AN ENVIRONMENTAL
IMPACT STATEMENT (EIS) NEPA DOCUMENT (36 TO 48
MONTHS)—TO BE ENGAGED AFTER IBTC ENV.

POTENTIAL FOR CLASS | RAIL WITHIN THE ROW

Doffing e el e e S
1 : : : PENDING DEVELOPMENTS FOR RAIL CROSSING IN
Potential Typical Section MISSION AREA.

i w/ Roadway & Rail for West Loop :
L2 = E INTERLOCAL AGREEMENT IN PLACE WITH CITY OF
mvi s MISSION FOR HCRMA'S ASSISTANCE WITH
ENVIRONMENTAL CLEARANCE EFFORTS.
Palmwvi

MARCH 2020 - HELD AN ILA KICK OFF MEETING WITH
THE CITY OF MISSION TO BEGIN ALIGNING ENV.
CLEARANCE EFFORTS WITH THE CITY'S INTENDED
OVERALL PROJECT PLAN.

MAY 2020 - HCRMA PROVIDED CITY OF MISSION W
DRAFT SCOPES FOR ENV / TRAFFIC ENG. FOR THEIR
PROPOSED ENV. CLEARANCE EFFORTS AT THE
PROPOSED RAIL BRIDGE CROSSING.

SEPTEMBER 2020 — TXDOT APPROVED CITY OF
@ MISSION PROCUREMENT RULES TO ALIGN WITH THE
_ “FEDERAL PROCESS”

oy

I> bing fao) > FEASIBILITY STUDIES ONGOING.

© 2019 Microsoft Corporation'® 2019 HE

Abram N\ ——

(SEG 4)

/| PROPOSED RAIL f
" |BRIDGE CROSSING {
(BY OTHERS)

Anzalduas

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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» OVERWEIGHT REPORT FOR APR 2022: OW
JAN 1, 2014 - Arr 30, 2022

Total Permits Issued: 235,409
Total Amount Collected: | S 38,673,658
m Convenience Fees: S 755,658

m Total Permit Fees: S 37,918,000
— Pro Miles: $ 706,227
— TxDOT: $ 32,230,300
— HCRMA: $ 4,981,473

12 www.hcrma.net




» OVERWEIGHT REPORT FOR APR 2022: OW
JAN 1, 2022 - Arr 30, 2022

Total Permits Issued: 11,457
Total Amount Collected: | S 2,321,082
m Convenience Fees: S 29,682

m Total Permit Fees: S 2,291,400
— Pro Miles: $ 34,371
— TxDOT: $ 1,947,690
— HCRMA: $ 309,339

13 www.hcrma.net




» OVERWEIGHT REPORT FOR APR 2022: OW
JAN 1, 2022 - APR 30, 2022

Overweight/Oversized Permit Count
2021 - 2022 Monthly Comparison

o )(02] e—2022

Aug Sept

Notes:
1. The permit count for 2021 (39,273) ended with a +9.0% (increase) compared to 2020 (36,040).
2. Monthly permit count of 3,188 represents a -12.4% (decrease) compared to the same month in 2021.
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» CONSTR. ECONOMICS MAY 2022 CE

Construction Cost Index (CCI) Change (%)
Year-to-Year for the current month

11.0%

10.0%

Costs

9.0% Increased
+8.5% YTD

8.0%
7.0%

6.0%

50% Jlo ———— :\d\°

4.0% *__ -

3.0%

% CHANGE

2.0%

1.0%
2016 2017 2018

19 2020 2021 2022

ANNUAL CONSTRUCTION COST INDEX +8.5%
- W~

INDEX VALUE
INDEX VALUE

MAY’21 JULY SEPT. NOV. . MAR. . MAY’21 JULY SEPT. NOV. . MAR.

15 Source: McGraw Hill Construction ENR



» CONSTR. ECONOMICS MAY 2022

CONCRETE BLOCK

26

MONTHLY PRICES ROSE 2.6%,
WHILE YEARLY PRICES
ROSE 20.4%.

220 2021-2022
208

196
184

172

160
A1S 0 ND J FM AMNZ

1992=100

ASPHALT PAVING

ASPHALT PRICES ROSE 7.2% THIS
MONTH, WHILE YEARLY PRICES
ARE UP 27.9%.

2021-2022

350
330

310
290

270

250
ANS 0O ND J FM ANZ

READY-MIX CONCRETE

1

READY-MIX CONCRETE PRICES
INCREASED 1.2% SINCE
LAST MONTH.

380
A21S 0 ND J FM AM2

1992=100

PORTLAND CEMENT

0.2

MONTHLY PRICES FOR PORTLAND
CEMENT ROSE 0.2% IN MAY.

45 2021-202
237

29
2
213

25
A21S 0 ND J FM AM2

20-CITY AVERAGE
ITEM UNIT $PRICE  %MONTH %YEAR
ASPHALT PAVING

PG 58 TON 54130 +7.2 4279
Cutback, MC800 TON 39953  +04  +39
Emulsion, RAPID SET TON 37250 +0.9 435
Emulsion, SLOW SET TON 38573 +0.4 +4.1

PORTLAND CEMENT

Type one TON" 162.04 +0.2 460
MASONRY CEMENT

70-Ib bag TON 1206 +24  +82
CRUSHED STONE

Base course TON 15.94 +0.4 4257
Concrete course TON 16.31 +0.9 +37.9

Asphalt course TON 4780 +1.3 +26.2

Concrete TON' 1488  +1.3 +40.8
Masonry TON 16.44  +0.8 +30.1
3,000 psi Y q4223 +1.2 116
4,000 psi €Y 15132 414  +6.7
5,000 psi €Y 18663  +0.3 -0.3

CONCRETE BLOCK

Normal weight: 8" x8"x 16" © 19243 +2.6 204
Lightweight: 8" x 8" x 16" C 17642  +15 +106
12" x 8" x 16" C 27030 +0.3 +36.0




metro FY 2021-2022 METRO MCALLEN

McAllen

OCTOBER 1, 2021 thru MARCH 31, 2022 Ridership and Fares

[ TOTAL RIDERSHIP= 250,790 | [ TOTAL ANNUAL FARE REVENUE= [s1198a3 |

Ridership by Route Route Summary

60,000

50,000 A

40,000 7%
30,000

20,000 ’?‘AV%\\

8,499 10,000

- o 807 -5’364 07 557 0 \\.Ié..ﬁ

H]1 2 W3 W4 W5 6 W7 W8 W9 WP HTrolley =Micro ~——Total Passenger Trips ~#—Total Fare Revenue

N v » ™ “ © A A3 \\ei

SERVICE EXTENSION - YTD Ridership

HFY 2019 B FY 2020 W FY 2021 W FY 2022 TOTAL RIDERS:
7,000 17,511
6,500
g MONDAY-SATURDAY 6:00pM - 9:00pm
5:000 9 = &
500 TR SUNDAY 8:00pm - 6:00Pm
4,000 1
Nl ™ ROUTES
3,000 -
2,500 @ @ P

2,000 -
1,500
1,000

500 -

MONTHLY RIDERSHIP OF SERVICE EXPANSION

Fiscal Year Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. TOTAL
FY 2019 6,271 5,901 6,875 5,077 5,397 5,963 4,853 5,425 6,114 5,632 6,674 6,422 70,606
FY 2020 5,742 5,306 6,493 4,634 4,971 4,172 1,420 3,244 3,374 2,502 3,787 3,459 49,104
FY 2021 3,772 4,870 4,109 4,145 3,639 4,053 3,142 4,834 3,946 3,553 3,210 2,505 45,778
FY 2022 3,340 3,235 2,809 2,445 2,569 3,113 17,511

FY 2019 - FY 2022 RIDERSHIP SUMMARY

80,000
70,000
60,000

50,000

HFY2019 ®FY2020 ®FY2021  ®FY 2022

40,000 38,572 :

30,000 -

20,000 -

10,000 -

0 0 0 0 0 0
0 T
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Fiscal Year OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL %Change

FY 2019 59,124 50,893 63,768 50,089 49,104 50,408 51,768 53,334 49,413 52,514 56,433 50,512 637,360 3%
FY 2020 64,986 53,801 69,133 49,137 53,039 48,364 24,095 32,856 36,896 33,340 36,130 35,922 537,699 -16%
FY 2021 40,960 40,791 40,394 37,029 35,065 43,382 37,751 37,829 37,755 40,081 39,124 39,275 469,436 -13%
FY 2022 42,487 42,528 45,517 37,206 38,572 44,480 0 0 0 0 0 0 250,790 -47%
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Brownsville Metro

Ridership by Routes -March 2022
Total Ridership: 91,637

18,000 16,960
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Brownsville Metro

March 2022 Revenue Hours

March 2022 Ridership 6,300 B March 2022 Revenue Miles
6,200
91,637 f
100,000 87,905 80,000 78 141
.
90,000 - 78,000
80,000 .
70,000 5,900 76,000 9.2%
60,000 5,800 o 74 000
50,000 5700
40,000 o 72,000 70,438 1.6%
5,600
30,000 ————
5,500 70,000
20,000 FY 2020 FY 2021 FY 2022
68,000
10,000 —— 5,881 5,783 6,176
0
FY 2020 FY 2021 FY 2022 L FY 2020 FY 2021 FY 2022

ot 87,905 52,778 91,637 —— 70,438 71,535 78,141




Ridership by Routes -March 2022
Total Ridership: 36,953
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oF

e Island Metro

March 2022 Revenue Hours

1,800
March 2022 Ridership 1,750 March 2022 Revenue Miles
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metro

EXOWNLIVI.LE M:
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Combined
Ridership

sland
etro
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March 2022 Total Ridership
128,590

O Brownsville Metro Olsland Metro
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Thank You



Valley Metro

March 2022 Sytem Ridership
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® Valley Metro B UTRGV mSTC

Total Ridership
45,400
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