
FULL POLICY BOARD AGENDA 

POLICY BOARD MEETING 
WEDNESDAY, August 31, 2022 – 1:30 PM  

RIO GRANDE VALLEY  
METROPOLITAN PLANNING ORGANIZATION (RGVMPO) 

Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meeting Act, 
NOTICE IS HEREBY GIVEN that a meeting of the RGVMPO POLICY BOARD will be held In Person 

at the LRGVDC Main Campus, 301 W. Railroad Street, Building B, Ken Jones Executive Board 
Room in Weslaco, TX. 

I. Call To Order

II. Roll Call

III. Public Comments – May be submitted online or may be submitted in paper form specifying
the matter you wish to address. 

IV. Consent Agenda - Pg.1

1. Approval of Minute(s)   - Pg.7
for: June 29, 2022 

July 27, 2022 (Meeting Canceled) 

 Action   Possible Action  Information

Presenter: Judge Eddie Trevino, Jr., Chairman 

Item Summary:  Approval of the June 29, 2022, Regular Meeting minutes 
will be requested. 

Background: N/A 

2. Discussion and Possible Action for the Approval of Category #7 Funding Caps – Pg.16
Resolution 2022-15.

 Action   Possible Action  Information

Présenter :      Andrew A. Canon, Executive Director 

      Item Summary: RGVMPO staff are presenting for consideration and possible 
adoption an updated resolution supporting the long-adhered 
policy of Category 7 funding being capped at the amounts 
approved by the TPB upon adoption. 

Background: Category 7 funds are limited and only updated at the annual 
Unified Transportation Plan (UTP) adoption. With the 
adoption of the FY 2023 UTP it seems apparent to update the 
Resolution for the RGVMPO stating and identifying that 
Category 7 funds are capped at the amount approved by the 
RGVMPO, TPB at the time the project is approved as part of 
the Long-Range Plan which is inclusive of the 4 year TIP and 
10 year UTP. 
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3. Discussion and Possible Action to approve the Federal Functional Classification of
International Drive CSJ: 0921-26-113 and South Parallel Corridor III CSJ: 0921-06-257  
(Resolution 2022-16).

 Action   Possible Action  Information

       Presenter:      Luis Diaz, Asst. Director 

Item Summary:  The RGVMPO is presenting projects requesting Federal 
Functional Classification: 

•International Drive CSJ: 0921-26-113
•South Parallel Corridor III CSJ: 0921-06-257

Background: Federal legislation continues to use functional classification 
in determining eligibility for funding under the Federal-aid 
program. Transportation agencies describe roadway system 
performance, benchmarks, and targets by functional 
classification. As agencies continue to move towards a more 
performance-based management approach, functional 
classification will be an increasingly important consideration 
in setting expectations and measuring outcomes for 
preservation, mobility, and safety (Resolution 2022-16 to 
be presented to Policy Committee for Approval on 
August 31, 2022). 

4. Discussion on and Possible Action on the Updated CAT 7 Scoring and Evaluation Form

 Action   Possible Action  Information

Presenter:     Luis Diaz, Assistant Director   

Summary:  The RGVMPO is presenting amendments to the current 
Metropolitan Transportation Plan (MTP 25 Year Plan) Off 
System Project Evaluation Form with a recommendation for 
replacement by the Unified Transportation Program (UTP 10 
Year Plan) CAT 7 Project Evaluation Form. Recommendations 
received from June RGVMPO committee meetings have been 
applied.  

Background: Through an iterative discussion, the RGVMPO staff and TAC 
refined a scoring for Category 7 projects to both leverage the 
technical expertise embodied in the TAC and reference 
performance criteria and regional goals to provide a robust 
scoring process for vetting and promoting projects geared to 
contribute towards targets.  

This scoring process likewise provides a platform to 
communicate with project sponsors and decision makers 
about project implications. The process also investigates what 
conditions a proposed project is improving and asks the 
sponsor to reflect on why they are submitting the project being 
reviewed.  

The continuity of this process invariably will refine and improve 
the process by which projects are submitted for consideration 
as well as the projects themselves. The latest version of the 
RGVMPO Off System Project Evaluation Form is reflective of 
3 TAC workshops and TPB approval May 27, 2020. 
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5. Discussion and Possible Action on the RGVMPO Self – Certification Document: An
Administrative Modification

  Action   Possible Action   Information

Presenter:    Rudy Zamora Jr., Transportation Planner II 

Item Summary: TXDOT Planning & Programming reached out to MPO staff 
requesting modifications to our self-certification. This 
recommendation is regarding compliance with federal 
regulations and staff is requesting approval of modifications 
made. Signatures will be required from the TXDOT District 
Engineer and RGVMPO Policy Board Chairman.    

Background: For all Metropolitan Planning Agencies, concurrent with the 
submittal of the entire proposed TIP to FHWA and FTA as part 
of the Statewide TIP approval, the State and the MPO shall 
certify at least every 4 years that the metropolitan transportation 
planning process is being carried out in accordance with all 
applicable requirements. TXDOT TP&P notified all MPO’s that 
revisions within verbiage may need addressing. RGVMPO staff 
has made the necessary corrections and presented the 
document within the meeting packet.  

6. Discussion regarding Category 7 Funding Requests for Highway Projects

  Action   Possible Action     Information

Presenter: Rudy Zamora Jr., Transportation Planner II

Item Summary:  Prioritized projects are listed within tables combining current
programming and proposed requests for Category 7 funding.
The proposed programming combines annual allocation
from the Unified Transportation Program (UTP) and
carryover funds from FY 2022. RGVMPO staff is seeking
discussion on proposed priority project funding for the next
amendment to the FY 2023-2026 Transportation
Improvement Program (TIP) & Metropolitan Transportation
Plan (MTP).

Background:    RGVMPO staff initially received numerous, ample requests
for new & additional Category 7 funding for highway
projects. The requests included funding for Construction,
Construction Engineering, Right of Way Acquisition, and
Preliminary Engineering. Our planning partners prioritized
their projects and re-submitted requests for additional
Category 7 funding. The tables included within the Policy
Board packet list funding requests by fiscal year, current &
proposed programming, and a financial comparison of
proposed programming to funding availability. The annual
allocation for RGVMPO will be added to unobligated,
carryover funds from FY 2022. Programmed projects within
the ten-year horizon must be fiscally constrained.

3

 - Pg.35

 - Pg.36



7. Discussion and Possible Action on the Adoption of the RGVMPO Public Participation
Plan (PPP) – Resolution 2022-17)

 Action  Possible Action          Information

Presenter:     Chris Nelson, Transportation Planner   

Item Summary:  RGVMPO Staff has updated its Public Participation Plan. 
Significant updates include the addition of Starr County, which 
is now part of the MPO’s Metropolitan Area Boundary (MAB), 
the updating of the Title VI Complaint form, which is now in 
English and Spanish, and the inclusion of language solidifying 
the RGVMPO’s commitment to Virtual Public Involvement 
(VPI) as an additional method to receive public comments. For 
the public involvement process for the PPP, a link to the 
document and a comment card were sent out via email to all 
TAC members and a notice was posted on the RGVMPO’s 
social media platforms on July 14th. RGVMPO Staff also 
contacted ten homeowner’s associations, six apartment 
complexes, and three manufactured housing parks by July 
15th for notification. 

Background:   Per the Public Participation Plan, adopted on September 25, 
2022, the plan is to be reviewed and amended, if necessary, 
every three years. The document itself is also required to 
undergo a 45-day public involvement period. In order to meet 
this deadline, RGVMPO Staff has updated the plan and it can 
be considered for adoption by the RGVMPO’s Policy Board at 
the August 31st, 2022, Regular Meeting. The Public 
Participation Plan guides the mandatory public involvement 
process that the MPO must undergo for the approval of 
certain documents, including the MTP and TIP (Resolution 
2022-17 to be presented to Policy Committee for Approval 
on August 31, 2022). 

8. Discussion on the RGVMPO Requests for Proposal (RFP’s) for FY 2022-2023

 Action   Possible Action   Information

Presenter:   Chris Nelson, Transportation Planner 

Item Summary:   RGVMPO Staff has drafted Requests for Proposal (RFP’s) for 
three projects: The FY 2022-2023 Corridor Study of FM509, 
the Performance Management Framework Development and 
Implementation Study, and the Comprehensive Sustainability 
and Resilience Analyses for MPO's. Items for the Corridor 
Study shall include Traffic Data and Projections, Safety 
Analysis, Traffic and Operational Analysis and Evaluation of 
Constraints and Feasibility of Implementation. For the 
Performance Management study, the consultant should be 
prepared to perform the following tasks: assessment of current 
scoring process and program policies, review and synthesis 
report of regional, state, and federal performance goals and 
targets, assessment of tools, data, and capacity needed for 
performance target development and reporting, and 
assessment of eligible funding categories and projects that 
can be submitted to the RGVMPO. For the Comprehensive 
Sustainability and Resilience Analyses for MPO’s, the 
consultant should be prepared to create a resulting report that 
will outline the methodology used to develop a scalable 
framework within the MTP update process that allows the 
MPO to leverage existing processes to analyze sustainability 
and resilience moving forward. 
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Background:   The release date for these RFP’s is scheduled for Sunday, 
September 4th, 2022. The anticipated award date is Thursday, 
December 15th, 2022. The projects are intended to be 
completed by the end of FY 2023. If a project extends beyond 
this period, it will require that the obligated funds from the FY 
2022-2023 UPWP be carried over into the FY 2024-2025 
UPWP. 

9. Discussion and Update on the RGV Traffic Safety Initiative Activities

 Action   Possible Action   Information

Presenter:  Chris Nelson, Transportation Planner I 

Item Summary: RGVMPO Staff would like to advise the Policy Board Members 
that bike lights and helmets are being distributed in their 
communities and will continue to be distributed until 
September 30, 2022. Currently RGVMPO Staff is accepting 
registrations for: 

• RGV Law Enforcement Traffic Safety Trainings
• RGV Project Manager Traffic Safety Trainings

Background:  The RGV Traffic Safety Initiative is funded through TxDOT 
Traffic Safety funds. As part of the grant award, the RGVMPO 
shall: 1) distribute 1,505 bike helmets throughout the 
RGVMPO jurisdiction; 2) distribute 5,000 BikeTexas bike 
lights throughout the RGVMPO jurisdiction; 3) to administer 
hybrid trainings for 100 law enforcement officers from the 
RGV on traffic safety problems/goals; and 4) administer 
hybrid trainings for 50 project managers on safety strategies 
and project development. 

10. Discussion and Possible Action on IIJA Infrastructure BIL, specifically on the Safe
Streets for All Grant Program

 Action   Possible Action   Information

Presenter: Javier Dominguez Jr., Transportation Planner I 

Item Summary:  Presentation is based on updates on the notice of funding 
opportunities for the Infrastructure BIL and the upcoming 
application opportunity for Safe Streets for All Grant that is 
due on September 15th, 2022. 

Background:    The US Department of Transportation has released a 
schedule of when the Notice of Funding Opportunities can 
be expected to be opened for the various program grants 
under the IIJA Infrastructure BIL. The RGVMPO Staff will go 
over updates on these programs and discuss the Safe Street 
for All Grant application which has an application deadline of 
September 15th, 2022. 

11. Discussion on the Texas Electric Vehicle Infrastructure Plan

 Action   Possible Action  Information

Presenter: Javier Dominguez Jr., Transportation Planner I 

Item Summary:  Presentation of TxDOT Electric Vehicle Infrastructure Plan 
that is going through its approval process with the Federal 
Highway Administration. 
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Background:    In partnership with the Texas Commission on Environmental 
Quality and the State Energy Conservation Office, TxDOT is 
developing an Electric Vehicle Infrastructure Plan which lays 
out the next several years of EV charging station 
infrastructure deployment that will provide charging stations 
across the state. The RGVMPO will present on a preliminary 
plan that includes a partnership with TxDOT and the MPO’s 
across the state. 

V. RGVMPO EXECUTIVE DIRECTORS’ REPORT AND UPDATES
 Action  Possible Action  Information

  Presenter: Andrew A. Canon, RGVMPO

Item Summary: Financial Update 

  Item Summary: Policy Meetings November and December 2022 - 
Staff is recommending to the Policy Board to combine the Policy 
meetings for (November and December) and that it be held on 
December 14, 2022.  

Item Summary: 2023 TxDOT UTP Public Comment – Letter was mail out on 
behalf of Chairman – Judge Trevino to Mr. Bugg, Chairman of Tx 
Department of Transportation on July 25, 2022, regarding the 
Development of the 2023 TxDOT UTP (See Attachment). 

Item Summary: Donna Project - TASA Update: The RGVMPO and TxDOT have 
been formally notified of the City of Donna's decision to terminate 
their TASA Project, the Donna Sidewalks - South International 
Boulevard Project (See Attachment).  

Item Summary: 2022 Thoroughfare Plan Amendment Process - Staff will be 
updating the 2022 Annual Throughfare Plan Amendment.  Staff will 
be requesting from LG’s to submit any updated Throughfare/ROW 
Amendments by December 21, 2022. Kick-off meeting was held 
virtually on August 25, 2022. 

VI. STATUS REPORTS

A. TxDOT Project Status Report

 Action  Possible Action  Information
Presenter: TxDOT

B. Cameron County RMA
 Action  Possible Action  Information

Presenter: Pete Sepulveda

C. Hidalgo County RMA

 Action  Possible Action  Information
Presenter: Ramon Navarro

D. Regional Transit Metro

 Action  Possible Action  Information
Presenter: Simon Ortiz 

VII. Other Business (Old or New): This item provides an opportunity for members to bring
items of interest before the group.

VIII. Next Meeting: The next RGVMPO  Policy Meeting is scheduled in Person
September 28, 2022 at 1:30 PM at Ken Jones Boardroom.
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Meeting of the Rio Grande Valley Metropolitan Planning Organization 
(RGV MPO) Policy Board 

Wednesday, June 29, 2022, At 1:30 pm 

MINUTES 

Presiding:  Chairman - Judge Eddie Treviño, Jr. (Cameron County) 

I. Call to Order
Vice Chairman (Comm.) David L. Fuentes called the meeting to order at 1:30 PM, a quorum was established.
The Rio Grande Valley MPO Policy Board Meeting was held at the Ken Jones Boardroom located at 301
West Railroad, Weslaco, Texas with members present.

II. Roll Call
Roll call was taken, and present were representatives from each respective entity:

Members Present: 
Entity Individual 
Cameron County Judge Eddie Treviño, Jr. (Chairman) 

Com. David Garza (Alternate) 

Hidalgo County Comm. David L. Fuentes (Vice-Chairman)    
Comm. Ellie Torres (Alternate)  

Starr County 
Judge Eloy Vera (Designee) (ABSENT) 
Comm. Raul Pena, III (Alternate)  

City of Brownsville Mayor Trey Mendez (Designee) 
Nurith Galonsky-Pinana (Alternate) 

City of Edinburg Mayor Ramiro Garza (Designee) 
Comm. Daniel “Dan” Diaz (Alternate) 

City of Harlingen Mayor Chris Boswell (Designee) 
Gabriel Gonzalez (Alternate)  

City of McAllen Mayor Javier Villalobos (Designee) 
CM Roy Rodriguez (Alternate) 

City of Mission Mayor Armando O’Caña (Designee) 
Comm. Jessica Ortega- Ochoa (Alternate) 

City of Pharr Mayor Ambrosio “Amos” Hernandez (Designee) (ABSENT)  
Comm. Daniel Chavez (Alternate)  

City of San Benito Mayor Ricardo “Rick” Guerra (Designee) 
Manuel De La Rosa (Alternate_ 

Cameron County RMA Frank Parker, Jr. (Designee) 
Arturo A. Nelson (Alternate) 

Hidalgo County RMA S. David Deanda Jr. (Designee)
Ramon Navarro, V. (Proxy)

Valley Metro Maribel Contreras (Designee) 
Jose Luis Silva (Alternate) 

TxDOT Pharr District Pedro “Pete” Alvarez (Designee) 
Rex A. Costley (Alternate)  

    EX-OFFICIO 
RGV Partnership Sergio Contreras (No Longer with RGV Partnership) 
LRGVDC Manuel Cruz 

  GUEST 

Others Present: 
RGVMPO Andrew Canon 
RGVMPO Staff 

III. PUBLIC COMMENT
None
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IV.   CONSENT AGENDA 
1. Consideration and Action to Approve the Minutes From: 

May 25, 2022 
  
Vice Chairman Fuentes asked if there were any corrections to the minutes of May 25, 2022. No 
corrections were noted to the minutes of May 25, 2022, Mr. Alvarez (TxDOT) made a motion to 
approve the minutes of May 25, 2022, as presented by staff.  The motion was seconded by 
Commissioner Garza (City of Brownsville); and upon a vote, the motion passed unanimously. 
 

2. Discussion and Possible Action to Support the Submittal of a Texas Federal Lands Access Program 
(TX FLAP) Proposal for the Design and Partial Construction of the Bahia Grande Trail and 
Approval of Resolution 2022-12 
Eva provided an update on the Design and Partial Construction of the Bahia Grande Trail, to include the 
Approval of Resolution 2022-12.  The U.S. Fish & Wildlife Service has offered to provide $1.5 million to 
use as match for the full design (all 20 miles) and partial construction (3-5 miles) of the Bahia Grande Trail. 
RGVMPO Staff politely requests the support of the Policy Committee to submit a TX FLAP Application. 
 
The Bahia Grande Trail is approximately 20-miles long and will connect the Palo Alto Battlefield National 
Historical Park (National Park Service) and the Bahia Grande Unit of the Laguna Atascosa National Wildlife 
Refuge (U.S. Fish & Wildlife Service) to the South Texas Eco-Tourism Center and communities of 
Brownsville, Los Fresnos, Laguna Vista, and Port Isabel. The Project will connect people to the South Texas 
Eco-Tourism Center, public parks, and green space, expands outdoor education opportunities for health and 
well-being and improves access to close-to0home recreation.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff concluded its presentation by letting Policy members present know that, by improving access to two 
federal land management agencies, the Bahia Grande Trail is eligible to receive funding from the Texas 
Federal Lands Access Program (TX FLAP). The TX FLAP recently opened their 2022 Call for Projects. 
Completed submissions are due August 1, 2022. 
 
No further discussion took place on this item, a motion was made by Commissioner Garza (City of 
Brownsville) to approve the Submittal of a Texas Federal Land Access Program (TXFLAP) Proposal 
for the Design and Partial Construction of the Bahia Grande Trail and Approval of Resolution 2022-
12 as recommended by the TAC Committee and presented by staff.  The motion was seconded by 
Mayor Hernandez (City of Pharr), and upon a vote; the motion passed unanimously. 
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3. Discussion and Possible Action on SS4A Infrastructure BIL, Specifically on Safe Streets for All Grant 
Program and Vision Zero and Approval of Resolution 2022-13 
Javier provided a brief presentation on the release of the schedule of notice of funding opportunities for the 
Infrastructure BIL and the upcoming application opportunity for Safe Streets for All Grant that is due on 
September 15th, 2022. Vision Zero is a strategy to eliminate all traffic fatalities and serious injuring among 
all road users while increasing safe, healthy, and equitable mobility for all and how the RGVMPO needs to 
commit to a Vision Zero goal. 
 
The US Department of Transportation has released a schedule of when the Notice of Funding Opportunities 
can be expected to be opened for the various program grants under the SS4A Infrastructure BIL. The 
RGVMPO Staff will go over the schedule as well as dive deeper into the Bridge Investment Program and the 
Safe Street for All Grant opportunity which has an application deadline of September 15th, 2022; with further 
guidance from FHWA.  Staff noted that the US Department of Transportation has released a schedule of 
when the Notice of Funding Opportunities can be expected to be opened for the various program grants under 
the IIJA Infrastructure BIL.  For more information, visit the Safe Streets and Roads website at 
www.transportation.gov/SS4A. - Subscribe to email updates to receive program updates.  
 

S  Getting Ready to Apply: Joint Application 
- Applications covering several agencies are strongly encouraged! 

• Joint applications can involve many entities and take multiple forms. Examples: 
- MPO creating a single Action Plan for all or some member jurisdictions. 
- MPO or transit agency applying for and distributing funds and/or assistance to 

members for individual plans. 
- High-capacity jurisdiction jointly applying with one or more lower-capacity 

jurisdiction(s). 

• Joint applications: 
- Better support regional approaches to roadway safety. 
- Help applicants meet federal funding requirements and lower administrative costs and 

delays. 

 
 

Staff concluded by stressing to Policy members present, to take advantage of BIL new Safe Streets and Roads 
for All (SS4A) discretionary program that will provide $5-6 billion in grants over the next 5 years.  Funding 
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supports regional, local, and Tribal initiative through grants to prevent roadway deaths and serious injuries.  
The SS4A program supports the Department’s National Roadway Safety Strategy and a goal of zero death 
and serious injuries on our nation’s roadway. Staff is presenting the “Vision Zero Goal” 
Resolution 2022-13, which will strongly encourage decision makers to consider the implementation of Vision 
Zero Goals within their respective jurisdictions for approval. 
After some discussion on this item, Mr. Alvarez (TxDOT) made a motion to approve the SS4A 
Infrastructure BIL, Specifically on Safe Streets for All Grant Program and Vision Zero and Approval 
of Resolution 2022-13 as recommended by TAC and presented by Staff.  The motion was seconded by 
Mayor Garza (City of Edinburg), and upon a vote; the motion passed unanimously.   
 

 4.  Discussion and Possible Action of Section 5310 Applications  
Javier noted that only (2) two recipients submitted their 5310 applications (Valley Metro and the City of 
Weslaco).  Staff gave a brief synopsis of what Section 5310 Program is:  5310 Program aims to assist 
operators of public transportation, local government authorities, and private nonprofit organizations support 
transportation services and expand transportation mobility options for seniors and individuals with disabilities 
in all areas.  
 
Two applications were scored and ranked by staff which were: 1) Valley Metro submitted a Traditional 
Application and 2) City of Weslaco submitted a Non-Traditional application as shown below: 
 

 
 
Staff noted that Valley Metro is requesting $1,100,524.00, total project cost is $1,892,761.00.  City of 
Weslaco is requesting $500,000.00 and their total project cost is $500,000.00.   
 
TAC members and Staff are recommending, as per the scoring process the following – Valley Metro be 
awarded 55% - $605,288.20 and City of Weslaco be awarded 45% - $495,235.80 of the total amount of 5310 
Grant which consist of $1,100,524.00. 
  
After some discussion on this item, Mayor Hernandez (City of Pharr) made a motion to approve as per 
the scoring process the following: Valley Metro be awarded 55% - $605,288.20 and City of Weslaco be 
awarded 45% - $495,235.80 of the total amount of 5310 Grant of $1,100,524.00; as recommended by 
TAC and presented by staff.  The motion was seconded by Mayor Mendez (City of Brownsville); and 
upon a vote, the motion carried unanimously.   
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5.     Discussion and Possible Action for Staff to Attend the Access Management Fundamental Principles, 
Application and Computation Conference in Columbus, Ohio 

 Fernando noted that in compliance with the requirements of TxDOT and TPB, staff is seeking approval for 
staff to attend the Access Management – Fundamental Principals, Applications and Computation, scheduled 
at Columbus, Ohio on September 19 thru 23, 2022.  

  

 This is a three-day course that’s provides more in-depth content targeted for technical professionals. This 
course is intended to attract participants beyond traditional state and local agency technical staff, including 
planners, engineers, permit specialists, legal counsel, and project managers associated with transportation 
planning, operations, design, maintenance, and development review. The third day of this three-day class is 
designed to provide additional and more advanced instruction to participants than the FHWA-NHI133078 
(two-day) course and is for those who desire to deepen their understanding of access management through 
more computationally driven applications of the course materials. 

 
 Staff concluded in letting Policy members know that the total estimated cost to include Airfare, Hotel, 

Registration and Per diem is $2,000.00 per employee (2) attendees.   
 
 No discussion took place on this item, Mayor Hernandez (City of Pharr) made a motion to approve for 

Staff to Attend the Access Management Fundamental Principles, Application and Computation 
Conference in Columbus, Ohio (September 19-23, 2022) as presented by staff.  The motion was 
seconded by Commissioner Garza (Cameron County); and upon a vote, the motion passed.   
 

6  Discussion and Possible Action for Staff to Attend the Annual AMPO Conference in Minneapolis, 
MN 
Andrew noted that in compliance to the requirements of TxDOT and the TPB, staff is seeking approval for 
staff to attend the Annual AMPO Conference (Estimated Cost per person $2,180.00) in Minneapolis, MN – 
October 24-28, 2022. The TPB had approved this trip as part of the 2022-2023 UPWP and is funded under 
Task 1.0. This Annual Conference allows staff an opportunity to coordinate with other Planners and GIS 
Specialist across the nation on best practices, and innovative initiatives on the horizon. 
 
The AMPO Annual Conference is the premier event for MPOs to learn and network with over 350 MPO 
directors, transportation planners, and elected officials from across the country. The conference is structured 
into two and one-half days of sessions, with networking events every evening. During the conference, 
attendees can choose from general sessions, workshops, and mobile tours. A concurrent exhibition is held 
onsite during the conference, allowing opportunities to visit with industry partners and learn about new 
products and services. 
 

 No discussion took place on this item, Mayor Hernandez (City of Pharr) made a motion to approve for 
Staff to Attend the Annual AMPO Conference (Estimated Cost per person $2,180.00) in Minneapolis, 
MN – October 24-28, 2022, as presented by staff.  The motion was seconded by Mr. Navarro 
(HCRMA); and upon a vote, the motion passed.   
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 7.  Discussion and Possible Action on Category 7 Funding Requests for Highway Projects  

Rudy provided to Policy members present a list of Category 7 funding requests from various local 
governments which was included within the meeting packet. Results and feedback from meetings held were 
also shared. Shall there be any pending meetings, they will be conducted as soon as possible. A plan for 
moving forward will be shared during upcoming TAC & TPB meetings. This is an informational item 
therefore no action is required at this time.  RGVMPO staff received numerous requests for new and 
additional Category 7 funding for highway projects. Category 7 is federal funding for MPOs with populations 
of 200,000 or greater — known as transportation management areas (TMAs). This funding can be used on 
any roadway with a functional classification greater than a local road or rural minor collector. Common 
project types include roadway widening (both freeway and non-freeway), new-location roadways, and 
interchange improvements.  The requests included additional funding for Construction, Construction 
Engineering, Right of Way Acquisition, and Preliminary engineering. A table displaying totals of these 
requests was presented during the Project Update workshop, with the Technical Advisory Committee and 
Transportation Policy Board meetings. RGVMPO staff will continue meeting with our region’s entities to 
prioritize projects and requests for additional funding. 
  
Mayor Hernandez reminded Policy members present that several discussions have taken place and the rules 
of engagement, since he was Chairman of the Policy Board, on what the priorities are when it comes to 
Category 7 funding: 1) Start from the top for both counties; 2) these projects must be “Shovel Ready”; and 
3) make sure projects are let on a timely manner.  
 
Mr. Alvarez (TxDOT) noted recognizes and rewards the entities that have demonstrated a commitment to get 
the projects shovel ready.  
 
But at the same time Policy Members need to take into consideration the following: 
 

- Issues with inflation 30 -50 percent increase in the last few years 
- Concern with those projects. 
- What the Priorities are for each County. 
- The progress /what has been done for these projects 
- Ranking priority projects. 

 
In my opinion, we as policy board members, have an obligation to prioritize the projects for letting.  With 
fiscal constraint, we cannot continue to just add projects. If projects are to be added, then a very hard decision 
as to which projects should be delay needs to be made. Project score is one of many considerations to help 
us make that decision. Of course, we will rely on the TAC for their recommendations. 
 
In the meantime, let’s take advantage of the funding available, continue to develop and deliver the highest 
priority projects in our region.  
 
Mayor Garza (City of Edinburg) noted that he has not been active in submitting projects/ partnering with 
county but will be considering that option in the very near future.   
 
No further discussion took place on this item and no action was required; Vice Chairman Fuentes 
moved on to the next item on the agenda.  
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8.  Discussion and Possible Action on the RGVMPO Regional Complete Streets Policy Update 

Chris Nelson, Transportation Planner RGVMPO noted staff continue to engage regional stakeholders to 
discuss the strengths and weaknesses of existing and potential Complete Streets Policies. Staff has begun 
planning outreach events to engage Stakeholders and discuss the potential benefits of implementing Complete 
Streets Policies, to ascertain the necessary buy-in to ensure the efficacy of the policy. RGVMPO Staff intends 
to complete an inventory of existing Complete Streets Policies adopted by Municipalities in the Region. 
 
Since the authorization to begin work on a Regional Complete Streets Policy was approved by the 
Transportation Policy Board on February 23, 2022, Staff has continued to research the Complete Streets 
Policies of agencies both inside and outside of the region. UPWP Amendment #2, which included an added 
Complete Streets subtask, allotted a total of $120,000 in PL funds over the remainder of the two-year period 
towards Complete Streets planning activities, as mandated by the BIL. UPWP Amendment #2 was adopted 
by the Transportation Policy Board during the May 25, 2022, Regular Meeting, and is pending approval by 
TxDOT and FHWA. 
 
Staff will provide another update at the next Policy meeting on the status and completion of the Regional 
Complete Street Policy.   
 
No further discussion took place on this item and no action was required; Vice Chairman Fuentes 
moved on to the next item on the agenda.  

 
9.  Discussion on and Possible Action on the Updated CAT 7 Scoring and Evaluation Form 

Luis Diaz, Assistant Director presented amendments to the current Metropolitan Transportation Plan (MTP 
25 Year Plan) Off System Project Evaluation Form with a recommendation for replacement by the Unified 
Transportation Program (UTP 10 Year Plan) CAT 7 Project Evaluation Form. Through an iterative 
discussion, the RGVMPO staff and TAC refined a scoring for Category 7 projects to both leverage the 
technical expertise embodied in the TAC and reference performance criteria and regional goals to provide a 
robust scoring process for vetting and promoting projects geared to contribute towards targets. This scoring 
process likewise provides a platform to communicate with project sponsors and decision makers about 
project implications. The process also investigates what conditions a proposed project is improving and asks 
the sponsor to reflect on why they are submitting the project being reviewed. The continuity of this process 
invariably will refine and improve the process by which projects are submitted for consideration as well as 
the projects themselves. The latest version of the RGVMPO Off System Project Evaluation Form is reflective 
of 3 TAC workshops and TPB approval May 27, 2020. 

 
Policy members present recommended and provided the following feedback to the CAT 7 Scoring/ 
Evaluation Form: 
 

- Scores for Schematic Status, Environmental Status, ROW Status and Utility Status have been adjusted from 5 points 
max to now be 10 points max per each item. 

- Points were adjusted from each of the following from 10 points max to now 5 points max to keep the overall project 
total as 100 points.  

- Access to Transit Facility in Miles 
- Access to Existing Pedestrian Facility in Miles (Bicycle/Trail) 
- Regionally Significant 
- Congestion Reduction 
- Access to Pedestrian Facility in Miles (Bicycle/Trail) 
- Was modified to now Read Access to Existing Pedestrian Facility in Miles (Bicycle/Trail) 
- Contact Name and Email were added to the bottom of the form. 

 
Staff noted that changes will be updated accordingly as recommended by Policy Board and sent out for final 
review to both the TAC and Policy members prior to the next monthly meeting. 

 
No further discussion took place on this item and no action was required; Vice Chairman Fuentes 
moved on to the next item on the agenda.  
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V.   RGVMPO EXECUTIVE DIRECTORS’ REPORT AND UPDATES 

 
A. Andrew provided the financial update and noted that the current budget continues with a positive 

trend.  Report filed with the June 29, 2022, Policy Packet. 
 
The following updates were part of the Policy Packet for informational purposes only: 
 

Item Summary:  RGVMPO Policy Board Retreat – Friday, June 3, 2022, Cameron County Amphitheater and 
Event Center - 53550 Dolphin Cove – SPI -Update  
The RGVMPO Policy Board Retreat was held on Friday, June 3rd at the Cameron County 
Amphitheater and Event Center. A big “Thank You” to Cameron County for providing this 
facility to RGVM 
 

Item Summary:       Postpone Policy Meeting for July 27, 2022 – Staff noted that RGVMPO usually follow 
suit with LRGVDC Board meetings and no LRGVDC meeting is scheduled for the month 
of July 2022.  Staff is recommending to Postponing the Policy Meeting for July 27, 2022.  
Policy Board members in attendance agreed to Postpose Policy Meetings for July as 
recommended by staff.     

 
VI.   STATUS REPORT 
 

A.  TxDOT Project Status Report (Action Taken as Required)  
Representative from Hidalgo / Cameron Counties with (TxDOT) provided an updated presentation on 
current projects and activities within the Hidalgo and Cameron Counties. All projects are continuing to 
move forward as scheduled. (Report filed with RGVTPB Packet) 
 
Pharr, TxDOT continues to work with neighboring cities to make sure that plenty of information is 
shared within social media on how traffic will continue to be interrupted with the new construction 
currently in progress. 

 
B.  Cameron County RMA 

Mr. Sepulveda (Cameron County RMA) provided an updated presentation on projects that are currently 
within the Cameron County RMA.  (Report filed with RGVTPB Packet)  
 

C.  Hidalgo County RMA 
Mr. Navarro provided an updated presentation on projects that are currently within the Hidalgo County 
RMA.  All projects are continuing to move forward. (Report filed with RGVTPB Packet) 

 
D.  Regional Transit (Metro) 

Antonio Zubieta provided an updated report for all (3) Three Transit Providers that are currently within 
the Hidalgo/Cameron Regions. Ridership’s continue to increase throughout the valley.  Details values on 
ridership could be found within the RGVTPB Packet.   (Report filed with RGVTPB Packet) 
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VII.   OTHER BUSINESS (OLD OR NEW)  
  NONE 
 
VIII. Next Meeting:  

The next meeting of the RGVMPO Transportation Policy Board Meeting is scheduled “In Person” for 
August 31, 2022, at 1:30 pm at the Ken Jones Boardroom.  
 
No further discussion took place, Vice Chairman Fuentes ask for a motion to adjourn. Mr. Navarro (HCRMA) 
made a motion to adjourn the Policy Meeting at 3:07 PM.  The motion was seconded by Mayor Garza (City of 
Edinburg); and upon a vote, the motion carried unanimously.  
 
 
 
 
ATTEST: ___________________________________________ 
                  RGVMPO POLICY COMMITTEE  
                  (TPB) VICE CHAIRMAN 
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RESOLUTION #2022-15 

SUBJECT: Approval of Category #7 Funding 
Caps 

 
WHEREAS, the Rio Grande Valley Metropolitan Planning Organization (RGVMPO), is the 
designated agency for the Transportation Planning in the Transportation Management Area; and 

 
WHEREAS the RGVMPO is responsible for the project selection process for the 
Transportation Improvement Program (TIP) and the Long-Range Plan (MTP) and 

 
WHEREAS the project selection process was approved by both the Technical Advisory 
Committee and Transportation Policy Board as well as the public by following the RGVMPO’s 
public participation process and 30 days of public involvement: and 

 
WHEREAS the RGVMPO is the recipient of Category 7, Metropolitan Mobility ( S T B G )  
funding for the selection of regionally significant off-system projects in consultation with 
TxDOT. 

 
NOW THEREFORE, BE IT RESOLVED, that the Rio Grande Valley Metropolitan Planning 
Organization, Transportation Policy Board agreed by a majority vote that: 
 

1. Category 7 funding for each project as authorized for each phase of Right of Way (ROW), 
Preliminary Engineering (PE) and construction in the long-range plan (MTP) is capped at 
the amount shown under the Category 7 funding, as approved by the Transportation Policy 
Board, and  
 

2. Category 7 funding as identified in the MTP, not fully expended upon completion of the 
project will be utilized to fund additional projects as approved by the RGVMPO 
Transportation Policy Board.  

 
 
PASSED AND APPROVED THIS 31st day of August 2022 
 
 
 
 
 
 The Honorable Eddie Treviño                                                 Pedro Pete Alvarez 
 Cameron County Judge                                                            District Engineer 
 Chairman of the RGVMPO Policy Board                              TxDOT – Pharr District  
 
 
 
 
 Andrew A. Canon 
 Executive Director 
 RGVMPO 16



Length Classification STIP
CSJ From To Miles Requested Construction

Rio Grande City 0921‐26‐113 Internantional Drive US Hwy 83 Bridge Road 0.30 Minor Collector 2024
Cameron County 0921‐06‐257 South Parallel Corridor (Phase III) FM 2520 FM 1577 2.15 Major Collector 2023

Entitiy Highway Name
Limits

Functional Classification Requests
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CSJ: 0921-26-113 
 

Attachment A – Location Rio Grande City, Texas (Starr County) 

 

 

 

19



CSJ: 0921-26-113 
 

Attachment B – Traffic Data 
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CSJ: 0921-26-113 
 

Attachment C – Proposed Functional Classification Map 

 

 

 

Foreign Trade Zone 
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 Texas Division 300 E. 8th Street, Rm 826 
  Austin TX 78701 
 March 26, 2021 512-536-5900 
  512-536-5990 
  Texas.fhwa@dot.gov 
   
  In Reply Refer To: 
  HDA-TX 
 
Jessica Butler, P.E., Director  
Transportation Planning and Programming  
125 East 11th Street,  
Austin, TX 78701-2483 
 
Dear Ms. Butler: 

Thank you for the request to establish the functional classification (FC) for the new South Parallel 
Corridor Segments 1 & 2 and 365 Tollway Segments 1& 2 (Phase II) proposed within the Rio 
Grande Valley MPO area.  The submittal packet, along with additional information to support the 
revised request from the Pharr District, Hidalgo County RMA and Cameron County has assisted 
FHWA in completing a review to determine the appropriate functional classification.  Below is a 
summary of the updated request and the FHWA action taken.        

 

 
 
 

FHWA 
Determination 

Facility From To Requested FC 

Approved 

South 
Parallel 
Corridor 
Seg. 1 

FM 1479 FM 509 3/1/2021 – PHR District 
revised request of FC for 
South Parallel Corridor 
(segment 1 & 2) from 
minor arterial to a major 
collector 

Approved 

South 
Parallel 
Corridor 
Seg. II 

FM 509 FM 2520 3/1/2021 – PHR District 
revised request of FC for 
South Parallel Corridor 
(segment 1 & 2) from 
minor arterial to a major 
collector 

Approved 

365 
Tollway 
Seg1 & 2 
(Phase II) 

FM 396 
(Anzalduas 
Highway) 

US 281 
(Military 
Highway) 

3/1/2021 - PHR District 
revised request of FC from 
principal arterial to a major 
collector 
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2 
 

 

 
 
If you have any questions, please do not hesitate to contact me at Genevieve.Bales@dot.gov 
or 512-536-5941.  
 

 
Sincerely yours, 

 

 
 

 

Genevieve E. Bales, 
Statewide Planner  
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RESOLUTION 2022-16 

SUBJECT: APPROVAL OF Functional Classification Requests of 
International Drive and South Parallel Corridor Phase III  

 
WHEREAS, the Rio Grande Valley Metropolitan Planning Organization (RGVMPO), is the 
designated agency for Transportation Planning in the Transportation Management Area; and 
 
WHEREAS, the RGVMPO is required to have a systematic way to gather citizen input on 
transportation issues; and 
 
WHEREAS, these procedures have been duly discussed and gone through the required public 
comment period; and 
 
NOW THEREFORE, BE IT RESOLVED, that the Rio Grande Valley Metropolitan Planning 
Organization Transportation Policy Board agreed by a majority vote to approve the Functional 
Classification Requests for International Drive and South Parallel Corridor III.  

 
PASSED AND APPROVED on this 31st day of August 2022. 

 
 
 
 
 
        

   

        The Honorable Eddie Trevino   Pedro R. Alvarez, P.E.  
Cameron County Judge    District Engineer  
Chairman of the RGVMPO Policy Board                                     TxDOT – Pharr District  

 
 
 
 
 

 

Andrew A. Canon 
RGV MPO Executive Director 

Functional Classification Requests 

Entity 
  

Highway Name 
Limits Length Classification STIP 

CSJ From To Miles Requested Construction 
Rio Grande 

City 0921-26-113 International Drive 
US Hwy 

83 
Bridge 
Road 0.30 Minor Collector 2024 

Cameron 
County 0921-06-257 South Parallel Corridor (Phase III) FM 2520 FM 1577 2.15 Major Collector 2023 
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Rio Grande Valley Metropolitan Planning Organization 
2020 - 2045 Metropolitan Transportation Plan 

Off System Project Evaluation Form
Entity Name

Roadway / Facility Name CSJ# MPO MTP# New Roadway

Project Limits

From To Length

ROW Status Environmental Status Project Schematic Status   Local Match Amount Local Match Available (Provide Documentation)

Planned Letting Date

Increased Safety 10 Points 

Regionally Significant 
Within Local Government, 0 Points
Connects 2 Local Governments, 5 Points 
Connects 3 or more Local Governments, 10 Points 
Most Recent ADT count: 
1000 - 5000, 5 Points
5000 - 10000, 10 Points 
10000 - 15000,15 Points 
15000 - 40000, 20 Points 
Not Available

Congestion Reduction 
0-25%, 5 Points
25-50%, 10 Points 
50-75%, 15 Points 
75-100%, 20 Points

Please provide explanation of Safety improvements and attach available supportive documentation

Fills gaps in current roadway network 10 points 

Please provide explanation of Roadway Network Gaps Filled and attach available supportive documentation.

Increases economic development opportunities 10 points

Please provide explanation of Economic Development Opportunities and attach available supportive documentation.

Date Scored:

Total Points 

(Max 170):

For Internal Use (Based on TDM)

Improves Travel Time 
Less than 10%, 0 Points 
10% - 20%, 5 Points 
Greater than 20%, 10 Points

Access to Transit Facility in Miles 
Greater than .75, 0 Points
.5 to .75, 2 Points 
.25 to .5, 5 Points
0 to .25, 10 Points

Adds Sidewalks 
None, 0 Points
One Side, 5 Points 
Both Sides, 10 Points

Access to to Pedestrian  Facility 
in Miles (Bicycle / Trail)  
Greater than .75, 0 Points
.5 to .75, 2 Points 
.25 to .5, 5 Points
0 to .25, 10 Points

Corridor completes or aides International Trade / Port Connectivity 10 points

Please provide explanation of corridor relation to international trade / port connectivity and  and attach available 

supportive documentation.

*Complete = ROW Allocation Done*
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METROPOLITAN PLANNING ORGANIZATION AND TEXAS DEPARTMENT OF TRANSPORTATION 
SELF-CERTIFICATION 

In accordance with 23 CFR Part 450.336, the Texas Department of Transportation and the Rio Grande 
Valley Metropolitan Planning Organization for the Brownsville-Harlingen-McAllen Urban Area(s), hereby 
certify that the transportation planning process is addressing the major issues in the metropolitan 
planning area and is being conducted in accordance with all applicable requirements of: 

(1) 23 U.S.C. 134, 49 U.S.C. 5303, and 23 CFR 450 subpart C;

(2) In nonattainment and maintenance areas, sections 174 and 176(c) and (d) of the Clean Air Act, as
amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

(3) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

(4) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or
age in employment or business opportunity;

(5) Section 1101(b) of the FAST Act (Pub. L. 114-357) and 49 CFR part 26 regarding the involvement of
Disadvantaged Business Enterprises in US DOT-funded projects;

(6) 23 CFR part 230, regarding the implementation of an equal employment opportunity program on
Federal and Federal-aid highway construction contracts;

(7) The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and (49 CFR
Parts 27, 37, and 38);

(8) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis of
age in programs or activities receiving Federal financial assistance;

(9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

(10) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities.

___________________________________ ___________________________________ 
Texas Department of 

Transportation District Engineer
 RGV Metropolitan Planning 
Organization Policy Board 

Chairperson 

__________________________________ ___________________________________ 
Date      Date 
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PLANNING PARTNERS: 

Judge Eddie Treviño, Jr. 
Chairman  

Cameron County 

Commissioner David L Fuentes 
Vice Chairman 
Hidalgo County 

City of Brownsville 

City of Edinburg 

City of Harlingen 

City of McAllen 

City of Mission 

City of Pharr 

City of San Benito 

Cameron County 

Hidalgo County 

Starr County 

Cameron County RMA 

Hidalgo County RMA 

TxDOT (Pharr District) 

Valley Metro 

Brownsville Metro 

McAllen Metro 

Port of Brownsville 

Port of Harlingen 

Port Isabel – San Benito Nav. Dist. 

Cameron Co Spaceport Dev Corp 

STAFF 

Andrew A. Canon 
Executive Director 

Luis M. Diaz 
Assistant Director 

EX-OFFICIO: 
Rio Grande Valley Partnership 

LRGVDC 

RIO GRANDE VALLEY METROPOLITAN PLANNING 
ORGANIZATION 

617 WEST UNIVERSITY DRIVE 
 EDINBURG, TX 78539 

(956) 682-3481

RE: TPB Agenda Item #7 – CAT 7 Funding Requests 

Greetings Policy Board Members, 

RGVMPO staff would like to thank our planning partners for collaborating with both 
TXDOT & MPO staff while prioritizing Category 7 project funding. MPO staff 
received funding requests and held meetings with our planning partners to establish 
prioritized projects. MPO staff recognizes and concurs with proposed subregion 
allocation for both Cameron and Hidalgo Counties, as per the draft 2023 Unified 
Transportation Program. However, MPO staff strongly recommends considering the 
amount of allocation over 10 years (FY 2023-2032). This amount of funding is not a 
lump sum but rather an allocation of funds annually. Staff also strongly recommends 
considering the amount of CAT 7 already programmed into years 2023-2032. In 
addition to allocated funding, there are unobligated funds identified by TXDOT’s 
Transportation Planning & Programming Division to consider as well. As a result of 
our planning efforts, staff is proposing the highest of priorities for additional CAT 7 
funding, including the priority #1 projects, and in some cases a priority #2 & 3. 
Unfortunately, due to some project’s Functional Classification (FC) status, 
programming into Transportation Improvement Program (TIP) years will be delayed. 
Proposed funding may be approved for years outside of the TIP until FC is 
established. Project scores, Initial Statewide TIP approval dates (for identifying 
lifespan of projects), FC status, and funding request information have been identified 
within the tables included. New projects will need to go through the required planning 
& development process before consideration of programming federal funds. After 
proposing the highest priority projects, MPO staff received additional input and 
recommendations from TXDOT Pharr District staff, incorporating those comments 
into proposed programming. In addition to the requests received, MPO staff is 
proposing two of the highest scoring and regionally significant projects: East Loop 
and the International Bridge Trade Corridor (IBTC). MPO staff is kindly requesting 
TPB members’ analysis and discussion before finalizing programming and seeking 
approval in October 2022. 

Thank you for your time and consideration. MPO staff is available for further 
discussion. 

Respectfully, 

Rudy Zamora Jr.  
RGVMPO Transportation Planner II 

Administrative Agent:  Lower Rio Grande Valley Development Council 
301 WEST RAILROAD - WESLACO, TX, 78596 
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This table was presented at the project selection workshop on 
March 17th as wel I as TAC on June 9th and Pol icy June 29th. 

This table was also presented at each individual meeting with 
Edinburg, Mission, McAI len, Pharr and 

the Coutny representatives. 

FY 2032 is allocated a total of $32,752,614

The Total Delta for UTP years 2023-2032: $40,224,850

The Delta for 2032 was not listed due to over-programming of UTP years 2022-2031.

*It is imperative to consider current programming before calculating the available amount of additional CAT 7 funding.
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2022 UTP 2023 UTP Delta in $
Brownsville 

(19.02%) 
Delta

HSB (15.69%) 
*Delta

Hidalgo 
(65.29%) Delta 

Total of Delta

FY 2022 $37,101,859
2023 $28,191,480 $32,097,775 $3,906,295 $742,977 $612,898 $2,550,420 $3,906,295
2024 $27,958,924 $32,739,773 $4,780,849 $909,317 $750,115 $3,121,416 $4,780,849
2025 $28,275,109 $33,394,611 $5,119,502 $973,760 $803,275 $3,342,629 $5,119,664
2026 $28,556,354 $34,062,546 $5,506,192 $1,047,278 $863,922 $3,594,993 $5,506,192
2027 $27,165,023 $32,752,614 $5,587,591 $1,062,760 $876,693 $3,648,138 $5,587,591
2028 $27,315,097 $32,752,614 $5,437,517 $1,034,216 $853,146 $3,550,155 $5,437,517
2029 $27,614,671 $32,752,614 $5,137,943 $977,237 $806,143 $3,354,563 $5,137,943
2030 $27,971,525 $32,752,614 $4,781,089 $909,363 $750,153 $3,121,573 $4,781,089
2031 $28,435,493 $32,752,614 $4,317,121 $821,116 $677,356 $2,818,648 $4,317,121
2032 $32,752,614 $32,752,614 $6,229,547 $5,138,885 $21,384,182 $32,752,614

Total $288,585,537 $328,810,387 $77,326,875 $14,707,572 $12,132,587 $50,486,717 $77,326,875

Currently 
Programmed 
from FY 2023-
2032:

$346,903,212
2023 UTP 

Total 
Allocation:

$328,810,387

Balance: -$18,092,825

Carryover 
(Unobligated 
funds from FY 

2022):

$75,120,000
Available for 

additional 
programming:

$57,027,175

FY 2023-2032:
$346.90

Programmed as of MAY 2022

$328.81

Carryover: $75.12
Total Amount Available:

$403.93

FY 2023-2032 UTP Allocation:

previous  

[  
]
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*Amount in
Millions $

2023 UTP Allocation: $328.81
FY 2022 Carryover Funds: $75.12
Total Amount Available: $403.93

Currently Programmed: FY 2023-2032 $346.90
Balance: $57.03

IBTC $20.00
East Loop $20.00

Cameron County $9.39
Hidalgo County $28.04

Total $77.43

Balance -$20.40
Harlingen-San Benito 2023 UTP Total Delta Allocation $12.13

Final Balance -$32.53

CAT 7 Proposed Priority Project Totals

Programming Category 7 Funding Requests - Summary

*The Final Balance was calculated by adding Proposed Priority
Project Request totals, to the amount of currently programmed
projects, and the Delta Allocation for the HSB area.

The - $32.53 Million is where RGVMPO will stand in terms of 
programming FY's 2023-2032, if the TPB approves proposed 
priority projects.

The negative balance will not allow for further programming of 
projects. The 2024 UTP allocation will be the first opportunity 
to identify additional CAT 7 funding. 39



Area Project Name
FY 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Project Score

(Sponsor)
Brownsville Area

CCRMA SH 550 $1,420,000 125/170

Cameron County S. Parallel
Corridor $6,765,000

CCRMA Old Alice Rd. $1,200,000 105/170

CCRMA East Loop $20,000,000 110/170

Totals (Millions): $1.42 $26.77 $1.20

Hidalgo County 
Area

City of Mission Taylor Rd., Sec. 2 $2,500,000 90/170

City of Mission Inspiration/Militar
y Pkwy $500,000 105/170

City of McAllen Bentsen Rd. $2,160,840 60/170
City of McAllen Russell Rd. 1,650,000
City of McAllen Taylor Rd., Sec. 2 $2,500,000 90/170

Pct. 2 Nolana Loop $2,633,301 105/170
Pct. 1 Mile 10 N. $1,000,000 $3,800,000 95/170
Pct. 4 Russell Rd. $3,300,000
Pct. 3 Liberty Blvd. $1,700,000 110/170

HCRMA IBTC $20,000,000 135/170
City of Pharr I Rd. $4,524,926 92/170
City of Pharr I Rd. (Dicker to US 

281) $1,778,500 82/170

Totals (Millions): $9.52 $4.79 $3.28 $24.95 $1.70 $3.80

Harlingen-
SanBenito Area 12.13

61.77%

61.77%
55.88%

35.29%

Scoring 
Percentage

73.53%

Pending

61.77%

64.71%

PROPOSED PRIORITY REQUESTS

$29.39

8/19/2016

3/31/2015

3/2/2021
N/A

N/A
6/11/2015

Category 7 Funding Requests and Proposed Programming

12/2/2015

3/31/2015

6/10/2016
9/18/2018
11/22/2021
3/31/2015
9/18/2018

$48.04

Initial STIP 
Approval Date

6/11/2015

9/18/2018

N/A

Major Collector

Pending
Major Collector52.94%

Pending

Pending

54.12%
48.24%

64.71%
79.41%

52.94%

Functional 
Classification

Principal Arterial

Pending

Major Collector

Pending

Major Collector
Major Collector

Pending
Major Collector

Pending
Major Collector
Minor Collector

Major Collector

Major Collector

$12.13
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FY 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Brownsville Area $21.89 $0.94 $5.29 $3.77 $23.57 $16.18 $0.00 Pending
Hidalgo County 

Area $40.12 $34.17 $31.31 $36.81 $50.45 $23.90 $34.04 $24.46 $0.00 Pending

Brownsville Area $23.31 $0.94 $5.29 $30.54 $24.77 $16.18 $0.00 Pending

Hidalgo County 
Area $40.12 $43.69 $36.10 $40.09 $75.40 $25.60 $37.84 $24.46 $0.00 Pending

Harlingen-San 
Benito Area 12.13

TOTAL: $63.43 $43.69 $37.04 $45.38 $105.94 $25.60 $62.61 $40.64 12.13

FY 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
(Carryover) 

Allocation: $32.10 $32.74 $33.40 $34.06 $32.75 $32.75 $32.75 $32.75 $32.75 $32.75 75.12

Carryover: $75.12 $31.33 $10.95 $3.64 $11.32 $17.88 $0.00 $0.00 $0.00 $0.00 0

Available: $63.43 $43.69 $37.04 $45.38 $50.63 $32.75 $32.75 $32.75 $32.75 $32.75

Planned 
Programming: $63.43 $43.69 $37.04 $45.38 $105.94 $25.60 $62.61 $40.64 $0.00 $12.13

Diffrence $0.00 $0.00 $0.00 $0.00 -$55.31 $7.15 -$29.86 -$7.89 $32.75 $20.62

*NOTE: FY 2022

Allocation: $27.70 
+ $62.64 

(carryover from 
un-obligated 

funds)

$90.34 - $15.18 = 

$75.12 
Remaining 

as of August 
2022

$436.46

 ALLOCATION, CARRYOVER, & AVAILABLE FUNDING FOR PLANNED PROGRAMMING 

 CURRENTLY PROGRAMMED 
Amount in Millions $

This table displays available funding after allocation, carryover, and 
programming differences are calculated. Planned Programming includes 

current CAT 7 totals (approved May 2022) and priority requests for 
additional CAT 7. 

$71.64

 CURRENTLY PROGRAMMED & REQUESTS COMBINED 

$32.53

Overprogrammed:

$275.26

$101.03

$323.30

$436.46

$328.81

$12.13

$403.93

$346.90

($15.22 = Obligated 
in 2022)
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Category 7 Requests on Priority Projects - Programming UTP Years 2023-2032 (Highlighted projects are listed within the previous tables as proposed) 

Project Name Phase Increase Project Score Priority FY/Current $

Old Alice Rd. - (0921-06-290) CONST $1,200,000 105/170 1 2029/$19.3M

CONST & CE $6,765,000 2026/Local $

ROW/UTILITY $1,000,000 2023

SH 550 Gap II - (0684-01-068) CONST $1,420,000 125/170 3 2023/$19.35M

TOTAL: $10,385,000 Cameron 
County/CCRMA

Project Name Phase Increase Project Score Priority FY/Current $

Taylor Rd., Sec. 2 – (0921-02-328) CONST & CE $2,500,000 90/170 1 2024/$8.49M

Inspiration/Military Pkwy – (0921-02-395) ROW $500,000 105/170 2 2023/$3M

Los Ebanos - (from IH 2 to FM 
1016/Military HWY) ROW & CONST $3,310,840 Pending 3 2032

TOTAL: $6,310,840 City of Mission

CAMERON COUNTY & CCRMA

2South Parallel Corridor Ph. 3 - (0921-06-
257) Pending

Major Collector, Move to 2026

CITY OF MISSION

Major Collector

Pending FC - In Progress, 
Proposing CAT 7 in '27 until FC 

is acquired

Notes

Principal Arterial

Major Collector, Partnering w/ 
McAllen - can submit combined 

request for project: Current 
AFA w/ Mission as sponsor

New Location - Pending FC and 
Project Development - Cannot 

execute AFA at this time
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Category 7 Requests on Priority Projects - Programming UTP Years 2023-2032 (Highlighted projects are listed within the previous tables as proposed) 

Project Name Phase Increase Project Score Priority FY/Current $

Taylor Rd. Sec. II - (0921-02-328) CONST & CE $2,500,000 90/170 1 2024/$8.49M

Russell Rd. - (0921-02-362) CONST, ROW, & CE $1,650,000 Pending 2 Move to 2027 
(Local $)

Bentsen Rd. - (0921-02-512) CONST $2,160,840 60/170 3 2025/$1.9M

TOTAL: $6,310,840 City of McAllen

Project Name Phase Increase Project Score Priority FY/Current $

I Rd. - (0921-02-363) CONST & CE $4,524,926 92/170 1 2024/$3.89M

I Rd. - (0921-02-499) CONST & CE $1,778,500 82/170 2 2026/$6.84M

TOTAL: $6,303,426 City of Pharr

Project Name Phase Increase Project Score Priority FY/Current $

Sugar Rd. - (Chapin Rd. to FM 1925) CONST & CE $6,310,480 N/A 1 2030

Jackson Rd. - (Chapin to FM 1925) CONST & CE $7,000,000.00 N/A 2 2030

Chapin Rd. - (I-69 to Mon Mack Rd.) ROW, CONST & CE $13,000,000.00 N/A 3 2036

CITY OF MCALLEN

Pending FC - In Progress, 
Partnering w/ Pct. 4 - can 

submit one, combined request

Major Collector

CITY OF PHARR

Major Collector, Partnering w/ 
Mission - can submit one, 

combined request for project: 
Current AFA w/ Mission as 

sponsor

90% PS&E, ROW/Utility - 
Anticipated LET date: 
Spring/Summer 2023

CITY OF EDINBURG

New Project - Minor Arterial - 
Pending Project Development for PE 

& ROW

New Project - Minor Arterial - 
Pending Project Development for PE 

& ROW

New Project - Pending FC and Project 
Development - Cannot execute AFA at 

this time
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Category 7 Requests on Priority Projects - Programming UTP Years 2023-2032 (Highlighted projects are listed within the previous tables as proposed) 

Sprague Ave. - (0921-02-466) ROW, CONST & CE $7,000,000.00 N/A 4 2036

TOTAL: $33,310,480 City of Edinburg

Project Name Phase Increase Project Score Priority FY/Current $

Mile 10 N. - (0921-02-360) ROW, CONST, & CE ROW: $1,000,000 - 
C&CE: $3,800,000 95/170 1

ROW: 2023, C & 
CE: 

2029/$17.32M

Move C & CE to 
2029

Mile 1 E. - (0921-02-254) ROW $510,840 90/170 2 2025

Mile 6 W. - (0921-02-448) ROW $1,000,000 100/170 3 2026

TOTAL: $6,310,840 (Pct. 1)

Nolana Loop - (0921-02-361) CONST & CE $2,633,301 105/170 1 2025/$14.84M

Eldora Rd. - (0921-02-403) CONST & CE $1,121,355 105/170 2 2028

Cesar Chavez - (0921-02-399) CONST & CE $1,256,184 95/170 3 2027

Cesar Chavez - (0921-02-405) CONST $1,300,000 100/170 4 2027

TOTAL: $6,310,840 (Pct. 2)

Move ROW to 2026

Need to discuss AFA, LET Date 
(CRRSAA Funds) & Project 

Sponsor

PS&E and ROW: 0%, ENV. is 
Complete - CONST phase 

currently in 2029

PS&E: 90%, ROW: 60%

PS&E: 90%, ROW: 60% - 
Overprogrammed in 2028

PS&E: 30%, ROW: 30%

PS&E: 30%, ROW: 30%

HIDALGO COUNTY

Major Collector - CONST phase 
currently in 2030 - Need Project 

Development Update
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Category 7 Requests on Priority Projects - Programming UTP Years 2023-2032 (Highlighted projects are listed within the previous tables as proposed) 

Liberty Blvd. Ph. II - (0921-02-322) CONST $1,700,000 110/170 1 2028/$10.18M

Mile 3 N. - (0921-02-332) ROW, CONST & CE 2,110,840 80/170 2 2025

Los Ebanos - (from IH 2 to FM 1016) ROW & CONST 2,500,000 Pending 3 2032

TOTAL: $6,310,840 (Pct. 3)

Russell Rd. - (0921-02-362) ROW, CONST & CE $3,300,000 Pending 1 Move to 2027 
(Local $)

Canton Rd. - (from US 281 E. to Cesar 
Chavez)  CONST & CE $3,010,840 Pending 2 2028

TOTAL: $6,310,840 (Pct. 4)

TOTAL: $25,243,360 HIDALGO 
COUNTY

Major Collector - PS&E & 
ROW: 0%

Pending FC - In Progress, 
Partnering w/ McAllen - can 
submit one, combined request

New Location - Pending FC and 
Project Development - Cannot 

execute AFA at this time

PS&E: 60%, ROW: 0%

PS&E: 90%, ROW: 30%
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2023 2024 2025 2026
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This table was presented at the project selection workshop on 
March 17th as wel I as TAC on June 9th and Pol icy June 29th. 

This table was also presented at each individual meeting with 
Edinburg, Mission, McAI len, Pharr and 

the Coutny representatives. 

The letter circulated amongst local governments within the Hidalgo County area listed $50,486,717 as available CAT 7 funding. 

RGVMPO's UTP years of 2023-2032 are currently over-programmed but carryover funds allow for the total available amount of CAT 7: 
$57,027,175 (Regionally)

RGVMPO Staff was not consulted prior to the circulation of the above mentioned letter. Staff was unable to fully explain calculations 
during the August 2022 TAC meeting, but has extended their efforts through the information shared within this packet.  

Staff yields to TPB members' discussion and it is ultimately the Board's decision on how to proceed with requests for additional Category 
7 funding. 
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RGVMPO Public Participation Plan

48



Public Participation Plan Background 

• Per the RGVMPO’s Public Participation Plan (PPP), adopted on September 25th, 2019, the PPP is to be 
reviewed and amended, if necessary, every three years. Per the PPP, it must also undergo a 45-day 
public involvement period for each revision. In accordance with these stipulations, RGVMPO staff has 
reviewed and amended the document.

• In order to meet the deadline, the public involvement period for the PPP began on July 15th and is 
scheduled to run through August 31st, when the plan can be considered for adoption by the Policy 
Board.

• For the public involvement process for the PPP, a link to the document and a comment card were sent 
out via email to all TAC members and a notice was posted on all RGVMPO social media platforms on 
July 14th. RGVMPO staff also contacted representatives from HOA’s, apartment complexes, and 
manufactured housing parks to notify them of the amendments and provide the link to these documents.
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Public Participation Plan Amendments

RGVMPO staff updated the PPP to include the following significant changes:

• A portion of Starr County is now part of the MPO’s Metropolitan Area Boundary (MAB). Language and 
data for Starr County have been added to the plan to reflect this.

• The Title VI Complaint Form has been updated to be in English and Spanish.

• Language has been incorporated strengthening the RGVMPO’s commitment to Virtual Public 
Involvement (VPI) as additional method to be used for receiving public comments.
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RESOLUTION #2022-17 

SUBJECT: ADOPTION OF THE RGVMPO’S  
AMENDED PUBLIC PARTICIPATION PLAN (PPP) 

 
WHEREAS, the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) is tasked with 
the responsibility of multi-modal transportation planning and the allocation of federal 
transportation funds to cities within the region; and   

WHEREAS, the RGVMPO’s Public Participation Plan (herein referred to as “Plan”) was adopted 
on September 25th, 2019; and   

WHEREAS, the Plan is intended to be reviewed and amended if necessary, every three years, per 
the adopted Plan;  

WHEREAS, a portion of Starr County has been added to the RGVMPO’s Metropolitan Area 
Boundary (MAB) since the adoption of the Plan; and 

WHEREAS, an estimated 70.3% of Cameron County residents, 81.6% of Hidalgo County residents, 
and 94.0% of Starr County residents speak Spanish, per the 2016-2020 American Community 
Survey 5-Year Estimates; and 

WHEREAS, Virtual Public Involvement (VPI) has become a highly demanded and often utilized 
method of receiving public comments for an increasing number of local, state, and federal 
initiatives; and 

WHEREAS, the Plan has been amended to address the above concerns by adding language and 
demographic data reflecting the inclusion of Starr County, converting the Title VI Complaint form 
into an English and Spanish document, and adding language bolstering the RGVMPO’s 
commitment to using Virtual Public Involvement as an additional tool to solicit public feedback. 

NOW THEREFORE, BE IT RESOLVED, that the Rio Grande Valley Metropolitan Planning 
Organization’s Transportation Policy Board, commits to adopt the amended Public 
Participation Plan.  

PASSED AND APPROVED THIS 31st day of August 2022 

 
 
 
 The Honorable Eddie Treviño                                                                    Pedro Pete Alvarez 
 Cameron County Judge                                                                               District Engineer 
 Chairman of the RGVMPO Policy Board                                                 TxDOT – Pharr District  
 

 

 

 Andrew A. Canon 
 Executive Director 
 RGVMPO 
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RGVMPO Requests for Proposal 
(RFP’s)

RGVMPO staff has drafted three Requests for Proposal. All three RFP’s 
are scheduled for release on Sunday, September 4th and are anticipated 
to be awarded on Thursday, December 15th. 52



FY 2022-2023 Corridor Study of FM 509
The RGVMPO is responsible for gathering the corridor study data on its own. The scope of this 
project is providing preliminary engineering services for data collection analysis, preliminary 
drainage analysis, traffic projections, and traffic engineering and operations for FM 509 from US 
281 to I-69E in Harlingen, Texas. Items shall include Traffic Data and Projections, Safety 
Analysis, Traffic and Operational Analysis and Evaluation of Constraints and Feasibility of 
Implementation.
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Performance Management Framework 
Development and Implementation Study

The RGVMPO is responsible for developing and establishing a Performance Management 
framework for its planning region. The consultant should be prepared to perform the following 
tasks: assessment of current scoring process and program policies, review and synthesis report 
of regional, state, and federal performance goals and targets, assessment of tools, data, and 
capacity needed for performance target development and reporting, assessment of eligible 
funding categories and projects that can be submitted to the RGVMPO, develop a report on 
indicators of expected performance to be used in the development of assessment criteria in 
support of established goals expertise, develop proposed scoring categories applying to all 
projects, synthesizing high level goals and data-driven and technical expertise driven inputs –
including BIL requirements, and develop recommendations and implementation scheme/toolkit.
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Comprehensive Sustainability and Resilience 
Analyses for MPO’s

The RGVMPO is responsible for developing and establishing Comprehensive Sustainability and 
Resilience Analyses for the region. The consultant should be prepared to create a resulting report 
that will outline the methodology used to develop a scalable framework within the MTP update 
process that allows the MPO to leverage existing processes to analyze sustainability and 
resilience moving forward. The selected consultant(s) should be prepared to review existing plans 
to determine how planning and policy driven mechanisms affect the sustainability and resilience 
of a community, perform a multimodal needs analysis, review recently completed analysis to 
identify stressors, perform analysis of site conditions to identify external stressors (land use, 
demographics, floods, hurricanes, earthquakes, fires, soil conditions, heat), and host a series of 
workshops with the general public, stakeholders, and MPO staff to review identified resources, 
assets, and stressors and solicit input.
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RGV Traffic Safety Initiative
Law Enforcement Trainings
LRGVDC Ken Jones Boardroom (Weslaco) Tuesday, September 6th from 2:30pm to 4:30pm

Harlingen Cultural Arts Center on Wednesday, September 7th from 2:30pm to 4:30pm 

Project Manager Trainings
Harlingen Cultural Arts Center on Friday, September 9th from 9:30am to 11:30am 

LRGVDC Ken Jones Boardroom (Weslaco) Wednesday, September 14th from 9:30pm to 11:30am

Harlingen’s National Night Out

South Texas Health System 
Back-to-School Block Party
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SAFE STREETS AND ROADS FOR ALL  
(SS4A) FACT SHEET  

What is this program and its goal?   
The Bipartisan Infrastructure Law (BIL) establishes the new Safe Streets and Roads for All (SS4A) discretionary program that 
will provide $5-6 billion in grants over the next 5 years. Funding supports regional, local, and Tribal initiatives through grants 
to prevent roadway deaths and serious injuries. The SS4A program supports the Department’s National Roadway Safety 
Strategy and a goal of zero deaths and serious injuries on our nation’s roadways.  

Who is eligible to apply? 
• Metropolitan planning organizations; 
• Counties, cities, towns, and other special districts that are subdivisions of a State; 
• Federally recognized Tribal governments; and 
• Partnerships comprised of the entities above. 

What kind of activities are eligible? 
• Develop or update a “Comprehensive Safety Action Plan” or Action Plan (e.g., Vision Zero plans). 
• Conduct planning, design, and development activities in support of an Action Plan. 
• Carry out projects and strategies identified in an Action Plan. Illustrative examples of projects and strategies could 

include but are not limited to: 
o Implementing improvements along an expanded multimodal network of reconfigured roads with separated 

bicycle lanes and improved safety features for pedestrian crossings.  
o Applying low-cost safety treatments such as rumble strips, wider edge lines, flashing beacons, and better 

signage along high-crash rural corridors.  
o Conducting speed management projects such as implementing traffic calming road design changes and 

setting appropriate speed limits for all road users. 
o Installing safety enhancements such as safer pedestrian crossings, sidewalks, and additional lighting for 

people walking, rolling, or using mobility assistive devices.  
o Addressing alcohol-impaired driving along key corridors through education, outreach, and publicized 

sobriety checkpoints on weekends and holidays.  
o Making street design changes informed by culturally competent education and community outreach.  
o Creating safe routes to school and public transit services through multiple activities that lead to people safely 

walking, biking, and rolling in underserved communities. 

When can I apply for funding? 
A Notice of Funding Opportunity (NOFO) is anticipated to be released in the spring of 2022, likely in May. Award 
announcements are expected to be made by the end of 2022 or early 2023. 

What should I be preparing for in the meantime? 
The development and establishment of an Action Plan is a key component of this program. If you are interested in applying 
for funds to develop a new Action Plan, start identifying who your partners will be, such as government stakeholders (e.g., in 
transportation, planning, health, law enforcement), private-sector entities, and community groups. Consider how to engage 
community members, specifically those historically underrepresented in transportation decision-making. Applicants seeking 
funding for projects and strategies identified in an established Action Plan could begin considering which specific activities 
and projects would address their most pressing roadway safety issues. For potential projects, consider the extent to which 
additional planning and design is needed, and assess the applicability of laws such as the National Environmental Protection 
Act or the National Historic Preservation Act.   
 
Subscribe to email updates to receive program announcements and get notified when the NOFO is released.  
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Office of the Secretary of Transportation  
Notice of Funding Opportunity for the Safe Streets and Roads for All (SS4A) Discretionary Grant 
Opportunity  
 
AGENCY: Office of the Secretary of Transportation, U.S. Department of Transportation (DOT or the 
Department) 
 
ACTION: Notice of Funding Opportunity (NOFO), Assistance Listing # 20.939 
 
SUMMARY: The purpose of this notice is to solicit applications for Safe Streets and Roads for All 
(SS4A) grants. Funds for the fiscal year (FY) 2022 SS4A grant program are to be awarded on a 
competitive basis to support planning, infrastructure, behavioral, and operational initiatives to prevent 
death and serious injury on roads and streets involving all roadway users, including pedestrians; 
bicyclists; public transportation, personal conveyance, and micromobility users; motorists; and 
commercial vehicle operators.1  
 
DATES: Applications must be submitted by 5:00 PM EDT on Thursday, September 15, 2022. Late 
applications will not be accepted. 
 
ADDRESSES: Applications must be submitted through https://www.grants.gov/. 
 
FOR FURTHER CONTACT INFORMATION: Please contact the SS4A grant program staff via 
email at SS4A@dot.gov, or call Paul Teicher at 202-366-4114. A telecommunications device for the deaf 
(TDD) is available at 202-366-3993. In addition, DOT will regularly post answers to questions and 
requests for clarifications, as well as schedule information regarding webinars providing additional 
guidance, on DOT’s website at https://www.transportation.gov/SS4A. The deadline to submit technical 
questions is August 15, 2022. 
 
SUPPLEMENTARY INFORMATION: Each section of this notice contains information and 
instructions relevant to the application process for SS4A grants, and all applicants should read this notice 
in its entirety so that they have the information they need to submit eligible and competitive applications. 
 

N/A SUMMARY INFORMATION 
A PROGRAM DESCRIPTION 
B FEDERAL AWARD INFORMATION 
C ELIGIBILITY INFORMATION 
D APPLICATION AND SUBMISSION INFORMATION 
E APPLICATION REVIEW INFORMATION 
F FEDERAL AWARD ADMINISTRATION INFORMATION 
G FEDERAL AWARDING AGENCY CONTACTS 
H OTHER INFORMATION 

 
Section A (Program Description) describes the Department’s goals and purpose in making awards, 

and Section E (Application Review Information) describes how the Department will select from eligible 

 
1The term “pedestrians” is inclusive of all users of the pedestrian infrastructure, including persons with disabilities. 
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applications. To support applicants through the process, the Department will provide technical assistance 
and resources at https://www.transportation.gov/SS4A. 

DEFINITIONS 
Term Definition 

Applicant’s Jurisdiction(s) 

The U.S. Census tracts where the applicant operates or performs 
their safety responsibilities. If an applicant is seeking funding for 
multiple jurisdictions, all of the relevant Census tracts for the 
jurisdictions covered by the application should be included. 

Complete Streets 

Standards or policies that ensure the safe and adequate 
accommodation of all users of the transportation system, 
including pedestrians, bicyclists, personal conveyance and 
micromobility users, public transportation users, children, older 
individuals, individuals with disabilities, motorists, and freight 
vehicles.2 

Comprehensive Safety 
Action Plan 

A comprehensive safety action plan (referred to as Action Plan) 
is aimed at preventing roadway fatalities and serious injuries in a 
locality, Tribe, or region. This can either be a plan developed 
with an Action Plan Grant, or a previously developed plan that is 
substantially similar and meets the eligibility requirements (e.g., a 
Vision Zero plan or similar plan).  

Equity 

The consistent and systematic fair, just, and impartial treatment 
of all individuals, including individuals who belong to 
underserved communities that have been denied such treatment, 
such as Black, Latino, Indigenous and Native Americans, Asian 
Americans and Pacific Islanders, and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, 
transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons 
otherwise adversely affected by persistent poverty or inequality. 

High Injury Network 
Identifies the highest concentrations of traffic crashes resulting in 
serious injuries and fatalities within a given roadway network or 
jurisdiction.  

Micromobility 

Any small, low-speed, human- or electric-powered transportation 
device, including bicycles, scooters, electric-assist bicycles, 
electric scooters (e-scooters), and other small, lightweight, 
wheeled conveyances.3 

Personal Conveyance 

A personal conveyance is a device, other than a transport device, 
used by a pedestrian for personal mobility assistance or 
recreation. These devices can be motorized or human powered, 
but not propelled by pedaling.4 

 
2 The definition is based on the “Moving to a Complete Streets Design Model: A Report to Congress on Opportunities and 
Challenges,” https://highways.dot.gov/newsroom/federal-highway-administration-details-efforts-advance-complete-streets-
design-model  
3 Source: FHWA, Public Roads Magazine Spring 2021 “Micromobility: a Travel Innovation.” Publication Number: FHWA-
HRT-21-003 
4 https://crashstats.nhtsa.dot.gov/Api/Public/ViewPublication/813251, see page 127 for the full definition as defined in the 
2020 FARS/CRSS Coding and Validation Manual. 
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Term Definition 

Political Subdivision of a 
State 

A unit of government created under the authority of State law. 
This includes cities, towns, counties, special districts, certain 
transit agencies, and similar units of local government. A transit 
district, authority, or public benefit corporation is eligible if it 
was created under State law, including transit authorities operated 
by political subdivisions of a State.  

Rural 

For the purposes of this NOFO, jurisdictions outside an 
Urbanized Area (UA) or located within Urbanized Areas with 
populations fewer than 200,000 will be considered rural. Lists of 
UAs are available on the U.S. Census Bureau website at 
http://www2.census.gov/geo/maps/dc10map/UAUC_RefMap/ua/.   

Safe System Approach 

A guiding principle to address the safety of all road users. It 
involves a paradigm shift to improve safety culture, increase 
collaboration across all safety stakeholders, and refocus 
transportation system design and operation on anticipating human 
mistakes and lessening impact forces to reduce crash severity and 
save lives.5,6  

Underserved Community An underserved community as defined for this NOFO is 
consistent with the Office of Management and Budget’s Interim 
Guidance for the Justice40 Initiative and the Historically 
Disadvantaged Community designation, which includes: 

• U.S. Census tracts identified in this table: 
https://datahub.transportation.gov/stories/s/tsyd-k6ij; 

• Any Tribal land; or  
• Any territory or possession of the United States. 

 
A. Program Description 

 
1. Overview 

Section 24112 of the Infrastructure Investment and Jobs Act (Pub. L. 117–58, November 15, 2021; 
also referred to as the “Bipartisan Infrastructure Law” or “BIL”) authorized and appropriated $1 billion to 
be awarded by the Department of Transportation for FY 2022 for the SS4A grant program. This NOFO 
solicits applications for activities to be funded under the SS4A grant program. The FY22 funding will be 
implemented, as appropriate and consistent with law, in alignment with the priorities in Executive Order 
14052, Implementation of the Infrastructure Investment and Jobs Act (86 FR 64355).7 

 
The purpose of SS4A grants is to improve roadway safety by significantly reducing or eliminating 

roadway fatalities and serious injuries through safety action plan development and implementation 
focused on all users, including pedestrians, bicyclists, public transportation users, motorists, personal 
conveyance and micromobility users, and commercial vehicle operators. The program provides funding 

 
5 See: https://www.transportation.gov/NRSS/SafeSystem  
6 Safety culture can be defined as the shared values, actions, and behaviors that demonstrate a commitment to safety over 
competing goals and demands. 
7 The priorities of Executive Order 14052, Implementation of the Infrastructure Investments and Jobs Act are: to invest 
efficiently and equitably, promote the competitiveness of the U.S. economy, improve job opportunities by focusing on high 
labor standards and equal employment opportunity, strengthen infrastructure resilience to hazards including climate change, 
and to effectively coordinate with State, local, Tribal, and territorial government partners.  
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to develop the tools to help strengthen a community’s approach to roadway safety and save lives and is 
designed to meet the needs of diverse local, Tribal, and regional communities that differ dramatically in 
size, location, and experience administering Federal funding. 

 
2. Grant Types and Deliverables 

The SS4A program provides funding for two types of grants: Action Plan Grants (for comprehensive 
safety action plans) and Implementation Grants. Action Plan Grants are used to develop, complete, or 
supplement a comprehensive safety action plan. To apply for an Implementation Grant, an eligible 
applicant must have a qualifying Action Plan. Implementation Grants are available to implement 
strategies or projects that are consistent with an existing Action Plan. Applicants for Implementation 
Grants can self-certify that they have in place one or more plans that together are substantially similar to 
and meet the eligibility requirements for an Action Plan.  

 
i. Action Plan Grants 

An Action Plan is the foundation of the SS4A grant program. Action Plan Grants provide Federal 
funds to eligible applicants to develop or complete an Action Plan. Action Plan Grants may also fund 
supplemental Action Plan activities. The goal of an Action Plan is to develop a holistic, well-defined 
strategy to prevent roadway fatalities and serious injuries in a locality, Tribe, or region. Further 
information on eligibility requirements is in Section C.  

 
The primary deliverable for an Action Plan Grant is a publicly available Action Plan. For the 

purposes of the SS4A grant program, an Action Plan includes the components in Table 1. DOT considers 
the process of developing an Action Plan to be critical for success, and the components reflect a process-
oriented set of activities.  

 
Table 1: Action Plan Components  
Component Description 
Leadership 
Commitment 
and Goal 
Setting 

An official public commitment (e.g., resolution, policy, ordinance, etc.) by a 
high-ranking official and/or governing body (e.g., Mayor, City Council, 
Tribal Council, MPO Policy Board, etc.) to an eventual goal of zero roadway 
fatalities and serious injuries. The commitment must include a goal and 
timeline for eliminating roadway fatalities and serious injuries achieved 
through one, or both, of the following:  
(1) the target date for achieving zero roadway fatalities and serious injuries, 
OR  
(2) an ambitious percentage reduction of roadway fatalities and serious 
injuries by a specific date with an eventual goal of eliminating roadway 
fatalities and serious injuries. 

Planning 
Structure 

A committee, task force, implementation group, or similar body charged 
with oversight of the Action Plan development, implementation, and 
monitoring. 
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Component Description 
Safety 
Analysis 

Analysis of existing conditions and historical trends that provides a baseline 
level of crashes involving fatalities and serious injuries across a jurisdiction, 
locality, Tribe, or region. Includes an analysis of locations where there are 
crashes and the severity of the crashes, as well as contributing factors and 
crash types by relevant road users (motorists, people walking, transit users, 
etc.). Analysis of systemic and specific safety needs is also performed, as 
needed (e.g., high-risk road features, specific safety needs of relevant road 
users, public health approaches, analysis of the built environment, 
demographic, and structural issues, etc.). To the extent practical, the analysis 
should include all roadways within the jurisdiction, without regard for 
ownership. Based on the analysis performed, a geospatial identification of 
higher-risk locations is developed (a High-Injury Network or equivalent).  

Engagement 
and 
Collaboration 

Robust engagement with the public and relevant stakeholders, including the 
private sector and community groups, that allows for both community 
representation and feedback. Information received from engagement and 
collaboration is analyzed and incorporated into the Action Plan. Overlapping 
jurisdictions are included in the process. Plans and processes are coordinated 
and aligned with other governmental plans and planning processes to the 
extent practical.  

Equity 
Considerations 

Plan development using inclusive and representative processes. Underserved 
communities are identified through data and other analyses in collaboration 
with appropriate partners.8 Analysis includes both population characteristics 
and initial equity impact assessments of the proposed projects and strategies.  

Policy and 
Process 
Changes 

Assessment of current policies, plans, guidelines, and/or standards (e.g., 
manuals) to identify opportunities to improve how processes prioritize 
transportation safety. The Action Plan discusses implementation through the 
adoption of revised or new policies, guidelines, and/or standards, as 
appropriate.  

Strategy and 
Project 
Selections 

Identification of a comprehensive set of projects and strategies, shaped by 
data, the best available evidence and noteworthy practices, as well as 
stakeholder input and equity considerations, that will address the safety 
problems described in the Action Plan. These strategies and countermeasures 
focus on a Safe System Approach, effective interventions, and consider 
multidisciplinary activities. To the extent practical, data limitations are 
identified and mitigated.  
 
Once identified, the list of projects and strategies is prioritized in a list that 
provides time ranges for when the strategies and countermeasures will be 
deployed (e.g., short-, mid-, and long-term timeframes). The list should 
include specific projects and strategies, or descriptions of programs of 
projects and strategies, and explains prioritization criteria used. The list 
should contain interventions focused on infrastructure, behavioral, and/or 
operational safety.  

 
8 An underserved community as defined for this NOFO is consistent with the Office of Management and Budget’s Interim 
Guidance for the Justice40 Initiative (https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf) and the 
Historically Disadvantaged Community designation, which includes U.S. Census tracts identified in this table 
https://datahub.transportation.gov/stories/s/tsyd-k6ij; any Tribal land; or any territory or possession of the United States. 
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Component Description 
Progress and 
Transparency  

Method to measure progress over time after an Action Plan is developed or 
updated, including outcome data. Means to ensure ongoing transparency is 
established with residents and other relevant stakeholders. Must include, at a 
minimum, annual public and accessible reporting on progress toward 
reducing roadway fatalities and serious injuries, and public posting of the 
Action Plan online. 

  
a) Supplemental Action Plan Activities:  

 
Supplemental action plan activities support or enhance an existing Action Plan. To fund supplemental 

Action Plan activities through the SS4A program, an applicant must have an existing Action Plan, or a 
plan that is substantially similar and meets the eligibility requirements for having an existing plan. The 
plan components may be contained within several documents. Table 2 in Section C is a Self-Certification 
Eligibility Worksheet with instructions to determine whether an existing plan meets the eligibility 
requirements. Supplemental action plan activities  could include, but are not limited to: a second round of 
analysis; expanded data collection and evaluation using integrated data; testing action plan concepts 
before project and strategy implementation; feasibility studies using quick-build strategies that inform 
permanent projects in the future (e.g., paint, plastic bollards, etc.); follow-up stakeholder engagement and 
collaboration; targeted equity assessments; progress report development; and complementary planning 
efforts such as speed management plans, accessibility and transition plans, racial and health equity plans, 
and lighting management plans. Additional information on supplemental action plan activities is located 
at https://www.transportation.gov/SS4A. 

 
Applicants that have an existing plan that is substantially similar to and meets the eligibility 

requirements of an Action Plan may alternatively choose to fund supplemental Action Plan activities 
through an application for an Implementation Grant rather than an Action Plan Grant. See Section A.2.ii 
below.  

 
ii. Implementation Grants 

Implementation Grants fund projects and strategies identified in an Action Plan that address roadway 
safety problems. Implementation Grants may also fund associated planning and design and supplemental 
Action Plan activities in support of an existing Action Plan. DOT encourages Implementation Grant 
applicants to include supplemental Action Plan activities in their application to further improve and 
update existing plans. Applicants must have an existing Action Plan to apply for Implementation Grants 
or have an existing plan that is substantially similar and meets the eligibility requirements of an Action 
Plan. If applicants do not have an existing Action Plan, they should apply for Action Plan Grants and 
NOT Implementation Grants. The plan components may be contained within several documents. Table 2 
in Section C is a Self-Certification Eligibility Worksheet with instructions to determine eligibility to 
apply for an Implementation Grant. Additional information on eligibility requirements and eligible 
activities is in Section C below.  

 
3. SS4A Grant Priorities 

This section discusses priorities specific to SS4A and those related to the Department’s overall 
mission, which are reflected in the selection criteria and NOFO requirements. Successful grant 
applications will demonstrate engagement with a variety of public and private stakeholders and seek to 
adopt innovative technologies and strategies to:  
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• Promote safety;  
• Employ low-cost, high-impact strategies that can improve safety over a wider geographic 

area;  
• Ensure equitable investment in the safety needs of underserved communities, which includes 

both underserved urban and rural communities;  
• Incorporate evidence-based projects and strategies; and  
• Align with the Department’s mission and with priorities such as equity, climate and 

sustainability, quality job creation, and economic strength and global competitiveness.  

The Department seeks to award Action Plan Grants based on safety impact, equity, and other safety 
considerations. For Implementation Grants, DOT seeks to make awards to projects and strategies that 
save lives and reduce roadway fatalities and serious injuries; incorporate equity, engagement, and 
collaboration into how projects and strategies are executed; use effective practices and strategies; 
consider climate change, sustainability, and economic competitiveness in project and strategy 
implementation; and will be able to complete the full scope of funded projects and strategies within five 
years after the establishment of a grant agreement. Section D provides more information on the specific 
measures an application should demonstrate to support these goals. 

 
The SS4A grant program aligns with both Departmental and Biden-Harris Administration activities 

and priorities. The National Roadway Safety Strategy (NRSS, issued January 27, 2022) commits the 
Department to respond to the current crisis in roadway fatalities by “taking substantial, comprehensive 
action to significantly reduce serious and fatal injuries on the Nation’s roadways,” in pursuit of the goal 
of achieving zero roadway deaths.9 DOT recognizes that zero is the only acceptable number of deaths on 
our roads, and achieving that is our long-term safety goal. The outcomes that are anticipated from the 
SS4A program also support the FY 2022-2026 DOT Strategic Plan and the accompanying safety 
performance goals such as a medium-term goal of a two-thirds reduction in roadway fatalities by 2040.10 

 
As part of the NRSS, the Department adopted the Safe System Approach as a guiding principle to 

advance roadway safety. The Safe System Approach addresses the safety of all road users. It involves a 
paradigm shift to improve safety culture, increase collaboration across all safety stakeholders, and refocus 
transportation system design and operation on anticipating human mistakes and lessening impact forces 
to reduce crash severity and save lives. For more information on the Safe System Approach, see the 
NRSS. 

 
DOT encourages communities to adopt and implement Complete Streets policies that prioritize the 

safety of all users in transportation network planning, design, construction, and operations.11 A full 
transition to a Complete Streets design model requires leadership, identification and elimination of 
barriers, and development of new policies, rules, and procedures to prioritize safety. A Complete Street 
includes, but is not limited to: sidewalks, curb ramps, bike lanes (or wide paved shoulders), special bus 
lanes, accessible public transportation stops, safe and accommodating crossing options, median islands, 
pedestrian signals, curb extensions, narrower travel lanes, and roundabouts.12 Recipients of Federal 
financial assistance are required to ensure the accessibility of pedestrian facilities in the public right-of-
way. See Section F.2 of this NOFO for program requirements. 

 
9 https://www.transportation.gov/NRSS  
10 https://www.transportation.gov/dot-strategic-plan  
11 Complete Streets are defined in the Definitions table at the beginning of the document. 
12 More information on Complete Streets can be found at https://highways.dot.gov/complete-streets 
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The NOFO aligns with and considers Departmental policy priorities that have a nexus to roadway 

safety and grant funding. As part of the Department’s implementation of Executive Order 14008, 
Tackling the Climate Crisis at Home and Abroad (86 FR 7619), the Department seeks to fund 
applications that, to the extent possible, target at least 40 percent of benefits towards low-income and 
underserved communities. DOT also seeks to award funds under the SS4A grant program that proactively 
address equity and barriers to opportunity, or redress prior inequities and barriers to opportunity. DOT 
supports the policies in Executive Order 13985, Advancing Racial Equity and Support for Underserved 
Communities Through the Federal Government (86 FR 7009), to pursue a comprehensive approach to 
advancing equity for all, including people of color, rural communities, and others who have been 
historically underserved, marginalized, and adversely affected by persistent poverty and inequality. An 
important area for DOT’s focus is the disproportionate, adverse safety impacts that affect certain groups 
on our roadways, particularly people walking and biking in underserved communities. See Section F.2.i 
of this NOFO for equity-related program requirements.   

 
As part of the United States’ commitment to a whole-of-government approach to reaching net-zero 

emissions economy-wide by 2050 and a 50–52 percent reduction in emissions from 2005 levels by 2030, 
BIL and its associated transportation funding programs permit historic investments to improve the 
resilience of transportation infrastructure, helping States and communities prepare for hazards such as 
wildfires, floods, storms, and droughts exacerbated by climate change. DOT’s goal is to encourage the 
advancement of projects and strategies that address climate change and sustainability. To enable this, the 
Department encourages applicants to consider climate change and sustainability throughout the planning 
and project development process, including the extent to which projects and strategies under the SS4A 
grant program align with the President’s greenhouse gas reduction, climate resilience, and environmental 
justice commitments.   

 
The Department intends to use the SS4A grant program to support the creation of good-paying jobs 

with the free and fair choice to join a union, and the incorporation of strong labor standards and 
workforce programs, in particular registered apprenticeships, joint labor-management programs, or other 
high-quality workforce training programs, including high-quality pre-apprenticeships tied to registered 
apprenticeships, in project planning stages and program delivery. Grant applications that incorporate such 
considerations support a strong economy and labor market.  

 
Consistent with the Department’s Rural Opportunities to Use Transportation for Economic Success 

(ROUTES) initiative, the Department seeks to award funding to rural applications that address 
disproportionately high fatality rates in rural communities. For applicants seeking to use innovative 
technologies and strategies, the Department’s Innovation Principles serve as a guide to ensure 
innovations reduce deaths and serious injuries while committing to the highest standards of safety across 
technologies.13  

 
B. Federal Award Information 

 
1. Total Funding Available 

The BIL established the SS4A program with $5,000,000,000 in advanced appropriations in 
Division J, including $1,000,000,000 for FY 2022. Therefore, this Notice makes available up to 
$1 billion for FY 2022 grants under the SS4A program. Refer to Section D for greater detail on additional 
funding considerations and Section D.5 for funding restrictions.  

 
13 https://www.transportation.gov/priorities/innovation/us-dot-innovation-principles. Released January 6, 2022. 
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2. Availability of Funds 

Grant funding obligation occurs when a selected applicant and DOT enter into a written grant 
agreement after the applicant has satisfied applicable administrative requirements. Unless authorized by 
DOT in writing after DOT’s announcement of FY 2022 SS4A grant awards, any costs incurred prior to 
DOT’s obligation of funds for activities (“pre-award costs”) are ineligible for reimbursement. All 
FY 2022 SS4A funds must be expended within five years after the grant agreement is executed and DOT 
obligates the funds.  

 
3. Award Size and Anticipated Quantity 

In FY 2022, DOT expects to award hundreds of Action Plan Grants, and up to one hundred 
Implementation Grants. The Department reserves the right to make more, or fewer, awards. DOT 
reserves the discretion to alter minimum and maximum award sizes upon receiving the full pool of 
applications and assessing the needs of the program in relation to the SS4A grant priorities in 
Section A.3. 

 
i. Action Plan Grants 

For Action Plan Grants, award amounts will be based on estimated costs, with an expected minimum 
of $200,000 for all applicants, an expected maximum of $1,000,000 for a political subdivision of a State 
or a federally recognized Tribal government, and an expected maximum of $5,000,000 for a metropolitan 
planning organization (MPO) or a joint application comprised of a multijurisdictional group of entities 
that is regional in scope (e.g., a multijurisdictional group of counties, a council of governments and cities 
within the same region, etc.). The Department will consider applications with funding requests under the 
expected minimum award amount. DOT reserves the right to make Action Grant awards less than the 
total amount requested by the applicant.  

 
Joint applications that engage multiple jurisdictions in the same region are encouraged, in order to 

ensure collaboration across multiple jurisdictions and leverage the expertise of agencies with established 
financial relationships with DOT and knowledge of Federal grant administration requirements. 
Applicants may propose development of a single Action Plan covering all jurisdictions, or several plans 
for individual jurisdictions, administered by the leading agency. 

 
ii. Implementation Plan Grants 

For Implementation Grants, DOT expects the minimum award will be $5,000,000 and the maximum 
award will be $30,000,000 for political subdivisions of a State. For applicants who are federally 
recognized Tribal governments or applicants in rural areas, DOT expects the minimum award will be 
$3,000,000 and the maximum award will be $30,000,000. For an MPO or a joint application comprised 
of a multijurisdictional group of entities that is regional in scope, the expected maximum award will be 
$50,000,000. For the purposes of the SS4A grant program award size minimum, rural is defined as an 
area outside an Urbanized Area (UA) or located within a UA with a population of fewer than 200,000.14 
DOT reserves the right to make Implementation Grant awards less than the total amount requested by the 
applicant.  

 

 
14 Current lists of  Urbanized Areas are available on the U.S. Census Bureau website at 
http://www2.census.gov/geo/maps/dc10map/uauc_refmap/ua/. For the purposes of the SS4A program, Urbanized Areas with 
populations fewer than 200,000 will be considered rural. 
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4. Start Dates and Period of Performance 

DOT expects to obligate SS4A award funding via a signed grant agreement between the Department 
and the recipient, as flexibly and expeditiously as possible, within 12 months after awards have been 
announced. Applicants who have never received Federal funding from DOT before are encouraged to 
partner with eligible applicants within the same region, such as an MPO, that have established financial 
relationships with DOT and knowledge of Federal grant administration requirements. While States are 
not eligible applicants and cannot be a co-applicant, eligible applicants are encouraged to separately 
partner with States and other entities experienced with administering Federal grants, outside of the SS4A 
grant award process, to ensure effective administration of a grant award. The expected period of 
performance for Action Plan Grant agreements is between 12 and 24 months. The period of performance 
for Implementation Grant agreements may not exceed five years.  

 
Because award recipients under this program may be first-time recipients of Federal funding, DOT is 

committed to implementing the program as flexibly as permitted by statute and to providing assistance to 
help award recipients through the process of securing a grant agreement and delivering both Action Plan 
activities and Implementation Grant projects and strategies. 
 

5. Data Collection Requirements 

Under the BIL, the Department shall post on a publicly available website best practices and lessons 
learned for preventing roadway fatalities and serious injuries pursuant to strategies or interventions 
implemented under SS4A. Additionally, DOT shall evaluate and incorporate, as appropriate, the 
effectiveness of strategies and interventions implemented under the SS4A grant program.15 The 
Department intends to measure safety outcomes through a combination of grant agreement activities and 
data collections, DOT data collections already underway, and program evaluations separate from the 
individual grant agreements in accordance with Section F.3.iii. The grant data-collection requirements 
reflect the need to build evidence of noteworthy strategies and what works. The Department expects to 
use the data and outcome information collected as part of the SS4A in evaluations focused on before and 
after studies.   

 
All award recipients shall submit a report that describes: 
 
• The costs of each eligible project and strategy carried out using the grant;  
• The roadway safety outcomes and any additional benefits (e.g., increased walking, biking, or 

transit use without a commensurate increase in crashes, etc.) that each such project and strategy 
has generated, as— 
o Identified in the grant application; and 
o Measured by data, to the maximum extent practicable; and 

• The lessons learned and any recommendations relating to future projects or strategies to prevent 
death and serious injury on roads and streets. 

All recipients must provide aggregated annual crash data on serious injuries and fatalities for the 
duration of the period of performance for the jurisdiction or jurisdictions for which funds were awarded. 
These data will provide the information for metrics on changes in serious injuries and fatalities over time. 

 
15 BIL specifically cites Countermeasures That Work: A Highway Safety Countermeasure Guide for State Highway Safety 
Offices, Ninth Edition or any successor document, but DOT also is to consider applied research focused on infrastructure and 
operational projects and strategies.  
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Implementation Grant recipients must also provide crash data on serious injury and fatalities in the 
locations where projects and strategies are implemented, which are expected to include crash 
characteristics and contributing factor information associated with the safety problems being addressed. 
Data that measure outcomes for the specific safety problems addressed are required and could include, 
but are not limited to, aggregated information by road user, safety issue, and demographic characteristics 
such as race and gender. For Implementation Grants that undertake projects and strategies to foster 
applied research and experimentation to inform project and strategy effectiveness, additional data 
collection requirements will be negotiated with the applicant before a grant agreement is established. 
Federally recognized Tribal governments receiving grants may request alternative data collection 
requirements during grant agreement formulation, as appropriate. This information will be gathered on a 
quarterly basis in a Performance Progress Report (SF-PPR).16  

 
To fulfill the data collection requirements and in accordance with the U.S. DOT Public Access Plan, 

award recipients must consider, budget for, and implement appropriate data management, for data and 
information outputs acquired or generated during the course of the grant.17, 18 Applicants are expected to 
account for data and performance reporting in their budget submission.  

 
C. Eligibility Information 

 
1. Eligible Applicants 

Eligible applicants for SS4A grants are (1) a metropolitan planning organization (MPO); (2) a 
political subdivision of a State or territory; (3) a federally recognized Tribal government; and (4) a 
multijurisdictional group of entities described in any of the aforementioned three types of entities. A 
multijurisdictional group of entities described in (4) should identify a lead applicant as the primary point 
of contact. For the purposes of this NOFO, a political subdivision of a State under (2), above, is defined 
as a unit of government under the authority of State law. This includes cities, towns, counties, special 
districts, and similar units of local government. A transit district, authority, or public benefit corporation 
is eligible if it was created under State law, including transit authorities operated by political subdivisions 
of a State. States are not eligible applicants, but DOT encourages applicants to coordinate with State 
entities, as appropriate.  

 
Eligible MPOs, transit agencies, and multijurisdictional groups of entities with a regional scope are 

encouraged to support subdivisions of a State such as cities, towns, and counties with smaller populations 
within their region. The Department strongly encourages such joint applications for Action Plan Grants, 
and for applicants who have never received Federal funding and can jointly apply with entities 
experienced executing DOT grants. 

  
An eligible applicant for Implementation Grants must also meet at least one of these conditions: (1) 

have ownership and/or maintenance responsibilities over a roadway network; (2) have safety 
responsibilities that affect roadways; or (3) have agreement from the agency that has ownership and/or 
maintenance responsibilities for the roadway within the applicant’s jurisdiction. For the purposes of this 
NOFO, an applicant’s jurisdiction is defined as the U.S. Census tracts where the applicant operates or 
performs their safety responsibilities.  

 

 
16 https://www.sbir.gov/sites/default/files/SF%20PPR.pdf 
17 https://doi.org/10.21949/1520559 
18 United States. Department of Transportation. (2022) DOT Public Access [Home page]. https://doi.org/10.21949/1503647 
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2. Cost Sharing or Matching 

The Federal share of a SS4A grant may not exceed 80 percent of total eligible activity costs. 
Recipients are required to contribute a local matching share of no less than 20 percent of eligible activity 
costs. All matching funds must be from non-Federal sources. In accordance with 2 CFR § 200.306, grant 
recipients may use in-kind or cash contributions toward local match requirements so long as those 
contributions meet the requirements under 2 CFR § 200.306(b). Matching funds may include funding 
from the applicant, or other SS4A-eligible non-Federal sources partnering with the applicant, which 
could include, but is not limited to, funds from the State. Any in-kind contributions used to fulfill the 
cost-share requirement for Action Plan and Implementation Grants must: be in accordance with the cost 
principles in 2 CFR § 200 Subpart E; include documented evidence of completion within the period of 
performance; and support the execution of the eligible activities in Section C.4.  

 
SS4A funds will reimburse recipients only after a grant agreement has been executed, allowable 

expenses are incurred, and valid requests for reimbursement are submitted. Grant agreements are 
expected to be administered on a reimbursement basis, and at the Department’s discretion alternative 
funding arrangements may be established on a case-by-case basis. 

 
3. Grant Eligibility Requirements 

If an applicant is eligible for both an Action Plan Grant and an Implementation Grant, the applicant 
may only apply for an Action Plan Grant or an Implementation Grant, not both. An eligible applicant 
may only submit one application to the funding opportunity. Action Plan Grant funding recipients are not 
precluded from applying for Implementation Grants in future funding rounds. 

 
i. Action Plan Grant Eligibility Requirements 

The Action Plan Grant eligibility requirements are contingent on whether an applicant is requesting 
funds to develop or complete an Action Plan, or if the applicant is requesting funds for supplemental 
action plan activities. Applicants may not apply to develop or complete an Action Plan and fund 
supplemental action plan activities in the current round of funding.  

 
a) Eligibility Requirements to Develop or Complete an Action Plan  

Any applicant that meets the eligibility requirements may apply for an Action Plan Grant to develop 
or complete an Action Plan. Applicants with an existing Action Plan may also apply to develop a new 
Action Plan.  

 
b) Eligibility Requirements for Supplemental Action Plan Activities  

Applicants for Action Plan Grants to fund supplemental action plan activities must either have an 
established Action Plan with all components described in Table 1 in Section A, or an existing plan that is 
substantially similar and meets the eligibility requirements. Table 2 below provides instructions to 
determine eligibility for applicants that have a substantially similar plan. The components required for an 
established plan to be substantially similar to an Action Plan may be found in multiple plans. State-level 
action plans (e.g., a Strategic Highway Safety Plan required in 23 U.S. Code (U.S.C.) § 148, State 
Highway Safety Plans required in 23 U.S.C. § 402, etc.) or Public Transportation Agency Safety Plans in 
49 U.S.C. § 5329 cannot be used as an established plan. It is recommended that applicants include this 
eligibility worksheet as part of their narrative submission. If this Self-Certification Eligibility Worksheet 
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is not used, applicants must describe how their established plan is substantially similar to an Action Plan 
as part of the Narrative, based on the criteria in Table 2 below. 

Table 2: Self-Certification Eligibility Worksheet 
Worksheet instructions: The purpose of the worksheet is to determine whether an applicant’s 
existing plan is substantially similar to an Action Plan, or not. For each question below, 
answer yes or no. For each yes, cite the specific page in your existing Action Plan or other 
plan/plans that corroborate your response, provide supporting documentation, or provide other 
evidence. Refer to Table 1 for further details on each component. Note: The term Action Plan 
is used in this worksheet; it covers either a stand-alone Action Plan or components of other 
plans that combined comprise an Action Plan. 
 
Instructions to affirm eligibility: Based on the questions in this eligibility worksheet, an 
applicant is eligible to apply for an Action Plan Grant that funds supplemental action plan 
activities, or an Implementation Grant, if the following two conditions are met: 
• Questions 3, 7, and 9 are answered “yes.” If Question 3, 7, or 9 is answered “no,” the plan 

is not substantially similar and ineligible to apply for Action Plan funds specifically for a 
supplemental action plan activity, nor an Implementation Grant. 

• At least four of the six remaining Questions are answered “yes”  
(Questions 1, 2, 4, 5, 6, or 8). 

If both conditions are met, an applicant has a substantially similar plan. 
 

Question Response, Document and 
Page Number 

1. Are both of the following true: 
• Did a high-ranking official and/or governing body in the 

jurisdiction publicly commit to an eventual goal of zero 
roadway fatalities and serious injuries?  

• Did the commitment include either setting a target date 
to reach zero, OR setting one or more targets to achieve 
significant declines in roadway fatalities and serious 
injuries by a specific date? 

 

2. To develop the Action Plan, was a committee, task force, 
implementation group, or similar body established and 
charged with the plan’s development, implementation, and 
monitoring?  

 

3. Does the Action Plan include all of the following? 
• Analysis of existing conditions and historical trends to 

baseline the level of crashes involving fatalities and 
serious injuries across a jurisdiction, locality, Tribe, or 
region; 

• Analysis of the location(s) where there are crashes, the 
severity, as well as contributing factors and crash types;  
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• Analysis of systemic and specific safety needs is also 
performed, as needed (e.g., high risk road features, 
specific safety needs of relevant road users; and 

• A geospatial identification (geographic or locational 
data using maps) of higher risk locations. 

4. Did the Action Plan development include all of the 
following activities? 
• Engagement with the public and relevant stakeholders, 

including the private sector and community groups; 
• Incorporation of information received from the 

engagement and collaboration into the plan; and 
• Coordination that included inter- and intra- 

governmental cooperation and collaboration, as 
appropriate. 

 

5. Did the Action Plan development include all of the 
following? 
• Considerations of equity using inclusive and 

representative processes; 
• The identification of underserved communities through 

data; and 
• Equity analysis, in collaboration with appropriate 

partners, focused on initial equity impact assessments of 
the proposed projects and strategies, and population 
characteristics. 

 

6. Are both of the following true? 
• The plan development included an assessment of current 

policies, plans, guidelines, and/or standards to identify 
opportunities to improve how processes prioritize 
safety; and  

• The plan discusses implementation through the adoption 
of revised or new policies, guidelines, and/or standards. 

 

7. Does the plan identify a comprehensive set of projects and 
strategies to address the safety problems identified in the 
Action Plan, time ranges when the strategies and projects 
will be deployed, and explain project prioritization criteria? 
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8. Does the plan include all of the following? 
• A description of how progress will be measured over 

time that includes, at a minimum, outcome data 
• The plan is posted publicly online. 

 

9. Was the plan finalized and/or last updated between 2017 
and 2022? 

 

 
ii. Implementation Grant Eligibility Requirements 

To apply for an Implementation Grant, the applicant must certify that they have an existing plan 
which is substantially similar to an Action Plan. The plan or plans should be uploaded as an attachment to 
your application. Use Table 2, Self-Certification Eligibility Worksheet, from the previous section to 
determine eligibility. The existing plan must be focused, at least in part, on the roadway network within 
the applicant’s jurisdiction. The components required for an existing plan to be substantially similar to an 
Action Plan may be found in multiple plans. State-level action plans (e.g., a Strategic Highway Safety 
Plan required in 23 U.S.C. § 148, State Highway Safety Plans required in 23 U.S.C. § 402, Commercial 
Vehicle Safety Plans required in 49 U.S.C. § 31102, etc.) as well as Public Transportation Agency Safety 
Plans in 49 U.S.C. § 5329 cannot be used as an established plan to apply for an Implementation Grant.  

 
4. Eligible Activities and Costs 

 
i. Eligible Activities 

Broadly, eligible activity costs must comply with the cost principles set forth in with 2 CFR, Subpart 
E (i.e., 2 CFR § 200.403 and § 200.405). DOT reserves the right to make cost eligibility determinations 
on a case-by-case basis. Eligible activities for grant funding include the following three elements: 

 
• (A) developing a comprehensive safety action plan or Action Plan (i.e., the activities outlined 

in Section A.2.i in Table 1 and the list of supplemental Action Plan activities); 
• (B) conducting planning, design, and development activities for projects and strategies 

identified in an Action Plan; and  
• (C) carrying out projects and strategies identified in an Action Plan.  

For Action Plan Grants, eligible activities and costs only include those that directly assist in the 
development of the Action Plan, element (A), and/or supplemental action plan activities in support of an 
existing Action Plan or plans.    

 
For Implementation Grants, activities must include element (C) “carrying out projects and strategies 

identified in an Action Plan,” and may include element (B) “conducting planning, design, and 
development activities for projects and strategies identified in an Action Plan” and/or element (A) 
“supplemental action plan activities in support of an existing Action Plan.” Projects and strategies 
identified in element (C) must be either infrastructure, behavioral, or operational activities identified in 
the Action Plan, and must be directly related to addressing the safety problem(s) identified in the 
application and Action Plan. Examples of eligible Implementation Grant activities are listed on the SS4A 
website located at www.transportation.gov/SS4A. The following activities are not eligible for element 
(C) “projects and strategies” funding: 
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• Projects and strategies whose primary purpose is not roadway safety. 
• Projects and strategies exclusively focused on non-roadway modes of transportation, including 

air, rail, marine, and pipeline. Roadway intersections with other modes of transportation (e.g., at-
grade highway rail crossings, etc.) are eligible activities.   

• Capital projects to construct new roadways used for motor vehicles. New roadways exclusively 
for non-motorists is an eligible activity if the primary purpose is safety-related.  

• Infrastructure projects primarily intended to expand capacity to improve Levels of Service for 
motorists on an existing roadway, such as the creation of additional lanes.  

• Maintenance activities for an existing roadway primarily to maintain a state of good repair. 
However, roadway modifications on an existing roadway in support of specific safety-related 
projects identified in an Action Plan are eligible activities. 

• Development or implementation of a public transportation agency safety plan (PTASP) required 
by 49 U.S.C. § 5329. However, a PTASP that identifies and addresses risks to pedestrians, 
bicyclists, personal conveyance and micromobility users, transit riders, and others may inform 
Action Plan development. 

All projects and strategies must have equity—the consistent, fair, just, and impartial treatment of all 
people—at their foundation. This includes traffic enforcement strategies. As part of the Safe System 
Approach adopted in the USDOT’s National Roadway Safety Strategy, any activities related to 
compliance or enforcement efforts to make our roads safer should affirmatively improve equity outcomes 
as part of a comprehensive approach to achieve zero roadway fatalities and serious injuries. The SS4A 
program can be used to support safety projects and strategies that address serious safety violations of 
drivers (e.g., speeding, alcohol and drug-impaired driving, etc.), so long as the proposed strategies are 
data-driven and demonstrate a process in alignment with goals around community policing and in 
accordance with Federal civil rights laws and regulations.19 

Funds may not be used, either directly or indirectly, to support or oppose union organizing.  

ii. Project and Strategy Location 

For Implementation Grants, applications must identify the problems to be addressed, the relevant 
geographic locations, and the projects and strategies they plan to implement, based on their Action Plan 
or established plan. This should include specific intervention types to the extent practicable. To provide 
flexibility in the implementation of projects and strategies that involve systemic safety strategies or 
bundling of similar countermeasures, an applicant may wait to specify specific site locations and designs 
for the projects and strategies as part of executing the grant agreement, if necessary, upon approval of the 
Department and so long as the identified site locations and designs remain consistent with the intent of 
the award.  
 

 
19 For one such example see https://cops.usdoj.gov/RIC/Publications/cops-p157-pub.pdf. 
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D. Application and Submission Information 
 
1. Address to Request Application Package 

All grant application materials can be accessed at grants.gov. Applicants must submit their 
applications via grants.gov under the Notice of Funding Opportunity Number cited herein. Potential 
applicants may also request paper copies of materials at:  

 
 Telephone: (202)-366-4114 

Mail:         U.S. Department of Transportation 
         1200 New Jersey Avenue SE 

       W84-322 
       Washington, DC 20590 

 
2. Content and Form of Application Submission 

The Action Plan Grant and Implementation Grant have different application submission and 
supporting document requirements.  

 
i. Action Plan Grant Application Submissions 

All Action Plan Grant applications must submit the following Standard Forms (SFs): 
 

• Application for Federal Assistance (SF-424) 
• Budget Information for Non-Construction Programs (SF-424A) 
• Assurances for Non-Construction Programs (SF-424B) 
• Disclosure of Lobbying Activities (SF-LLL)  

In addition to the SFs above, the applicant must provide: a) Key Information; b) Narrative; c) Self-
Certification Eligibility Worksheet, if applying for action plan supplemental activities; d) Map; and e) 
Budget. While it is not required to conform to the recommended templates below, it is strongly 
encouraged to provide the information using the specific structure provided in this NOFO.  

 
a) Key Information Table 

Lead Applicant  
If Multijurisdictional, additional eligible entities jointly 
applying 

 

Total jurisdiction population  
Count of motor-vehicle-involved roadway fatalities from 
2016 to 2020 

 

Fatality rate  
Population in Underserved Communities  
States(s) in which projects and strategies are located  
Costs by State (if project spans more than one State)  

 
Instructions for a): 
• The lead applicant is the primary jurisdiction, and the lead eligible entity applying for the grant.  
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• If the application is multijurisdictional, list additional eligible entities within the multijurisdictional 
group of entities. If a single applicant, mark as not applicable. 

• Total jurisdiction population is based on 2020 U.S. Census data and includes the total population of 
all Census tracts where the applicant operates or performs their safety responsibilities. 

• The count of roadway fatalities from 2016 to 2020 in the jurisdiction based on DOT’s Fatality 
Analysis Reporting System (FARS) data, an alternative traffic fatality dataset, or a comparable data 
set with roadway fatality information.20 This should be a number. Cite the source, if using a dataset 
different from FARS, with a link to the data if publicly available. 

• The fatality rate, calculated using the average from the total count of fatalities from 2016 to 2020 
based on FARS data, an alternative traffic fatality dataset, or a comparable data set with roadway 
fatality information, which is divided by the population of the applicant’s jurisdiction based on 2020 
U.S. Census population data. This should be a number. Cite the source, if using a dataset different 
from FARS.  

• Check one of the three available boxes to the right of the column with the three Action Plan types: 
new Action Plan; Action Plan completion; or supplemental action plan activities. 

• The population in underserved communities should be a percentage obtained by dividing the 
population living in Census tracts with an Underserved Community designation divided by the total 
population living in the jurisdiction.21 For multi-jurisdictional groups, provide this information for 
each jurisdiction in the group. 

• Note the State(s) of the applicants. If a federally recognized Tribal government, mark as not 
applicable. 

• Allocate funding request amounts by State based on where the funds are expected to be spent. If the 
projects and strategies are located in only one State, put the full funding request amount.  
 

c) Narrative 

In narrative form, the applicant should respond to the Action Plan Grant selection criteria described in 
Section E.1.i to affirm whether the applicant has considered certain activities that will enhance the 
implementation of an Action Plan once developed or updated. The narrative must be no longer than 300 
words. 
 
d) Self-Certification Eligibility Worksheet 

If applying for Action Plan Grant funding supplemental action plan activities, attach the filled out 
Table 2 Self-Certification Eligibility Worksheet. If applying to develop or complete an Action Plan, do 
not include Table 2.  

 

 
20 https://www.nhtsa.gov/research-data/fatality-analysis-reporting-system-fars. To query the FARS data see 
https://cdan.dot.gov/query. To query the FARS data see https://cdan.dot.gov/query. For the Census data visit 
https://www.census.gov/programs-surveys/decennial-census/about/rdo/summary-files.html 
21 https://datahub.transportation.gov/stories/s/tsyd-k6ij 
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e) Map 

The applicant must submit a map that shows the location of the jurisdiction and highlights the 
roadway network under the applicant’s jurisdiction. The permissible formats include: map web link (e.g., 
Google, Bing, etc.), PDF, image file, vector file, or shapefile.   

 
f) Budget 

Applicants are required to provide a brief budget summary and a high-level overview of estimated 
activity costs, as organized by all major cost elements. The budget only includes costs associated with the 
eligible activity (A) developing a comprehensive safety action plan and may include supplemental action 
plan activities. Funding sources should be grouped into two categories: SS4A Funding Federal share, and 
non-Federal share funds. The costs or value of in-kind matches should also be provided. This budget 
should not include any previously incurred expenses, or costs to be incurred before the time of award. 
DOT requires applicants use SF-424A to provide this information. 
 

ii. Implementation Grant Application Submissions 

Implementation Grant applications must submit the following Standard Forms (SFs): 
 

• Application for Federal Assistance (SF-424) 
• Budget Information for Construction Programs (SF-424C)  
• Assurances for Construction Programs (SF-424D)  
• Disclosure of Lobbying Activities (SF-LLL)  

In addition to the SFs above, the applicant must provide: a) Key Information; b) Narrative; c) Self-
Certification Eligibility Worksheet; and d) Budget. While it is not required to conform to the 
recommended template in the Key Information Table below, it is strongly encouraged to provide the 
information using the specific structure provided in this NOFO.  

 
a) Key Information Table 

Application Name  
Lead Applicant  
If Multijurisdictional, additional eligible 
entities jointly applying 

 

Roadway safety responsibility Ownership and/or maintenance 
responsibilities over a roadway 
network 

 

Safety responsibilities that affect 
roadways 

 

Have an agreement from the agency 
that has ownership and/or maintenance 
responsibilities for the roadway within 
the applicant’s jurisdiction 

 

Population in Underserved Communities  
States(s) in which activities are located  
Costs by State  
Funds to Underserved Communities  
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Cost total for eligible activity (A) 
supplemental action plan activities in support 
of an existing Action Plan 

 

Cost total for eligible activity (B) conducting 
planning, design, and development activities 
for projects and strategies identified in an 
Action Plan 

 

Cost total for eligible activity (C) carrying out 
projects and strategies identified in an Action 
Plan 

 

Action Plan or Established Plan Link  
 
Instructions for a) 
• Provide a grant application name to accompany the grant application.  
• The lead applicant is the primary jurisdiction, and the lead eligible entity applying for the grant.  
• If the application is multijurisdictional, list additional eligible entities within the multijurisdictional 

group of entities. If a single applicant, leave blank. 
• The roadway safety responsibility response should check one of the three answers to meet eligibility 

conditions. 
• The population in Underserved Community Census Tracts should be a percentage number obtained 

by dividing the population living in Underserved Community Census tracts within the jurisdiction 
divided by the total population living in the jurisdiction.  

• Identify State(s) in which the applicant is located in. If a federally recognized Tribal government, 
leave blank. 

• The total amount of funds to underserved communities is the amount of spent in, and provide safety 
benefits to, locations in census tracts designated as underserved communities. 

• For each State, allocate funding request amounts divided up by State based on where the funds are 
expected to be spent. If the applicant is located in in only one State, put the full funding request 
amount only.  

• Provide a weblink to the plan that serves as the Action Plan or established plan that is substantially 
similar. This may be attached as a supporting PDF document instead; if so please write “See 
Supporting Documents.” 
 

b) Narrative 

The Department recommends that the narrative follows the outline below to address the program 
requirements and assist evaluators in locating relevant information. The narrative may not exceed 10 
pages in length, excluding cover pages and the table of contents. Key information, the Self-Certification 
Eligibility Worksheet, and Budget sections do not count towards the 10-page limit. Appendices may 
include documents supporting assertions or conclusions made in the 10-page narrative and also do not 
count towards the 10-page limit. If possible, website links to supporting documentation should be 
provided rather than copies of these supporting materials. If supporting documents are submitted, 
applicants should clearly identify within the narrative the relevance of each supporting document. 
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I. Overview See D.2.ii.b.I 

II. Location See D.2.ii.b.II 

III. Response to Selection Criteria See D.2.ii.b.III and Section E.1.ii 

IV. Project Readiness See D.2.ii.b.IV 

 
I. Overview 

This section should provide an introduction, describe the safety context, jurisdiction, and any high-
level background information that would be useful to understand the rest of the application. 

 
II. Location 

This section of the application should describe the jurisdiction’s location, the jurisdiction’s High-
Injury Network or equivalent geospatial identification (geographic or locational data using maps) of 
higher risk locations, and potential locations and corridors of the projects and strategies. Note that the 
applicant is not required to provide exact locations for each project or strategy; rather, the application 
should identify which geographic locations are under consideration for projects and strategies to be 
implemented and what analysis will be used in a final determination.  

 
III. Response to Selection Criteria 

This section should respond to the criteria for evaluation and selection in Section E.1.ii of this Notice 
and include compelling narrative to highlight how the application aligns with criteria #1 Safety Impact; 
#2 Equity, Engagement, and Collaboration; #3 Effective Practices and Strategies; and #4 Climate Change 
and Sustainability, and Economic Competitiveness. Note, criterion #1 Safety Impact assesses 
“implementation cost” information, which will be described in SF-424C and the d) Budget of the 
narrative and does not need to be duplicated in this portion of the narrative.  

 
The applicant must respond to each of the four criteria. Applicants are not required to follow a 

specific format, but the organization provided, which addresses each criterion separately, promotes a 
clear discussion that assists evaluators. To minimize redundant information in the application, the 
Department encourages applicants to cross-reference from this section of their application to relevant 
substantive information in other sections of the application. To the extent practical, DOT encourages 
applicants to use and reference existing content from their Action Plan/established plan(s) to demonstrate 
their comprehensive, evidence-based approach to improving safety.  

 
IV. Project Readiness 

The applicant must provide information to demonstrate the applicant’s ability to substantially execute 
and complete the full scope of work in the application proposal within five years of when the grant is 
executed, with a particular focus on design and construction, as well as environmental, permitting, and 
approval processes. Applicants should indicate if they will be seeking permission to use roadway design 
standards that are different from those generally applied by the State in which the project is located. As 
part of this portion of the narrative, the applicant must include a detailed activity schedule that identifies 
all major project and strategy milestones. Examples of such milestones include: State and local planning 
approvals; start and completion of National Environmental Policy Act and other Federal environmental 
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reviews and approvals including permitting; design completion; right of way acquisition; approval of 
plans, specifications, and estimates; procurement; State and local approvals; public involvement; 
partnership and implementation agreements; and construction. Environmental review documentation 
should describe in detail known project impacts, and possible mitigation for those impacts. When a 
project results in impacts, it is expected an award recipient will take steps to engage the public. For 
additional guidance and resources, visit www.transportation.gov/SS4A. 

 
c) Self-Certification Eligibility Worksheet 

Attach a completed Table 2: Self-Certification Eligibility Worksheet. 
 

d) Budget 

This section of the application should describe the budget for the SS4A proposal. Applicants are 
required to provide a brief budget summary and provide a high-level overview of estimated activity costs, 
as organized by all major cost elements. The budget should provide itemized estimates of the costs of the 
proposed projects and strategies at the individual component level. This includes capital costs for 
infrastructure safety improvements and costs associated with behavioral and operational safety projects 
and strategies. The section should also distinguish between the three eligible activity areas: (A) 
supplementing action plan activities in support of an existing Action Plan; (B) conducting planning, 
design, and development activities for projects and strategies identified in an Action Plan; and (C) 
carrying out projects and strategies identified in an Action Plan.  

 
Funding sources should be grouped into two categories: SS4A funding Federal share, and non-

Federal share funds. Estimated costs or value of in-kind matches should also be provided. The budget 
should show how each source of funds will be spent. This budget should not include any previously 
incurred expenses, or costs to be incurred before the time of award and obligation because these expenses 
are not eligible for reimbursement or cost-sharing. If non-Federal share funds or in-kind contributions are 
from entities who are not the applicant, include commitment letters or evidence of allocated cost share as 
a supporting document. DOT requires applicants use form SF-424C, and the applicant must also provide 
the information in Table 3 below. 

Table 3: Supplemental Estimated Budget 
Subtotal Budget for (A) supplemental action plan activities;  $0.00 

Itemized Estimated Costs of the (A) supplemental action plan activities 

Item #1 
 

$0.00 
 

Item #2 
 

$0.00 
 

Subtotal Budget for (B) conducting planning, design, and 
development activities  $0.00 

Itemized Estimated Costs of the (B) planning, design, and development activities 

Item #1 
 

$0.00 
 

Item #2 
 

$0.00 
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Item #3 
 

$0.00 
 

Subtotal Budget for (C) carrying out projects and strategies  $0.00 

Itemized Estimated Costs of the (C) proposed projects and strategies  
Item #1 
 $0.00 
Item #2 
 $0.00 
Item #3 
 $0.00 
Item #4 
 $0.00 

Subtotal Funds to Underserved Communities $0.00 

 
3. Unique Entity Identifier and System for Award Management (SAM) 

Each applicant is required to: (i) be registered in SAM (https://sam.gov/content/home) before 
submitting its application; (ii) provide a valid unique entity identifier in its application; and (iii) continue 
to maintain an active SAM registration with current information at all times during which it has an active 
Federal award or an application or plan under consideration by a Federal awarding agency. DOT may not 
make a Federal award to an applicant until the applicant has complied with all applicable unique entity 
identifier and SAM requirements and, if an applicant has not fully complied with the requirements by the 
time DOT is ready to make an award, DOT may determine that the applicant is not qualified to receive an 
award and use that determination as a basis for making an award to another applicant. 

 
4. Submission Dates and Times 

Applications must be submitted by 5:00 PM EDT on Thursday, September 15, 2022. 
 
5. Funding Restrictions  

Per BIL requirements, not more than 15 percent of the funds made available to carry out the SS4A 
program in FY22 may be awarded to eligible applicants in a single State.22 In addition, 40 percent of the 
total FY22 funds made available must be for developing and updating a comprehensive safety action 
plan, or supplemental action plan activities. 
 

6. Other Submission Requirements 

The format of the Section D.2 application submission should be in PDF format, with font size no less 
than 12-point Times New Roman, margins a minimum of 1 inch on all sides, and include page numbers. 

 
The complete application must be submitted via grants.gov. In the event of system problems or the 

applicant experiences technical difficulties, contact grants.gov technical support via telephone at 1-800-
518-4726 or email at support@grants.gov.  

 

 
22 Funding for Tribal lands will be treated as their own State and will not count toward a State’s 15% limit.  
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E. Application Review Information 
 

1. Selection Criteria 

This section specifies the criteria DOT will use to evaluate and select applications for SS4A grant 
awards. The Department will review merit criteria for all applications. Each of the two grant types to be 
made available through the SS4A grant program, Action Plan Grant and Implementation Grant, will have 
its own set of application review and selection criteria.  

 
i. Action Plan Grant Selection Criteria 

For Action Plan Grants, the Department will use three evaluation criteria. The Department will 
evaluate quantitative data in two selection criteria areas: #1 Safety Impact; and #2 Equity. The 
Department will also assess the narrative for #3 Additional Safety Considerations. Costs will also be 
considered.  

 
Selection Criterion #1: Safety Impact. The activities are in jurisdictions that will likely support a 

significant reduction or elimination of roadway fatalities and serious injuries involving various road 
users, including pedestrians, bicyclists, public transportation users, personal conveyance and 
micromobility users, motorists, and commercial operators, within the timeframe proposed by the 
applicant. The Department will assess safety impact using two quantitative ratings: 

 
• The count of roadway fatalities from 2016 to 2020 based on DOT’s FARS data, an alternative 

traffic crash dataset, or a comparable data set with roadway fatality information.23  
• The fatality rate, which is calculating using the average from the total count of fatalities from 

2016 to 2020 (based on FARS data or an alternative traffic crash dataset) divided by the 2020 
population of the applicant’s jurisdiction based on 2020 U.S. Census population data.  

Selection Criterion #2: Equity. The activities will ensure equitable investment in the safety needs of 
underserved communities in preventing roadway fatalities and injuries, including rural communities. The 
Department will assess the equity criterion using one quantitative rating: 

 
• The percentage of the population in the applicant’s jurisdiction that resides in an Underserved 

Community Census tract.24 Population of a Census tract, either a tract that is Underserved 
Community or not, must be based on 2020 U.S. Census population data. 

Selection Criterion #3: Additional Safety Considerations. The Department will assess whether the 
applicant has considered any of the following in the development of the Action Plan:  

 
• Employ low-cost, high-impact strategies that can improve safety over a wider geographical area; 
• Engage with a variety of public and private stakeholders (e.g., inclusive community engagement, 

community benefit agreements, etc.); 
• Seek to adopt innovative technologies or strategies to promote safety and equity; and 
• Include evidence-based projects or strategies. 

 
23 https://cdan.dot.gov/query  
24 https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8b44525b04c7ce748a3674a  
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The applicant must address these considerations in narrative form.  
 
Additional Consideration: Budget Costs 
 
The Department will assess the extent to which the budget and costs to perform the activities required 

to execute the Action Plan Grant are reasonable based on 2 CFR § 200.404.  
 

ii. Implementation Grant Selection Criteria 

Implementation Grants have four merit criteria: #1 Safety Impact; #2 Equity, Engagement, and 
Collaboration; #3 Effective Practices and Strategies; and #4 Climate Change and Economic 
Competitiveness. Two additional considerations will also be used in the selection process: Project 
Readiness, and Funds to Underserved Communities. The response to each criterion, to the extent 
practicable, should be aligned with the applicant’s Action Plan. Below describes the specific content the 
applicant should respond to for each of these criteria.  

 
Selection Criterion #1: Safety Impact. DOT will assess whether the proposal is likely to: 

significantly reduce or eliminate roadway fatalities and serious injuries; employ low-cost, high-impact 
strategies over a wide geographic area; and include evidence-based projects and strategies. Safety impact 
is the most important criterion and will be weighed more heavily in the review and selection process. The 
Department will assess the applicant’s description of the safety problem, safety impact assessment, and 
costs as part of the Safety Impact criterion: 

 
• Description of the safety problem. DOT will assess the extent to which: 

o The safety problem is described, including historical trends, fatal and serious injury crash 
locations, contributing factors, and crash types by category of road user. 

o Crashes and/or crash risk are displayed in a High-Injury Network, hot spot analysis, or similar 
geospatial risk visualization. 

o Safety risk is summarized from risk models, hazard analysis, the identification of high-risk 
roadway features, road safety audits/assessments, and/or other proactive safety analyses. 
 

• Safety impact assessment. DOT will assess the extent to which projects and strategies: 
o Align with and address the identified safety problems.  
o Are supported by evidence to significantly reduce or eliminate roadway fatalities and serious 

injuries involving various road users, including pedestrians, bicyclists, public transportation 
users, personal conveyance and micromobility users, motorists, and commercial vehicle 
operators. 

o Use low-cost, high-impact strategies and projects that can improve safety over a wider 
geographical area.  

o Measure safety impact through models, studies, reports, proven noteworthy practices, Crash 
Modification Factors (CMF), and other information on project and strategy effectiveness.  

o Include a multi-disciplinary, systemic approach that relies on redundancies to reduce safety 
risks.  

o Will have safety benefits that persist over time.  
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• Implementation Costs. DOT will assess the extent to which projects and strategies are itemized 
and summarized, including capital costs for infrastructure, behavioral, and operational safety 
improvements. 

Selection Criterion #2: Equity, Engagement, and Collaboration. This criterion supports the 
legislative requirements to assess the extent to which the application ensures the equitable investment in 
the safety needs of underserved communities, and demonstrates engagement with a variety of public and 
private stakeholders. The response to this criterion should focus on equity, engagement, and collaboration 
in relation to the implementation of the projects and strategies. DOT will assess the extent to which 
projects and strategies: 

 
• Ensure equitable investment in underserved communities in preventing roadway fatalities and 

serious injuries, including rural communities. 
• Are designed to decrease existing disparities identified through equity analysis.  
• Consider key population groups (e.g., people in underserved communities, children, seniors, 

Black, Latino, Indigenous and Native Americans, Asian Americans and Pacific Islanders, other 
persons of color, persons with disabilities, persons who live in rural areas, and persons otherwise 
adversely affected by persistent poverty or inequality) to ensure the impact to these groups is 
understood and addressed. 

• Include equity analysis, both quantitative and qualitative, and stakeholder engagement in 
underserved communities as part of the development and implementation process.  

• Include meaningful engagement with the public, including public involvement for underserved 
communities, community benefit agreements, and relevant stakeholders such as private sector and 
community groups, as part of implementation. 

• Leverage partnerships within their jurisdiction, with other government entities, non-governmental 
organizations, the private sector, academic institutions, and/or other relevant stakeholders to 
achieve safety benefits while preventing unintended consequences for persons living in the 
jurisdiction. 

• Inform representatives from areas impacted on implementation progress and meaningfully engage 
over time to evaluate the impact of projects and strategies on persons living in the jurisdiction.  

• Align with the equity analysis performed as part of the development of an existing Action Plan.  

Selection Criterion #3: Effective Practices and Strategies. DOT will assess the extent to which the 
application employs low-cost, high-impact strategies that can improve safety over a wide geographical 
area, includes evidence-based projects or strategies that improve safety, and seeks to adopt innovative 
technologies or strategies to promote safety and equity. The response to this criterion needs to address, at 
a minimum, one of the four effective practices and strategies from the list below, which includes: create a 
safer community; Safe System Approach; Complete Streets; and innovative practices and technologies. If 
the applicant responds to more than one of the four options, the option that is rated highest in the review 
process will be used for the rating of this criterion.  

 
• Create a safer community. DOT will assess the extent to which the projects and strategies:  

o Establish basic, evidence-based roadway safety infrastructure features, including but not 
limited to sidewalks and separated bicycle lanes. 
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o Improve safety for all road users along a roadway network using proposed Public-Rights-of-
Way Accessibility Guidelines (PROWAG).25   

o Use evidence-based, proven, and effective safety countermeasures to significantly improve 
existing roadways.26  

o Use evidence-based Countermeasures that Work with four or five stars to address persistent 
behavioral safety issues and consider equity in their implementation.27  

o Apply systemic safety practices that involve widely implemented improvements based on 
high-risk roadway features correlated with particular severe crash types. 
 

• Safe System Approach. DOT will assess the extent to which the projects and strategies: 
o Encompass at least two of the five safety elements in the National Roadway Safety Strategy 

(Safer People, Safer Roads, Safer Speeds, Safer Vehicles, and Post-Crash Care). This may 
include a mix of infrastructure, behavioral, and operational safety projects and strategies.  

o Create a transportation system that accounts for and mitigates human mistakes. 
o Incorporate data-driven design features that are human-centric, limit kinetic energy, and are 

selected based on the physical limits of people’s crash tolerances before injury or death 
occurs. 

o Support actions and activities identified in the Department’s National Roadway Safety 
Strategy that are evidence-based. 
 

• Complete Streets. DOT will assess the extent to which the projects and strategies: 
o Account for the safety of all road users in their implementation through evidence-based 

activities. 
o Are supported by an existing Complete Streets Policy that prioritizes safety in standard 

agency procedures and guidance or other roadway safety policies that have eliminated barriers 
to prioritizing the safety of all users, or includes supplemental planning activities to achieve 
this. Consider the management of the right of way using a data-driven approach (e.g., delivery 
access, features that promote biking and micromobility, electric vehicle charging 
infrastructure, etc.). 

o Improve accessibility and multimodal networks for people outside of a motor vehicle, 
including people who are walking, biking, rolling, public transit users, and have disabilities. 

o Incorporate the proposed PROWAG, and any actions in an established the American with 
Disabilities Act Transition Plan to correct barriers to individuals with disabilities.  

 
• Innovative practices and technologies. DOT will assess the extent to which the projects and 

strategies: 
o Incorporate practices that promote efficiency within the planning and road management 

lifecycle (e.g., dig once, etc.).  
o Integrate additional data beyond roadway and crash information to inform implementation and 

location, such as data on the built environment.  
 

25 https://www.access-board.gov/prowag/ 
26 https://safety.fhwa.dot.gov/provencountermeasures/ 
27 https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/Countermeasures-10th_080621_v5_tag.pdf 
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o Foster applied, data-driven research and experimentation to inform project and strategy 
effectiveness, including but not limited to participation in a sanctioned Manual on Uniform 
Traffic Control Devices experimentation, research to inform Proven Safety Countermeasures 
or Countermeasures that Work, and/or research that measures the effectiveness of 
multidisciplinary activities.  

o Adopt innovative technologies or practices to promote safety and equity. These could include 
infrastructure, behavioral, operational, or vehicular safety-focused approaches.  

Selection Criterion #4: Climate Change and Sustainability, and Economic Competitiveness. This 
program's focus on equity and safety are also advanced by considerations of how applications address 
climate and sustainability considerations, as well as whether applications support economic 
competitiveness. DOT will assess the extent to which the projects and strategies use safety strategies to 
support the Departmental strategic goals of climate change and sustainability, and economic strength and 
global competitiveness, and the extent to which the proposal is expected to: 

 
• Reduce motor vehicle-related pollution such as air pollution and greenhouse gas emissions. 
• Increase safety of lower-carbon travel modes such as transit and active transportation. 
• Incorporate lower-carbon pavement and construction materials. 
• Support fiscally responsible land use and transportation efficient design that reduces greenhouse 

gas emissions. 
• Includes storm water management practices and incorporates other climate resilience measures or 

feature, including but not limited to nature-based solutions that improve built and/or natural 
environment while enhancing resilience. 

• Lead to increased economic or business activity due to enhanced safety features for all road users.  
• Increase mobility and expand connectivity for all road users to jobs and business opportunities, 

including people in underserved communities. 
• Improve multimodal transportation systems that incorporate affordable transportation options 

such as public transit and micromobility. 
• Demonstrate a plan or credible planning activities and project delivery actions to advance quality 

jobs, workforce programs, including partnerships with labor unions, training providers, education 
institutions, and hiring policies that promote workforce inclusion. 

• Result in high-quality job creation by supporting good-paying jobs with a free and fair choice to 
join a union, incorporate strong labor standards (e.g., wages and benefits at or above prevailing; 
use of project labor agreements, registered apprenticeship programs, pre-apprenticeships tied to 
registered apprenticeships, etc.), and/or provide workforce opportunities for historically 
underrepresented groups (e.g., workforce development program, etc.). 

Additional Consideration: Project Readiness  
 
Applications rated as “Highly Recommended” or “Recommended” based on the selection Criteria 1 

through 4 will be reviewed for Project Readiness, which will be a consideration for application selection. 
Project Readiness focuses on the extent to which the applicant will be able to substantially execute and 
complete the full scope of work in the Implementation Grant application within five (5) years of when the 
grant is executed. This includes information related to required design and construction standards, as well 
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as environmental, permitting, and approval processes. DOT will evaluate the extent to which the 
application: 

 
• Documents all applicable local, State, and Federal requirements. 
• Includes information on activity schedule, required permits and approvals, the National 

Environmental Policy Act (NEPA) class of action and status, State Transportation Improvement 
Program (STIP) and Transportation Improvement Program (TIP) status, public involvement, 
right-of-way acquisition plans, procurement schedules, multi-party agreements, utility relocation 
plans and risk and mitigation strategies, as appropriate. 

• Is reasonably expected to begin any construction-related projects in a timely manner consistent 
with all applicable local, State, and Federal requirements. 

Additional Consideration: Funds to Underserved Communities.  
 
The percentage of Implementation Grant funds that will be spent in, and provide safety benefits to, 

locations in census tracts designated as underserved communities as defined by this NOFO will be 
considered as part of application selection.28 DOT will use this information in support of the legislative 
requirement to ensure equitable investment in the safety needs of underserved communities in preventing 
roadway fatalities and injuries. Higher percentages of funding to underserved communities will be 
generally viewed favorably by DOT, and the Department encourages applicants to leverage project and 
strategy activities to the extent practical and in alignment with the safety problems identified in an Action 
Plan.  

 
2. Review and Selection Process 

 
This section addresses the BIL requirement to describe the methodology for evaluation in the NOFO, 

including how applications will be rated according to selection criteria and considerations, and how those 
criteria and considerations will be used to assign an overall rating. The SS4A grant program review and 
selection process consists of eligibility reviews, merit criteria review, and Senior Review. The Secretary 
makes the final selections. 
 

i. Action Plan Grant Review and Selection Process 

The process for the application plan review is described below: 
 
• Teams of Department and contractor support staff review all applications to determine eligibility 

based on the eligibility information in Section C. 
• Eligible Action Plan applications received by the deadline will be reviewed for their merit based 

on the selection criteria in Section E.1.i. 
• Applications are scored numerically based on Merit Criteria #1 Safety Impact and #2 Equity 

Criteria.  

 
28 An underserved community as defined for this NOFO is consistent with the Office of Management and Budget’s Interim 
Guidance for the Justice40 Initiative and the Historically Disadvantaged Community designation, which includes: U.S. Census 
tracts identified in this table https://datahub.transportation.gov/stories/s/tsyd-k6ij; any Tribal land; or any territory or 
possession of the United States. 
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• The #3 Additional Safety Considerations criterion narrative will be reviewed and assessed as 
either “qualified,” meaning the application addresses the criterion at least in part, or “not 
qualified,” meaning the application does not address the criterion. Applications that do not 
address the #3 Additional Safety Considerations and are deemed “not qualified” will not be 
considered. 

• Action Plan Grant applications to develop or complete a new Action Plan will be noted and 
prioritized for funding.  

• In order to ensure that final selections will meet the statutory requirement that no more than 
15 percent of program funds may be awarded to eligible applicants in one State, applications will 
have their State location denoted. Tribal awards are not counted towards this 15 percent 
maximum.  

• The Teams will examine the locations of the applicants to identify if multiple applicants requested 
funding for the same jurisdiction. DOT reserves the right to request applicants with duplicative 
funding requests consolidate their efforts as one multijurisdictional group prior to receiving an 
award, and may decline to fund duplicative applications irrespective of their individual merits.  

 
ii. Implementation Grant Review and Selection Process 

 
a) Overall Selection Process and Ratings 

Teams of Department and contractor support staff review all applications to determine whether they 
are eligible applicants based on the eligibility information in Section C. All eligible Implementation 
Grant applications received by the deadline will be reviewed and receive ratings for each of these criteria: 
#1 Safety Impact; #2 Equity, Engagement, and Collaboration; #3 Effective Practices and Strategies; #4 
Climate Change and Sustainability, and Economic Competitiveness. Based on the criteria ratings, an 
overall application rating of “Highly Recommended,” “Recommended,” “Acceptable,” or “Not 
Recommended” will be assigned. Criterion #1, Safety Impact, will be weighted most heavily. 

 
Overall “Highly Recommended” Application Rating Scenarios 

Selection Criteria Scenario (a) 
Criteria Rating 

Scenario (b) 
Criteria Rating 

#1 Safety Impact High Medium 
#2 Equity, Engagement, and 
Collaboration Medium or High High 

#3 Effective Practices and Strategies Medium or High High 
#4 Climate Change Sustainability, and 
Economic Competitiveness Low, Medium, or High High 

Overall Rating Highly Recommended Highly Recommended 
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Overall “Recommended” Rating Scenarios 

Selection Criteria Scenario (c) 
Criteria Rating 

Scenario (d) Criteria 
Rating 

#1 Safety Impact High Medium 
#2 Equity, Engagement, and 
Collaboration At least one Low One Medium and One 

High or Two Medium #3 Effective Practices and Strategies 
#4 Climate Change and Sustainability, 
and Economic Competitiveness Low, Medium, or High Low, Medium, or High 

Overall Rating Recommended Recommended 
 
Overall “Acceptable” and “Not Recommended” Rating Scenarios 

Selection Criteria Scenario (e)  
Criteria Rating 

Scenario (f)  
Criteria Rating 

#1 Safety Impact Low 

Any are determined 
Non-Responsive 

#2 Equity, Engagement, and 
Collaboration Low, Medium, or High 
#3 Effective Practices and Strategies 
#4 Climate Change and Sustainability, 
and Economic Competitiveness Low, Medium, or High 

Overall Rating Acceptable Not Recommended 
 

b) Safety Impact Criterion Rating Methodology 

For the #1 Safety Impact criterion, the Department will assess three subcomponents to determine a 
result in an overall rating of “high,” “medium,” and “low,” or “non-responsive.” The three 
subcomponents are: the description of the safety problem; the safety impact assessment; and the 
implementation costs. 

 
The description of the safety problem sub-rating will use the guidelines below: 

Rating 
Scale 

High Medium Low Non-
responsive 

The narrative and 
supporting 
information 
demonstrate the 
proposal is addressing 
a substantial safety 
problem. The 
narrative is well-
articulated and is 
strongly supported by 
data and analysis.  

The narrative and 
supporting information 
demonstrate the 
proposal is addressing 
an existing safety 
problem. Narrative 
articulates the 
description, is 
generally supporting 
by data and analysis. 

The narrative and 
supporting information 
demonstrate the 
proposal is addressing 
a safety problem more 
minor in scope. The 
narrative is not well-
articulated, and the 
supporting data and 
analysis are limited.  

The narrative 
and 
supporting 
information 
do not address 
a safety 
problem.  
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The safety impact assessment sub-rating will use the guidelines below: 

Rating 
Scale 

High Medium Low Non-
responsive 

The projects and 
strategies have strong 
potential to address 
the safety problem. 
The projects and 
strategies proposed 
are highly effective, 
based on evidence, 
use a systemic 
approach, and have 
benefits that persist 
over time.  

The projects and 
strategies address the 
safety problem. Most 
of the projects and 
strategies proposed are 
effective measures, 
based on evidence, use 
a systemic approach, 
and have benefits that 
persist over time. 

The projects and 
strategies address the 
safety problem to a 
limited degree. Some 
or none of the projects 
and strategies proposed 
are effective measures, 
based on evidence, use 
a systemic approach, 
or have benefits that 
persist over time. 

The projects 
and strategies 
do not address 
the safety 
problem. 

 
The implementation costs sub-rating will use the guidelines below: 

Rating 
Scale 

High Medium Low Non-
responsive 

The costs for the 
implementation of the 
projects and strategies 
are clearly articulated 
and summarized. 
Future costs are well-
described. The 
quantity and quality of 
the projects and 
strategies in relation to 
the cost amounts 
strongly indicate the 
costs are reasonable. 

The costs for the 
implementation of the 
projects and strategies 
are summarized. 
Future costs are 
described. The 
quantity and quality of 
the projects and 
strategies in relation to 
the cost amounts seem 
to indicate the costs 
are reasonable. 

The costs for the 
implementation of the 
projects and strategies 
are not well-articulated 
or missing key details. 
Future costs are 
minimally or not 
described. Based on 
the limited quantity 
and/or quality of the 
projects and strategies 
in relation to the cost 
amounts, the cost 
reasonableness is 
uncertain. 

Cost 
information is 
not provided.  

 
The three sub-ratings for the #1 Safety Criterion (the description of the safety problem; the safety impact 
assessment; and the implementation costs) will be combined and scored using the following rating system 
to determine if the overall rating for the Safety Criterion is “High,” “Medium,” “Low,” or “Non-
Responsive.” 
 

Safety Criterion Sub-Rating Scores Overall Safety Criterion Rating 
At least two “high”, no “low”,  

no “non-responsive” High 

No “low”, no “non-responsive,” or  
does not meet the High criterion  Medium 

No “high”, at least one “low”, no “non-responsive,” 
or does not meet the Medium criterion Low 

Any “non-responsive” Non-Responsive 
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c) Other Criteria Rating Methodology 

For the merit criteria #2 Equity, Engagement, and Collaboration, #3 Effective Practices and 
Strategies, and #4 Climate Change and Economic Competitiveness, the Department will consider whether 
the application narrative is clear, direct, responsive to the selection criterion focus areas, and logical, 
which will result in a rating of “high, “medium,” “low,” or “non-responsive.”  

 

Rating 
Scale 

High Medium Low Non-Responsive 
The application is 
substantively 
responsive to the 
criteria, with clear, 
direct, and logical 
narrative. 

The application is 
moderately 
responsive to the 
criteria, with mostly 
clear, direct, and 
logical narrative. 

The application is 
minimally 
responsive to the 
criteria and is 
somewhat addressed 
in the narrative. 

The narrative 
indicates the 
proposal is counter 
to the criteria, or 
does not contain 
sufficient 
information  

 
“Highly Recommended” and “Recommended” applications will receive a Project Readiness 

evaluation, as described below. The reviewers will use the application materials outlined in Section D to 
assess the applicant’s Project Readiness and will provide a rating of either “Very Likely,” “Likely,” or 
“Unlikely.” 

 

Rating 
Scale 

Very Likely Likely Unlikely 
Based on the information 
provided in the application 
and the proposed scope of 
the projects and strategies, 
it is very likely the 
applicant can complete all 
projects and strategies 
within a five-year time 
horizon.  

Based on the information 
provided in the application 
and the proposed scope of 
the projects and strategies, 
it is probable the applicant 
can complete all projects 
and strategies within a 
five-year time horizon. 

Based on the information 
provided in the application 
and the proposed scope of 
the projects and strategies, 
it is uncertain whether the 
applicant can complete all 
projects and strategies 
within a five-year time 
horizon.  

 
iii. Senior Review Team Phase 

 
a) Action Plan Grant Senior Review Team Phase 

For the Action Plan Grants, the Secretary will set thresholds for each of the three quantitative criteria 
ratings based on their distribution, the number of applicants, and the availability of funds. Eligible 
applicants who meet or exceed the threshold in any of the three criteria will be offered Action Plan Grant 
award funding. A composite rating of the three criteria will not be made, and each criterion will be 
considered separately. Based on the overall application pool, available funding, and legislative 
requirements, the Secretary reserves the discretion to set the threshold(s) most advantageous to the U.S. 
Government’s interest. The Secretary will consult with a Senior Review Team (SRT) to make the 
threshold determinations. Additionally, the Secretary may choose to prioritize Action Plan Grants that are 
developing or completing an Action Plan over Action Plan Grant applications focused on supplemental 
action plan activities because an Action Plan is a prerequisite to applying for Implementation Grants in 
future NOFOs. 
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b) Implementation Grant Senior Review Team Phase 

Once every Implementation Grant application has been assigned an overall rating based on the 
methodology above, all “Highly Recommended” applications will be included in a list of Applications 
for Consideration. The SRT will review whether the list of “Highly Recommended” applications is 
sufficient to ensure that no more than 15 percent of the FY 2022 funds made available are awarded to 
eligible applicants in a single State. “Recommended” applications may be added to the proposed list of 
Applications for Consideration until a sufficient number of applications are on the list to ensure that all 
the legislative requirements can be met and funding would be fully awarded. “Recommended” 
applications with a “High” Safety Impact Criterion rating will be prioritized and considered first. If that 
produces an insufficient list, “Recommended” applications with a “Medium” Safety Impact Criterion 
rating and a “High” rating for the Equity, Engagement, and Collaboration Criterion will also be 
considered. The SRT will also review all “Highly Recommended” applications that received an 
“Unlikely” project readiness rating, and either remove those applicants from the Applications for 
Consideration, OR recommend a reduced scope to minimize the risk the applicant will not complete the 
scope of work within five years of the grant agreement execution.  

 
Additionally, to ensure the funding awards align to the extent practicable to the program goal of 

equitable investment in the safety needs of underserved communities, the SRT may review 
“Recommended” applications and set a threshold based on the percentage of funds that will be spent in, 
and provide safety benefits to, locations within underserved communities. Any “Recommended” 
applications at or above that threshold will be included in the proposed list of Applications for 
Consideration.  

 
For each grant type, the SRT will present the list of Applications for Consideration to the Secretary, 

either collectively or through a representative of the SRT. The SRT may advise the Secretary on any 
application on the list of Applications for Consideration, including options for reduced awards, and the 
Secretary makes final selections. The Secretary’s selections identify the applications that best address 
program requirements and are most worthy of funding. 

 
3. Additional Information 

Prior to entering into a grant agreement, each selected applicant will be subject to a risk assessment as 
required by 2 CFR § 200.206. The Department must review and consider any information about the 
applicant that is in the designated integrity and performance system accessible through SAM (currently 
the Federal Awardee Performance and Integrity Information System (FAPIIS)). An applicant may review 
information in FAPIIS and comment on any information about itself that a Federal awarding agency 
previously entered. The Department will consider comments by the applicant, in addition to the other 
information in FAPIIS, in making a judgment about the applicant's integrity, business ethics, and record 
of performance under Federal awards when completing the review of risk posed by applicants. 

 
Because award recipients under this program may be first-time recipients of Federal funding, DOT is 

committed to implementing the program as flexibly as permitted by statute and to providing assistance to 
help award recipients through the process of securing a grant agreement and delivering both Action Plan 
activities and Implementation Grant projects and strategies. Award recipients are encouraged to identify 
any needs for assistance in delivering the Implementation Grant projects and strategies so that DOT can 
provide directly, or through a third party, sufficient support and technical assistance to mitigate potential 
execution risks.  
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F. Federal Award Administration Information 
 
1. Federal Award Notices 

Following the evaluation outlined in Section E, the Secretary will announce awarded applications by 
posting a list of selected recipients at www.transportation.gov/SS4A.The posting of the list of selected 
award recipients will not constitute an authorization to begin performance. Following the announcement, 
the Department will contact the point of contact listed in the SF-424 to initiate negotiation of a grant 
agreement. 

 
2. Administrative and National Policy Requirements 

 
i. Equity and Barriers to Opportunity 

Each applicant selected for SS4A grant funding must demonstrate effort to improve equity and reduce 
barriers to opportunity as described in Section A. Award recipients that have not sufficiently addressed 
equity and barriers to opportunity in their planning, as determined by the Department, will be required to 
do so before receiving funds, consistent with Executive Order 13985, Advancing Racial Equity and 
Support for Underserved Communities Through the Federal Government (86 FR 7009).29 

 
ii. Labor and Workforce 

Each applicant selected for SS4A grant funding must demonstrate, to the full extent possible 
consistent with the law, an effort to create good-paying jobs with the free and fair choice to join a union 
and incorporation of high labor standards as described in Section A. To the extent that applicants have 
not sufficiently considered job quality and labor rights in their planning, as determined by the Department 
of Labor, the applicants will be required to do so before receiving funds, consistent with Executive Order 
14025, Worker Organizing and Empowerment (86 FR 22829), and Executive Order 14052, 
Implementation of the Infrastructure Investment and Jobs Act (86 FR 64335). 

 
As expressed in section A, equal employment opportunity is an important priority. The Department 

wants to ensure that sponsors have the support they need to meet requirements under EO 11246, Equal 
Employment Opportunity (30 FR 12319, and as amended). All Federally assisted contractors are required 
to make good faith efforts to meet the goals of 6.9 percent of construction project hours being performed 
by women and goals that vary based on geography for construction work hours and for work being 
performed by people of color.30 Projects over $35 million shall meet the requirements in Executive Order 
14063, Use of Project Labor Agreements for Federal Construction Projects (87 FR 7363).  

 
The U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) has a 

Mega Construction Project Program through which it engages with project sponsors as early as the design 
phase to help promote compliance with non-discrimination and affirmative action obligations. Through 
the program, OFCCP offers contractors and subcontractors extensive compliance assistance, conducts 
compliance evaluations, and helps to build partnerships between the project sponsor, prime contractor, 
subcontractors, and relevant stakeholders. OFCCP will identify projects that receive an award under this 
notice and are required to participate in OFCCP’s Mega Construction Project Program from a wide range 
of federally assisted projects over which OFCCP has jurisdiction and that have a project cost above 

 
29 An illustrative example of how these requirements are applied to recipients can be found here: 
https://cms.buildamerica.dot.gov/buildamerica/financing/infra-grants/infra-fy21-fhwa-general-terms-and-conditions  
30 https://www.dol.gov/sites/dolgov/files/ofccp/ParticipationGoals.pdf 
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$35 million. DOT will require project sponsors with costs above $35 million that receive awards under 
this funding opportunity to partner with OFCCP, if selected by OFCCP, as a condition of their DOT 
award. Under that partnership, OFCCP will ask these project sponsors to make clear to prime contractors 
in the pre-bid phase that project sponsor’s award terms will require their participation in the Mega 
Construction Project Program. Additional information on how OFCCP makes their selections for 
participation in the Mega Construction Project Program is outlined under “Scheduling” on the 
Department of Labor website: https://www.dol.gov/agencies/ofccp/faqs/construction-compliance. 

 
iii. Critical Infrastructure Security and Resilience  

It is the policy of the United States to strengthen the security and resilience of its critical 
infrastructure against both physical and cyber threats. Each applicant selected for SS4A grant funding 
must demonstrate, prior to the signing of the grant agreement, effort to consider and address physical and 
cyber security risks relevant to the transportation mode and type and scale of the activities. Award 
recipients that have not appropriately considered and addressed physical and cyber security and resilience 
in their planning, design, and oversight, as determined by the Department and the Department of 
Homeland Security, will be required to do so before receiving Implementation Grant funds for 
construction, consistent with Presidential Policy Directive 21, Critical Infrastructure Security and 
Resilience and the National Security Presidential Memorandum on Improving Cybersecurity for Critical 
Infrastructure Control Systems. Additionally, funding recipients must be in compliance with 2 CFR 
§ 200.216 and the prohibition on certain telecommunications and video surveillance services or 
equipment. 

 
Award recipients shall also consider whether projects in floodplains are upgraded consistent with the 

Federal Flood Risk Management Standard, to the extent consistent with current law, in Executive Order 
14030, Climate-Related Financial Risk (86 FR 27967), and Executive Order 13690, Establishing a 
Federal Flood Risk Management Standard and a Process for Further Soliciting and Considering 
Stakeholder Input (80 FR 6425). 

 
iv. National Environmental Policy Act of 1969 (NEPA) 

Funding recipients must comply with NEPA under 42 U.S.C. § 4321 et seq. and the Council on 
Environmental Quality’s NEPA implementing regulations at 40 CFR §§ 1500-1508, where applicable. 

  
v. Other Administrative and Policy Requirements 

All awards will be administered pursuant to the Uniform Administrative Requirements, Cost 
Principles and Audit Requirements for Federal Awards found in 2 CFR § 200, Subpart F, as adopted by 
the Department at 2 CFR § 1201. Additionally, as permitted under the requirements described above, 
applicable Federal laws, rules, and regulations of the relevant operating administration (e.g., the Federal 
Highway Administration, etc.) administering the activities will apply to the activities that receive SS4A 
grants, including planning requirements, Stakeholder Agreements, and other requirements under the 
Department’s other highway and transit grant programs. DOT anticipates grant recipients to have varying 
levels of experience administering Federal funding agreements and complying with Federal requirements, 
and DOT will take a risk-based approach to SS4A program grant agreement administration to ensure 
compliance with all applicable laws and regulations.  

 
The Department will also provide additional technical assistance and support resources to first-time 

DOT funding recipients and those who request additional support, as appropriate. With respect to 
highway projects, except as otherwise noted in this NOFO, please note that these grants are not required 
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to be administered under Title 23 of the U.S.C., which establishes requirements that are generally 
applicable to funding that is provided by formula to State departments of transportation31. Therefore, the 
administration and implementation of SS4A grants should be more streamlined for the entities that are 
eligible for SS4A awards. 

 
As expressed in Executive Order 14005, Ensuring the Future Is Made in All of America by All of 

America’s Workers (86 FR 7475), it is the policy of the executive branch to maximize, consistent with 
law, the use of goods, products, and materials produced in, and services offered in, the United States. 
Infrastructure projects are subject to the Build America, Buy America Act (Pub. L. No 117–58, div. G 
§§ 70901–70927) as clarified in OMB Memorandum M-22-11.32 The Department expects all recipients 
to be able to complete their projects without needing a waiver. However, to obtain a waiver, a recipient 
must be prepared to demonstrate how they will maximize the use of domestic goods, products, and 
materials in constructing their project. Projects under this notice will be subject to the domestic 
preference requirements at § 70914 of the Build America, Buy America Act, as implemented by OMB, 
and any awards will contain the award terms specific in M-22-11. 
 

SS4A award recipients should demonstrate compliance with civil rights obligations and 
nondiscrimination laws, including Titles VI of the Civil Rights Act of 1964, the Americans with 
Disabilities Act (ADA), and Section 504 of the Rehabilitation Act, and accompanying regulations. 
Recipients of Federal transportation funding will also be required to comply fully with regulations and 
guidance for the ADA, Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 
1973, and all other civil rights requirements. Additionally, to the extent practicable, Implementation 
Grants must adhere to the proposed Public Rights-of-Way Accessibility Guidelines.33 The Department’s 
and the applicable Operating Administrations’ Office of Civil Rights may work with awarded grant 
recipients to ensure full compliance with Federal civil rights requirements. 

 
In connection with any program or activity conducted with or benefiting from funds awarded under 

this notice, recipients of funds must comply with all applicable requirements of Federal law, including, 
without limitation, the Constitution of the United States; the conditions of performance, 
nondiscrimination requirements, and other assurances made applicable to the award of funds in 
accordance with regulations of the Department of Transportation; and applicable Federal financial 
assistance and contracting principles promulgated by the Office of Management and Budget. In 
complying with these requirements, recipients, in particular, must ensure that no concession agreements 
are denied or other contracting decisions made on the basis of speech or other activities protected by the 
First Amendment. If the Department determines that a recipient has failed to comply with applicable 
Federal requirements, the Department may terminate the award of funds and disallow previously incurred 
costs, requiring the recipient to reimburse any expended award funds. 

 

 
31 Please note that some title 23 requirements apply regardless of funding source. In particular, projects involving routes on the 
National Highway System must meet the applicable design standards at 23 CFR part 625. 
32 Pub. L. No. 117-58, division. G, Title IX, Subtitle A, 135 Stat. 429, 1298 (2021). For additional information on § 70914, see 
OMB-22-11. https://www.whitehouse.gov/wp-content/uploads/2022/04/M-22-11.pdf 
33 https://www.access-board.gov/prowag/  
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3. Reporting 

i. Progress Reporting on Grant Activity 

Reporting responsibilities include quarterly program performance reports using the Performance 
Progress Report (SF-PPR) and quarterly financial status using the SF-425 (also known as the Federal 
Financial Report or SF-FFR).34 

 
ii. Post Award Reporting Requirements/Reporting of Matters Related to Integrity and 

Performance 

If the total value of a selected applicant’s currently active grants, cooperative agreements, and 
procurement contracts from all Federal awarding agencies exceeds $10,000,000 for any period of time 
during the period of performance of this Federal award, then the applicant during that period of time must 
maintain the currency of information reported in SAM that is made available in the designated integrity 
and performance system (currently the Federal Awardee Performance and Integrity Information System 
(FAPIIS)) about civil, criminal, or administrative proceedings described in paragraph 2 of this award 
term and condition. This is a statutory requirement under section 872 of Pub. L. No.110–417, as amended 
(41 U.S.C. § 2313). As required by section 3010 of Pub. L. No. 111–212, all information posted in the 
designated integrity and performance system on or after April 15, 2011, except past performance reviews 
required for Federal procurement contracts, will be publicly available. Additionally, if applicable funding 
recipients must be in compliance with the audit requirements in 2 CFR § 200, Subpart F. 

 
iii. Program Evaluation 

As a condition of grant award, SS4A grant recipients may be required to participate in an evaluation 
undertaken by DOT, or another agency or partner. The evaluation may take different forms such as an 
implementation assessment across grant recipients, an impact and/or outcomes analysis of all or selected 
sites within or across grant recipients, or a benefit/cost analysis or assessment of return on investment. 
The Department may require applicants to collect data elements to aid the evaluation. As a part of the 
evaluation, as a condition of award, grant recipients must agree to: (1) make records available to the 
evaluation contractor; (2) provide access to program records, and any other relevant documents to 
calculate costs and benefits; (3) in the case of an impact analysis, facilitate the access to relevant 
information as requested; and (4) follow evaluation procedures as specified by the evaluation contractor 
or DOT staff. 

 
Recipients and sub-recipients are also encouraged to incorporate program evaluation including 

associated data collection activities from the outset of their program design and implementation to 
meaningfully document and measure the effectiveness of their projects and strategies. Title I of the 
Foundations for Evidence-Based Policymaking Act of 2018 (Evidence Act), Pub. L. No. 115–435 (2019) 
urges Federal awarding agencies and Federal assistance recipients and sub-recipients to use program 
evaluation as a critical tool to learn, to improve equitable delivery, and to elevate program service and 
delivery across the program lifecycle. Evaluation means “an assessment using systematic data collection 
and analysis of one or more programs, policies, and organizations intended to assess their effectiveness 
and efficiency” (codified at 5 U.S.C. § 311). For grant recipients, evaluation expenses are allowable costs 
(either as direct or indirect), unless prohibited by statute or regulation, and such expenses may include the 
personnel and equipment needed for data infrastructure and expertise in data analysis, performance, and 
evaluation (2 CFR §200). 

 
34 https://www.grants.gov/forms/post-award-reporting-forms.html  
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G. Federal Awarding Agency Contacts 
 

For further information concerning this notice, please contact the Office of the Secretary via email at 
SS4A@dot.gov. In addition, up to the application deadline, the Department will post answers to common 
questions and requests for clarifications on the Department’s website at www.transportation.gov/SS4A. 
To ensure applicants receive accurate information about eligibility or the program, the applicant is 
encouraged to contact the Department directly, rather than through intermediaries or third parties, with 
questions. Department staff may also conduct briefings on the SS4A grant selection and award process 
upon request. 

H. Other Information 
 
1. Publication of Application Information 

Following the completion of the selection process and announcement of awards, the Department 
intends to publish a list of all applications received along with the names of the applicant organizations. 
The Department may share application information within the Department or with other Federal agencies 
if the Department determines that sharing is relevant to the respective program’s objectives. 

 
2. Department Feedback on Applications 

The Department will not review applications in advance, but Department staff are available for 
technical questions and assistance. The deadline to submit technical questions is August 15, 2022. The 
Department strives to provide as much information as possible to assist applicants with the application 
process. Unsuccessful applicants may request a debrief up to 90 days after the selected funding recipients 
are publicly announced on transportation.gov/SS4A. Program staff will address questions to 
SS4A@dot.gov throughout the application period. 

 
3. Rural Applicants 

User-friendly information and resources regarding DOT’s discretionary grant programs relevant to 
rural applicants can be found on the Rural Opportunities to Use Transportation for Economic Success 
(ROUTES) website at www.transportation.gov/rural.  
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Getting Ready for Safe Streets and Roads for All (SS4A)
Pre-Application Information Webinar

U.S. Department of Transportation
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Welcome to Safe Streets and Roads for All (SS4A): 
Pre-Application Information Webinar

Audio
• To listen via computer: Select 

“Computer Audio”
• To listen via phone: 

• Call 669-254-5252
• Webinar ID: 161 143 1522
• Passcode: 234534

• All participants automatically 
join on mute, with cameras off

Technical Support
• Email Webconference@dot.gov

Questions for Presenters
• Please type your questions in 

the Q&A box

More Information
• www.transportation.gov/SS4A
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Disclaimer

Content in this presentation is predecisional and is 
subject to change.
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Webinar Audience

USDOT is hosting three pre-application webinar sessions for SS4A 
tailored to different applicants:
• Webinar #1: Thursday, April 28, 1:00-3:00 p.m. (ET): Tribal Governments
• Webinar #2: Monday, May 2, 1:00-3:00 p.m. (ET): Counties, Cities, Towns, Other 

Special Districts That Are Subdivisions of a State, and Transit Agencies
• Webinar #3: Tuesday, May 3, 1:00-3:00 p.m. (ET): Metropolitan Planning 

Organizations (MPOs)
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Presenters

Emily Schweninger
Office of the Secretary
U.S. Department of Transportation

Becky Crowe
Federal Highway Administration
U.S. Department of Transportation

Bill Keyrouze
Executive Director
Association of Metropolitan Planning Organizations
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Safe Streets and Roads for All 
(SS4A)
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Departmental Priorities – 2022-2026 DOT Strategic Plan
SAFETY

ECONOMIC STRENGTH 
AND GLOBAL 
COMPETIVENESS

EQUITY

CLIMATE AND SUSTAINABILITY

TRANSFORMATION

ORGANIZATIONAL 
EXCELLENCE
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Introductory Remarks

Source: FHWA
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Roadway Safety Overview
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Our Current Reality

Traffic fatalities are a public health 
crisis affecting all road users.

1.25M
Lives lost globally each 
year from traffic crashes

Source: World Resources Institute

39,824
Lives lost on U.S. roads 
in 2020

Source: NHTSA

6,516
Pedestrians killed in U.S.
traffic crashes in 2020

Source: NHTSA
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Local Roadway Fatalities
Fatalities are most common—overall and as a function of vehicle travel—on non-Interstate 
arterials, collectors, and local roads. This disparity is particularly significant on rural roads.
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Fatalities by Function Class and Urban/Rural (2020)

Interstate, principal arterial Other arterial Collector/Local
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Fatalities per 100 Million Vehicle Miles Travelled by 
Function Class and Urban/Rural (2020)

Interstate, principal arterial Other arterial Collector/Local

Sources: FARS 2020 Annual Report File; U.S. Department of Transportation, Federal Highway Administration, Highway Statistics (Washington, D.C.: Annual Issues), Table VM-202.
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National Roadway Safety Strategy

USDOT’s comprehensive approach to significantly reducing serious injuries and 
deaths on our Nation’s highways, roads, and streets.
• Sets a vision and goal for the safety of the 

Nation’s roadways.
• Adopts the Safe System Approach principles 

to guide our safety actions.
• Identifies new priority actions and notable 

changes to existing practices and approaches 
that target our most significant and urgent 
problems and are, therefore, expected to have 
the most substantial impact. 

• www.transportation.gov/NRSS 
Source: NHTSA
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Basics of Roadway Safety

Effective roadway safety practices 
and strategies:
• Vision Zero
• Towards Zero Deaths
• Complete Streets
• Proven Safety Strategies
• Countermeasures That Work
• Innovative practices and 

technologies Source: FHWA
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The Safe System Approach (SSA): Principles

• Death/serious injury is 
unacceptable.

• Humans make mistakes.
• Humans are vulnerable.
• Responsibility is shared.
• Safety is proactive.
• Redundancy is crucial.
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Complete Streets

• “A complete street is safe, and feels safe, for 
everyone using the street.” 

- FHWA Deputy Administrator Stephanie 
Pollack

• Complete Streets create a safe, connected, 
and equitable transportation network for 
travelers of all ages and abilities, particularly 
those from underserved communities facing 
historic disinvestment. 

• https://highways.dot.gov/complete-streets  Source: FHWA
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Proven Roadway Safety Strategies: Infrastructure

• FHWA’s Proven Safety Countermeasures 
initiative (PSCi) is a collection of 
countermeasures and strategies effective in 
reducing roadway fatalities and serious 
injuries on our Nation’s highways.

• To learn more about Proven Safety 
Countermeasures, visit
safety.fhwa.dot.gov/provencountermeasures/.

Examples of Countermeasures
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Countermeasures That Work

• NHTSA's Countermeasures That Work is a basic 
reference guide to help users select effective, 
evidence-based behavioral countermeasures for 
traffic safety problem areas.

• To learn more about Countermeasures That 
Work, visit https://www.nhtsa.gov/sites/nhtsa.gov/
files/2021-09/Countermeasures-
10th_080621_v5_tag.pdf.
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Innovative Practices and Technologies

• Leveraging different data gathering platforms 
to increase analysis capabilities

• Connected intersection-based safety solutions, 
including pedestrian-sensing technology and 
connected-intersection capability

• Connected work zone safety solutions
• Vehicle technologies on city vehicle fleets
• Policies prioritizing vulnerable road users

Source: FHWA
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About SS4A Grants
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Safe Streets and Roads for All Grants

Key program that supports the National Roadway Safety Strategy

Funding supports local initiatives to prevent 
death and serious injury on roads and streets, 
commonly referred to as “Vision Zero” 
or “Toward Zero Deaths” Initiatives.

$1billion in annual funding, FY22-26

Gorodenkoff - stock.adobe.com
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SS4A Overview: Eligibility

Eligible Recipients
• Metropolitan planning organization (MPOs) 
• Political subdivision of a State
• Federally recognized Tribal government
• Multijurisdictional groups comprised of the entities above

Eligible Activities 
• Develop a Comprehensive Safety Action Plan
• Conduct planning, design, and development activities
• Carry out projects and strategies identified in an Action Plan
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SS4A Overview: Funding

Funding

• $1B annually, FY22-26

• At least 40% of annual 
funding will be awarded 
for Action Plan Grants 
and supplemental action 
plan activities

• Balance of funding 
available for 
Implementation Grants

Cost share/match

• 80% Federal | 20% local 
match cost share

• Not more than 15% of 
funds can be awarded to 
projects in a single State 
in a given fiscal year 

• Note: Tribal projects are 
not considered part of the 
State cap

Recipient Types

• Single recipients

• Joint applications
• Multijurisdictional groups 

could have varied structures 
to support local needs
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“Comprehensive Safety Action Plan” Defined

The term “comprehensive safety action plan” means a plan aimed at preventing transportation-
related fatalities and serious injuries in a locality, commonly referred to as a “Vision Zero” or 
“Toward Zero Deaths” plan, that may include—

(A) a goal and timeline for eliminating fatalities and serious injuries;
(B) an analysis of the location and severity of vehicle-involved crashes in a locality;
(C) an analysis of community input, gathered through public outreach and education;
(D) a data-driven approach to identify projects or strategies to prevent fatalities and serious injuries in a 
locality, such as those involving—

(i) education and community outreach;
(ii) effective methods to enforce traffic laws and regulations;
(iii) new vehicle or other transportation-related technologies; and 
(iv) roadway planning and design; and

(E) mechanisms for evaluating the outcomes and effectiveness of the comprehensive safety action plan, 
including the means by which that effectiveness will be reported to residents in a locality.

(From H.R.3684 - Infrastructure Investment and Jobs Act, Sec. 24112)
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Comprehensive Safety Action Plan Process

Leadership Commitment

From a high-ranking official 
or governing body

Planning Structure

SS4A Oversight (e.g., 
committee, workgroup)

SS4A Champion (day-to-
day organization)

Planning Process
Inputs

Goal Setting

Safety Analysis

Engagement and 
Collaboration

Equity Considerations 

Strategy/ 
Countermeasure  

Selections

Project Prioritization List

Evaluation and 
Transparency

Planning Process
Outcomes

Policy and Process 
Changes
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Choose Application Pathway

Do you have an existing plan(s)?

NO

Apply for an Action Plan Grant$

YES

Does it have the required elements?

NONE/SOME MOST/ALL

Do you only want to do
Supplemental Planning?

Apply for an Implementation Grant$

YES NO
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Examples of Supplemental Action Plan Activities

• Additional or updated analysis;
• Expanded data collection and evaluation using integrated data;
• Feasibility studies using quick build strategies;
• Follow-up stakeholder engagement and collaboration;
• Targeted equity assessments;
• Progress report development; and
• Complementary planning efforts such as speed management plans, 

accessibility and transition plans, racial and health equity plans, and 
lighting management plans.
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Implementation Grants

• Implementation Grants fund projects and 
strategies identified in an Action Plan 
that address a roadway safety problem. 

• Applicants must have an established 
Action Plan to apply for Implementation 
Grants. 

Source: FHWA

Source: FHWA
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Legislative Selection Considerations

In awarding a grant under the program, the Secretary shall take into consideration the 
extent to which an eligible entity, and each eligible project proposed to be carried out by 
the eligible entity, as applicable—

A. is likely to significantly reduce or eliminate transportation-related fatalities and serious injuries 
involving various road users, including pedestrians, bicyclists, public transportation users, 
motorists, and commercial operators, within the timeframe proposed by the eligible entity;

B. demonstrates engagement with a variety of public and private stakeholders;
C. seeks to adopt innovative technologies or strategies to promote safety;
D. employs low-cost, high-impact strategies that can improve safety over a wider geographical area;
E. ensures, or will ensure, equitable investment in the safety needs of underserved communities in 

preventing transportation-related fatalities and injuries;
F. includes evidence-based projects or strategies; and
G. achieves such other conditions as the Secretary considers to be necessary.
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Poll Questions

1. Have you previously applied for a 
Federal grant from USDOT?

a. Yes
b. No

2. What is the approximate population 
of your community?

a. Under 25,000
b. 25,000-100,000
c. 100,001-200,000
d. 200,001-400,000
e. 400,001+

3. What type of grant are you 
interested in applying for?

a. Action Plan Grant
b. Implementation Grant
c. Unsure

4. Are there areas where you anticipate 
needing technical assistance? (Select 
all that apply.)

a. Grant application process
b. Project selection and development
c. Grant administration
d. Best practices and proven strategies in roadway 

safety (e.g., Equity, Engagement, and 
Collaboration; Safe System Approach; Complete 
Streets; Climate and Economic Competitiveness) 

e. Data collection and reporting requirements
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Getting Ready to Apply
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Getting Ready to Apply: Joint Applications

• Applications covering several agencies are strongly encouraged!
• Joint applications can involve many entities and take multiple forms. 

Examples:
• MPO creating a single Action Plan for all or some member jurisdictions.
• MPO or transit agency applying for and distributing funds and/or assistance to 

members for individual plans.
• High-capacity jurisdiction jointly applying with one or more lower-capacity 

jurisdiction(s).

• Joint applications:
• Better support regional approaches to roadway safety.
• Help applicants meet federal funding requirements and lower administrative costs 

and delays.
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Getting Ready to Apply: Safety Data Resources

• FHWA Safety: https://safety.fhwa.dot.gov/
• FARS queries via FIRST: https://cdan.dot.gov/query
• EPA EJ Screen: https://www.epa.gov/ejscreen
• STSI: https://cdan.nhtsa.gov/stsi.htm
• NEMSIS: https://nemsis.org/view-reports/
• Census: https://www.census.gov/programs-surveys/popest/technical-

documentation/research/evaluation-estimates/2020-evaluation-estimates.html
• CDC Health Equity: http://www.cdc.gov/nccdphp/dch/pdf/healthequityguide.pdf
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Getting Ready to Apply: Federal Grants

• The R.O.U.T.E.S. grant applicant toolkit provides 
applicants with a roadmap and an overview of 
USDOT funding programs and opportunities.

• The toolkit includes specific tips on applying as a 
smaller applicant entity.

• The R.O.U.T.E.S. website hosts videos describing 
the toolkit and a PDF of the toolkit.

• www.transportation.gov/rural/grants/toolkit
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Getting Ready to Apply: Unique Entity Identifiers

• All applicants will need to obtain a Unique Entity Identifier (UEI) through GSA to apply 
for grant opportunities in grants.gov.

• On April 4, the federal government stopped using Dun & Bradstreet’s proprietary Data 
Universal Numbering System (DUNS) to identify contractors and grantees and began
exclusively using the Unique Entity Identifier (UEI).

• The process of obtaining a UEI can take up to a month, so applicants are 
encouraged to apply for the UEI now. If you previously had a DUNS number, your 
UEI has already been created and is available to view in SAM.gov.

• For more information, see https://sam.gov. 
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Getting Ready to Apply: Grants.gov

• Grants.gov also provides resources 
for applicants, including:

• Grants 101 related materials on the 
overall discretionary funding process

• Applicant training for using the 
Grants.gov application process

Source: NHTSA

Source: FHWA
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Next Steps

• Expected release of the Notice of Funding 
Opportunity (NOFO) in May 2022 for Round 
One of funding.

• When the NOFO is available, you can apply 
at www.grants.gov.

• More information is available on the SS4A 
website, www.transportation.gov/SS4A.

• There, you can subscribe to email updates to 
receive program updates.

Source: PBIC
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Other DOT Funding Resources for Safety Initiatives

• Upcoming Notice of Funding 
Opportunity Announcements in 2022

• Highway Safety Improvement 
Program (HSIP)

• Nationally Significant Multimodal 
Freight and Highway Projects (INFRA)

• Multimodal Projects Discretionary 
Grant (MPDG)

• Rebuilding American Infrastructure 
with Sustainability and Equity (RAISE)

• Rural Surface Transportation Grant
• Transportation Alternatives (TA) Set-

Aside from the Surface 
• Transportation Block Grant Program 

(STBG)
• High Priority (HP) Grant
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Questions and Answers

• Please type your questions in 
the Q&A box

• Technical support: 
Webconference@dot.gov

• Answers to frequently asked 
questions will be posted on 
www.transportation.gov/SS4A

Source: FHWA
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Thank you for participating

• For more information, visit the Safe Streets and Roads for All website 
at www.transportation.gov/SS4A.

• Subscribe to email updates to receive program updates.

• Presentation slides, recording, and answers to FAQs will be posted on 
the SS4A site.
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TASK NAME

UPWP  

TASK UPWP Budget

FY 2022 

Budget

Adjusted 

Amount

FY 2022 ADJUSTED 

BUDGET

October                 

2021

November 

2021 December 2021

January           

2022

February            

2022

March                     

2022

April              

2022

May               

2022

June            

2022

July                

2022

August               

2022

September 

2022

FY 2022   

TOTAL

FY 2022 

BALANCE

MPO Administration 1.1 $1,387,085.50 $693,542.75 $693,542.75 $27,797.47 $61,556.82 $115,726.24 $45,963.19 $58,880.29 $73,428.53 $57,211.60 $39,433.63 $79,689.75 $76,285.47 $635,972.99 $57,569.76

Public Participation Plan 1.2 $168,638.32 $84,319.16 $84,319.16 $572.20 $890.10 $1,494.10 $254.58 $1,384.54 $2,097.78 $2,491.12 $3,097.39 $1,576.02 $3,393.64 $17,251.47 $67,067.69

Training for TAC & TPC 1.3 $4,289.66 $2,144.83 $12,144.83 $0.00 $0.00 $0.00 $0.00 $0.00 $78.63 $1,113.82 $0.00 $0.00 $0.00 $1,192.45 $10,952.38

Computer Purchases 1.4 $130,924.70 $65,462.35 $65,462.35 $1,500.00 $260.75 $4,084.05 $1,500.00 $835.00 $13,350.00 $7,679.80 $9,246.13 $750.00 $7,430.44 $46,636.17 $18,826.18

Staff Development 1.5 $103,393.32 $51,696.66 $51,696.66 $8,151.79 $295.00 $199.68 $5,191.32 $15,431.68 $8,224.04 $18,846.59 $34,022.30 $16,836.33 $7,362.77 $114,561.50 $62,864.84

Demographic Data 2.1 $132,638.32 $66,319.16 $66,319.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,544.37 $3,554.85 $5,022.45 $5,332.28 $15,453.95 $50,865.21

Title VI Civil Rights Evaluation 2.2 $75,793.32 $37,896.66 $37,896.66 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $37,896.66

Model Work 2.3 $227,379.96 $113,689.98 $63,689.98 $0.00 $38.13 $304.97 $2,538.04 $8,110.80 $6,598.64 $2,866.93 $2,639.43 $823.67 $2,509.58 $26,430.19 $37,259.79

Land Use Map 2.4 $113,689.98 $56,844.99 $56,844.99 $11,016.29 $21,515.67 $3,084.04 $6,158.87 $15,818.87 $10,630.42 $13,078.93 $10,744.09 $8,977.93 $13,913.32 $114,938.43 $58,093.44

Service Coordination 3.1 $77,093.32 $38,546.66 $38,546.66 $3,650.85 $5,086.21 $3,942.36 $78.16 $1,912.66 $686.31 $0.00 $0.00 $0.00 $0.00 $15,356.55 $23,190.11

Planning Assistance 3.2 $171,684.98 $85,842.49 $85,842.49 $9,709.83 $15,983.16 $25,744.22 $14,959.38 $10,138.61 $1,022.10 $3,627.44 $6,356.35 $9,068.96 $19,753.87 $116,363.92 $30,521.43

Complete Streets Planning 3.4 $0.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00

Resiliency Planning 3.5 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Performance-Base Planning 3.6 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Project Selection Criteria 4.1 $37,896.66 $18,948.33 $18,948.33 $0.00 $0.00 $0.00 $0.00 $482.97 $1,931.86 $0.00 $0.00 $0.00 $0.00 $2,414.83 $16,533.50

Bike And Pedestrian 4.2 $304,773.28 $152,386.64 $152,386.64 $1,416.08 $4,905.40 $7,997.15 $3,897.50 $6,563.51 $9,936.35 $8,903.09 $8,007.32 $5,444.55 $6,723.38 $63,794.33 $88,592.31

Truck Route & Freight Planning 4.3 $37,896.66 $18,948.33 $18,948.33 $156.13 $228.73 $0.00 $0.00 $322.03 $157.24 $78.63 $0.00 $0.00 $0.00 $942.76 $18,005.57

County Thoroughfare Plan 4.4 $38,146.66 $19,073.33 $19,073.33 $0.00 $0.00 $0.00 $0.00 $0.00 $623.83 $0.00 $0.00 $0.00 $0.00 $623.83 $18,449.50

Metropolitan Transportation Plan 4.5 $193,133.30 $96,566.65 $96,566.65 $708.04 $0.00 $702.59 $194.46 $3,132.14 $8,604.04 $6,817.01 $6,888.58 $5,355.79 $12,101.40 $44,504.05 $52,062.60

Regional Transit Plan 5.1 $37,896.66 $18,948.33 $18,948.33 $0.00 $38.13 $0.00 $0.00 $0.01 $0.00 $0.00 $101.05 $0.00 $0.00 $139.17 $18,809.16

Incident Management & Safety Study 5.2 $18,948.34 $9,474.17 $9,474.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,474.17

Congestion Data Collection 5.3 $289,796.66 $144,898.33 $244,898.33 $0.00 $0.00 $961.88 $0.00 $0.00 $0.00 $39,910.71 $36,579.77 $33,546.97 $0.00 $110,999.33 $133,899.00

Corridor Study 5.4 $175,000.00 $156,051.67 $18,948.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $39.32 $39.32 $18,909.01

Traffic Counts 5.5 $18,948.34 $9,474.17 $9,474.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $692.74 $154.44 $0.00 $0.00 $847.18 $8,626.99

Totals $3,745,047.94 $1,941,075.64 $1,893,972.30 $64,678.68 $110,798.10 $164,241.28 $80,735.50 $123,013.09 $137,369.77 $164,862.78 $160,825.33 $167,092.42 $154,845.47 $0.00 $0.00 $1,328,462.42 $565,509.88

TASK NAME

UPWP  

TASK UPWP Budget

FY 2023 

Budget

Adjusted 

Amount

FY 2023 ADJUSTED 

BUDGET

October                 

2022

November 

2022 December 2022

January           

2023

February            

2023

March                     

2023

April              

2023

May               

2023

June            

2023

July                

2023

August               

2023

September 

2023

FY 2023   

TOTAL

FY 2023 

BALANCE

MPO Administration 1.1 $1,387,085.50 $693,542.75 $693,542.75

Public Participation Plan 1.2 $168,638.32 $84,319.16 $84,319.16

Training for TAC & TPC 1.3 $4,289.66 $2,144.83 $2,144.83

Computer Purchases 1.4 $130,924.70 $65,462.35 $65,462.35

Staff Development 1.5 $103,393.32 $51,696.66 $51,696.66

Demographic Data 2.1 $132,638.32 $66,319.16 $66,319.16

Title VI Civil Rights Evaluation 2.2 $75,793.32 $37,896.66 $37,896.66

Model Work 2.3 $227,379.96 $113,689.98 $63,689.98

Land Use Map 2.4 $113,689.98 $56,844.99 $56,844.99

Service Coordination 3.1 $77,093.32 $38,546.66 $38,546.66

Planning Assistance 3.2 $171,684.98 $85,842.49 $335,842.49

Complete Streets Planning 3.4 $0.00 $0.00 $90,000.00

Resiliency Planning 3.5 $0.00 $0.00 $325,000.00

Performance-Base Planning 3.6 $0.00 $0.00 $250,000.00

Project Selection Criteria 4.1 $37,896.66 $18,948.33 $18,948.33

Bike And Pedestrian 4.2 $304,773.28 $152,386.64 $152,386.64

Truck Route & Freight Planning 4.3 $37,896.66 $18,948.33 $18,948.33

County Thoroughfare Plan 4.4 $38,146.66 $19,073.33 $19,073.33

Metropolitan Transportation Plan 4.5 $193,133.30 $96,566.65 $96,566.65

Regional Transit Plan 5.1 $37,896.66 $18,948.33 $18,948.33

Incident Management & Safety Study 5.2 $18,948.34 $9,474.17 $9,474.17

Congestion Data Collection 5.3 $289,796.66 $144,898.33 $144,898.33

Corridor Study 5.4 $175,000.00 $18,948.33 $200,000.00

Traffic Counts 5.5 $18,948.34 $9,474.17 $9,474.17

Totals $3,745,047.94 $1,803,972.30 $2,850,023.97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

FY 2022   Task

Adjusted        

upwp Total Spent

% of adjust. 

Budget spent

Amount we 

should've 

spent Difference

FY 2023     

Task

Adjusted        

upwp Total Spent

% of adjust. 

Budget spent

Amount we 

should've 

spent Difference

1 $907,165.75 $815,614.58 89.91% $755,971 ($59,643) 1 $897,165.75 $0.00 0.00% $0 $0

2 $224,750.79 $156,822.57 69.78% $187,292 $30,470 2 $224,750.79 $0.00 0.00% $0 $0

3 $154,389.15 $131,720.47 85.32% $128,658 ($3,063) 3 $1,039,389.15 $0.00 0.00% $0 $0

4 $305,923.28 $112,279.80 36.70% $254,936 $142,656 4 $305,923.28 $0.00 0.00% $0 $0

5 $301,743.33 $112,025.00 37.13% $251,453 $139,428 5 $382,795.00 $0.00 0.00% $0 $0

Totals $1,893,972.30 $1,328,462.42 70.14% $1,578,310.25 $249,847.83 Totals $2,850,023.97 $0.00 0.00% $0.00 $0.00

83.33% 0.00%

FY 22-23   Task Adjusted UPWP Total Spent

% of adjust. 

Budget spent

Amount we 

should've 

spent Difference

1 $1,804,331.50 $815,614.58 45.20% $751,805 ($63,810)

2 $449,501.58 $156,822.57 34.89% $187,292 $30,470

3 $1,193,778.30 $131,720.47 11.03% $497,408 $365,687

4 $611,846.56 $112,279.80 18.35% $254,936 $142,656

5 $684,538.33 $112,025.00 16.37% $285,224 $173,199

Totals $4,743,996.27 $1,328,462.42 28.00% $1,976,665.11 $648,202.69

41.67%

RIO GRANDE VALLEY MPO FY 2022-2023 UPWP 
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RGV MPO 
CONSTRUCTION UPDATE

August 2022
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

2

End Project

Begin Project

Project limits

Limits:
FM 2221 to 0.28 Mi W of Showers Rd
Scope: New Location Expressway 
facility

Contractor: Pulice Construction, Inc
90.00% Complete
Estimated Completion:  April 2023
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

3
164



RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

4
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

5
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

6
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

7
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

8
169



RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

9
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

10
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

11
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RGVMPO Policy Meeting August 31, 2022

US 83 Relief Route Phase II

12
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RGVMPO Policy Meeting August 31, 2022

SH 100

13

Begin Project

End Project

SH 100: 0331-01-052 Limits:
S. MESQUITE ST. TO 567 FT EAST OF 
EBANO ST. 

Scope: Rehabilitation of Existing 
Roadway.

Contractor: Earthwork Enterprise.
43.37% Complete
Estimated Completion:  March 2023
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RGVMPO Policy Meeting August 31, 2022

SH 100

14
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RGVMPO Policy Meeting August 31, 2022

SH 100

15
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RGVMPO Policy Meeting August 31, 2022

S. Parallel Corridor

16

Begin Project

End Project

Limits: 
S. Parallel Corridor, FM 509 (Paso Real) 
to FM 2520 (Sam Houston Rd.)
Scope: 
Rehabilitation of Existing Road

Contractor: Foremost Paving, INC
27.61% Complete
Estimated Completion: March 2024

S. Parallel Corridor: 0921-06-252
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RGVMPO Policy Meeting August 31, 2022

S. Parallel Corridor

17
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RGVMPO Policy Meeting August 31, 2022

S. Parallel Corridor

18
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RGVMPO Policy Meeting August 31, 2022

19

Andres A. Espinoza, P.E.
Area Engineer
San Benito Area Office
Andres.Espinoza@txdot.gov
956-399-5102

Rene Garza, P.E.
Area Engineer
Pharr Area Office
Rene.Garza@txdot.gov
956-702-6250

Francisco J. Cantu, P.E., PMP
Area Engineer
Roma Area Office
956-848-5006
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OUR GOALS 

MAINTAIN A SAFE SYSTEM  ▪  ADDRESS CONGESTION  ▪  CONNECT TEXAS COMMUNITIES  ▪  BEST IN CLASS STATE AGENCY 

 

An Equal Opportunity Employer 

 

MEMO
August 31, 2022

ToToToTo:::: Rio Grande Valley M.P.O. 
 
FFFFromromromrom:::: Andres Espinoza, P.E. / Rene Garza, P.E. 
 San Benito Area Engineer / Pharr Area Engineer 
 
SSSSubjectubjectubjectubject:::: Project Status (Cameron County & Hidalgo County)

 

CAMERON COUNTY CAMERON COUNTY CAMERON COUNTY CAMERON COUNTY CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION    
 
1. FM 1847 (1801-02-017) – FM 106 to FM 2893 

Rehabilitation of existing roadway along FM 1847  
Est. Cost:  $19,989,898    Contractor: Foremost Paving Inc. 
98.67% Complete     Estimated Completion Date: September 2022 
 

2.        PR 100 (0331-04-069) – Queen Isabella Causeway 
Bridge Widening or Rehabilitation 
Est. Cost:  $9,934,198   Contractor: Southern Road & Bridge, LLC 
81.53% Complete               Estimated Completion Date: July 2023 

 
3.         FM 1732 (0684-03-022) – U.S. 281 to IH-69E 

Rehabilitation of a Non-Freeway Facility. 
Est. Cost:  $6,603,453.60    Contractor: Foremost Paving, Inc. 

      95.16% Complete     Estimated Completion Date: October 2022 
 

4.        FM 802 (1140-02-038) – FM 1847 to Old Port Isabel Rd. 
Construction of Raised Concrete Medians, Roadway Widening & Overlay 
Est. Cost:  $6,262,978.18    Contractor: Texas Cordia Construction, LLC 

            95% Complete     Estimated Completion Date: September 2022 
 
5. IH-69E (0039-07-256, etc.) – Whalen Rd. to FM 2994 

Construct Concrete Sidewalks, Ramps, Curbs, Signage & Striping 
Est. Cost: $1,135,328   Contractor: Earthwork Enterprise   
85.78% Complete    Estimated Completion Date: December 2022 
 

6. SH 100 (0331-01-052) – Mesquite St to 567 ft East of Ebanos St 
 Rehabilitation of existing roadway 
 Est. Cost: $6,262,978.18   Contractor:  Foremost Paving, Inc. 
 43.37% Complete    Estimated Completion Date: March 2022 
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Rio Grande Valley M.P.O. 2 August 31, 2022 

7. FM 511 Bridge Replacement (0684-02-014) - .4 miles south of SH 4 to over the drain ditch 
 Construction of New Bridge and Approaches 
 Est. Cost: $911,397    Contractor: TBD 
 98% Complete    Estimated Completion Date: August 2022 
 
8. FM 1846 (1065-02-039) – San Jose Ranch to Bus 77 
 Rehabilitate of Existing Roadway 
 Est. Cost: $4,144,343   Contractor:  IOC Company, Inc. 
 49.03% Complete    Estimated Completion Date:  November 2023 
 
9. South Parallel Corridor (0921-06-252) – FM 509 to FM 2520 
 New Roadway Construction 
 Est. Cost: $8,368,925   Contractor: Foremost Paving, Inc. 
 27.61% Complete    Estimated Completion Date:  March 2024 
 
10.  Stuart Place Rd – Sidewalks (0921-06-311) – Primera Rd to FM 2994/Wilson Rd. 
 Construction of 5 to 6 Ft Wide Sidewalks 
 Est. Cost:  $939,379    Contractor:  TBA 
 Complete     Estimated Completion Date:  July 2023 
 
    
HIDALGO COUNTY CONSTRUCTIONHIDALGO COUNTY CONSTRUCTIONHIDALGO COUNTY CONSTRUCTIONHIDALGO COUNTY CONSTRUCTION    
 

  
11. Border Safety Inspection Facility (BSIF) (0921-02-173) - US Customs to US 281 

Construction of Border Safety Inspection Facility (BSIF) 
Est. Cost: $20,172,428    Contractor: Anderson Columbia Co., Inc. 
80% Complete     Estimated Completion Date: January 2023 

 
12. US 83 Relief Route (0039-02-040) – FM 2221 to 0.85 Miles East of FM 886 

New Location Expressway Facility 
Est. Cost: $97,457,423.00    Contractor: Anderson Columbia Co., Inc. 
80% Complete     Estimated Completion Date: April 2023 

 
13. SH 107 (0342-01-074) - IH 69C to FM 493 

Widen to 6 lane divided urban roadway 
Est. Cost: $21,387,479    Contractor: Foremost Paving, Inc 
38% Complete    Estimated Completion Date: August 2023 
 

14. US 83 Relief Route Phase II (0039-02-063, etc) – FM 2221 to 0.28 Mi W of Showers Road 
 Construct new location expressway facility 
 Est. Cost: $95,994,023   Contractor: Pulice Construction, Inc. 
 90% Complete     Estimated Completion Date: April 2023 
 
15. FM 2221 (0862-01-059) – FM 492 to FM 681 
 Rehabilitation of Existing Roadway 
 Est. Cost: $3,118,300   Contractor: Texas Cordia Construction, LLC 
 92% Complete     Estimated Completion Date: September 2022 
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Rio Grande Valley M.P.O. 3 August 31, 2022 

 
16. Preventative Maintenance Project – Seal Coats – CSJ: 1801-01-051, etc, 
 14 Locations throughout Hidalgo, Cameron, Brooks and Starr Counties 
 Est. Cost: $4,865,996   Contractor: Brennan Paving 
 Complete      
 
17. FM 3072 (3098-01-016) – FM 2061 to Veterans Blvd 
 Rehabilitation of Existing Roadway 
 Est. Cost: $6,468,134   Contractor: Texas Cordia Construction, LLC 
 33% Complete    Estimated Completion Date: February 2023 
 
18.  Preventative Maintenance Project – Overlays – CSJ: 0255-08-108, etc. 

2 locations (IH69C from Nolana to Sprague; IH69E from FM 1018 to SP112 in Willacy Co) 
Est. Cost:  $9,148,470   Contractor:  IOC Company 
5% Complete     Estimated Completion Date: May 2023 

 
19.  Safety Improvement Project – CSJ: 0921-02-483 
  Install Warning/Guide Signs, Install Pavement Markings 
  Limits:  Various Locations throughout Hidalgo County 
  Est. Cost:  $1,287,240.20   Contractor: Austin Traffic Signal 
  Pending Pre-Con    Estimated Completion Date: October 2023 
 
20.  FM 907 – CSJ: 1586-01-079 

Rehabilitation of Existing Roadway 
Limits: FM 3072 to US 281    
Est.  Cost: $5,127,399    Contractor: Foremost Paving 
Pending Pre-Con    Estimated Completion Date: February 2024 
 

21.  Business 83 – CSJ: 0039-04-130, etc. 
  Hazard Elimination & Safety  
  Limits:  19 Locations – Districtwide 
  Est. Cost:  $2,470,981   Contractor: Austin Traffic Signal 
  Pending Pre-Con    Estimated Completion Date: June 2024 
 
22.  FM 491 – CSJ: 0861-01-068 
  Reconstruct and Widen Roadway 
  Limits:  CR 1390 to FM 1425 
  Est. Cost: $4,284,358   Contractor: Asago, LLC 
  Pending Pre-Con    Estimated Completion Date: November 2023 
 

 
CAMERON COUNTY CAMERON COUNTY CAMERON COUNTY CAMERON COUNTY DESIGNDESIGNDESIGNDESIGN    

 

A. FM 3069 – CSJ: 3093-01-002 
Rehabilitate to Add Shoulders 
Limits:  FM 510 to FM 2480 
Estimated Cost: $4,830,356 
Tentative Letting Date: August 2022 
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Rio Grande Valley M.P.O. 4 August 31, 2022 

 
 

B. FM 506 – CSJ: 0872-04-030, etc 
Rehabilitate Roadway 
Limits: 3 Locations throughout Cameron County (FM 506 from BUS 83 to FM 3067, FM 800 
from FM 1479 to FM 509 & FM 1479 from FM 800 to FM 675) 
Estimated Cost: $20,516,106 
Tentative Letting Date: September 2022 

 
C. Preventative Maintenance Project – Seal Coats – CSJ: 0331-03-021, etc. 

Limits: 14 locations throughout Cameron & Willacy Counties 
Estimated Cost: $3,475,620 
Tentative Letting Date:  September 2022 

 
D. Bridge Replacement Project – CSJ: 0921-06-302, etc 

Limits: 3 Locations in Cameron & Hidalgo County– (Teege Rd., 0.30 Mi W of JCT IH-69E & 
Doolittle Rd from 1.71 Mi N of FM 1925 & Charles Green from CR 342 (Charles Green) to 
Over Irrigation Canal) 
Estimated Cost: $2,438,213 
Tentative Letting Date: December 2022 

 
E. Preventative Maintenance Project – Overlays – CSJ: 0039-12-259, etc 

Limits: 4 Locations (Bus 77 from South LP 499 to IH-69E South & SS 206 from IH-69E to SL 
499) 
Estimated Cost: $6,946,354 
Tentative Letting Date: January 2023 

 
F. Replace Bridge & Reconstruct Approaches – CSJ: 0921-06-306, etc 

Limits: 2 Locations in Cameron & Willacy County – (Owens at 0.10 Mi S of SH 4 @ Resaca 
De La Guerra & CR 180 at 0.6 Mi S of FM 176) 
Estimated Cost: $1,171,726 
Tentative Letting Date:  January 2023 

 
G. IH-69E – CSJ: 0039-07-257 

North Bound & South Bound Ramp Reversal 
Limits: Industrial Blvd. to Loop 499 (Primera Rd.) 
Estimated Cost:  $2,813,726  
Tentative Letting Date: February 2023  

 
H. SH 107 – CSJ: 0342-03-037 

Rehabilitate Existing Roadway 
Limits: from Louisiana St. to Hooks E. Hodges St. 
Estimated Cost: $4,369,645 
Tentative Letting Date: April 2023 

 
I. SH 4 – CSJ: 1504-01-037 

Rehabilitate Existing Roadway 
Limits:  IH-69E to SH 48 
Estimated Cost:  $13,648,184 
Tentative Letting Date:  July 2023 
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Rio Grande Valley M.P.O. 5 August 31, 2022 

 
J. Install Traffic Signals – CSJ: 0220-04-059, etc 

Limits: 3 Locations throughout Cameron County 
Estimated Cost: $710,884 
Tentative Letting Date: July 2023 

 
K. Los Indios Int’l Bridge BSIF – CSJ: 0921-06-359 

Construct Border Safety Inspection Facility (BSIF) 
Limits: Los Indios Int’l Bridge GSA Facility 
Estimated Cost:  $3,465,955 
Tentative Letting Date:  August 2023 

 
L. Median Barrier Installation – CSJ: 0220-07-068, etc 

Limits: 2 Locations along SH 48 and IH-69C 
Estimated Cost: $383,708 
Tentative Letting Date: August 2023 

 
M. Dixieland Rd – CSJ: 0921-06-356 

Install Safety Lighting 
Limits: Garret Rd to FM 1479 
Estimated Cost: $469,641 
Tentative Letting Date:  August 2023 
 

N. Preventative Maintenance Project – Seal Coats – CSJ: 0684-01-073, etc. 
Limits: 15 Locations throughout Cameron & Willacy Counties 
Estimated Cost:  $2,806,896 
Tentative Letting Date:  September 2023 

 
O. Texas Parks & Wildlife Project – Seal Coats – CSJ: 0921-06-269, etc. 

Limits: 2 Locations within World Birding Center & Las Palomas WMA 
Estimated Cost:  $313,500 
Tentative Letting Date:  September 2023 
 

P. FM 510 – CSJ: 1057-03-045 
Rehabilitate Existing Roadway 
Limits:  FM 3462 to FM 1847 
Estimated Cost:  $15,866,766 
Tentative Letting Date:  September 2023 

 
HIDALGO COUNTY DESIGNHIDALGO COUNTY DESIGNHIDALGO COUNTY DESIGNHIDALGO COUNTY DESIGN        
 
      Q.   Bridge Replacement Project – CSJ: 0921-02-445, etc 
  Limits: 2 locations – (Nittler Road (W) – 1.25 Mile W of FM 88 
  Nittler Road (E) – 0.2 Mile W of FM 88) 
  Estimated Cost: $1,412,808 
  Tentative Letting Date:  August 2022            
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Rio Grande Valley M.P.O. 6 August 31, 2022 

    
 R. FM 907 – CSJ: 1586-01-089, etc. 
  Install Traffic Signal 
  Limits:  7 Locations Districtwide 
  Estimated Cost:  $1,334,876 
  Tentative Letting Date:  August 2022 
    
                    S.  Preventative Maintenance Project – Overlays – CSJ: 0528-01-121, etc 

 Limits: 3 locations throughout Hidalgo and Cameron Counties 
 Estimated Cost: $3,348,922 
 Tentative Letting Date: November 2022 
 

      T. Bridge Replacement Project – CSJ: 0862-01-057, etc 
Limits: 2 locations in Cameron & Hidalgo 
Estimated Cost: $1,908,063 
Tentative Letting Date: November 2022 

 
    U.  FM 676 – CSJ: 1064-01-032 

Widen to four lane divided 
Limits: SH 364 to SH 107 
Estimated Cost: $16,149,113 
Tentative Letting Date: February 2023 

    
    V. Intersection Flashing Beacon Project – CSJ: 0921-02-484, etc. 

 Limits: 8 Locations throughout Hidalgo and Cameron Counties 
 Estimated Cost: $467,805 
 Tentative Letting Date:  July 2023 

 
    W. FM 1925 – CSJ: 1803-02-049 
 Install Traffic Signal 
 Limits: @ M Rd / Gwin Rd 
 Estimated Cost:  $434,024 
 Tentative Letting Date:  July 2023 
 
     X. FM 1425 – CSJ: 1428-01-027, etc 
 Rehabilitate Roadway 
 Limits: 3 Locations (SH 107 to BUS 83 & SH 107 to Mile 12 N Rd) 
 Estimated Cost: $14,961,160 
 Tentative Letting Date: July 2023 
 
     Y. Freddy Gonzalez Dr – CSJ: 0921-02-500 
 Install Traffic Signal 
 Limits: 0.1 Miles West of Mon Mack Rd to 0.1 Miles East of Mon Mack Rd 
 Estimated Cost: $189,423 
 Tentative Letting Date: August 2023 
 
     Z. Safety Projects – CSJ: 0921-02-508, etc. 
 Install Advanced Warning Signs & Safety Lighting 
 Limits: 2 locations in Hidalgo County (Miles 2 Rd & Mile 3 Rd) 
 Estimated Cost: $272,916 
 Tentative Letting Date:  August 2023 
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Rio Grande Valley M.P.O. 7 August 31, 2022 

 
  AA. Safety Projects– CSJ: 0669-03-029, etc 
 Install Advanced Warning Signs & Safety Lighting & Install Traffic Signal 
 Limits: 4 Locations in Hidalgo County 
 Estimated Cost: $830,644 
 Tentative Letting Date:  August 2023 
 
BB. FM 2812 – CSJ: 2831-01-016 

Add Left Turn Lane 
Limits: 0.1 Miles East of Jackpot Blvd. 
Estimated Cost: $472,173 
Tentative Letting Date: August 2023 

 
  CC. FM 1015 – CSJ: 1228-03-050, etc 
 Rehabilitate Roadway 
 Limits: 2 Locations (Mile 9 to IH-2 & IH-2 to 2.584 Miles South of IH-2) 
 Estimated Cost: $11,875,000 
 Tentative Letting Date: September 2023 
 
  DD. SH 107 – CSJ: 0342-01-093 
 Operational Improvements & Rehabilitation 
 Limits:  BUS 281W to IH-69C 
 Estimated Cost: $19,710,310 
 Tentative Letting Date:  September 2023 
 
   EE. Preventative Maintenance Project - Seal Coats – CSJ: 0039-18-123, etc 
 Limits: 13 Locations in Brooks, Hidalgo, Jim Hogg, Starr & Zapata Counties 
 Estimated Cost: $4,673,902 
 Tentative Letting Date:  September 2023 
 
  FF. FM 676 – CSJ: 1064-01-043, etc 

 Widen from 2 to 4 Lane with Left Turn Lane & Replace Bridge on Mile 5 
 Limits:  Taylor Rd to FM 2220 
 Estimated Cost:  $8,907,257 
 Tentative Letting Date:  October 2023 

 
  GG. Overlays – CSJ: 0255-08-111, etc 
 Limits: 3 Locations (Willacy & Hidalgo County – on IH-69C from Trenton Rd to SH 107 &  

SH 495 from FM 1426 to FM 907) 
Estimated Cost: $4,772,655 
Tentative Letting Date:  November 2023 
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

CCRMA 
Project Status Presentation 

RGVMPO Transportation Policy Board

August 31, 2022
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Veterans POV Expansion
CSJ: 0921-06-313 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

Recent Activity:
• Under Construction

Under 
Construction

2190



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

SH 550 GAP 2 Project
CSJ: 0684-01-068 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

Shovel 
Ready

- 90% PS&E Completed

3

Recent Activity:
• Included in Border Master Plan- High Impact Project
• ROW in Place / Utilities Adjusted
• Environmental Re Evaluation Underway
• PS&E-90% complete 
• TxDOT Commission Approved 2.5 Miles of Interstate Designation - March 2020
• UPRR Structure Group reviewing Railroad Bridge Alternatives 191



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

East Loop
CSJ: 0921-06-315 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- 80% complete

- Partially Funded

- In Process

- 60%

4

Recent Activity:
• Included in Border Master Plan- High Impact Project
• USFWS Land Swap Agreement FONSI Issued
• Environmental Documents are 80% complete
• USFWS and IBWC Addressing 90% schematic comments
• August/November 2021 TIP Amendment-Approved
• CCRMA is Proceeding with 100% Local Funding for PS&E to Expedite
• 60% PS&E under review and soon to be submitted to TxDOT
• Federal Grant Application under the Multimodal Projects Discretionary Grant opportunity submitted
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Flor De Mayo Bridge
CSJ: TBD 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

5

Recent Activity:
• Included in Border Master Plan- High Impact Project
• Feasibility study Complete
• Submitted Presidential Permit Application to DOS

- Pending

193



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Free Trade Bridge
1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

-

- Under Design

-

6

Recent Activity:
• CBP/GSA Final DAA Underway
• Design Underway 
• Utilizing Local funds 
• 60% Design Review held on May 05, 2022
• 90% design submitted June 30, 2022
• Letting Fall 2022

194



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Morrison Road 
CSJ: 0921-06-291 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

- Pending

7

Recent Activity:
• Included in Border Master Plan- High Impact Project
• Consultant selected and environmental and schematic are under development
• Preliminary Coordination with City and Drainage / District Underway
• Functional Classification under review by FHWA
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Old Alice Rd
CSJ: 0921-06-290 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- 95% Complete

8

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• 100% PS&E complete. 
• Virtual Public Meeting Held August 11, 2020
• ROW 100% in place.
• Will work with RGVMPO/TxDOT to accelerate letting
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

FM 509
CSJ: 0921-06-254 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Pending

- Pending

- Underway

- Pending

9

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• Transportation Commission Approved On-System Minute Order - May 2021
• TxDOT has funded the project fully in the 2021 UTP
• Functional Classification under review by FHWA
• CCRMA will utilize 100% Local Funds for Preliminary Engineering to expedite
• Consultant selected - Board approved PE July 2022 197



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Dana Road 
CSJ: 0921-06-330 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Pending

- Pending

- Underway

10

Recent Activity:

• Consultant selected 
• ILA with City of Brownsville approved to add Dana Road Bridge Rehabilitation to project.
• EDC for Dana Road Bridge approved on 05.27.22
• Board approved PE July 2022 198



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

FM 1846-Williams Road
1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Pending

- Pending

- Underway

11

Recent Activity:

• ILA with City of San Benito and Cameron County approved
• CCRMA will utilize 100% Local Funds for Preliminary Engineering to expedite
• Consultant selected for BUS 77 to San Jose Ranch Road (Phase I) 
• Consultant selected for I-69E to South Parallel Corridor (Phase II) - Board approved PE July 2022

- Pending

- Pending
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

SPI 2nd Access
CSJ: TBD 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

- Pending

12

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• Recently redesignated to a Non-Tolled project development strategy
• Using Local Funds to Complete Environmental Phase
• Using local funds to place project in STIP
• CCRMA Consultant selected for Advance Project Development
• Joint Evaluation Meeting held 08/02/2022 hosted by USACE w/ TxDOT, CCRMA, 

USFWS, TPWD, NOAA, and GLO. 

- Pending
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Harlingen Rail 
Improvements Project
FR-CRS-21-002 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Pending

- Pending

- Pending

19

Recent Activity:
• Partnership between: CCRMA, Cameron County, and City of Harlingen 
• Project Scope: Eliminate certain railroad-street crossings
• Limits: N. Commerce street S. of US 77 Sunshine to Adams Avenue
• US DOT / FRA Awarded grant in July 2022 under the FY21 Consolidated Rail 

Infrastructure and Safety Improvements (CRISI) Grant Program for $5,570,566
• Using Federal & Local funds to complete Environmental Phase.
• Using Federal & Local funds to complete Design. 201



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

S. Parallel Corridor Phase II
CSJ: 0921-06-252 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

14

Recent Activity:
• Under Construction – 30% Complete
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

S. Parallel Corridor Phase III
CSJ: 0921-06-257 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

15

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• ROW Acquisition Underway using Local Funds
• Utility Coordination Underway using Local Funds
• Needs Funding to construct the entire 10-Mile Corridor to a 5-Lane Urban Section

- Pending

- Underway
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

US 281 Connector
1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

16

Recent Activity:
• Included in Border Master Plan- Medium Impact Project
• CCRMA Conceptual Project to provide a connection between US281 (Military 

Highway) and I69E.  Ultimately connecting the International Bridges Directly with the 
Port of Brownsville Via SH 550

- Pending

- Pending

- Pending

- Pending

- Pending
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

West Blvd – Roadway
CSJ: 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Underway

17

Recent Activity:
• Preliminary Engineering is being completed with 100%  Local Funds
• Functional Classification under development
• Roadway Construction Funding - FY 2024 of the TIP / MTP
• Environmental Documents Under Development In-House (CCRMA)
• ROW is in place
• 60% PS&E on July 31, 2022 205



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Whipple Road
CSJ: 0921-06-292 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

18

Recent Activity:
• Partially Funded in 2021 UTP 
• DCC held on September 14, 2020
• Schematics at 60% 
• Environmental at 75%

- Pending- Pending

- Partial
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

FM 1847
CSJ: 0921-06-325 1 Environmental 

2
Preliminary 
Engineering

3 ROW & Utilities:

4 Design

5 Funding

- Underway

- Pending

- Underway

19

Recent Activity:
• Revised limits: Resaca Retreat Dr. to First St.  
• DCC held on September 14, 2020
• Schematics at 90% 
• Environmental at 75% 207



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

U.S. 77 – I69E Plan
Fully Funded by TxDOT - 2021 UTP

20

Included in Border Master Plan
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

U.S. 77 – I69E Plan
Fully Funded by TxDOT - 2021 UTP

21

Included in Border Master Plan

209



I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

CCRMA Back Office Update

• FUEGO Tag live October 21, 2021
• Customer Tag Functionality 
• Electronic Communications  
• Customization of Accounts to 

accommodate Bridges & Parks
• Redesigned reporting for 

Interoperability 
• Account migration to Prepaid 

accounts
• New interfaces with Neopost (print & 

mail), Interop Systems, and Collections

Vendors: 
TollPlus, LLC

CC Intl Bridge Toll Collection System

• Estimated Go Live – Fall 2022
• New lane functionality with ETC Tags 

and RFID Cards
• Improved Lane processing logic 
• Improved transaction accountability 

and Cash Management process
• Account migration from current 

system to CCRMA Back Office
• Improvements to increase electronic 

payment versus cash payment
• Improved system accountability with 

Digital Video Auditing System 

Vendors: 
TollPlus, LLC
A to Be, LLC 
Etransit – (sub to A to Be, LLC) 

CC Parks User Fee Collection System
• Estimated Go Live – Fall 2022
• Complete new system design 

leveraging ETC in the lanes
• Daily passes can now be offered to ETC 

customers
• CCRMA tag functionality to replace 

current monthly, annual, and RV passes 
• Improved revenue enforcement using 

automatic license plate readers (ALPR) 
• Improved system accountability with 

Digital Video Auditing System

Vendors: 
TollPlus, LLC
A to Be, LLC 
Etransit – (sub to A to Be, LLC) 

CCRMA TOLL SYSTEM PROJECTS
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Cameron County Parks Administration 
Building Project

• New construction with site work
of the two-story 8,695 SF
County Parks Administration 
Building, located within Isla 
Blanca Park. 

• Estimated project cost: $5 Million

Cameron County Parks
• Wi-Fi Connectivity
• Estimated project cost: $.5 Million

Cameron County Parks Warehouse
• New construction with site work of         

the Cameron County Parks      
Warehouse

• Estimated project cost: $2 Million

Isla Blanca Toll Booths
• Construction of toll booth for Cameron 

County Beach Access #1
• Estimated project cost: $0.4 Million

Isla Blanca Park Parking Lot 10 Expansion
• Construction of the Isla Blanca Park 

Parking Lot 10 Expansion 
• 220 Parking Spaces 
• Construction Cost: $574,800
• Substantially Complete as of 02.10.22

Beach Access 3
• Construction of toll booths for Cameron 

County Beach Access#3
• Estimated project cost: $0.3 Million

Mountain Bike Trail
• Enhancements to existing 

mountain bike trail at the Pedro 
“Pete” Benavides County Park, 
Cameron County Texas

• Estimated project cost: $0.5 Million

Pedro “Pete” Benavides Basketball 
Court Pavilion 

• Construction of a basketball 
pavilion

• Construction Cost: $645,000
• Notice to Proceed issued 02.07.22 

CCRMA PARTNERSHIP PROJECTS WITH CAMERON COUNTY 
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I M P R O V I N G  M O R E  T H A N  J U S T  R O A D S

Shovel Ready Projects
• SH 550 Gap II

• $21 M
• Old Alice Road 

• $ 17.75 M
• Veterans Intl. Bridge 

Expansion
• $15 M- April 29, 2022 

Letting

$54 Million in Locally Developed 
Shovel Ready Projects.

Projects in Design
• East Loop

• $100 M
• FM 509 Extension

• $9 M 
• Whipple Rd.

• $6M
• Morrison Road Project

• $17M
• South Parallel Corridor Ph. III

• $10 M
• South Parallel Corridor Ultimate 5 Lane

• $30 M
• West Boulevard Roadway

• $6 M
• Misc. Projects

$185 Million in Locally Developed Shovel 
Ready Projects.

Projects In Development
• US 77 / I69E

• $269M
• SPI 2nd access

• $500M
• Outer Parkway

• $200M
• Flor de Mayo International Bridge

• $40M
• I69 Connector

• $495M
• US 281 Connector

• $100M

$1.6 Billion
Planning Phase

CCRMA Project Executive Summary
$45 Million in Projects Currently Under Construction

$1.9 Billion CCRMA Overall Project Portfolio

24
14 CCRMA Projects Currently included in the TxDOT Border Master Plan
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HCRMA Board of Directors
S. David Deanda, Jr., Chairman 
Forrest Runnels, Vice-Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer 
Alonzo Cantu, Director

Carlos Del Angel, Director
Francisco “Frank” Pardo, Director

Joaquin Spamer, Director

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng. 
Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Ascencion Alonzo, Chief Financial Ofcr.

General Engineering Consultant
HDR ENGINEERING, INC.

1

BOARD OF DIRECTORS MEETING
FOR AUGUST 2022

www.hcrma.net Report on HCRMA Program Management Activity 
Chief Construction Engineer – Ramon Navarro IV, PE, CFM1 213



OVERVIEW
 365 TOLL Project Overview
 IBTC Project Overview
Overweight Permit Summary
 Construction Economics Update

MISSION STATEMENT:
“To provide our
customers with a rapid
and reliable alternative
for the safe and efficient
movement of people,
goods and services”

www.hcrma.net

MISSION STATEMENT:
“ To provide our customers   
with a rapid and reliable 
alternative for the safe and 
efficient movement of 
people, goods and services”
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HCRMA
STRATEGIC PLAN

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION 

OF APPROXIMATELY 

800,000 RESIDENTS 

AND

5 INTERNATIONAL 

PORTS OF ENTRY

Pharr-ReynosaPOE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE

3 www.hcrma.net

I-69
Connector

3 215
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

MAJOR MILESTONES:
NEPA CLEARANCE 

07/03/2015
100% ROW ACQUIRED

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2 –

OPEN: 01/2026

www.hcrma.net/365tollway.html44 216
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EXECUTIVE SUMMARY
 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time 

charges commencing on March 17, 2022.

 The work under this contract shall be substantially completed within 1,264 CALENDAR days [September 22, 
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final 
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025]. 

 Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 1st)
Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

regardless of weather conditions, material availability, or other conditions not under the 
control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the 
Authority  $ 9,300 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of 
the Project. 

 The total construction cost submitted $ 295,932,420.25.
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SCHEDULE & CONSTRUCTION COSTS
Two (2) approved Changes Order(s): [38,010,382.63] +0 days

 CO#1  11/11/2021 entering VECP process  +000 days   $000,000,000.00   .0%
 CO#2  12/21/2021 VECP Plan Revisions      +000 days    $(38,010,382.63)  (12.84%)
 CO#3  04/26/2022 VECP Contractor Risk    +000 days    $000,000,000.00   (0%)
CHANGE ORDERS: 
Change Order No.1 Summary: November 11,2021
 The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project based on a 30% design furnished by the contractor.
 Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less.  These costs are intended to pay the contractor for design work achieve a 30% design. 
 The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and 60% respectively. 

Change Order No. 2 Summary: December 21, 2021
 Change order No. 2 amended the contract price from $295,932,420.25 to 281,723,797.95. 
 By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the contractor’s initial design work is $613,285.06 in accordance with calculations 

presented in Change Order No. 1. This is the only cost due to the contractor based on the execution of Change Order No. 2, and is non-participating. 
 Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost savings. Payments made will be based upon design milestones at 60%, 90% and 100% 

completion and acceptance. 
VECP calculations for Contract Price of $281,723,797.95
VECP Gross Savings $38,010,382.63
Less est. Total Design Cost $1,943,648.45 (Schematics + Final Design)
Less Est. Owner’s Fees $545,178.43 (GEC, Environmental, T&R Costs)
VECP Net Savings $35,521,555.76
60% Contractor Saving: $21,312,933.45 Paid as Progress Payments 
40% Owner Savings: $14,208,622.30 Reduced from original Project

Change Order No. 3 Summary: April 26, 2022

 As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the actual costs of implementing the approved VECP concepts in Change Order No. 2 
may not result in the saving approved by the parties.  To the extent total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final quantities, or final 
unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

 To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission additions, or corrections to final units, quantities or unit pricing shall be deducted from 
contractor’s 60% portion of the net savings (the “Contractor Risk”).

 Contractor VECP Savings Payments.
Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment Construction Progress Proposed Savings Payment  
20% Completion $4,262,586.69 60% Completion $4,262,586.69
40% Completion $4,262,586.69 80% Completion $4,262,586.69
Final Acceptance $4,262,586.69

$21,312,933.45
The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such Savings Payment, on the recommendation of the General Engineering Consultant, may be (i)deferred to the 
next progress period or (iii) reduced to reflect the Contractor’s Risk for unrealized Savings/overages.
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PROJECT PRODUCTION

 CAPTURING VECP PACKETS
 FORMAL SUBMITTALS, REVIEW OF DOCUMENTS 
 TESTING [Subcontracts/Material]
 ENVIRONMENTAL JUSTICES / PREP ROW 
 BRIDGE DRILL SHAFTS [HIGHLINE \ FLOODWAY] 
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PRE-ADVERTISEMENT AND INVITATION TO BIDDERS 
Request for sealed bids for Hidalgo County Regional Mobility Authority for the 365 Tollway Project 

Segments 1 and 2 Toll Collection System Installation, Integration, and Maintenance 
Anticipated Release in Early September 2022 

HCRMA Pre-Advertisement Local Government Sponsor: Hidalgo County Regional Mobility Authority 
(HCRMA) Pilar Rodriguez, PE, Executive Director 203 W. Newcombe Ave Pharr, Texas 78577 

Telephone / Fax: (956) 402-4762 / (956) 475-3451
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WETLAND MITIGATION SITE
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MAJOR MILESTONES:

OBTAINED EA ENV 
CLASSIFICATION: 11/2017

SCHEMATIC APPROVED:
11/2021

NEPA CLEARANCE: MID 2022 

EST. LETTING: LATE 2025

IBTC SEGS. 1 – 3: FROM THE 
INTERCHANGE WITH 365 TOLL AND 
FM 493 TO INTERSTATE 2

IBTC

www.hcrma.netwww.hcrma.net/ibtc.html21

This 13.15-mile long project. The proposed
project would construct a new location non-
tolled facility beginning at 1) 365 Tollway
(Dicker Road) and extends 5.43 miles in a west
direction. The alignment splits just west of FM
1423 (Val Verde Road) and travels north, 2)
the northern leg continues 4.21 miles to
Interstate Highway 2. The east leg 3) travels
3.51 miles east to where it is proposed to
connect to FM 493.
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 ADVANCE PLANNING
Environmental:
Submitted Final Draft EA and Finding of No Significant 

Impact (FONSI) on June 1, 2022.

 Funding / UTP / TIP Status:
 Funding is non-toll and incorporates overweight corridor 

network fees to help finance project

 HCRMA requested via letter to TxDOT for On-System 
classification

 Submitted Infra (Mega) Grant for Phase 1 construction with
TxDOT as supporting agency on May 23, 2022.

IBTC

www.hcrma.netwww.hcrma.net/ibtc.html25 237
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 IBTC SCHEDULE IBTC

2025

Environmental (Ongoing)
Surveys
ROWTitle Research / Appraisals
ROW Acquisition (Remaining)
Plans, Specs., & Estimates
Utility Coord / Relocation
Constr. Contract Letting Phase
ConstructionStart

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)
2022 2023 2024

42MONTH CONSTRUCTIONFROM SEPT2025- MAR 2029

S O N D J F M A M J J A S O N D
Project Milestones

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A

Initiate RR
Coordination 30 % PS&E 60 % PS&E 90 % PS&E

95% PS&E
Complete RR
Coordination

www.hcrma.netwww.hcrma.net/ibtc.html26 238
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OVERWEIGHT / OVERSIZE CORRIDOR SEGMENTS
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 OVERWEIGHT REPORT FOR JULY 2022: 
January 1, 2022 – July 31, 2022

OW

28 www.hcrma.net

Total Permits Issued: 24,030
Total Amount Collected: $ 4,871,070
■ Convenience Fees: $ 65,070
■ Total Permit Fees: $ 4,806,000

– Pro Miles: $ 72,090
– TxDOT: $4,085,100
– HCRMA: $ 648,810
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3,292

2,623

3,768

3,638

4,074

4,417

3,526

2,792

2,587
2,642

2,218

3,409

3,188

4,270

2,000

2,250

2,500

2,750

3,000

3,250

3,500

3,750

4,000

4,250

4,500

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Overweight/Oversized Permit Count
2021 - 2022 Monthly Comparison

2021 2022

Notes:
1. The permit count for 2021 (39,273) ended with a +9.0% (increase) compared to 2020 (36,040).
2. Monthly permit count of 4,132- represents a +17.19% (increase, 606) compared to the same month 

in 2021.

OVERWEIGHT REPORT FOR JUNE 2022: 
JANUARY 1, 2022 – July 31, 2022

OW

29

+4.8%
(Note 2)
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CONSTR. ECONOMICS AUGUST 2022 CE

1630 242

http://www.hcrma.net/


 

 RGVMPO  
Regional Transit Report 
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Brownsville Metro 
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Brownsville Metro 
June 2022 Revenue Hours 
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Island Metro 
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 Metro McAllen
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Valley Metro Ridership Report
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June 2022 Ridership 30,087
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Date Location Ev ent Name Time

3/23/2022 McAllen STX 2022 All Hazards Conf erence 8 am - 4 pm

3/24/2022 McAllen STX 2022 All Hazards Conf erence 8 am - 4 pm

4/27/2022 Harlingen Inf orm the public about the routes 10 am - 2 pm

6/28/2022 Harlingen Harlingen Transit Terminal Public Comment 6 pm - 7:30pm 

6/29/2022 Brownsv ille Cano Health & Area of  Agency 10 am - 2 pm

Valley Metro Public Outreach Events

VALLEY METRO 956-969-5761
PLANNING DEPARTMENT251



 
  

Follow Valley Metro
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Thank You
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