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TASA Working Group Meeting #2 Agenda
 Review TASA Working Group Meeting #1 Feedback 

 Review RGVMPO BPAC Survey TASA Feedback

 Discuss draft Scoring Criteria & solicit feedback via Mentimeter

 Project Readiness 

 Safety Benefits

 Equity

 Connectivity 





TASA Working Group Meeting #1 [12.19.22]
Agenda

 TxDOT - TA program guide review 

 RGVMPO - draft TASA program guide review & feedback

 TxDOT - TASA Application review

 RGVMPO - draft Application review and feedback

 TxDOT - scoring criteria & timeline of actives review

 RGVMPO - draft scoring criteria & timeline of activities 

review and feedback



TASA Working Group Meeting #1 Feedback



TASA Working Group Meeting #1 Feedback

Including in RGVMPO TASA 
Program Guide revision

Discussing today!

Developing for Mtg. #3



TASA Working Group Meeting #1 Feedback



· RGVMPO BPAC TASA Survey Feedback ·



· RGVMPO BPAC TASA Survey Feedback ·

SAFETY

SAFETY

SAFETY

PROJECT READINESS

CONNECTIVITY

CONNECTIVITY

EQUITY

PROJECT READINESS

PROJECT READINESS



Draft Scoring Criteria

To be determined:
•Criteria Weights

•Scoring Criteria Description

•Maximum Points

•Evaluation Method









Project Readiness

In the FY2020-2021 Program Call, a total of 3 points could 
be given for Project Readiness using the following 
evaluation method: 

• 1 pt: ROW acquisition is 90% complete or not required

• 2 pts: PS&E is at least 90% complete

The RGVMPO would like to significantly increase the weight of the Project 
Readiness criteria. A total of 25 points could be given using the following 
evaluation method:

• Up to 10 pts: Plans, Specifications, and Estimates (PS&E)

• Up to 5 pts: Environmental Documentation

• Up to 5 pts: Right-of-Way (ROW) 

• Up to 5 pts: Railroad Impacts & Utility Coordination







Safety Benefits

In the FY2020-2021 Program Call, a total of 29 points could be given 
for Safety Benefits using the following evaluation method: 

• 13 pts: improves safety in area with high number of crashes 
within a block (300 ft.)

• 8 pts: improves mobility elderly, disabled, and/or youth 
(underserved populations)

• 8 pts: improves visibility of non-drivers to vehicular traffic

The RGVMPO would like to reduce the weight of the Safety 
Benefits criteria. A total of 25 points could be given using the 
following evaluation method:

• Up to 5 pts: Non-motorized crash count/rate

• Up to 10 pts: Proposed safety countermeasures

• Up to 10 pts: Proposed infrastructure elements







Equity

In the FY2020-2021 Program Call, a total of 10 points could be 
given for Equity using the following evaluation method: 

• 10 pts: improves access to areas of commerce within or 
adjacent to 50% of households below poverty rate, as 
defined by Census.

New BIL requirements state the competitive process used by 
MPOs must prioritize project location & impact in high-need 
areas as defined by the State, such as low-income, transit-
dependent, rural or other areas (23 U.S.C. 133 (h)(4)(D)).

The RGVMPO would like to increase the weight of the Equity 
criteria. A total of 25 points could be given using the following 
evaluation method:

• Up to 5 pts: Average percent elderly

• Up to 5 pts: Average percent disabled

• Up to 5 pts: Average percent zero car household

• Up to 5 pts: Percentage living below the poverty line

• Up to 5 pts: Within a historically disadvantaged tract







Connectivity

In the FY2020-2021 Program Call, a total of 24 points 
could be given for Connectivity using the following 
evaluation method: 

• 6 pts: connects other cities/neighborhoods

• 6 pts: connects to school/public buildings

• 6 pts: extends existing systems (bike/ped/transit)

• 6 pts: eliminates gaps in system (bike/ped/transit)

The RGVMPO would like to reduce the weight of the Connectivity criteria. A total 
of 25 points could be given using the following evaluation method:

• Up to 5 pts: Implements local/regional active transportation plans.

• Up to 5 pts: Connects to existing transportation systems (bike/ped transit).

• Up to 5 pts: Connects to public buildings and parks or 5-10 miles in length.

• Up to 10 pts: Multi-jurisdictional connections or 10+ miles in length.











TASA Working Group Meeting #3 
DRAFT Agenda

Review revisions to the Program Guide

Review revisions to the Project Application

Review revisions to the Scoring Criteria

Solicit feedback for FINAL changes

All revised documents will be uploaded to the 

RGVMPO TASA webpage for review by February 2nd.





Draft RGVMPO TASA Timeline of Activites
Date Milestones

March 1, 2023 RGVMPO FY2023-2024 TASA Call for Projects Opens (9 a.m.).

March 15, 2023 RGVMPO TASA Program Virtual Workshop (MicrosoftTeams).

March 31, 2023* Responses to TASA Workshop questions posted.

April 26, 2023 Deadline to request Technical Assistance (5 p.m.; more info. on page #).

May 31, 2023 Deadline to submit application/project proposals (5 p.m.).

June 2023 RGVMPO & TxDOT Staff application review (may seek clarification).

July 2023 Complete applications proceed to RGVMPO BPAC Voting Members for review.

August 2, 2023 Presentations to the RGVMPO Bicycle & Pedestrian Advisory Committee (BPAC).

August 2023 Special RGVMPO BPAC Meeting for application evaluation and project scoring. 

September 14, 2023 Recommendations presented to RGVMPO Technical Advisory Committee (TAC).

September 27, 2023* RGVMPO Transportation Policy Board (TPB) awards/programs TASA funds.
*Target dates


